TRE UCHAF PRIMARY SCHOOL

BEHAVIOUR POLICY

Our Vision and Aims

Tre Uchaf is a positive, inclusive, listening school. Everyone is encouraged to be the best that they can and to make a contribution. The school provides practical, stimulating and new experiences for the children which help them to build confidence, knowledge and a love of learning. 

School Aims

We aim to help our pupils to .....

· Respect themselves, each other, adults and the environment

· Be confident in the basic skills of speaking, reading, writing and mathematics

· Know how to find the information they need

· Gain practical skills which will help them in their lives

· Get along well with each other

· Be honest and kind 

· Celebrate the Welsh culture and use the Welsh language

· Know about and contribute to their local community and the wider world

· Be safe, fit, happy and healthy

· Understand their own feelings and be confident in saying how they feel

· Enjoy new challenges, new people and new places and to appreciate diversity

· Become more independent and responsible as they grow older 
This policy is designed to promote good behaviour, rather than merely to deter anti-social behaviour. Our aims are embedded in a culture of praise and rewards with clear procedures and sanctions which are understood and followed by everyone concerned with the children of Tre Uchaf School. 

Restorative Practice is used to promote honesty, responsibility and an understanding of the emotions which lead to bad behaviour. At Tre Uchaf children learn to understand the effects of their behaviour on others and to try to put things right.
At Tre Uchaf we aim to:
· Promote positive relationships which allow children to work together in an effective and considerate way

· Create a secure and caring environment for all our children

· Treat all children fairly and apply this policy in a consistent manner

· Help the children to become positive, responsible and increasingly independent members of our school community

· Encourage children to develop and understand the need for good manners

· Help children understand the need for school rules

· Involve parents in the progress of their children’s behavioural development

· Develop self respect and tolerance in all children

· Motivate children to enjoy school and behave well by providing a wide ranging and interesting curriculum.

Our Philosophy:

We believe that every member of our school community has a right to feel valued and respected and that each person should be treated fairly and equally. 

Tre Uchaf Primary School is a caring community, whose values are built on mutual trust and respect. All pupils are entitled to attend our school knowing that they will be welcomed into a safe, happy and secure learning environment. Each pupil and member of staff has a responsibility to contribute to the smooth running and well-being of the school community. 

Our philosophy on promoting good behaviour is that the best way to change children’s behaviour is not through nagging, criticising, constant checking up, punishing and rewarding, as these things only result in short term compliance. To make real lasting change, children need to be helped to CHOOSE to follow the rules- we believe this is the only kind of guidance worth pursuing.  

We believe respectful caring relationships change undesirable behaviour.We replace punishment with approaches that educate and support the pupils, empowering them rather than controlling them. We encourage them to evaluate their own behaviours. We aim to enable all children and staff to see each other as allies in a learning community, where we all aim to get along together.

We respect the fact that the school belongs to the children as well as the “grown ups”, and try to include them in important decisions that directly impact on their lives at school, whenever we can. Their good opinion of us is one of our greatest assets in changing their behaviour and attitudes – good relationships underpin success. We believe in them, and make sure they know that, so that they can believe in themselves. We show we care, even when they disappoint us, we have to give them hope. 

We aim to make a fresh start each time things have gone wrong. We pay attention to detail and as a team are consistent in our approach. We always speak respectfully to the children, even when things have gone wrong. Our approach when things go wrong is to share the problem and search for a solution.

Implementing the School Aims

All classes have agreed class rules. These have been compiled by the pupils and discussed at length. Where appropriate the rules are displayed clearly in the classroom.

The school’s Golden Rules are reinforced at all levels of school life as they form the basis of our behavioural code. 

Tre Uchaf Primary School’s Golden Rules

a) We are gentle
b) We are kind and helpful
c) We work hard
d) We look after property
e) We listen to people
f) We are honest
Circle Time is used throughout the school as a tool to support good behaviour.

Assembly time is used to reinforce positive behaviour and high expectations.

The school has a School Council made up of pupil representatives who meet to discuss school issues such as behaviour.

Older pupils take on a range of responsibilities including School Ambassadors and Junior Road Safety Officers which encourages independence and high self esteem.

Encouraging Good Behaviour

All staff at Tre Uchaf Primary School expect a high standard of behaviour in all our children. At all times they provide a role model of politeness, respect and tolerance.

We believe that children respond well to being given responsibility and we aim to provide opportunities for children to demonstrate their ability to care for one another, show respect and contribute to the life of the school.

We praise and reward children for good behaviour in a number of ways:

· Staff congratulate children in front of their peers 

· Staff take every opportunity to publicly share positive observations about pupils with each other

· Stickers and incentives are given to pupils by all staff

· Children receive ‘Golden Awards’ certificates during a weekly assembly and their achievements are posted on our website

· Extra playtime is awarded each week to the classes who win the lining up challenge in Foundation Phase.

· Class assemblies share positive behaviour with parents

· Children are sent to the Headteacher for congratulations and encouragement

· Supportive comments are made in the children’s books where a good effort has been made

· Opportunities for stimulating and co-operative play are provided at play times

· Golden time in Reception is awarded to children who have behaved well throughout the week

· Year 1 – 6 participate in an Interest Group of their choice on Friday afternoon

Golden Time and Interest Groups
Golden time and Interest Groups time can be earned by all children as a reward for good behaviour. On Friday afternoon children who have behaved well will be allowed to choose from a selection of fun, interesting and educational activities.

Classroom Behaviour

· All children are expected to join in with discussions 

· The need to be a respectful and active listener is reinforced

· Children are encouraged to be polite, kind and considerate

· The importance of looking after equipment and resources is emphasised

· Children are expected to walk round the school and within classes

· Children are expected to always try their best and to complete all tasks

General Behaviour around the School

Children are encouraged to walk quietly and sensibly inside the school building, aiming to prevent accidents and not to disturb anyone. When passing through corridors children must walk on the left except in the head teacher corridor where they must walk on the side furthest from the offices. The importance of using good manners when asking for something is reinforced and returned. Children must hold doors open for those passing through behind them and must stand back to allow any adult to pass through before them.

Inappropriate use of Language

Children are expected to speak to one another and to members of staff without the use of swear words. It is explained to children that in school bad language is never acceptable, nor is it acceptable when they are taken out on trips. Children who have been observed using swear words or have been otherwise impolite to an adult will automatically have detention. Persistent cases of bad language are reported to parents.

School Uniform

We feel that is very important that pupils wear school uniform. We feel that consistent wearing of school uniform promotes equality and a team spirit in the school. We also know that many parents would prefer the simplicity of having a uniform for their children. Children failing to wear at least a red or grey sweatshirt or white polo shirt for school will not be asked to meet important visitors or be photographed as representatives of the school, nor will they be allowed to carry out a monitor job which makes them particularly visible to the rest of the school. Clothing with offensive or inappropriate slogans will not be tolerated at Tre Uchaf and parents will be asked to provide a change of clothing should their child arrive in school in such items. The same applies to clothing which is inappropriately short or skimpy.

Assembly Time

This is a special time of the day when the school meets as a family. The children are encouraged to set an example to each other in the way they enter and leave the hall, calmly to music. It is essential they listen carefully in assembly. Children are escorted to assembly in lines by the class teacher and supported in assembly by School Councillors and School Ambassadors.  If a pupil behaves badly within an assembly they will miss some of their break time as a result. Team points are given for excellent participation in assembly.
Playground Supervision

Tre Uchaf School is fortunate to have several adults on playground duty at any one time. All adults are expected to work together to position themselves where between them they can see all the pupils. It is essential that where an adult is supervising an individual pupil that they are in sight of the pupil at all times.

· At the start of playtime children leave their classrooms quietly. 

· At no time are children to be left unattended in the yard.

· At no time are children to be left unattended in classrooms during break times

· In the junior yard children should queue for their fruit in an orderly fashion

· One adult, where possible should be positioned near the entrance to supervise the toilets and to deal with minor casualties

· At the end of playtime children line up with their classes and the class teachers escort them back into school. Each playtime the teacher on duty in Foundation Phase judges how well each class has lined up and points are awarded accordingly. These points can earn the winning class extra playtime on a Friday.

· If children need to use the toilet they ask permission from an adult in the yard and are issued with a band so that the toilets do not become over crowded. This also helps staff to know how many children are inside school in the event of an emergency evacuation.

· Children must respect the playground equipment which has been purchased for them. Any pupil deliberately damaging or losing equipment will be punished and prevented from using the equipment for a period of time. Peer Supporters organise the equipment each playtime.

Wet Playtimes

During wet weather the children stay in their classes supervised by the teacher on duty and the associate staff. Children can access comics, books, and complete tasks or watch television if one has been set up before hand. While this is a time for recreation children must play and interact calmly. Running in school is strictly forbidden.

Prior to the start of the school day

The teachers on duty are in the yard from 8.40am until 8.50am when the bell is rung. No pupils should be on the school premises before this time, as they are not supervised. The Headteacher will call any child into school if they are observed on the yard before this time for safety reasons. On wet days all pupils go to the hall where they are supervised by the staff on duty and dismissed to classrooms from there. 

Lunch Time

Children are expected to use the toilet facilities and wash their hands before eating lunch. Teachers or teaching assistants will escort their class to the dining hall and only leave them when they are settled at their tables.  Children who have school dinners are responsible for collecting their own meal before returning to their designated dining table. They are expected to use a knife and fork and to remain seated whilst eating. Children having sandwiches are expected to clear away all of their wrappings and food and leave their table and floor beneath tidy.

There are five lunchtime supervisors on duty who operate a rolling programme of supervision on the yards and within the hall. Children are expected to show the same respect for all members of staff, regardless of who is supervising them at any given time.

Any behavioural concern must be reported to a teacher discretely at the end of the lunchtime. Serious incidents should be reported to the Head teacher immediately.

Community

Children are taught that the local environment is for everyone, not just for them. The school arranges a variety of visits to different areas of the community on a regular basis. Children are aware that they are representing their school in these situations. They are expected to treat environments they visit with respect. Artefacts, resources, plants and animals are treated with care and litter is always disposed of in an appropriate manner. When walking around a public area children are to be considerate of other people and their needs.

Visitors to the school are made to feel welcome, are treated politely and are thanked for their time and efforts.

Making the Wrong Choices

At times children choose not to follow the rules. The emphasis is on helping the children to see they are making unhelpful behaviour choices, which they must change. We present it as a very clear message of being unwilling to accept their behaviour and totally committed to helping them change it. This is done through a Restorative Practice approach in which all staff are trained. All staff know the restorative questions;

· What has happened?

· What were you thinking/feeling at the time?

· What are you thinking/feeling now?

· Who has been affected by what has happened?

· What do you think needs to happen next?

They all are aware of the outcomes of unwise choices and the consequences at Tre Uchaf as follows (see Appendix 1 for a summary);

1. Where children misbehave in class or don’t listen carefully to their teachers and each other during lessons, we ask them to either move to a seat nearer the teacher, sit on their own, or have their name or picture moved on the class Golden Time chart. Improved behaviour can result in Golden Time being given back, depending on the age of the child and the circumstances.

2. We expect children to do their best. If they do not do so they may be asked to repeat the task. If this becomes a pattern the child is expected to complete work in their own time during a playtime, supervised by a member of staff.

3. Children can be sent to speak with the head teacher or deputy head teacher about their behaviour choices and are given clear guidance on how they can improve and what needs to happen to prevent it happening again - they may miss playtimes as a result of breaking the school rules. We recognise the need for children to have time outside during the day so only in rare circumstances do we keep children in all day. Children will never miss their lunch as a punishment but may be asked to eat it near the offices rather than in the dinner hall.  Children may also miss an interest group or other treat.

4. Where bad behaviour is more persistent or serious or a child has been rude to an adult or sworn, a child can be given a ‘detention’. Detention takes place during morning break time in the hall. During detention children will be required to fill out a form indicating how they have misbehaved and what they intend to do to improve their behaviour.  A text will be sent to parents informing them of the detention.  If a child is put into detention on three occasions in a term, several things happen - a letter is sent home asking parents to come in for a meeting - parents are in an ideal position to offer children rewards for improvements or to impose sanctions where behaviour deteriorates. Also a home school book may be set up,  a peer supporter may be brought in to “buddy up” and help them and they are not allowed to carry out a monitor job. After a month, parents are contacted to discuss progress. If there is improvement, these strategies are removed. If no improvement, they stay in place another month, until there is an improvement. 

5. Where children persistently make the wrong choices they will not be allowed to represent the school in team sports nor will they be allowed to attend after school clubs or attend an educational visit.

6. If things still do not improve – they will attend a Behaviour Panel meeting to discuss their behaviour. This comprises several members of staff who will discuss the problems occurring with them and, if appropriate, remove them from the yard at lunch/playtimes until their behaviour is changed. They will have lunch in a place away from their peers.

7. Where behaviour continues to give serious cause for concern the head teacher or SENCO may refer the child for support from a Behaviour Specialist teacher. The school will work closely with the visiting teacher to devise a plan for improvement. The child will be asked to be taken home for lunch at this point, until their behaviour improves. 
8. If there still no improvement they will be excluded as a last resort. Exclusions may be temporary or permanent. Decisions concerning permanent exclusions are made in collaboration with the Governing Body.

Bullying

· The school does not tolerate bullying of any kind. If we discover an act of bullying has taken place we act immediately. While it is difficult to eradicate all bullying, we do everything in our power to ensure that all children come to school free of fear. (Please see Anti-Bullying Policy)

Health and Safety

· The safety of the children is paramount. If a child’s behaviour endangers the safety of others, the class teacher stops the activity and prevents the child from taking part for the rest of the session.

· Rarely, a teacher may feel that the general behaviour of the class would make certain activities unsafe eg PE. The teacher may therefore very occasionally postpone a PE lesson until the issue is resolved.

· All members of staff are aware of the regulations regarding the use of force. All staff will only use force to restrain pupils when all other approaches have failed or the situation requires immediate action. Staff are trained in CPI and the minimum force necessary will be used and only in the following conditions:

a) To prevent the child from harming themselves

b) To prevent harm occurring to other children

c) To prevent damage to property

In all instances the actions are reported to the Headteacher. Parents will be informed if their child has had to be restrained.

Where a child seriously hurts another child or member of staff this is reported to the LEA Health and Safety department using a HS3 form. These forms are available in the head teacher’s office. 

The Role of School Staff

· All members of the school staff contribute to the implementation of the school’s Behaviour Policy. Each adult has a right and a responsibility to try to maintain good standards of behaviour in the school.

· It is the responsibility of the class teacher to ensure that the school rules are enforced in their classroom, and that their class behaves in a responsible manner which is appropriate to their age.

· The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability

· Members of staff treat each child fairly, with respect and with understanding. Staff must always try to avoid imposing sanctions on a whole class where only a few children are guilty of misbehaviour.

· Where there are circumstances which may cause children to misbehave class teachers must ensure that all relevant staff are aware of this

· It is the responsibility of all staff to share important information on children’s behaviour in school

· The class teacher liaises with external agencies, as necessary.

The Role of the Headteacher

· It is the responsibility of the Headteacher to implement the school’s behaviour policy consistently throughout the school, and to report to Governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all the children in the school.

· The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting the staff in the implementation of the policy.

· The Headteacher keeps records of all serious incidents of misbehaviour.

· The Headteacher has the responsibility for giving fixed term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. This is only actioned in conjunction with the Governing Body.
· The Head teacher wishes to work collaboratively with parents, so that children receive consistent messages about how to behave at home and at school.

· We encourage parents to support their child’s learning, and to co-operate with the school, as set out in the Home-School Agreement which is updated regularly. We try to build a supportive dialogue between the home and the school, and we inform parents if we have concerns about their child’s behaviour.

· If the school has to use reasonable sanctions to punish a child, we would hope that parents would support the actions of the school. If parents have any concern about the way their child has been treated it is important that they discuss the matter with the class teacher or head teacher.

The Role of the Governors 

· The Governing Body has the duty to agree and review this policy and to review its effectiveness. The Governors support the Headteacher in implementing this policy

· The Governing Body receive regular updates concerning the formation of policies when they have the opportunity to ask questions, review and discuss content.
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APPENDIX 1

TRE UCHAF PRIMARY SCHOOL BEHAVIOUR RESPONSE FRAMEWORK

	Not listening
	Silly/ over boisterous in the yard
	Shoddy work

	↓
	↓
	↓

	Child is moved nearer to a member of staff and expectations are stated
	Staff tell pupils what is expected and communicates where boundaries are
	Child repeats the work, at playtime if necessary

	↓

	
	Child too rough or unpleasant in the yard
	

	
	↓
	

	
	Child stands by the Thinking Wall
	

	
	↓
	

	Persistent low level bad behaviour after warnings
	Breaking any of the Golden Rules

	↓
	↓

	Miss a play time – stand in head teacher corridor
	Child misses some or all of Golden Time, Interest Group or other treat

	
	↓
	

	Persistently breaking Golden Rules
	Rudeness to a member of staff
	Bullying

	
	↓
	

	
	Detention
	


↓
	
	Three Detentions in a Term
	

	
	↓
	

	Letter home inviting parents in to discuss. Follow up meeting after one month
	Home school book taken home weekly
	Child’s name placed in Behaviour file
	Child not allowed to carry out monitor jobs

	
	↓
	

	
	Staff still concerned about bad behaviour
	

	
	↓
Child  is excluded from next school trip, after school clubs and team sports

↓
	

	
	

	
	
	

	
	Still no improvement

↓

	

	Behaviour review interview with representatives from school staff.   Child removed from yard at lunch time and has to earn play times through good behaviour

	
	↓
	

	
	
	

	
	Continued unmanageable behaviour or deterioration
	

	
	↓
	

	Child collected by parent at lunch time and returned for afternoon school
	Behaviour Support Referral made and Pastoral Support Programme put in place

	
	↓

	

	No improvement 

and/or…….
	Physically aggressive to a member of staff
	Presence of child creates a serious health and safety risk
	Sustained refusal to comply with staff instructions

	Immediate exclusion following an occurrence of any of the above underlined, regardless of previous steps taken

	
	↓
	

	
	Fixed term exclusion
	

	
	↓
	

	
	Sustained intolerable behaviour
	

	
	↓
	

	
	Permanent exclusion
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