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The School Development Plan enables the school’s vision to be shared and understood by the whole school community. Our aim is to work and learn together as a community in 

order to improve and be the best that we can be. The School Development Plan should give everyone an understanding of where the school is going and what actions will be taken 

to ensure we get there. We set clear timescales for implementation and determine how to effectively use both human and material resources to support specific goals. It also helps 

us plan and prioritise our budget and guides how we plan and organise staff training. The School Development Plan is designed to give a sharp, clear focus to those aspects of our 

work which we believe are most in need of improvement.  

Everyone has the chance to contribute ideas as to how our school can improve. Staff and Governors meet termly to review how successful our improvements have been and 

agree priorities for the coming year. We ask parents, staff and children to share their ideas through mediums such as questionnaires, coffee mornings and the School Parliament. 

We want everyone to support us and help us improve and this can only happen if we are all involved.  

Once we have agreed the priorities, the Leadership Team identifies targets for improvement by writing the School Development Plan. This is then shared.  

There are several Key Priorities for the plan. We wish to achieve each target as fully as possible; therefore they will drive our training, resources, teaching and learning, 

monitoring, evaluation and review over the next year.  

Professional development INSET days are an important part of this process. In addition to this, all staff are keen to keep up to date with new initiatives. Therefore, individual 

teachers and support staff undertake training throughout the year in order to further their own professional development and to strengthen the subject expertise on the staff.  

Subject Leaders develop their own Curriculum Action Plan which identifies key areas for development within their own curriculum area for the academic year.   
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Our Vision 

 

We are committed to improving the quality of the educational provision for all our children which will enable them to reach their full potential and attain the levels of 

knowledge, understanding and skills that society demands for their future lives.  High quality education at Perranporth Community Primary School will be achieved by: 

 

• positive, caring and clearly focused leadership from the senior leadership team 

• the whole staff team working together to do its best for our children’s confidence 

• the whole staff team having high expectations of our children’s social, behavioural and academic performance 

• well planned, exciting and challenging teaching that develops lively, enquiring and open minds in our children 

• creating stimulating and attractive learning environments in which our children can take a pride 

• fostering a calm, secure and purposeful working atmosphere that nurtures a positive esteem and self-image in all our children 

• promoting respect for other people and their property 

• working in partnership with parents, governors and the local community to enrich opportunities for our children 

 

 

 

We will continually strive to achieve the school’s aims through the formal curriculum and through all the other experiences offered to our children.  High quality education will 

raise the children’s standards of attainment, enabling them to: 

 

• develop their use of English and Maths which provide the foundation for all their other learning 

• learn social skills that encourage agreeable interactions between their peers as well as adults 

• treat everyone in an equal manner, irrespective of gender, race, class or disability 

• develop personal and moral values that are respectful of others, leading to their appreciation and toleration of other religions and other ways of life 

• learn in a safe and secure environment, in keeping with Health and Safety Regulations that are in the interests of all whom work in the school. 

 
 
 
 
 
 
 
 
 



 
Perranporth School Development Plan 2017-18 

 

Perranporth Community Primary School - ‘Inspiring learning everyday…’ 

 

Mission and Values 

The mission for the Trust is to secure high standards in every school by developing and sustaining outstanding leadership and outcomes for children and 

young people through inspirational teaching and creative learning opportunities. 

Our Vision 

We are committed to improving the quality of the educational provision for all our children which will enable them to reach their full potential and attain the levels of 

knowledge, understanding and skills that society demands for their future lives.  High quality education at Perranporth Community Primary School will be achieved by: 

 

• positive, caring and clearly focused leadership from the senior leadership team 

• the whole staff team working together to do its best for our children’s confidence 

• the whole staff team having high expectations of our children’s social, behavioural and academic performance 

• well planned, exciting and challenging teaching that develops lively, enquiring and open minds in our children 

• creating stimulating and attractive learning environments in which our children can take a pride 

• fostering a calm, secure and purposeful working atmosphere that nurtures a positive esteem and self-image in all our children 

• promoting respect for other people and their property 

• working in partnership with parents, governors and the local community to enrich opportunities for our children 

 
We continually strive to achieve the school’s aims through the formal curriculum and through all the other experiences offered to our children.  High quality education will 

raise the children’s standards of attainment, enabling them to: 

• develop their use of English and Maths which provide the foundation for all their other learning 

• learn social skills that encourage agreeable interactions between their peers as well as adults 

• treat everyone in an equal manner, irrespective of gender, race, class or disability 

• develop personal and moral values that are respectful of others, leading to their appreciation and toleration of other religions and other ways of life 

• learn in a safe and secure environment, in keeping with Health and Safety Regulations that are in the interests of all whom work in the school. 

School Development Priorities for 2017-18  

• The percentage of pupils in all year groups who are reaching ‘age related expectation’ in Re, Wr, SPaG and Ma or progressing rapidly by the end of 

the academic year reflects the national picture. (Approx 75%)[add] 

• To ensure that PP pupils make progress that is at least in line with non PP pupils in school and nationally and reduce the in school gap between PP 

and Non. 

• To continue the development and  implementation of maths mastery approaches to teaching to ensure pupils in KS1 and KS2 attain higher standards 

consistently in maths and narrowing the gap between girls and boys attainment. 
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Target Area 1:   Outcomes for Children and Learners 

Success Criteria:  

• Pupils in all year groups to reach ‘age related expectation’ in Re, Wr, SAPG and Ma or progressing rapidly by the end of the academic year. 

• KS2 and KS1 pupils to meet and or exceed the national average attainment and progress measures  (Attainment KS2 Re: 71%, Wr: 74%, Ma: 75%, SPG:77% & Re, Wr Ma combined: 

61%) (Attainment KS1: Re 74%, Wr: 70%, Ma: 75%) 

• At least 81% pupils passing the Y1 Phonics Screening Test and 100% pupils passing the Y2 resit. 

• At least 70% of EYFS pupils achieving the Good Level of Development. 

Key Performance Indicators and links to School Aims:  

• Assessments to show that the gap between SEND pupils and non-SEND pupils is narrowing and that SEND pupils have made better or equal progress to non-SEND pupils. 

• Assessments to show that the gap between FSM pupils and non FSM pupils is narrowing and that progress of FSM pupils is better or equal to non FSM pupils.  

• Attainment in Reading, Writing, SPaG and Maths is at least in line with National Averages in KS1 and KS2. 

• Progress in Reading, Writing, SPaG and Maths is at least in line with National Averages in KS1 and KS2. 

Objective Responsibility: Start 

Date: 

Key actions: 

 

Resources: Evaluation of Impact and 

evidence: 

1a: The percentage of pupils in 

all year groups who are reaching 

‘age related expectation’ in Re, 

Wr, SPaG and Ma or progressing 

rapidly by the end of the 

academic year reflects the 

national picture. (Approx 75%) 

SLT 

All Staff 

Governors 

Sept 

2017 

• Performance Management Cycle 

• Provide effective CPD as appropriate 

• Implementation of SDP areas for development 

– assessment, maths, reading, SPAG, teaching 

• CPD – maths, reading, assessment 

Staff meeting time/INSET – 

development for maths, reading, 

SPAG, TPAT co-ordinator groups, 

moderation, purchase of maths 

and reading resources. 

•  

1b: To ensure that pupils on the 

SEND register make progress 

that is in line with non-SEND 

pupils in school and nationally. 

SLT 

NL –SEND Co 

All Staff 

SEND 

Governor 

Sept 

2017 

• Ensure SEND guidelines are embedded. 

• Ensure effective WAVE 1 provision is evident in 

daily teaching. 

• Ensure individual needs are addressed as part 

of HCP or appropriate provision/interventions. 

• Ensure additional adults are being effectively 

deployed for maximum benefit to pupils. 

Staff meetings 

Training costs, purchase of SEND 

resources, release time for 

NL/other staff as appropriate. 

 

1c: To ensure that PP pupils 

make progress that is at least in 

line with non PP pupils in school 

SLT 

NL –SEND Co 

Sept 

2017 

•Ensure effective spending of DPP funding 

through the use of Sutton Trust Toolkit and other 

research. 

CPD as appropriate 

 X 4 intervention afternoons in 

KS2 with one HLTA (KA) and one 

•  

• To narrow the attainment gap between girls and boys ensuring that outcomes for girls are improving in KS1 and KS2 (esp in reading and maths) 
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and nationally and reduce the in 

school gap between PP and Non. 

All Staff inc KA, 

AR, KG 

PP Governor 

•Provide quality provision for DPP pupils which 

meets the needs of learners to support progress 

and enrich the curriculum and the whole child. 

•To ensure financial circumstance is no barrier to 

DPP pupils accessing extra-curricular activities or 

resources. 

•Pupil premium provision to be monitored for 

progress and attainment. 

•Ensure FSM pupils are identified on weekly 

planning and support provided. 

• NL to develop individual PP passports for PP 

pupils to enrich curriculum opportunities and 

enjoyment of school.  

teaching assistant (AR). One 

additional planning afternoon 

provided to KA to ensure 

effective provision is planned 

fully. 

X 3 intervention afternoons in 

KS1 with 1 teaching assistant 

(KG). 

Release time for NL as necessary 

to ensure effective provision is 

implements and monitored. 

See DPP plan for additional 

resources. 

1d. 81% of children in Y1 to pass 

phonics screening test 

100% of resit children to pass Y2 

test 

SLT 

KS1 Staff 

Sept 

2017 

•Regular monitoring of phonics teaching across 

Key Stage 1 to ensure high standards are 

maintained.  

•Ensure effective intervention provision for 

pupils ‘at risk’ and who failed PST. 

• Ensure effective training for teaching assistants 

new to KS1 and intervention TAs in KS2. 

CPD as appropriate, ensure SB 

and LM have sufficient training 

and development opportunities 

in phonics teaching and delivery 

of test materials as required. NL 

and RL to support. 

 

 

1e. To narrow the attainment 

gap between girls and boys 

ensuring that outcomes for girls 

are improving in KS1 and KS2 

(esp in reading and maths) 

SLT 

All staff 

Sept 

2017 

•Regular monitoring of attainment and teaching 

across KS1 and KS2 with a gender focus made. 

•Task core curriculum coordinators to develop 

ways to raise girls engagement in reading and 

maths particualarly e.g. girls reading/book club, 

additional girl focused maths club etc 

CPD as appropriate. 

Additional time for core co-

ordinators to enable girl focus 

initiatives. 

Ensure staff have adequate 

knowledge of pupil group 

tracking on Target Tracker. 

 

 

 

Target Area 2:   Effectiveness of Leadership and Management 

Success Criteria:  

1. All staff understand and work effectively towards the aims of the SDP to ensure the best outcomes for all pupils. 

2. Ensure that governors “systematically challenge” senior leaders so that the effective deployment of staff and resources secures excellent outcomes for pupils.  

3. Further improve teaching, learning and assessment through rigorous performance management and effective professional development 

4. Perranporth School to be both receiving and providing support to schools within TPAT through partnership, collaboration and shared resources. 

5. Safeguarding procedures are rigourous and ensure the safety of all pupils including protection from radicalisation. 
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6. Middle Leadership effectively leading curriculum development to achieve improving outcomes for children – focused on Mastery of maths, reading and spelling 

Key Performance Indicators and links to School Aims:  

• Performance management cycle including lesson observations/support, monitoring of planning and work scrutiny evidence the school is at least ‘good’. 

 

Objective Responsibility: Start Date: Key actions: 

 

Resources: Evaluation of Impact and evidence: 

2a: Ensure that an effective 

performance management cycle 

raises standards and enables the 

school to operate effectively. 

Reviews to be completed before 

end of Oct 17 and linked to SDP. 

Alistair Johnson 

Governing 

Board 

All Staff 

SIP/TPAT  

HIP partners 

Ongoing 

Implement performance management cycle 

including mid year review meetings and ensure 

teachers are able to evidence performance 

against the Teaching Standards. 

Additional Supply 

to release staff 

for PM meetings. 

 

2b: Ensure that all staff have up 

to date safeguarding and 

Prevent training and the 

confidence to effectively 

implement it to ensure the 

safety of all pupils. (see 4d also) 

SLT 

All Staff 

Governors 

 

Ongoing 

Provide updated Tier 2 training for all staff in 

the Autumn Term. 

Empower staff to follow and maintain 

safeguarding policies and procedures – 

including SCR. Ensure staff training (CP and 

Prevent) is current and up to date. 

Implement and provide training in online CP 

recording through CPOMS. 

Leadership Time 

CPD, release time 

for training, 

training costs; 

 

2c: Ensure that the staffing 

structure secures strong and 

effective curriculum leadership 

through further development of 

Subject Leader roles and 

training. 

SLT 

Governing 

Board 

Sept 2017 

Ensure Key Stage Leaders and Subject Leaders 

have sound understanding of roles and 

responsibilities with support/CPD opportunities 

as required. 

Include the Literacy and Maths Co-ordinators in 

school and curriculum development meetings, 

class monitoring meetings and external 

moderation (SHIP). 

Leadership Time 

CPD, release 

time, 

training costs; 

 

2d: Continue to improve the 

effectiveness of middle leaders; 
Alistair Johnson Sept 2017 

Explore opportunities for high quality CPD for 

new/aspiring SLT members. Continue to create 

opportunities for joint lesson obs and feedback. 

Continue to offer Middle Leadership release 

Leadership Time 

CPD, release 

time, 

training costs; 
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time to support development of 

roles/responsibilities. 

2e: Continue to develop the 

effectiveness of governors and 

the challenge they provide. 

Alistair Johnson 

Chair of Govs 

Governing 

Board 

Ongoing 

Ensure that governors “systematically 

challenge” senior leaders so that the effective 

deployment of staff and resources secures  

excellent outcomes for pupils; continue to 

develop opportunities for collaboration 

between the governors and the school. 

Promote Governor Training opportunities via 

TPAT ; ensure good attendance at 

Monitoring/ class and co-ordinator visits/SHIP 

days (learning walks, subject interviews, pupil 

voice); 

Possible training 

costs; 

Co-ordinator 

release time. 

 

2f: Continue to strengthen 

parental engagement 

SLT 

All Staff 
Ongoing 

•Seek further opportunities to develop 

parental engagement through improved school 

and community events improved 

communication and involvement in school 

development. 

•Further extend shared learning opportunities 

for parents – parent/child reading groups, 

reading, maths and BLP demonstration sessions  

• Explore the potential for online 

communication systems with parents (Class 

Dojo). 

Leadership Time 

Co-

ordinator/staff 

release time, 

online licence 

charges. 

 

 

 

Target Area 3:   Quality of Teaching, Learning and Assessment 

Success Criteria:  

1. Assessment and tracking system is effective in providing accurate formative assessment, clear tracking and appropriate intervention/support analysis. 

2. Teaching is consistently good or better with emphasis on mastery approaches, effective differentiation/challenge, effective feedback and assessment for learning 

3. Staff questionnaire outcome reflects high levels confidence in their own practice and positive attitudes towards collaborative learning with colleagues. 

4. Marking and book scrutinies to show clear progress and development with positive learning dialogues moving learning forwards, books reflect high standards of pupil learning. 

5. Pupil interviews to show positive understanding of marking systems and response to learning dialogue. 

Key Performance Indicators and links to School Aims:  

1. KS2 Maths annual attainment and progress targets at least inline with national averages or demonstrating rapid progress.  

2. KS2 Reading annual attainment and progress targets at least inline with national averages or demonstrating rapid progress.  

3. KS2 SPaG annual attainment and progress targets at least inline with national averages or demonstrating rapid progress.  
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4. 90% of lessons to be observed by SLT as ‘Good’ or ‘Outstanding’ by end of Summer Term. 

5. Attainment of at approx 75% at age related expectation or progressing rapidly in each year group in Re, Wr and Ma from Y1 – Y6 

Objective Responsibility: Start Date: Key actions: 

 

Resources: Evaluation of Impact and evidence: 

3a. To meet or exceed English 

and Maths annual attainment 

and progress targets in: Re: 71%, 

Wr: 76%, Ma: 75%, SPaG:77%  

combined: 61% at the National 

Standard or progressing rapidly. 

SLT 

All teachers 
Sept 2017 

• Ensure that pivotal groups are 

identified and robust support is in 

place to ensure learning needs are met 

and effective progress in made. 

• Ensure effective intervention is 

delivered and monitored for maximum 

impact. 

• Ensure learning for higher attaining 

pupils is effectively differentiated. 

CPD as appropriate. 

 

3b. Develop and implement an 

effective whole school 

progressive framework for 

spelling Y1-Y6 

 

 

 

(see literacy co-ordinator action 

plan for additional targets) 

SLT –R Laity 

All teachers 
Aut 2017 

• Provide RL with adequate time and 

resources to analyse current strengths 

and weaknesses in spelling (DAISI 

report, CDM, teacher feedback, book 

scrutiny, assessment reviews)   

• Ensure teacher knowledge and 

confidence in the teaching of spelling 

and startegies is secure – INSET. 

• Develop progressive framework for 

teachers to use in individual years 

groups and intervention groups. 

• Monitor planning, book scrutiny and 

teaching of speling to ensure 

progression framework is being 

delivered effectively and is meeting 

the needs of learners/end of key stage 

expectations. Possible CPD, 

purchase of spelling resources. 

Time required by RL, 

possible CPD/training, 

purchase of SPAG 

resources. 

•  

3c. To continue the 

development and  

implementation of maths 

mastery approaches to teaching 

to ensure pupils in KS1 and KS2 

attain higher standards 

Alistair Johnson 

John McGowan 

All Staff 

Sept 2017 

• Ensure Maths Mastery Curriculum is 

effectively implemented – JM to work 

with Maths Hub to develop 

approaches to maths practice. 

• Continue staff development of mastery 

teaching approaches – bar model, 

Training costs, 

purchase of maths 

resources, release 

time for JM and other 

teaching staff. 

•  
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consistently in maths and 

narrowing the gap between girls 

and boys attainment. 

 

(see maths co-ordinator action 

plan for additional targets) 

concrete, pictoral and abstract 

following the Teach, Learn, Challenge, 

Understand model. 

• Develop mathematical resource boxes 

for all classes for the use of 

manipulatives and concrete teaching 

apparatus. 

• Facilitate observations, team teaching 

and planning between teachers to 

develop teacher knowledge and 

confidence in mastery teaching 

strategies. 

• Implement effective system of x tables 

practise across the school to ensure 

secure recall from Y4. 

3d. To narrow the gap between 

attainment of girls and boys in 

reading KS1 and KS2 . 

 

(see literacy co-ordinator action 

plan for detailed target) 

Alistair Johnson 

Rachel Laity 

All Staff 

 

Sept 2017 

• Review current teaching of guided 

reading and ascertain potential 

needs/areas for improvement for girls. 

• Focus on the development of teaching 

‘explanation and related content’ 

aspects of comprehension and 

understanding of texts. 

• Fully imbed the school library into the 

reading provision with additional girl 

focus groups and confidence sessions. 

Possible CPD –

purchase of reading 

resources, books, 

library development 

costs. 

•  

3e. Monitor marking and 

feedback approaches to 

maintain an effective learning 

dialogue to raise standards of 

attainment and move learning 

forwards.  

SLT 

All Staff 
Ongoing 

• Monitor marking throughout the 

school in CDMs, termly book scrutinies 

and as part of  SHIP evidence 

triangulation. 

• Support teachers in the refinement of 

effective learning dialogue to move 

learning forwards. 

• Support pupils in developing a pupil 

voice in feedback in order to improve 

‘ownership’ of learning and 

development 

CPD as appropriate 
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3f. - To maintain the consistency 

of ‘Good’ or ‘Outstanding’ 

teaching across the school. 

SLT 

All Staff 
Sept 2017 

• Maintain the collaborative culture 

between staff –sharing good practice, 

by colleagues as a means of 

development and improvement. 

• Engage teachers in shared teaching 

opportunties across schools (Roche, 

Alverton and Chacewater) to develop 

collaboration and improved practice  

• Regular monitoring of teaching and 

learning conducted, constructive 

feedback provided by SLT. 

• Training opportunities provided and 

disseminated to staff for whole staff 

development. - Focus on effective 

differentiation to ensure ‘challenge’ 

CPD as appropriate, 

possible release of 

staff for collaborative 

learning and peer 

observations. 

•   

 

 

 

Target Area 4:   Personal Development, Behaviour and Welfare 

Success Criteria:  

1. Perranporth School maintains the established happy, vibrant learning community with high expectations for all. 

2. Pupils demonstrate and can articulate a positive approach to learning using the BLP strategies and values. 

3. Attendance to be improving and above National Average 

Key Performance Indicators and links to School Aims:  

1. There are no fixed term or permanent exclusions. 

2. Whole school attendance is above 95% 

3. Perranporth School continues implementation of UNICEF’s Rights Respecting Schools ethos and sharing of children’s rights 

Objective Responsibility: Start Date: Key actions: 

 

Resources: Evaluation of Impact and evidence: 

4a: To raise staff and pupil 

understanding of ‘children’s rights’ 

and life in democratic UK.   

Alistair Johnson  

All staff 
Sept 2017 

Continue implementation and sharing 

of UNICEF’s Rights Respecting Schools 

ethos through weekly debates in class 

and weekly assembly focus on CRC 

articles and Rights of the Child. 

Nil •  
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4b: All children are independent, 

resilient learners who are 

confident to be challenged. 

SLT 

Stuart Harris 

All Staff 

Sep 2017 

Continue staff training in BLP teaching 

approaches. Continue the development 

of a BLP learning environment around 

the school – assembly focus, BLP 

learning walk, BLP display and discuss 

tins. Elect children to lead BLP (BLP 

Ambassadors), engage the parent 

community through provision of  

parent workshops. 

Training costs, purchase 

of BLP resources, 

release time for SH. 

•  

4c. Develop the broader provision 

and learning experiences for 

pupils in receipt of Pupil Premium 

Funding. 

NL 

SLT 

All Staff 

Sept 2017 

Create and implement a ‘Pupil Premium 

Passport’ system from which PP pupils 

will be able to engage and record 

additional learning experiences within 

and outside of the curriculum to further 

enhance their learning at Perranporth 

School.  

NA •  

4d. Children are safe in school and 

online. 

SLT 

All staff 

Safeguarding 

Governor 

 

Sept 2017 Maintain safeguarding policies and 

procedures – including SCR. Ensure 

staff training (CP and Prevent) is 

current and up to date. 

JR to ensure e-safety is implemented 

effectively in curriculum. 

 

Training costs, •  

4e. Attendance is at least 95% plus 

no child has attendance less than 

85% (except high medical needs 

pupils/exceptional circumstances). 

SLT 

All staff 

Attendance 

Governor 

Sept 2017 Rigorous attendance monitoring 

Close liaison with new EWO 

Effective communication with parents 

as necessary. 

Explore additional ways of incentivising 

good attendance – individual rewards, 

class celebrations etc. 

SLA with EWO from 

Richard Lander 

•   

 

 

 

 

Target Area 5:   The Effectiveness of Early Years 
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Success Criteria:  

• EYFS retains Outstanding judgement by OFSTED 

 

Key Performance Indicators and links to School Aims:  

• At least 70% of EYFS pupils achieving the Good Level of Development. 

• Maintain higher number of children who move from being at expectations at the beginning of the year to being above expectations by the end of the year. 

• Expected Attainment Level: 60%    

• Exceeding Expected Attainment Level: 30% 

Objective Responsibility: Start Date: Key actions: 

 

Resources: Evaluation of Impact and evidence: 

5a: EYFS maintains outstanding 

OFSTED judgement  

SLT 

NL  

EYFS Team 

Ongoing Continue implementing high quality of 

teaching and leadership of EYFS . 

Continue outstanding provision. 

Ensure all adults understand they are 

capable of delivering outstanding 

provision. 

CPD as necessary, 

EYFS resources. 

•  

5b: To maintain the number of 

EYFS children who exceed the 

expected attainment level by 

the end of the year and achieve 

GLD. 

SLT 

NL  

EYFS Team 

Ongoing •Ensure that pivotal groups are identified, 

monitored and that their learning needs 

are met. 

•Seek opportunities to strengthen the 

moderation between Pre School and EYFS 

to ensure that any aspects of development 

that the school finds to be low on entry 

can receive more focus in the pre-school 

provision. 

•Ensure learning for higher attaining pupils 

is effectively differentiated. 

•Termly monitoring and tracking of 

achievement of EYFS pupils with particular 

focus upon those pupils who are capable 

of moving from ‘expected’ to ‘above 

expected’. 

CPD as necessary, 

EYFS resources. 
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5c: EYFS Staff are collaborating 

and supporting other 

schools/staff within TPAT. 

Alistair Johnson 

Nadia Lampier 

EYFS Staff 

Sept 2017 NL to work with other EYFS leaders to 

collaborate and deliver high quality CPD, 

network groups and support as part of 

TPAT. 

Release time/cover 

for NL 

•  

 

 


