Annual Governors’ Report to Parents
2019/20 Academic Year
Invest, Empower, Challenge & Reflect
Message from the Chair of Governors
Dear parents, and carers,
It gives me great pleasure to be writing to you as the Chair of Governors for your school.
I have been involved with Glan Llyn Primary School since its opening and I know all staff
led by Mrs Richards as head teacher, are determined to ensure that we all work hard as a
school and community to enable all our children to enjoy their school careers and to
maximise their potential where anything is truly possible.
Firstly, I would like to thank our current and former Governors for all their hard work in
supporting the school community, for giving up their time and the hard work they, and all
the staff, contribute during the academic year and look forward to working with them as
the school goes from strength to strength as we come out of the pandemic.
I can report that the Governing Body, staff and pupils of our school have been working
hard over its first academic year of 2019/20 to secure success, although frustrated by the
pandemic, which put strains on pupils and staff and parents alike.
Glan Llyn school is truly something to be proud of, with amazing pupils and as governors,
we continue to challenge the school on your behalf, in partnership with the local authority
and the EAS, to improve standards. We have carefully planned targets to achieve and all
the staff are working hard to ensure that the school meets these targets. I am confident
that our journey of school improvement will continue as the school grows and we will
achieve our goals. I would like to acknowledge the drive and determination of our Head
teacher Mrs Richards and her leadership team on their focus on success for all our pupils.
Attendance continues to be an area for us. Research tells us that “every day really does
count”. The overall attendance of our pupils up until January 2020 was 96.3%. However,
it’s an important priority for the school to ensure that all pupils attend regularly and we
receive regular attendance updates from the Head Teacher during Governors’ meetings.
We appreciate the efforts that you as parents make to ensure your child attends and
would ask you to carefully consider the impact non-attendance due to term time holidays
has on your child’s education.
The children represent you with pride and the school at various events and always act as
great ambassadors for our school. Thank you, pupils for your enthusiasm and hard work
over the first year! I would also like to thank you, parents and carers, for supporting the
school and your children as enthusiastically as you have done.
Yours sincerely,
Cllr. Martyn Kellaway
Chair of Governors
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Headteacher: Mrs J Richards
Chair of Governors: Cllr Martyn Kellaway, Glan Llyn Primary School, Bessemer Drive, Newport.
NP194EB
Clerk to Governors: Mr R Fisher, EAS, The Gateway, Tredomen Park, Hengoed, CF82 7EH.
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Name

Governor Type

Martyn Kellaway
Howard Mason
Neil Davies
Trevor Brown
Alan Jianikos
Ashton-Leigh Richards
Jeremy Harris
Andrew Wheeler
Susan Pullen
Charlotte Cordingley
Lindsey Stevens
Natalie Moyle
Rachael Ward

LA Representative
LA Representative
LA Representative
Community Council Representative
Community Representative
Community Representative
Community Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Teacher Representative
Staff Representative

School Times

Nursery

Nursery am
Nursery pm

8:45am – 11:15am
12:50pm – 3:20pm

Foundation Phase - Reception, Year 1 and Year 2
Morning Session
8:50am – 12pm
Afternoon Session

1:15pm – 3:30pm

Key Stage 2 - Year 3, Year 4, Year 5 and Year 6
Morning Session
8:40am – 12:30pm
Afternoon Session

1:45pm – 3:40pm

School Term Dates
2019-20
Academic
Year

Start

Autumn
2019

2nd
September

Spring
2020

6th
January

Summer
2020

20th
April

Half-term
starts

Term ends

2020-21
Academic
Year

Start

Halfterm
starts

Halfterm
ends

Term ends

28th
1st
October November

20th
December

Autumn
2020

1st
September

26th
October

30th
October

18th
December

17th
21st
February February

3rd
April

Spring
2021

4th
January

15th
February

19th
February

26th
March

20th
July

Summer
2021

12th
April

31st
May

4th
June

20th
July

25th
May

Halfterm
ends

29th
May

Growing School Model
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The school opened in September 2019 with a published
admission number (PAN) of 30 for the Reception class. All
other year groups from Year 1 to Year 6 had a PAN of 15.
The school also had capacity for 48 part-time nursery
places and 20 places in the Learning Resource Base classes
for children with additional learning needs from across the
county.
In September 2020, the PAN for each year group was 30.

School Organisation
Class Organisation September 2019

Reception

Mrs S King
(Deputy Head)
& Miss R Ward
Mrs F McGee

Year 1/2

Miss S Shohid

Nursery

Foundation
Phase

FP LRB

Key Stage
2

Year
3/4/5/6

KS2LRB

Class Organisation September 2020
Nursery

Miss R Ward

Reception
Year 1

Mrs S King
(Deputy Head)
Miss S Shohid

Year 2

Miss N Moyle

Miss A James

FP LRB

Miss A James

Mr C Miles

Year 3

Miss H Davies

Year 4

Mr C Miles

Year 5/6

Mrs L Lawson

KS2LRB

Miss A Vowles
(Leader for
Inclusion)

& Miss H Davies
(from April
2020)
Miss N Moyle

Foundation
Phase

Key Stage
2

Premises Update
We are very lucky to have a new building for the children in the community and the costs of any snagging
issues has been met by the developer. We have added to the premises across the course of year, arranging
for new gates and fences to be installed, in addition to increasing internal security by adding extra accesscontrolled doors.
The school has a suitable number of toilets. Each foundation Phase class has direct access to toilets from
their own classrooms. KS2 classes have access to shared toilet facilities in the corridor and there are
accessible toilets throughout every area of the school in addition to dedicated staff toilets.
There are still a few outstanding snagging issues which continue to be addressed, mainly in relation to the
roof and the heating but the bulk of these costs continue to be met be the developer and therefore, have
limited impact on the school’s budget.
Internally, staff have worked hard to develop the learning environment for the children. We continue to
invest in resources to brighten up corridors and classrooms and the children are very much part of this
work.
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Curriculum Update
We have clear and focused aspirations for the school’s curriculum. We
offer an inclusive, exciting and engaging curriculum which inspires both
children and staff to achieve their full potential, ensuring that we
foster and encourage our children to be highly motivated and gain a love
of learning. Our curriculum is currently being developed and will be
designed for 21st century learning and will encourage practical
activities, research tasks and creative thinking. It will nurture a love of
learning and will encourage key skills and personal qualities.
The main focus as detailed in our SDP has been to ensure staff have a
good understanding of progression in key areas of the curriculum.
Regular progression meetings take place across phases to ensure staff
have a shared understanding.
During periods of lockdown, staff engaged in professional learning
centred around the Areas of Learning in the new curriculum and
developed blended approaches to learning in preparation for any future
periods of lockdown.

School Development Plan (SDP)
The School Development Plan was agreed by the Temporary Governing Body in October 2019. The
priorities are listed below with a brief overview of the progress made:
P1 – To establish an inclusive school community with a collaboratively created vision that is
embodied by all stakeholders.

Staff, parents and pupils have had the opportunity to attend events/meetings to discuss and
contribute to the creation of the vision for the school. The new governing body had the
opportunity to add to this in Autumn 2019. During January, the staff started to finalise the overarching vision and motto of Invest, Empower, Challenge & Reflect. Overall, the continued work with
all stakeholders has been positive in ensuring that as a community, we all have a shared vision for
the pupils in the school. Initial feedback from pupils, parents and external agencies indicated that
they welcome our vision for our pupils and can see how it is having a positive impact on pupil
wellbeing. As a growing school, this is far from complete and work will need to continue to drive
this vision, particularly in relation to developing the new curriculum over the coming years.
P2 – To implement strategies to improve levels of pupil, staff and community wellbeing.

We have established a culture that places wellbeing at the heart of all school business. Staff have
a strong voice in the development of key areas across the school. Parents have commented how
welcoming the school community is and have given very positive feedback so far this term. Pupils
have settled well in class and professionals have implemented a range of in-class interventions to
meet their needs. Regular discussions surrounding progress are taking place and where necessary,
SLT have intervened to ensure that progress is challenged and strategies amended. PASS data has
been considered with staff and whilst the overall picture of Pupil attitudes is positive, key pupils
and groups have been identified and a “Pupil Attitude Team” will be developed to drive
improvements in this area. Whole school attendance continues to be good and where attendance
falls below expected levels, this is challenged robustly. Two staff members attended Nurture Uk
training and have started to trial strategies in school. Additionally, two members of staff have
attended Attachment Aware Training and all staff have received ACE Awareness training.

P3 – To implement key processes which result in the effective and efficient organisation,
management and leadership of all school business.

Policies and procedures continue to be developed and implemented on a rolling basis across the
school year. Day to day structures and routines are up and running smoothly in the school. A
Performance Management policy has been adopted and target setting meetings for teachers have
been held. Evaluative activities are taking place and bespoke on-going support is implemented
where necessary alongside ongoing bespoke professional development activities.

P4 – To create the conditions and structures to ensure that the school and classroom climate
promotes effective learning and teaching for all.

Ongoing training has taken place in school to ensure effective teaching and learning for all.
Coaching support has been offered to staff where necessary. Staff have been encouraged to
reflect on their practice and programmes of professional learning have been planned with
individuals. Ongoing bespoke professional development activities are taking place in order to
establish effective teaching and learning in the classroom. Plans for Professional Learning within
weekly staff meetings has been flexible and heavily steered towards addressing any key areas
that require attention throughout the school year. Staff engagement in these sessions has been
positive. ETLF INSET for teachers was held in January via the challenge adviser and this has
enabled teachers to gain a clearer, more consistent understanding on how teaching and leadership
can have a high impact on learning and outcomes overall.
P5 – To instil a culture of high expectations for all which allows pupils to meet and exceed
national expectations through the development of a transformational curriculum that meets
the needs of all pupils

Core learning in literacy and numeracy has been prioritised and support and training given where
needed. Curriculum planning structures are in place and staff have started to explore the new
areas of learning. National expectations for pupils have been discussed and considered through the
target-setting process. Understanding of progression in literacy and numeracy took a high priority
this year. Expectations and Progress has been monitored and developed over time through pupil
progress meetings, staff meetings and regular book-looks and learning walks. Additional support
was put in place where needed to ensure the best outcomes in key areas by the end of the school
year. Engagement in curriculum reform has started for all staff. The Headteacher and Deputy
Headteacher continue to engage in professional learning for the new curriculum and are developing
a curriculum strategy alongside other schools in the cluster.

Welsh

The school is an English medium primary school but develops bilingualism across the school from
Nursery to Year 6. Welsh as a Second Language is taught across the school and staff have started
to use the EAS teaching materials to aid their planning.
As a new school, we have identified in our first year that children have had varied experiences in
Welsh language development, particularly as many children have joined us form schools across the
border in England. The welsh coordinator is developing a plan to address this in the 2020/21
academic year.

ICT
We are adding to our ICT resources on a yearly basis in line with our growing school model
and the cost of these resources is included in the set-up of the school. This includes
investment in C-Touch screens, laptops, Chromebooks and iPads. All members of the school
community have Hwb accounts and have started to use Hwb resources well, particularly
during periods of lockdown. We will continue to prioritise the development of the digital
skills of all of our staff and children in the coming months and years.
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Attendance
Effective, robust systems to manage attendance have been
implemented in school and the governing body has adopted the
cluster attendance policy.
We have established an ethos within the school that promotes
positive behaviour and good attendance through our use of an
appropriate curriculum which is geared to the child’s age, aptitude
and ability. It is our aim that by instilling high levels of wellbeing
across the whole school community, pupils will be more resilient
and will want to attend school every day.
The requirement for reporting official figures of attendance was
suspended for the 2019/20 academic year due to Covid, however,
the data below shows attendance up to 6th March 2020:
Attendance: 96.5%
Authorised absences: 2.8%
Unauthorised absences: 0.6%

Special Educational Needs
Upon opening in September 2019, the school also opened two learning resource base classes,
providing twenty places for children with additional needs from across Newport.
As of the Autumn Term 2020, there are 40 children on the SEN Register (approx. 21%)
School Action – 8 (mainstream)
School Action Plus – 20 (11 mainstream, 9 LRB)
Statement - 12 (3 Mainstream, 9 LRB)
The school has developed a strong, inclusive ethos and has offered a wide range of professional
learning opportunities for staff so that they can meet the needs of pupils across the school.
The school has established very strong working relationships with external agencies who have
complimented us for our inclusive ethos and the strong progress that we have made for pupils with
additional needs.

Target Setting and School Performance

Teachers set individual targets for all Foundation Phase pupils in Language, Literacy and
Communication, Mathematical Development and Personal and Social Development, Wellbeing and
Cultural Diversity. Key Stage 2 pupils were set targets in English, Maths, Science and Welsh.
Regular pupil progress meetings take place in school and parents are informed of progress towards
the end of phase (Y2 and Y6) targets during parent consultations. Governors are also updated
termly of progress towards targets.
Due to the Coronavirus pandemic, the Welsh Government has suspended the school performance
and absence targets (Wales) regulations for this academic year. Submission of End of Foundation
Phase and Key Stage Two outcomes/levels was also suspended.

Extra-Curricular Activities
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Following an initial settling-in period, the school started to
offer a range of extra-curricular activities for pupils in
Years 1 to 6.
The activities offered were, Yoga, Football, Netball, Choir,
Performing Arts, Lego, Ball Games.
Unfortunately, due to Covid restrictions, these activities
had to be suspended in early March 2020 and have been
unable to restart due to ongoing restrictions. The school is
committed to providing a range of activities in the future
and also invests in an external provider, Playsports to
deliver lunchtime sessions to pupils during the school day.

Sport
It is the school’s ambition that that all children should enjoy a healthy and active lifestyle
which will help promote sustainable healthy habits which can last a lifetime.
Physical Education is a statutory requirement and an essential component in establishing a
basis for a healthy lifestyle. We aim to provide a range of sporting experiences across the
school. All staff are committed to encouraging children to take an active part in the
outdoor play, games and PE activities provided. Games, outdoor and adventurous activities
and PE form part of the Curriculum requirements for all children except those
permanently excused on health grounds.
During our first year, children have been encouraged to walk, cycle or scoot to school and
it has been lovely to see so many children doing this as part of their daily routines.
In our work to raise healthy individuals, the length of our school day has been set slightly
longer than other schools which enables us to offer pupil breaktimes and lunchtimes that
are significantly longer than the norm. During these times, children are encouraged to
participate in a range of sporting activities and we also use an external sport provider to
deliver sessions during lunchtimes.
Links with other schools in our area have started and our Year 4 pupils enjoyed spending
time at Lliswerry High school to participate in sporting activities.
During lockdown, pupils were encouraged to send in photos and videos of themselves
exercising at home during periods of lockdown. Unfortunately, due to Covid, we were
unable to hold an official Sports Day this year.
Pupil Leadership
We value the voice of all members of our school community and pupils are given regular
opportunities to influence many aspects of school life and the direction of their
curriculum. Our plans to develop specific pupil leadership groups have unfortunately been
delayed but we are hoping that they can be established in the 2020/21 academic year and
that they will eventually take more of a lead in working strategically with the senior
leadership team to influence our ongoing development.

School Budget
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The school has a local authority finance business partner who
works with the Headteacher to manage the school’s finances. This
is then scrutinised by the Governing Body’s Finance and Resources
committee.
In 2019/20, only nominal amounts of grant money were allocated
to the school due to lack of previous pupil data. The grants
allocated were used to fund Teaching Assistants in the
Foundation Phase, professional learning opportunities for staff to
develop pedagogy and leadership and associated release time for
staff. We also purchased a whole school reading scheme and
wellbeing resources
The financial outturn for the 2019/20 financial year is attached.
(Please note that we were only open for 7/12 of the 2019/20
financial year)

Community

As a brand new school, the majority of the work that we undertook during the short period of time
that the school was open was within our immediate community, with the parents and carers of our
pupils.
We were keen to hold open sessions in October to give parents and carers the opportunity to visit
the school site and to contribute to our work on developing the school’s vision. Additionally, we
held a whole school Harvest Festival later in the month and also Christmas concerts in December.
During the Autumn Term, a group of parents started up a PTFA which successfully raised money
for the school through a variety of events for the children.
The school started its work to support charities within the first year and this work continues to
develop throughout our second year with our “donation stations” being a huge success.
Links with St Modwen have started and we hope that these will develop further in 2021 when
lockdown restrictions are eased.
We have also trialled the leasing of the school’s 3G pitch to clubs in the local area.
Staff have developed links with other professionals in our cluster schools and in networks across
Newport and the wider consortia.
We hope to strengthen our links further with other community groups in the coming years as soon
as current restrictions are eased.

Policies
A rolling implementation of school policies has started with a priority in our first year of finalising
all statutory policies. These will all be uploaded to the school website.

If any parent/carer wishes to discuss this report further with governors, please email
glanllyn.primary@newport.gov.uk to request this by 26th March 2021.
Many thanks.

(C)

Financial Outturn 2019/20
1. Funding
Total School Budget Share

£390,686

Special / Social Needs Funding

£94,056

In Year Funding Adjustments

£34,913

Total Budget Share

£519,654

2. Expenditure
Employees Direct Costs
Teachers

£235,672

Support Staff

£112,328

Caretakers
Midday Supervisors

£0
£2,772

Cleaners

£0

Salary Related Contingency

£0

Apprenticeship Levy

£0

Other Employee Costs
Supply Insurance Premium
Agency Staff / Service Providers

£5,293
£16,194

Agency Staff - Maternity Cover

£0

Agency Staff - Sickness Cover

£0

Lunch Time Meal Entitlement

£52

Foreign Language Assistant's

£0

Exam Invigilators

£0

Advertising
Interview Expenses
Other Employee Costs DBS's

£1,609
£0
£550

Energy
Gas

£6,438

Electricity

£6,991

Oil

£0

Capitation
General Purchases

£2,652

Education Equipment

£6,055

Printing
Stationery

£771
£5,521

Books

£156

Photocopying

£870

IT Consumables

£0

ICT Project
Broadband
STEP Project

£2,998
£0

Grant Expenditure
Education Improvement Grant
Pupil Development Grant

£35,252
£0
£0

Premises Related Costs
Hire of Facilities
Rates

£911
£31,077

Building Maintenance

£124

Glazing Contract

£438

Alarms / Security / Insurance

£507

CCTV Contract

£0

Grounds Maintenance

£792

Water

£756

Building Cleaning Contract
Refuse Collection

£30,971
£0

Miscellaneous Premises
Misc Premises Requisities
TV Licences etc

£2,392
£188

Communications
Postages
Telephone

£36
£1,041

Transport
Vehicle Maintenance

£0

Vehicle Hire

£0

Car Allowance

£84

Work Experience Expenses

£0

Travelling & Subsistence

£0

External Courses

£250

Examination Fees

£0

Central Services
LMS Financial Services

£2,461

Governors Support

£1,221

Legal
HR Support
School Meals SLA

£233
£1,167
£0

School Music Service
Central IS&C Services SLA

£0
£3,269

Property Services

£0

EWO & EPS Services SLA

£0

Health & Safety
Total Expenditure

£666
£520,756

3. Income
Private Telephone & Photocopying Income

£0

Lettings

£0

Sales

£0

Donations

£0

Compensation Income - Maternity

£0

Compensation Income - Sickness

£0

Compensation Income - Other

£0

Supply Income
Exam Fees

£0
£0

School Music Income

-£885

Coaching Fee Income

£0

Interest

£0

Energy Compensation

£0

Rental Income

£0

Contributions to LEA Initiatives - Internal
EIG - Foundation Phase
EIG - SEG etc
Pupil Development
Other
Teachers' Pension Adjustment
Grant Income - External
Miscellaneous
Net Expenditure
In Year Reserve Movement
Opening Surplus / Deficit
Closing Surplus / Deficit B/Fwd

£0
-£33,471
£0
-£5,640
-£653
-£13,587
£0
£466,519
£53,135
-£0
£53,135
10.22%

