
Milford Haven Community Primary School 

Literacy Priority Action Plan, 2020-2021 

Priority 
To raise standards of oracy, reading and writing for all groups of learners across the school  
 

Source/s of priority 

• Monitoring undertaken across 2019-2020 academic year 

• Cluster INSET on LLC AOLE, January 2020 

Evidence 

• No End of year validated teacher assessments for Year 2 and 
Year 6 in 2020 

• Mid-term assessments captured on INCERTS across all year 
groups 

• First-hand evidence from range of monitoring including teacher 
assessment data, work scrutiny, pupil progress across 2019-
2020 

SLT Responsible –  
Claire Goronwy (TLR3 Literacy), Sarah Phillips 
 

Lead teachers responsible:  
LLC/ English AOLE team and in particular 
Nicola Warlow (Leader for Welsh Second 
Language) 

Link Governors:  
Alex Lloyd, Joe Welch, Pia Morgan 

Success Criteria 
Standards: 

➢ To ensure standards of LLC and Literacy across the curriculum for 
all groups of learners, especially vulnerable learners, remain good 
and better in the Foundation Phase in 2020-2021 

➢ To continue to improve standards in English and Literacy across 
the curriculum for all groups of learners, especially vulnerable 
learners, in KS2 2020-2021 
 

Provision: 
➢ To ensure ‘Talk for Writing’ strategy is implemented effectively by all teachers 
➢ Childrens’ work will evidence appropriate progression in development of 

oracy, reading and writing skills from Nursery to Year 6 
➢ Accurate assessment levels for all pupils are entered onto INCERTS which is 

used effectively by all teachers to plan improvement and address gaps in skill 
coverage/learning by November 2020 

➢ All teachers to know what typical or better progress looks like for all pupils in 
their class by November 2020 

➢ All work will be well differentiated with good levels of challenge to raise 
attainment of more able pupils 

➢ Consistency across the school in the teaching of phonics, spelling, reading and 
writing by October 2020 

➢ Nearly all pupils will clearly understand and be able to articulate what they 
need to do to improve their own work in literacy by November 2020 
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➢ Staff expertise and confidence in literacy will continue to improve with 
necessary CPD opportunities so that most staff will exhibit a good level of 
knowledge and understanding 

Leadership: 
➢ By November 2020, all staff will have a clear knowledge on how to deliver 

class guided reading and all pupils will have an accurate reading age (Y3-6). 
➢ By November 2020, all support staff have a clear understanding of how to 

implement L&S phonics intervention (Rec-Y6) 
➢ Self-evaluation and planning for improvement in Literacy / English across the 

curriculum is rigorous and robust, based on first-hand evidence by July 2021. 

Direct links to SER: 
Data analysis for LLC and English –  IA1.1 for overall standards and trends over time, only in place for 2019-2020.   
 IA1.2 for analysis of required improvements for groups of learners, only in place for 2019-2020 
 Please see IA1.3 for analysis of skills across the curriculum up to lockdown. 
 

How can the wider community enrich the priority? 
Literacy across the curriculum opportunities to be linked into application in the wider community 

 

Strategically planned tasks Lead 
person & 

staff 
involved 

Timescale Resources Cost & Budget 
Source 

Expected 
Impact 

RAYG 

Start 
date 

End 
date 

 

Teaching and Learning         

Ensure that standards of literacy through 
topic match the standards achieved in English 
lessons. 
 

CG, SP, 
LH 

09/20 06/21 Half termly pupil 
progress meetings  
School standardisation 
meetings 

Leadership 
release time 
for TLR3 and 
year group 

Accurate teacher 
assessment and 
appropriate skill based 
tasks. 
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Planning revisits the literacy skills that have 
been explicitly taught through T4W. 

All 
teaching 
Staff 

Moderation cluster 
meetings  
Work scrutiny across 
all year groups  -
termly 
MAT challenges  

leaders – 
school budget 

Evidence of challenge for 
MAT pupils. 

 

Effective use of ICT equipment, in class and in 
weekly trolley sessions, to develop 
opportunities for blended learning across the 
curriculum to develop literacy skills.  
 

All 
teaching 
staff 
 
 

09/20 12/20 Chromebook 
timetable across both 
sites 
ICT equipment with 
classes 

 Embedded use of ICT to 
support pupils’ literacy 
development 

 

Spelling / Phonics        
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Continue to implement a consistent and 
progressive programme for securing spelling, 
through use of Letters and Sounds, from 
Nursery to Year 4. Whole class approach with 
group intervention for lower attainers. 
 
L&S intervention for Year 5 and 6 pupils, who 
have been assessed and not yet achieved 
Phase 5 phonics. 
 
Effective use of working walls to display ‘Buzz 
Words’/subject specific vocabulary. 
 
Tricky words displayed for FP and readily 
available to KS2, through use of word mats, 
spelling prompts, etc. 
 
KS2 to send home weekly spellings. 10 words 
following a pattern or rule. Tested weekly in 
class. 

All 
teaching 
staff 
 
All 
support 
staff 

10/20 Ongoing Letters and sounds 
training for all KS2 
support staff.  
 
Time given to produce 
L&S resources for KS2. 

Phonics 
play.com 
subscription 
fee – school 
budget - RCSIG 

Consistent progressive 
coverage of spelling skills 
from Nursery to Year 6. 

 

Oracy        

Oracy strand incorporated into mapping, to 
identify oracy opportunities through T4W and 
topic every half term. 

TLR3 
(CG), 
Year 
Group 
Leaders 
 

09/19 11/20 Mapping plan 
Oracy ideas resource 
sheet for staff 

Leadership 
release time 
for TLR3 – 
school budget 

A range of progressive 
oracy experiences to build 
confidence and fluency 
individually, as a pair or in 
a group situation. 
Improved oracy skills will 
raise standards in writing. 

 

Writing        
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Consistent and progressive use of T4W from 
Nursery-Year 6, following a full unit of work 
(cold task, imitation, innovation, independent 
application (hot task), invention) 

 

Consistent and progressive coverage of 
spelling, punctuation and grammar (SPaG) 
used from Nursery – Year 6. 

 

 

Nursery and Reception to use ‘Flying With 
Phonics’ to develop the accurate production 
of cursive script. 

CG 

All 
teaching 
staff 

 

CG 

All 
teaching 
staff 

09/20 12/20 T4W overview, shared 
with staff 
T4W training for LSAs 
 
 
 
SPaG progression 
framework shared 
with all staff 
 
 
‘Flying With Phonics’ 

Leadership 
release time 
for TLR3 and 
LSA staff – 
school budget 

Pupils identify and write in 
a range of non-fiction text 
types and fiction genres. 
Pupils able to confidently 
talk about the T4W process 
and how they are able to 
use this to improve their 
own writing. 
A consistent approach to 
teaching, displaying and 
recording T4W throughout 
the school. 
Confident practitioners 
who deliver T4W with 
enthusiasm. 
Quality pieces of extended 
writing for fiction, non-
fiction and poetry evident 
across Year 1 to Year 6. 

 

• Consultant day visit to review / action 
plan which include some of the 
following: 

• walkthroughs [for an overall 
sense of the application of T4W 
strategies]  

• ‘book-look’ – children’s writing 
[to gain a sense of progress / use 
of the 3 I's] 

Individu
al 
schools 
 

Any 
time 
after 
Session 
3 when 
Covid 19 
restricti
ons are 
lifted 

  Cluster -£1000 
plus travel, 
accommodatio
n and 
expenses 
RCSIG / PLG 
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• action planning with senior 
management + twilight with all 
staff 

• planning workshops [half day for 
selected year group/s] 

• Visit to Talk for Writing Training 
School – Covid dependent 

Individu
al 
schools 

At any 
point  

 Additional fee paid to 
T4W Training School  

   

Ensure that MAT children are not restricted 
by the use of scaffolding in their ‘Hot Task’ by 
providing additional opportunities for 
challenge.  

TLR3 
(CG) 
All 
teaching 
staff 

09/20 07/21 MER timetable 
Moderation across 
year groups / key 
stages  

 Quality pieces of extended 
writing across all year 
groups  

 

Reading        

Group Guided Reading (with reciprocal 
reading strategies) used daily in Reception – 
Year 3.  
 
Class Guided Reading (following the ‘Reading 
Booth’ scheme) used daily in Year 4 – Year 6. 
 

Rec-Y3 
staff 
 
 
Y4-Y6 
staff 
 
All 
teaching 
staff 
 
 
CG 
Teachin
g staff 
 
Teachin
g staff 
 

09/20 
 
 
 
 
 
 

10/20 
 
 
 
 
 
 
 
 
 
 

‘Reading Booth’ 
scheme shared with 
staff. Related reading 
resources sourced and 
used in conjunction 
with the scheme. 
 
Whole class and 
individual login details 
for all pupils. 
 
 
 
 
 
 
 
 
 

School budget 
 
 
 
 
 
No cost 
(possible 
future fee for 
Oxford Owl to 
extend the e-
library 
available) 
 
 
 
 
 

Good quality guided 
reading sessions on a daily 
basis in all classrooms. 
All pupils reading 
appropriately challenging 
texts in order to raise 
reading attainment across 
Foundation Phase and KS2  
All pupils accessing 
appropriately levelled 
online resources from 
home. 
 

 

Home reading – Blended Learning 
Class logins for all pupils – Rec-Y6. All pupils to 
be told individual book bands and updated 
regularly. 
 
Individual ‘Read Theory’ logins used by all 
pupils in Y3-Y6, to track and monitor reading 
comprehension. 
 
Individual ‘Teach Your Monster to Read’ 
logins used by all pupils in Rec-Y2, to track 
and develop phonics and reading strategies. 
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Reading spine texts established in all classes 
which show progression throughout the 
school. Where appropriate, texts are chosen 
to link with the T4W genre. 
 

Year 
leads 

Copies of reading 
spine books for each 
class. 
 

School budget 
(books also 
purchased 
with Scholastic 
rewards) 

Assessment          

Follow the amended marking policy to ensure 
consistency and progression. 

Year 
leads 
All 
teaching 
staff 

09/20 11/20 Year group meeting 
allocation  

Time during 1 
twilight 
meeting 

Effective use of limited 
marking that progresses 
the pupils’ learning 

 

Set individual targets with pupils and keep a 
record in the front of their book so that pupils 
are able to take ownership and progress their 
own learning. 

CG 
All 
teaching 
staff 

10/20 11/20 Target sheet proforma  Challenging yet realistic 
individual targets in 
English/LLC for all pupils in 
all year groups  

 

Accurate use of INCERTS to inform planning. PP 
All 
teaching 
staff 

10/20 Ongoing   PDG Progress will be effectively 
tracked for all individuals 
and all groups of leaners. 
Nearly all pupils will make 
best possible progress.  

 

Welsh        

Continue to incorporate daily ‘Slot Drilio’ from 
Reception to Year 6 (10-15 minutes). 
Encourage a lead role for Criw Cymraeg. 

NW 
All 
teaching 
staff 

09/20 ongoing Progressive scheme 
for Drilio 

 Improved incidental Welsh 
throughout the school 

 

All year groups to continue to implement at 
least 3 topics from the Welsh scheme of work 
over the year. 

All 
teaching 
staff 

09/20 ongoing PCC Welsh scheme of 
work 

 Improved standards in 
Welsh second language at 
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the expected and above-
expected levels. 
All staff to show awareness 
that improvements in 
Welsh are part of the 
whole-school Literacy 
priority. 

Bronze Siarter Iaith – Restart tasks (Covid19 
dependent, indicated below for Bronze Siarter 
Iaith 

• Introduce Criw Cymraeg in each class 
– NW to advise how these will 
currently function 

• Reacquaint pupils with Dragon’s Tail 

• Restart focus targets 1 and 8. Target 5 
ongoing 

NW 
 
 

 
Septem
ber / 
October 
2020 

   Improved standards in 
Welsh second language at 
the expected and above-
expected levels. 
All staff to show awareness 
that improvements in 
Welsh are part of the 
whole-school Literacy 
priority. 
Improved incidental Welsh 
throughout the school 

 

• Check classes for dragon’s tails – 
Ensure teachers are aware of what it 
is for via email messages – teaching 
staff to correspond with NW and 
submit photographic evidence. 

• Ensure Siarter Iaith display boards in 
classes – monitored as above 

• SHWMAE Day – set MHCPS date for 
after October half term 

• Continue with Focus targets 1 and 8. 
Target 5 ongoing 

NW 
 
 

Novemb
er / 
Decemb
er 2020 

    

• Restart Welsh Weekly/fortnightly in-
class session, as per previous weekly 
Welsh assembly on both sites 

• Continue with Focus targets 1, 5 and 
8.  

NW 
 
 

January 
/Februa
ry 2021 
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• Introduce Target 6 

• Welsh Week 

• Saint David’s Day celebrations 

• Review ‘Slot Drillio’ 

• Monitor progress with targets 

• Continue with Focus targets 1 and 8 
and develop Target 6 

NW 
 

March 
2021 

May 
2021 

   

• Self-evaluate and action plan for 
2021-2022 

NW 
 

  July 
2021 

   

 

Monitoring 

How? 
 

❖ GGR – Digital copy of records 
 
❖ Pupil progress meetings matched to sample 

work scrutiny 
 

❖ Talk for Writing monitoring, as per training 
programme 

 
❖ Literacy across the curriculum monitoring of 

pupils’ work - digital copy 
 
 

❖ Welsh monitoring -  Through listening to 
learners digitally and work scrutiny – Covid 
dependent restrictions 

Who? 
 
TLR3 for literacy (CG) 
 
 
PP, SW, CG and class teachers 
 
 
MP, TLR3 (CG), RH, JSW, JR 
 
 
TLR3 for literacy (CG) 
 
 
NW (Welsh subject co-ordinator) 
 

When? 
 
Autumn term 2020 
 
 
Every half term 
 
 
As per T4W programme 
 
 
Termly, starting December 2020 
 
 
Termly 
 

Monitoring Milestones: 
➢ Individual pupil progress LLC and English targets will be in place by November 2020 
➢ Guided Reading - All classes will be delivering agreed CGR or GGR sessions on a daily basis, by November 2020 
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➢ All classes following agreed T4W strategies, and if not support plans for teacher in place  
➢ All classes proactively reengaging in Siarter Iaith by December 2020 and in ‘Slot Drilio’ by January 2021 

Evaluation 

How? 
HT and SLT joint monitoring of selection of GGR 
sessions, including listening to learners Covid19 
dependent 
 
SLT reports re T4W, literacy across the curriculum, 
GGR and Welsh second language to HT and 
summarised for GB 
 
Standards evaluation against pupil progress 
targets. Reported to GB. 

Who? 
HT, Assoc HT, DHT, Ass HT 
 
 
 
Ongoing 
 
 
 
HT and GB 

When? 
November 2020 
 
 
 
To GB autumn term 2020, spring term and summer 
term 2021 
 
 
Termly 

Evaluation commentary – termly 
 

Next steps 
 

 


