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1.Aims and principles 
 

 The school aims to create a positive atmosphere based on shared values, where all members of the school, children, 
families and staff, feel valued and work together to achieve good relationships and high standards of behaviour. 

 

 Children’s behaviour often stems from their feelings and we try to understand the reason for a child’s behaviour in order 
to support their emotional and social needs. 

 

 We work with parents in order to share the rationale of our boundaries and expectations so that parents can support 
their child as necessary. 

 

 We aim to develop children’s self-control as they learn appropriate levels of behaviour and help them manage their 
emotions. We support each child’s social development by empowering them to become assertive and confident by 
offering strategies to deal with others. 

 
2. Positive behaviour we expect from children 

 
We respect everyone and everything 

 
We listen to the person who is meant to be speaking 

 
We follow instructions first time 

 
We move sensibly, safely and quietly 

 
We keep hands, feet, objects and unkind words to ourselves 

 
3. Five pillars 

 
1. Consistent, calm adult behaviour 

2. First attention for best conduct 

3. Relentless routines 

4. Scripting difficult interventions 

5. Restorative follow up 

These expectations need to encompass clear and constant boundaries. 
 
4. Rewarding positive behaviour  
 
We reward good behaviour -  

 
Individually:  

 Celebrating good behaviour through Dojo, House points, postcards, letters, verbally, stars, stickers, certificates 
 
Class: 

 Marbles in jar 
 
Whole school: 

 Celebration assemblies 

 House winners termly and annually 
 

Consistent responses are essential – what is acceptable today must be acceptable tomorrow. 
 
5. 30 second intervention  
 
30 second intervention is to be used in order to allow the pupil to self-regulate and adjust their behaviour accordingly.  
 
Non-threatening, on their level and by their side 
I’ve noticed… 
It is the rule… 
I need you to… 



You have chosen… 
Do you remember… 
That is the behaviour I need to see today… 
Thank you for… 
 
GET IN AND GET OUT 
 
6. Stepped sanctions 
 
Reminders – ‘drive bys’ 
Warning 
Last chance, script intervention – say thank you 
YOYOB – You own your own behaviour- one page action steps  – use of FP bench, KS2 Community Room  or Hall  
 
7. Links with parents 
 

 We want to have an open and honest relationship with parents and families.   
 

 Parents are encouraged to talk to the child’s Key Person about any concerns and talk with the Head teacher for further 
advice or support. 

 

 There is also a School Complaints Policy for any further concerns.  
 

 Two full time Family Liaison Officers also employed by the school for parents to discuss any concerns with, one on each 
base. Referrals to outside agencies including Teams Around the Family (TAF) and Parent Partnership can also be 
supported by School.  

 

 Home /School books are used with individual pupils to track patterns of behaviour and reward the positive behaviour. 
These also allow the class teacher to identify any triggers to the behaviour displayed. The Home /School books improve 
communication between home and school and aim to support all parties involved.  

 

 Individual behaviour targets are set where necessary and these are agreed by parents. Positive Handling Plans are also 
shared with parents and signed.  

 

 Staff complete pupil incident forms to record any incident in relation to behaviour. This information is then shared with 
parents as appropriate.  

 

 All parents sign a Home / School agreement on their child’s entry to Milford Haven Community Primary School.    
 
 
8. Meeting individual needs. 
 

 Supporting exceptional circumstances 

In our School there are identified Additional Leaning Needs children, some of whom have specific medical needs. 
These include children who have a pre /diagnosis of ; 
Obsessive Compulsive Disorder, (OCD), Oppositional Defiance Disorder (ODD), Pathological Demand Avoidance,( 
PDA), Attention Deficit Hyperactivity Disorder (ADHD), and Autistic Spectrum Condition, (ASC). Further strategies 
may be required in order to meet the individual needs of these children, and strategies will be detailed in their 
Individual Development Plans. (IDP’s) 
Children with specific behavioural issues may also have a Positive Holding Plan (PHP’s) and the plans are held 
digitally in centrally on  central location in the staffroom, as well as a copy in the class IEP folders and ALNCo folders.  
PHP’s are reviewed as and when needed. Copies of these are also shared with parents and signed as necessary. 
These PHP’s link directly with Team Teach  strategies.   
 

 At Milford Haven Community Primary School  we have a full time  Nurture / BESD support facility on both sites. The 

focus of this group is to further develop social, emotional and behaviour difficulties within a small group setting. 

Targets to support pupils’ IDP’s are set on an individual basis. Children are assessed prior to entry using the Boxall 

profile, to ascertain individual needs and then used as a tool for continuous assessment and development.  

 



 We also have four full time Emotional Literacy Support Assistants (ELSA) who work with individuals and groups of 

pupils who also require additional support for social and emotional well being. Targets to support their IDP’s are set 

on an individual basis. Pupils are assessed prior to entry, to ascertain individual needs and then tracked using 

Edukey.  

 

 Milford Haven Community Primary School works closely with numerous Outside Agencies, including the Behaviour 

Support Team, Educational Psychologist, ASC team, Speech and Language Therapists, Portfield Outreach, English as 

an additional language, Teams Around the Family, Social Care, Visually  / Hearing Impaired teams and more.  Advice 

and strategies are sought from these agencies to further support the pupils as needed. Information is then 

disseminated to staff as necessary.  

 
9 .Restorative Practice 
 

 Designated members of staff across both sites have completed training on Restorative Practice.  
 

 This strategy is to be implemented immediately to ensure a consistent approach across the school and the ’Milford 
Haven Family’.  

 

 Staff and pupils will be encouraged to adopt the ‘script’ and implement it in a variety of situations. Affective statements 
and affective questions will be used concurrently offering opportunities to raise the profile of emotional literacy. 

 

 Restorative questions are used.  
 
 
These include: 
 
What happened? 
 
What were you thinking about at the time? 
 
What have your thoughts been since? 
 
Who has been affected by what you did? 
 
In what way have you been affected? 
 
Questions are asked of all parties involved in incidents.  
 
 What do you think should happen next? 
 
10. Positive Handling – Team Teach 
 
The school follows Team Teach principles as a holistic positive way of managing behaviour.   
 
This is the ethos and positive handling system that is recommended by the Local Authority. 
 
There may be occasions when children’s behaviour: 
 

- Endangers themselves 

- Endangers others 

- Damages property 

- Would be considered a criminal act if they were age 10 or older 

- Seriously disrupts the good order and discipline within the school. 

At these times staff will do everything to make the environment safe and calm children down by talking to them and 
attempting to distract them and/or staff swapping to de-escalate the situation before they consider using holding 
techniques.   
 



However, there may be occasions listed above in which staff need to hold a child using positive handling techniques.  Holding 
a child is always a last resort.    
 
Once the child is calm staff will discuss the incident to help the child learn better ways to deal with situations that are difficult 
for them. 
 
A number of staff have received Team Teach training in order to hold children in the approved way.   
 
However, in emergency situations any adult may hold a child in order to keep everyone safe. 
 

• “Team-Teach techniques seek to avoid injury to the service user, but it is possible that bruising or scratching may 

occur accidentally, and these are not to be seen necessarily as a failure of professional technique, but a regrettable 

and infrequent side effect of ensuring that the service user remains safe”. (George Matthews - Director) 

If a pupil is held, it is for their own safety and the safety of other pupils and staff members. The incident is  recorded in The 
Bound and Numbered Book, signed by the member of staff and countersigned by a member of the Senior Management 
Team. The Numbered and bound Book is held in the Head Teacher’s office. Parents will be contacted as soon as possible after 
the incident, and the information given and discussed with parents will also be logged.  
 
 
12.Record Keeping  
 

 Incidents / events are recorded on white sheets are held in classroom Folders in a locked and secure cupboard. All 

incidents are recorded and then signed by parents at the end of the school day where applicable – if not staff sign to 

show that the parents have been informed by telephone . 

 

 Child Protection issues / concerns are recorded digitally and saved on the Staff Drive under the relevant Class Child 

Protection Folders. These are password protected. Any concerns are reported to the designated members of staff 

responsible for Safeguarding, and/or Child Care Assessment Team as needed. 

 
 

13.Anti bullying procedures 

 

Milford Haven Community Primary School believes that bullying is totally unacceptable and must not be tolerated. All 

members of the school community share a collective responsibility for tackling bullying should it occur and in working 

together to promote positive behaviour. The school has legal duty to prevent and tackle all forms of bullying, including 

homophobic, biphobic and transphobic bullying. 

 

Our Policy is essential to support our whole school ethos which is to ensure that children feel safe, secure confident and 

happy. It is designed to prevent bullying behaviour wherever possible, to respond consistently in line with agreed procedures 

should it occur and to provide support to those involved as appropriate. Our children’s safety, health and well-being is of 

paramount importance and everybody’s business. 

 

Prevention 

 

Prevention includes sending out a clear message that negative behaviour is anti-social, unacceptable and will not be 

tolerated here. This school policy is based on the Welsh Government initiative and Guidance “Respecting Others: Anti-

Bullying Guidance”. It can be accessed from www.wales.gov.uk/respectingothers 

What is bullying behaviour?  
 

“Bullying is when someone hurts, threatens or frightens you regularly”  
Definition used by SCPO Police Liaison Officers in Workshops in schools in Pembrokeshire. 

 
Bullying is deliberately hurtful and designed to cause distress. It is usually repeated over a period of time and is difficult for 
the person being bullied to defend themselves against. It involves an imbalance and abuse of power and is not age 
dependent. It may have a racist or discriminatory motivation and can focus on ethnicity, culture, class, religion, learning 
difficulties, gender, sexuality, long term health conditions and disability. It may be based on small differences between 



children which are not always clear to us and may shift and develop as relationships change. Bullying behaviour may be 
shown by individuals or groups. It may not always be clear who is manipulating the behaviour we see. Some children can be 
‘provocative victims’ eg by behaving in a tiresome way which eventually triggers a response which may then be seen to be 
bullying. 
 
Bullying is not falling out with friends, choosing not to play with someone, disliking someone, one off aggressive behaviour 
such as a fight between children who disagree, accidental physical contact, or the normal rough and tumble of playground 
life. 
 
Definitions of bullying 
 
There are many definitions of bullying, but most consider it to be 
 
 • deliberately hurtful (including aggression); 
 • repeated often over a period of time, while recognising that even a one-off incident can leave a learner traumatised and 
nervous of future recurrence;  
• difficult for victims to defend themselves against.  
• Individual learners’ perspectives on what constitutes bullying are also a key element to take into account.  
 
 Bullying can take many forms, but the three main types are:  
 
• physical – hitting, kicking, taking belongings, sexual harassment or aggression;  
• verbal – name-calling, insulting, making offensive remarks;  
• indirect – spreading nasty stories about someone, exclusion from social groups, being made the subject of malicious 
rumours, sending malicious e-mails or text messages on mobile phones.’  
 
We have a legal duty to ensure cyberbullying is dealt with in school. Under the Education and Inspections Act 2006 the 
headteachers, with the advice and guidance of governors and the assistance of school staff, will identify and implement 
measures to promote good behaviour, respect for others, and self-discipline among learners, and to prevent all forms of 
bullying. This includes the prevention of cyberbullying.  
• The Education and Inspections Act 2006 outlines some legal powers which relate quite directly to cyberbullying.  
• Headteachers have the power ‘to such extent as is reasonable’ to regulate the conduct of learners when they are off-site or 
not under the control or charge of a member of staff. This is of particular significance to cyberbullying, which we recognise is 
often likely to take place out of school but which can impact very strongly on the school life of those learners involved. 
 
There are also specific types of bullying relating to protected characteristic that is part of these existing strategies.  
 
Our school provides additional support when devising preventative and responsive measures to different types of bullying 
related to protected characteristics. 
 
These specific types of bullying are tackled by the school using the guidance materials on the Welsh Government’s website 
at: www.wales.gov.uk/respectingother 
 
This policy also addresses how anti bullying contributes to our legal obligations under the VAWDA SV ACT 2015. 
 
 We will adopt a whole education approach that includes preventative education within and through all parts of school life, 
and which also involves the wider community. 
 
We will provide an Educational environment where positive attitudes towards gender equality and healthy, respectful 
relationships can be fostered through a rights based approach. 
 
We will work to educate the role that gender stereotypes and inequalities play in order to understand the context in which 
violence against women, domestic abuse and sexual violence can be tackled. 
 
We will train staff to understand the role of gender norms in order to understand how all forms of gender-based violence are 
linked, as both a cause and a consequence of gender inequality. The effect upon learners witnessing bullying and 
harassment, including gender based bullying will not be underestimated  

http://www.wales.gov.uk/respectingother


 
Our whole school approach to preventing bullying includes:  
 
• Adopting Preventative approaches to bullying.  
• Developing a positive ethos which includes knowing bullying is unacceptable here; 
 • Expecting positive behaviour which helps and supports learning and development; June 2018 
 • Promoting co-operation and expecting socially responsible behaviour;  
• Encouraging those who witness bullying to act positively by alerting staff and exerting collective peer pressure to deter the 
bullies;  
• Valuing and celebrating everyone’s differences, skills and talents;  
• Supporting the development of emotional literacy, self-esteem and resilience through assemblies, Circle Time, PSE, the 
Healthy Schools programme, skills development, teaching pupils personal coping strategies, School Council involvement, 
Buddy schemes and Peer Mentoring; 
 • Active involvement of our designated Police SCPO in the delivery of the all Wales School Liaison Core Programme;  
• Showing respect for others and always challenge and educate about inappropriate language that is;  
• racist, 
 • homophobic, 
 • sexist, 
 • religiously biased, 
 • disability driven 
• or would be deemed offensive or derogatory by any protected groups named in the equality act. 
 
 
 • Making the information in this policy available to all stakeholders 
• Involving all members of the school community in designing /implementing policy.  
• All staff will model by example the appropriate positive behaviours.  
 
Why should we be concerned? 
 
 Someone who is experiencing bullying will be upset and distressed and find it hard to concentrate on work or learning. There 
may be signs such as poor attendance, truancy, being late, being off school sick, becoming withdrawn and anxious, losing 
possessions and money, having mood swings, and showing untypical behaviour.  
 
Encouraging reporting of incidents if bullying occurs:  
 
• Pupils and parents of this school can be assured that their concerns will be responded to with sensitivity. All reports will be 
taken seriously and investigated; 
 • Confidentiality for anyone who shares information will be respected; 
 • Opportunities for children to communicate concerns include a problem box, access to any member of staff, representation 
on the School Council and buddies/mentors who will pass on concerns;  
• This school also takes into account the guidance given in the All Wales Police “School Beat” guidance document. 
 
If bullying occurs we will implement the following procedures, as appropriate, in line with the Welsh Government 
“Respecting Others” guidance: 
 
 • We will take all incidents seriously and record their occurrence on Edukey. A designated person, Mrs Williams,  will 
monitor and collate information on victims and potential bullies. An electronic system, available to all staff, facilitates this 
process; 
 • Investigate the incident / establish facts by independently talking to all involved; 
 • Use appropriate Restorative intervention techniques to manage difficulties between bullies & victims; encourage 
reconciliation where this is possible / feasible; June 2018  
• Where bullying behaviour has been established, implement agreed sanctions consistently and fairly as necessary to prevent 
further incidents;  
• Involve parents as early as possible where incidents merit it; 
 • Apply guidelines from the all Wales Police “School Beat” partnership working document to determine whether official 
police involvement is needed; as indicated in these guidelines, deal with incidents internally wherever possible;  
• Keep accurate, factual records of all reported incidents and the school’s response.  
• Always follow-up incidents after they have been dealt with and review outcomes to ensure bullying behaviour has ceased; 
 • Provide on-going support for those involved where necessary;  
 
 



 
 
Depending on the type of incident, if sanctions are used, these may include: 
 
 • Withdrawing privileges/free time; preventing access to parts of school; detention; lunchtime exclusion; short term 
exclusion; involving parents as / when necessary; involving appropriate outside agencies; including details on the bully’s 
school record; exclusion. The school will always offer a Restorative Approach and look to repair harm.  
 
Strategies and preventative measures to reduce the likelihood of bullying in this school :  
 
• We will ensure there is a whole-school anti bullying approach involving everyone (staff, students, parents & governors) in 
developing and implementing this policy;  
• Restorative Practice (RP)will be a key strand of the authorities / school and anti-bullying and wellbeing approach 
.• RP will be used to deal with specific incidents and conflict, such as bullying or truancy. 
• RP will be used to repair relationships and develop community and develop emotional literacy. An ethos of personal 
responsibility will be encouraged where students are encouraged to tell if they experience bullying themselves or see others 
being bullied – knowing that not taking action condones the behaviour.  
• Having a system in place for students to inform staff in confidence when bullying occurs; ensuring staff are appropriately 
trained and supported to respond to this. 
 • Developing our understanding of collective responsibility through Support Groups, regular restorative circles and circle 
time, school council, peer mentoring/ restorative mentor training, appropriate curricular work (eg PSE and our Healthy 
Schools initiative and sessions with School Community Police Officers);  
• Having a clearly understood and implemented Playground / Safe Environment Policy. 
• Having a clear, explicit link with the school’s Behaviour and Child Protection & Safeguarding Policies. • Include bullying in 
our home-school agreement.  
• Providing clear information and guidance on dealing with bullying and the help which is available for students, parents and 
staff including the role of restorative approaches. 
 
The school follows the recommendations set out in the ESTYN report, Action on bullying. A review of the effectiveness of 
action taken by schools to address bullying on the grounds of pupils’ protected characteristics (June 2014)  
 
As a school we will;  
 
1. eliminate unlawful discrimination, harassment and victimisation and other conduct that is prohibited by the Equality Act. 
June 2018 
 2. Advance equality of opportunity between people who share a relevant protected characteristic and those who do not. 
 3. Foster good relations between people who share a protected characteristic and those who do not.  
 
We will also: 
 • Raise awareness of bullying on the grounds of protected characteristics with pupils, parents, staff, and governors and take 
a more proactive approach to preventing and mitigating its effects.  
 
• Undertake when appropriate, anti bullying audits and surveys . (See appendix for a recommended audit checklist.)  
• Consult pupils, parents, and others, to identify the extent and nature of bullying in the school and to agree when necessary 
the contents of strategic equality plans. 
 • Plan age-appropriate opportunities in the curriculum to prevent bullying discuss issues related to the protected 
characteristics and to build pupils’ resilience to bullying;  
• Ensure staff have a clear understanding of the extent and nature of bullying that may take place in school, including cyber 
bullying.  
• Make sure that staff know how to deal with and record incidents of bullying;  
• Record and monitor incidents of bullying in relation to the protected characteristics and use this information to review / 
include in strategic equality objectives; • Make sure all policies and procedures meet the requirements of the Equality Act 
2010. 
 
 We will work with the Local authority and regional consortia in order to:  
• Provide training and support for school staff to improve their understanding of the Equality Act 2010 and its implications;  
• Provide training and support for school governors to enable them to fulfil their statutory responsibilities to monitor 
strategic equality plans and objectives;  
• Monitor the quality and effectiveness of schools’ strategic equality plans more closely.  
 
 



Reviewing the policy  
 
The final details of this policy have been drawn up in consultation with pupils, parents, staff and members of the school 
community.  
 
It will be discussed, reviewed and revised annually. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


