RCSIG Spending Plan 2020 -2021
School: Penrhyn CiW VC School 		Number: 6682386
Headteacher:  Clive Condon			Chair of Governors: J Robson 

	Code
	
	RCSIG Objectives

	A
	Objective 1
	An excellent professional workforce

	B
	Objective 2
	A curriculum that is engaging and attractive

	C
	Objective 3
	Qualifications that are nationally and internationally respected

	D
	Objective 4
	Leaders working together in a self-improving system



	Targets/ Outcome measures
	RCSIG objective

	New Curriculum for Wales
Planning
Create and implement mid term plans for year 2 of cycle
In collaboration with Harri Tudur cluster, Curricular development project on the new Areas of Learning Experience
	Code A, B, D

	Standards 
· Develop and extend mathematics and numeracy to provide activities that introduce, consolidate and extend skills across the areas of learning experience.
· Develop effective use of next steps in learning 
· Develop pupil skills to independently record in mathematics and numeracy
· Further develop opportunities for extended writing across all areas of the curriculum

	Code A, B, D

	Vulnerable Learners
· Increase pupil well being and inclusion for vulnerable or disadvantaged pupils
· Raise standards for groups of vulnerable or disadvantaged pupils
· Close the gaps in performance in English, Mathematics and Science for vulnerable pupils
· Increased staff expertise in meeting the needs of vulnerable pupils

	Code A, B, D

	More Able and Talented Learners 
· Provide support for more able and talented pupils to extend and develop their potential
	Code A, B, D

	Welsh
Raise the profile of everyday Welsh in the school as a means of communication.
· Pupils make use of Apps and Websites to enhance learning and enjoyment.
· Pupils are aware of the advantages of learning Welsh
· Pupils undertake enrichment activities to develop use of Welsh
· Pupils develop appropriate reading skills
· Pupils experience and use Welsh across the curriculum
· Majority (60%+) of pupils have positive attitude to learning Welsh

	Code A, B, D

	Church School 
· To work with other church school to develop a new planning cycle for the provision of RE 
· To develop new mid term plans and themes to deliver a rich & Christian Religious Education
	Code B, D


          
These should be consistent with your SDP 
       												    


Details of expenditure

	RCSIG Objective
(Could be more than one)
	Actions to be taken
	School Lead

	Start
	End
	Resource
(including staff costs)

	RAG

	A , D 
	Moderation activities with Harri Tudur Cluster to deepen understanding of curriculum 
	Head 
	Ongoing
	
	£324
	

	A, B, C, D
	Staff trained and accredited in Mindfulness 
	S.  Bryant 
	June 
	March
	£725
	

	A, D
	Observation and sharing of good practice 
	Head 
	Spring
	
	£600
	

	A, B, D 
	Curriculum planning and development
	Head 
	Ongoing
	
	£1600
	

	A, C, D
	Leadership Project 
	H Jones
	Sept 
	March
	[bookmark: _GoBack]£600
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

















Monitoring and Evaluation

	Monitoring Report – 2020 - 2021

	

	Identified targets
	Actual outcomes

	



	

	Evaluation and Way Forward

	




