
  

Pupil premium strategy statement: Acle St C of E Edmund Primary School 

1. Summary information 

School Acle St Edmund Primary 

Academic Year 2018 / 19 Total PP budget £87,723 Date of most recent PP Review July 2018 

Total number of pupils 181 Number of pupils eligible for PP 57* Date for next internal review of this strategy July 2019 

 
 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A 36% of pupil premium children in our school also have SEN. 

B Most pupils who are eligible for PP start school behind ARE and with lower levels of language development than their peers. Many need extra support with core subjects to ensure 
they make progress in line with their peers 

C More than half of the children in our school entitled to the pupil premium have identified social and emotional needs, require support in school with wellbeing or present with 
concerns about their mental health.  This can have a significant impact on children’s learning and development. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D The school recognises that factors at home can impact on children’s emotional, social and mental health and be a barrier to their attainment and progress in school.   

E The school would like to develop relationships with parents which better enable them to support their children’s learning and development at home. 

F Children not able to access, due to financial circumstances, the opportunities, including sporting opportunities, available through school. 

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria / evidence 

A Pupil Premium children with SEN make good progress from their starting points across a range of 
indicators. 

2Build a profile, book scrutiny, observations of TA’s, interventions (logs) 
and learning plans demonstrate improved in year progress 

B Interventions and developments in teaching and learning,  both in and outside the classroom, ensure 
children eligible for the Pupil Premium make good progress with their learning. 

Intervention records, summative assessment data, 2Buiild a profile, 
learning plans demonstrate improved in year progress 

C Support to improve children’s wellbeing, social skills and behaviour positively impacts children’s access 
to the curriculum, their attainment, progress and attendance. 

Case by case studies (FSP records) show that additional support at home 
is having an impact on academic and social emotional development 

D Parents are able to support their children’s learning at home effectively.  Parents access a range of 
ways of communicating between home and school. 

Reading records, homework books, attendance at parents evenings,  
attendance at show and tell and other curriculum events 

E All children in school have access to the same range of activities, including sporting activities, that take 
place during school time.  They have equal access to afterschool activities, music tuition and clubs. 

Records of participation in school trips and residential visits, records of 
children’s participation in school clubs, after school activities and 
opportunities to represent the school including representation on the 
school council. 



4. Planned expenditure  

Academic year 2018 / 19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Costs 

Interventions and 
developments in 
teaching and learning, 
both in and outside the 
classroom, accelerate 
the progress of children 
eligible for the Pupil 
Premium. 
 
Pupil Premium children 
with SEN make good 
progress from their 
starting points across a 
range of indicators. 

Consistent high quality TA 
support for every class, 
allocated according to 
need.   
 
Well planned and 
implemented program of 
interventions in each year 
group. 
 
Good quality record 
keeping. 
 
 
 
Misconceptions in maths 
are quickly identified and 
addressed to ensure all 
children make progress 
towards ARE. 
 
The school’s calculation 
policy is clear and linked to 
White Rose teaching 
materials and ARE. 
 
New reading / spelling 
screening materials used 
for years 2 – 6. 
 
 
 
 
 
 
Additional teacher / TA 
time to ensure a high 
quality booster program in 

The increasing number of SEND and PP 
children in each class is requiring a large 
amount of differentiation and group work.  
Our well trained and deployed TA’s have a 
proven impact when delivering interventions, 
supporting quality first teaching or supporting 
children’s emotional and social development. 
Good quality record keeping supports the 
evaluation of the impact of changes to 
teaching and learning and the impact of 
individual interventions. This allows teachers 
and senior leaders to ensure that teaching is 
very well tailored to the needs of specific 
children and groups of children in the class. 
 
Teachers and TA’s work together to address 
children’s misconceptions, ensuring that they 
can make progress.  A clear calculations 
policy, linked to the White Rose teaching 
materials, will be embedded in each year 
group.  Consequently, children are able to 
make progress and parents are able to 
understand both the expectations for their 
children as they progress through the school 
and the methods they are being taught. 
 
Screening materials provide a standardised 
score for each child for reading 
(comprehension and technical skills), as well 
as a reading / spelling age.  Any issues are 
identified right at the beginning of the year by 
the new class teacher and interventions can 
be targeted more accurately. 
 
The booster program has proven impact over 
at least 3 years of raising children’s 
attainment and progress at the end of year 6.  
High quality sessions targeted to meet the 
needs of individuals and groups consolidates 

Observations of teaching and learning 
by SLT and subject leaders. PP 
children will be specifically identified 
and their learning observed. 
 
Book scrutiny. 
 
Learning walks. 
 
Pupil progress meetings. 
 
Monitoring of intervention logs. 
 
Monitoring of booster sessions. 
 
Additional close tracking of the 
progress of children in year 2 and 
year6. 
 
Pupil Premium tracking grids. 

PH / ET / JM TA Support / Interventions 
/Booster Program   
 
SENDCo time 
 
Pupil Asset tracking 
program  
 
2Build a profile 
 
RW release time 
 
New reading and spelling 
screening materials 
 



reading and maths for 
children in year 6. 
 
 
 

and builds on teaching in KS2 and ensures 
that children leave Acle Primary with the 
skills they need for the next stage of their 
education. 

Total budgeted cost £69763 

Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Costs 

Support to improve 
children’s wellbeing, 
social skills and 
behaviour impacts 
children’s access to the 
curriculum, their 
attainment, progress and 
attendance. 

Creation / implementation 
of whole school vision for 
SEMH. 
 
Appointment and training 
of a wellbeing co-ordinator 
in school. 
 
Training for all staff in 
specific strategies for 
promoting wellbeing in the 
classroom. 
 

The school’s new SEMH vision is based on 
the values statement that all children are 
“Unique and to be valued”.  The whole 
school approach is designed to ensure that 
the wellbeing of all children is of paramount 
importance, regardless of their background 
or family circumstances.  Some actions will 
be provided for all children by their class 
teachers, for example reflection time and 
circle time style activities.  All staff will also 
receive training in some specific 
interventions, for example “Circle of Friends”.  
At the next level, the wellbeing co-ordinator 
is able to provide a range of activities 
targeted to the needs of specific children or 
groups of children.  (Brick club, horse riding, 
wellbeing support groups, 1:1 “me time” style 
approaches, lunchtime wellbeing club). The 
majority of the children who require 
intervention at this level are entitled to the 
pupil premium.    
 
SENCO, wellbeing co-ordinator and teachers 
work together to use an appropriate 
screening tool to ensure that the right 
children are identified for the right level of 
support, including referrals to outside 
agencies where appropriate. 
 
TA’s play a key role in supporting children’s 
wellbeing in school on a day to day basis.  
Many are the first point of contact  
flpreforchildren wo  

CC and SG to work together to plan 
and deliver high quality input. 
 
Pupil progress meetings, SENDCO 
meetings, Friday briefing sessions 
and team discussions within classes 
are used to identify children who 
could benefit from additional support 
and these are referred to CC. 
 
Monitoring of the impact of sessions 
through questionnaires and PP 
tracking grids. 
 
Pupil voice through school council, 
learning plans and discussions with 
CC. 
 

SG  / PH / 
RW 

 
MF role 
 
CPD 
 
TAs 

  for pupil premium children in the classroom, 
supporting transitions into and out of school 
and providing a listening ear during the 
school day. 

 
 

  



Total budgeted cost £13830 

Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

All children in school 
have access to the same 
range of activities, 
including sporting 
activities, that take place 
during school time.  They 
have equal access to 
afterschool activities, 
music tuition and clubs. 

Additional funds are 
available to pay for places 
on residential visits where 
parents are unable to pay.  
 
Every effort is made to 
overcome barriers to 
children accessing 
activities after school or 
representing the school in 
other activities. 
 
RW ensures that there is 
equal access to school 
council for PP children, 
overcoming any barriers 
where necessary. 

All children in our school are able to take part 
in school trips and residential visits. This is a 
core part of learning at Acle Primary 
 
Teachers are aware of all PP children and 
any potential barriers to them participating in 
after school events, for example transport 
issues or parent anxieties.  Every effort is 
made to overcome these, for example 
arranging lists, meeting with parents, 
encouraging children to attend rehearsals 
etc.  This ensures children can access a 
range of experiences that they would 
otherwise not have, building independence, 
resilience and self-confidence, broadening 
experiences and raising aspirations.  
 
 

Ensure open communication with 
parents. 
 
Monitor forms returned for trips and 
visits and talk to parents as 
necessary. 
 
Monitor children accessing sports 
teams, choir, poetry and music 
festivals and any other available 
opportunities.  Offer support to 
families as required. 

PH School trip/activities 
subsidy  
 
GP 

Parents are able to 
support their children’s 
learning at home 
effectively.  Parents 
access a range of ways 
of communicating 
between home and 
school. 

Reading incentive scheme 
in EYFS / KS1 and lower 
KS2.  
 
Review of the home 
learning policy as outlined 
in the SIDP, with particular 
reference to the needs of 
PP children. 

Children will be incentivised to read at home 
through a clear system in school to recognise 
their efforts.  Children will be encouraging 
their parents to read with them at home, and 
to record this reading.  Parents will see that 
their efforts and contributions to children’s 
reading development are valued and will be 
more aware of their child’s progress.  
Teachers will identify and follow up children 
who are still not reading at home, offering 
advice and support for parents to enable 
them to engage with reading.  Opportunities 
for children to choose to read to an adult in 
school will be offered for children whose 
families are unable to engage with them 
reading at home.   
 A pilot scheme in EYFS in the summer term 
showed a positive impact on parents 
engagement with reading at home. 

 
Monitoring of impact / identification of 
children who may be left out by class 
teachers. 
 
Monitoring of reading records by 
teachers / Lit co-ordinator. 
 
Parents  / children’s views collected 
and acted on. 
 
See SIDP for more details. 

RW / Class 
teachers 

 

Total budgeted cost £ 4130 

  



5. Review of expenditure  

2018 - 19 Completed in July 2019 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Interventions and 
developments in 
teaching and learning, 
both in and outside the 
classroom, accelerate 
the progress of children 
eligible for the Pupil 
Premium. 
 
Pupil Premium children 
with SEN make good 
progress from their 
starting points across a 
range of indicators. 

Consistent high quality 
TA support for every 
class, allocated according 
to need.   
 
Well planned and 
implemented program of 
interventions in each year 
group. 
 
Good quality record 
keeping. 
 
 
 
 
 
Misconceptions in maths 
are quickly identified and 
addressed to ensure all 
children make progress 
towards ARE. 
 
The school’s calculation 
policy is clear and linked 
to White Rose teaching 
materials and ARE. 
 
New reading / spelling 
screening materials used 
for years 2 – 6. 
 
 
 
 
 
 
 
 

 TA’s work effectively in each class.  Classes 
with higher need children – either SEMH 
needs or academic needs – are identified and 
receive additional adult support.   
 
Intervention activities are effective in each 
year group.  Booster in year 6 has proven 
impact on children’s attainment and progress 
and on their attitude and engagement with 
their learning. 
 
RW keeps records at a whole school level 
which enable the learning of individuals and 
groups to be monitored effectively.  Identified 
areas for development are shared with 
teachers and TA’s through individual meetings 
and whole staff training.  Teachers keep 
effective records of children’s learning and 
some effective use is made of 2Build a profile.  
Records of interventions have been improved 
this year with support from the SENCO and 
are also kept centrally to allow the impact to 
be monitored. 
 
Observations of teaching and monitoring of 
children’s work shows that misconceptions in 
maths are being identified and acted on, and 
that TA’s are playing a  role in this process 
and impacting on children’s learning.   
 
 
New reading screening materials were used at 
the start of the year with all children years 1 -
6.  The early identification of children who 
need additional support to reach the expected 
standard.    
 
 
 

Data shows that PP children are making progress in their 
starting points broadly in line with their peers.  There are 
some variations between year groups, especially where a 
high percentage of PP children also have SEN. 
 
There is a gap in attainment between PP children and their 
peers, although this varies between year groups where there 
is a high level of SEN amongst PP children.   
 
High quality TA support, including interventions, booster 
groups, wellbeing support and in class support from TA’s has 
a positive impact on the wellbeing and learning of all 
children, especially those who are disadvantaged.  It is 
planned that this will continue next year, with support 
targeted at a specific group of children with identified SEMH 
needs and additional support for SEMH and interventions in 
reception where there is a group of vulnerable children. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TA Support / 
Interventions  
£54553 
 
 
SENDCo time 
£2500 
 
 
Pupil Asset tracking 
program  
£980  
 
 
2Build a profile 
£600 
 
 
RW release time 
£5300 
 
 
New reading and 
spelling screening 
materials 
£330 
 
 
Booster Program   
£5500 
 



Additional teacher / TA 
time to ensure a high 
quality booster program 
in reading and maths for 
children in year 6. 
 
 
 

The booster program has proven impact over 
at least 3 years of raising children’s attainment 
and progress at the end of year 6.  High 
quality sessions targeted to meet the needs of 
individuals and groups consolidates and builds 
on teaching in KS2 and ensures that children 
leave Acle Primary with the skills they need for 
the next stage of their education. 

 
 
 
 
 
 
 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Support to improve 
children’s wellbeing, 
social skills and 
behaviour impacts 
children’s access to the 
curriculum, their 
attainment, progress and 
attendance. 

Creation / implementation 
of whole school vision for 
SEMH. 
 
Appointment and training 
of a wellbeing co-
ordinator in school. 
 
Training for all staff in 
specific strategies for 
promoting wellbeing in 
the classroom. 
 

SEMH vision agreed and shared with all staff. 
 
Well being co-ordinator in post.  MF working 
alongside class teachers, running specific 
interventions, offering additional 1:1 support 
for specific children and supporting FSP’s.  MF 
has also undertaken training this year, 
including setting up and running FSP’s and 
other wellbeing training.   
 
Parenting support and ideas offered to parents 
as needed.   
 
Staff trained in circle of friends.   
 
Brick club. 
 
Yoga project in collaboration with Acle 
Surgery. 
 
Staff meeting identifying children, especially 
disadvantaged children, who may be 
underachieving and using growth mind set 
ideas to support their learning and self-
esteem. 
 
TA’s play a key role in supporting children’s 
wellbeing in school on a day to day basis.  
Many are the first point of contact   
 
 
 
 
 

Feedback from staff, parents and children, supported by 
progress data for disadvantaged children in school shows 
that the appointment of the wellbeing co-ordinator and the 
schools SEMH vision and strategy is having impact.  MF’s 
role will continue in September, adapted to meet the needs 
of the profile of disadvantaged children in school.   
 
Action; identify and implement an effective screening tool for 
the early identification of SEMH needs in school. 

MF 
£9130 
 
 
CPD 
£700 
 
TA support 
£4000 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

All children in school 
have access to the same 
range of activities, 
including sporting 
activities, that take place 
during school time.  They 
have equal access to 
afterschool activities, 
music tuition and clubs. 

Additional funds are 
available to pay for 
places on residential 
visits where parents are 
unable to pay.  
 
Every effort is made to 
overcome barriers to 
children accessing 
activities after school or 
representing the school in 
other activities. 
 
RW ensures that there is 
equal access to school 
council for PP children, 
overcoming any barriers 
where necessary. 

All children had the same opportunities to 
addend residential trips and educational visits. 
 
All children had the same opportunities to 
represent the school and to attend after school 
activities.  This included offering and arranging 
lifts as well as offering financial assistance.   
 
There is a balance of children on school 
council representing the views of children from 
a range of different groups and backgrounds.  
 
Financial assistance ensures equal access to 
music tuition for all.   

This strategy is effective and needs to continue next year. 
 
 
 
 
 
 
 
 
 
 
 
 
 

School trip/activities 
subsidy 
£2200 
 
GP 
£600 

Parents are able to 
support their children’s 
learning at home 
effectively.  Parents 
access a range of ways 
of communicating 
between home and 
school. 

Reading incentive 
scheme in EYFS / KS1 
and lower KS2.  
 
Review of the home 
learning policy as outlined 
in the SIDP, with 
particular reference to the 
needs of PP children. 

Reading incentive scheme has operated 
effectively this year.  There has been a big 
improvement in children reading at home and 
a positive attitude to reading across the 
school, demonstrated through the data.  The 
scheme has had less impact on some 
disadvantaged children where there remain 
barriers to reading at home.  In these cases, 
children are reading more frequently in school.  
The scheme has made the identification of 
these children easier.   
 
 

Communication between home and school has been 
identified as an action point by OFSTED and will be 
addressed by the school through the new SIDP. 
 
The reading initiative will continue next year, with adaptations 
to keep it fresh. 
 
Teachers will continue to make additional provision for 
children to read in school where necessary. 
 
 
 
 
 

£1330 

 



6. Additional detail 

  

 


