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Context: 
Ysgol Crug Glas is a happy, vibrant Special School for children and young adults 
aged 3-19 years. 
 
Communication is vital to every aspect of our lives.  It impacts upon our relationships, 
choices, emotions, self-esteem and self-expression.  
Here at Crug Glas our values and aims reflect the fundamental importance of 
listening to our learners, and enabling their communication in all aspects of their 
schooling.  
 
We believe that: 
 

 All pupils have a right to be heard; 

 It is important for all pupils to have an opportunity to have their views 
considered when decisions are taken which affect them. 

 
Principles: 
The UN Convention on the Rights of the Child Article 12 states that “you have the 
right to say what you think should happen and be listened to”. 
 
Ysgol Crug Glas has a set of school aims which are well-understood by staff.  These 
aims emphasize that “the needs and interests of pupils are paramount” and that 
pupils should be encouraged to “develop the means and the ability to communicate”.  
The schools ‘values’ statement further stresses that “what pupils communicate is 
important and will be responded to”. 
 
Approach: 
Our approach to listening to our learners encompasses a culture where gestures, 
body signs, symbols, photographs, real objects, objects of reference, sign language, 
electronic aids and spoken language are used in a consistent manner – to ensure all 
pupils have a voice. 
 
The way in which pupils’ views are expressed is inextricably linked to their 
communication skills.  Therefore we facilitate meaningful ‘listening’ which is based 
upon an assessment of individual communicative development.  
Short Term Planning tracks how each pupils communication skills are taught and 
contextualized, and exemplifies the strategies used to listen to each individual pupil 
and ilicit their views, opinions, knowledge and understanding.  
 
Here at Crug Glas our pupils have a range of skills, needs & abilities and many have 
very subtle communicative strategies.  
In order to ensure all our learners are listened to, we adopt different approaches 
depending on their needs and abilities.  
 
Table 1 sets out key stages in the development of communication skills and 
highlights some of the ways in which we interpret these communications in, in order 
to ensure all pupils have their ‘voice’ heard.   
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Table 1     Stages in the development of early communication 
 
Stage Description of behaviour Possible interpretation 

Pre-intentional 
behaviours 

Pupils show only involuntary/reflexive 
responses to internal or external stimuli, 
usually associated with well-being, eg. 
Pain, hunger 

Pupils responses (however 
small) are interpreted by staff as 
expressing comfort or discomfort 
and they respond accordingly 

Voluntary behaviours Although these behaviours are 
voluntary, they are not intentionally 
communicated, as learners do not yet 
realise that they can control the 
behaviour of others 

Staff interpret these behaviours 
as protesting, wanting to 
continue, to obtain more or to 
attract attention and they 
respond accordingly. 

Unconventional 
communication 

Here pupils communicate intentionally 
but in unconventional ways, eg. by 
body movements. 

Pupils now more clearly indicate 
refusal/rejection, a request for 
more of an object/action, a 
request for a new object/action, 
a request for attention or 
showing affection.  

Conventional 
communication 

Pupils use pre-symbolic behaviours to 
communicate, eg. gesture and 
vocalisation. 

Pupils may now greet others, 
they may offer and share things, 
direct others’ attention, indicate 
yes and no, or ‘ask’ questions  

Concrete symbols Pupils begin to use concrete symbols to 
represent people/objects – eg. photos, 
pictures, actions/gestures or very 
concrete objects of reference,  

Pupils may now also request or 
refer to objects not present and 
may begin to label 
people/objects. 

Abstract symbols Abstract symbols (such as speech, 
manual signs or graphic symbols) are 
used one at a time.  This may include 
some ‘words’ which are the pupil’s own. 

Pupils will begin to use a more 
formal means of making their 
views, thoughts and opinions 
heard..  

Language At this stage pupils begins to combine 2 
or 3 words or signs and grammatical 
rules begin to be used. 
 

Pupils are able to take part in 
small group and class 
discussions, giving their options, 
thoughts, and views.  
  

Adapted from Rowland, C (1996) Communication Matrix.  Portland, Oregon: Oregon 
Health Sciences University. 
 
 
Communication, Interaction, Feedback, Thinking & Play (CIFT) 
In order to ensure the success of all learners having a voice in all aspects of their 
schooling, we have designed our own bespoke Communication, Interaction, 
Feedback, Thinking & Play (CIFT) Plans. They are set out in a single A4 sheet format 
and written from a Pupil Centered Approach.  CIFTs are intended to be shared with 
anyone working with a pupil as a means of sharing their chosen means of 
communication, how they like to be worked with, supported, challenged and what 
praise or feedback motivates them most. 
  
Use of Assistive and Augmentative Communication (AAC) 
The school has a ‘total communication’ policy and utilizes a range of specific AAC 
approaches. These approaches include the use of switches, I pads, eye gaze and 
touch screens.  
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Schools Councils 
The Schools Council UK website describes schools councils as: 
 

“..groups of students who represent their  
peers…”  

 
Here at Ysgol Crug Glas we celebrate our school community as a whole and value 
the opinions and views of each and every pupil. We believe therefore that our entire 
pupil body have the equal standing of a school council, and are active participants in 
choice making which directly affects their schooling and education.   
In addition to this value, a few pupils of Crug Glas represent their peers on our 
Student Council.  
 
Listening to Learners at Ysgol Crug Glas 
The following table illustrates the ways in which aspects of our school council 
function at Ysgol Crug Glas: 

 
Aspects of  
School 
Council 

Response in other schools YCG response 

Membership Elected committee All pupils, with a few representing their 
peers on a Student Council Forum.  

Identifying 
agenda items 

Expressed by pupils using language, 
recorded/collated by staff. 

Listening to learners and interpreting 
key issues noted by staff, from 
observing pupil responses.  SLT 
identify relevant agenda items for 
Student Council which directly link to 
school improvement.  

Agenda List to be discussed by committee at 
formal meeting 

Specific issue selected for further 
investigation across the school, 
including specific items to be checked 
with individual pupils 

Meeting time 
 

Agreed time during PSE slot, Circle 
time, etc 

PSE slot, Circle time, and ongoing as 
pupils’ respond to learning experiences, 
allocated Student Council meeting’s.  

Pupil views Expressed through language at 
formal meeting 

Expressed through pupils’ responses in 
specified contexts, identified through 
observation and discussion (including 
formal classroom observation). Pupils 
voicing their views and opinions using 
their chosen method of communication 
during Student Council meeting’s  

Minutes Written record of meeting Taken by staff. Questionnaire 
response, observation record, staff 
/teacher meeting minute or suggestion 
in ‘suggestion box’ 

Feedback to 
School 
Leaders 

Copy of minutes given to School 
Leaders 

Pupils share feedback using their 
chosen method of communication. 
Where necessary supported and 
facilitated by staff.  

Action plan Identified actions included in School 
Improvement Plan 

Areas for development included in 
School Improvement Plan.   

 

 
 


