
 

         Behaviour Policy 

Behaviour Policy                    September 2018                          

 
 
Introduction 
 
This policy outlines the purpose, nature and development of behaviour 
management at Ysgol Crug Glas. The implementation of this Policy will be the 
responsibility of all the staff that come into contact with the children at Ysgol 
Crug Glas. 
 
Principles of behaviour management at Ysgol Crug Glas 
 
A positive approach to behaviour management is one that is based on the 
principle of consideration for others. It is an approach that emphasises 
rewards, praise and encouragement in working towards more of our children 
and young people becoming as rewarded wherever possible in terms of their 
own behaviour. 
 
We want all of our pupils to learn appropriate ways of behaving, where 
necessary with staff help and encouragement. This will enable them to be 
included to the greatest extent possible in the life of the community and to 
reach their individual potential. 

 
As a school we recognise that: 
 
 Pupils have their own means of communication  

o And that those working with them need to utilise means which 
are appropriate both to pupils’ communication preferences and 
level of development; 

 
 Pupils require time and a quiet space in order to understand, process and 

respond to communication  
o And that staff need to allow them this time and provide clear, 

simple instructions; 
 
 Pupils need routines and cues that will help them to understand and 

anticipate what is going to happen to them and when activities are about to 
begin or finish; 

o And that staff need to structure teaching spaces and activities to 
ensure that pupils can do this; 

 
 Pupils need to have trust and confidence and to develop a sense of their 

own self esteem 
o Therefore staff need to recognise pupils’ achievements and 

praise their efforts. 
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Aims of this policy 
 

 To help each child receive maximum benefit educationally and reach their 
full potential socially and emotionally. 
 
 
 

 To create a positive, caring, happy atmosphere. 
 

 To provide a safe and secure environment by reducing behaviours which 
inhibit learning or cause risks to the individual or other people. 
 
 To recognise and reward achievements and appropriate behaviour. 
 

 To acknowledge individual differences and preferences. 
 

 To provide support for children and staff by accurately assessing risks, 
thereby preventing/minimising situations which could trigger challenging 
behaviours. 
 

 To ensure an agreed, uniform whole-school approach to positive 
behaviour management. 
 
Encouraging and shaping good behaviour 
 
Behaviour management at Ysgol Crug Glas begins as early as possible in the 
school careers of our pupils. The shaping of behaviour is important for 
children working at very early stages as they will be learning new skills and 
patterns of behaviour. They may require prompting and encouragement to 
engage in new activities or to tolerate the proximity of others.   
 
Staff may demonstrate a task, to the final step, that the child then completes 
with prompts and a reward. The child is encouraged to complete more of the 
task and prompting is reduced until the task is completed independently. A 
reward can be given on final completion of the task. Eventually rewards can 
be given intermittently as the child gains satisfaction from the activity itself. 
 
As children make progress and gain understanding, periods between rewards 
can be extended. Eventually they may be built into the child’s daily schedule, 
i.e. interspersing a favourite activity with more demanding tasks. 
 
Rewards that are used in school can include the following: praise, smiles, 
signs, hugs, responsibility (e.g. taking the register back), choice of activity, 
favourite activity, ‘good work’ stickers, and certificates and public 
acknowledgement  (e.g. in whole school assembly). It is of particular  
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importance that the reward is of personal relevance and importance to the 
individual pupil. 
 
 
 
Dealing with challenging behaviour 
 
When dealing with challenging behaviour staff will consider factors around the 
child that may contribute. Common factors that can influence behaviour are as 
follows: 
 

 The child feeling unwell, tired, hungry or thirsty. 
 

 The child’s stage of development and emotional maturity. 
 

 Lack of understanding or an inability to communicate resulting in 
frustration. 

 

 A resistance to change, potentially during transition from one activity to 
another or change of staff. 

 

 A specific medical issue, i.e. hormonal changes or general mental health. 
 

 Issues at home or in transit to school. 
 
When dealing with challenging behaviours, staff will need to make every effort 
to deal with situations calmly, focusing on appropriate behaviours rather than 
paying a lot of attention to the undesirable behaviour that can then actually 
increase. Staff seek to ensure that the normal response to pupils’ behaviour is 
the use of a ‘low arousal’ approach which seeks to defuse potentially difficult 
situations. The positive approach at Ysgol Crug Glas will seek to help the 
pupil gain an understanding of what is expected, develop more self control, or 
find an alternative way of expressing themselves. This is reflected in how staff 
communicate with pupils, emphasising the behaviour they would like to see 
from them rather than behaviour they wish to diminish. 
 
Restraint  
 
Restraint of pupils is kept to a minimum at Ysgol Crug Glas and is used when 
a pupil’s behaviour becomes so uncontrollable that it presents a clear danger 
to the safety and well being of that pupil or of others.  Restraint and removal is 
only used then when other less intrusive management strategies such as: 
redirecting attention; changes of stimulus; facilitated relaxation; or removal of 
the rest of the class have been found to be ineffective. The level of behaviour 
requisite to restraint is defined in the individual pupils ‘Reactive Plan’ and 
dependent on class dynamics.   



 

         Behaviour Policy 

Behaviour Policy                    September 2018                          

 
 
The definition of restraint in terms of the context of Ysgol Crug Glas is any 
intervention which involves the physical control of another person by use of a 
‘hands on’ contact in such a manner as to restrict or to re-direct the person’s 
movement. All staff are trained in MAPA ‘Crisis Prevention and Intervention, 
Worldwide’ and work closely in class/as a school team. Staff ensure that only 
safe and minimal use of reasonable force is used in situations where there is  
 
 
a risk of injury to an individual or to others as a result of their behaviour.  

 
The following procedures operate in support of positive behaviour in school:  
 
Procedures as a graduated response 
 

 Risk Assessments are completed/up-dated for every class group each 
Autumn Term these include guidance on minimising risks through careful 
management. 

 

 Individual behaviour strategies may be developed for pupils as part of their 
Individual Education Plan (IEP). In some cases certain pupils may have 
behavioural targets, guidance and advice 

 

 Specific behaviours are carefully observed and recorded, in the form of an 
antecedent, behaviour and consequence chart (A.B.C.) or in some cases a 
behaviour frequency chart. The A.B.C. chart may indicate cues and 
triggers which might help in developing a Reactive Plan. 

 

 Where there is a need to, a Reactive Plan forms part of the IEP. Reactive 
Plans are developed through discussion within the class team, parents, 
the Headteacher, the school’s Educational Psychologist and the 
Behavioural Support Team (as necessary). Reactive plans are 
manageably brief, clearly written and include guidance on cues, clues and 
triggers, which are known to affect the pupil’s behaviour and strategies for 
avoiding or dealing with these. All staff working with the pupil should be 
made aware of the programme. This may well include staff from other 
classes. Each programme is reviewed at regular intervals or when any 
notable change occurs. 

 

 When new staff begin working with a pupil, others in the team must ensure 
that important information about management of the pupil’s behaviour is 
communicated to them appropriately and in a timely manner. They should 
be able to observe other staff carrying out the programme before they are 
expected to do so themselves. 

 
 
 



 

         Behaviour Policy 

Behaviour Policy                    September 2018                          

 
 
 

 All teaching staff are aware of, and adhere to the school’s ‘use of 
reasonable force’ procedure (which is part of the school’s ‘Health and 
Safety Policy’.  

 

 An annual review is arranged and the pupils’ difficulties referred to the 
SEN panel.  

 

 The pupil has a pastoral support programme and is at risk of exclusion or 
expulsion.  

 


