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GOVERNOR VISITS TO THE SCHOOL 

• All teachers will welcome their governors in to share the life of the school, however, 

you will be wise to always ensure that you negotiate the date, time and purpose of 

your visit with the headteacher. 

• The purpose for your visit must be agreed and made known to the members of staff 

you will meet. 

• Once the date of your visit is arranged, try not to change it, but if a postponement is 

necessary, then let the school know as soon as you are able. 

• If you are a governor, but also have a child in the school, you are probably a frequent 

visitor to the school in your role as a parent. If this is the case, it is especially 

important that both the headteacher and staff of the school can clearly distinguish 

between your 'official' visits as a governor of the school and those in your capacity as 

a parent. 

• On arriving at the school for your visit, you will be asked to report to the school 

office or secretary to sign in as part of the safeguarding and security procedures at 

the school. This is courteous to the headteacher and the staff. 

• Most teachers will be delighted to meet a governor who is showing a genuine 

interest in their work and that of their pupils. It is an ideal opportunity for them to 

share the work and efforts of the pupils. 

• You are not an inspector and you should not behave as you think inspectors behave. 

• If governors have any constructive criticism or comments, they should take the 

matter up with the headteacher rather than comment directly to the staff or pupils. 

However, governors generally find their visits to their school to be positive and 

enriching experiences. It may be helpful to the governing body if individual 

governors make a brief report of their school visit to the next meeting of the 

governing body. It is useful if governing bodies agree to produce a standard format 

of reporting back. 

• Visiting the school encourages a good relationship with staff and the process enables 

the staff to feel supported by their Governors. 

 

GOVERNOR VISITS TO CLASSROOMS 

• All visits should be arranged in advance between the governor, class teacher and 

headteacher. Ideally, this should be done at a pre-visit meeting as this will allow the 

governor and teacher to discuss what the class will be doing during the visit and any 

particular activities on which the governor might like to focus e.g. group work, 

differentiation. 

• On the day of the visit, the governor should report to the headteacher. 

• The governor should endeavour to arrive at the class at a time least likely to cause 

disruption. 

• Throughout the visit, the governor should intrude as little as possible on the work of 

the class.  However, pupils, particularly younger ones, often like and respond to 

attention by a governor, and there is no doubt that a governor will gain a greater 

knowledge of their school and what it does by talking to pupils.  Consequently, at an 
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appropriate time and with the teacher’s permission the governor might speak to 

individual pupils about their work. 

• Governors should be aware that some topics lend themselves to group or paired 

work and that some activities involve pupils moving around the room.  Inevitably, at 

such times, noise levels will be higher than usual. 

• At the end of the lesson or when they are leaving, the governor should thank the 

teacher and the class for their visit. 

 

After the visit 

• The governor and class teacher may wish to discuss the visit afterwards. Points 

discussed will be recorded on the record sheet and this is an opportunity for the 

teacher to add any comments they wish. 

• A report of the visit should be given to the full governing body by the governor. 

• Although some governors may feel happier giving a verbal report only to the 

governing body it is a much better idea to produce a short written report.  A written 

report can be circulated to governors before a governing body meeting, thereby 

allowing them time to consider the report and reflect on any points they may wish to 

discuss.  Finally, if there is a long time between the visit and the next governing body 

meeting, a governor might forget details of the visit. 

• At no point in the report should any pupils be mentioned by name. 

• It would be a good idea to produce the report to the governing body under a number 

of headings.  There are a number of reasons for this. First of all a common format 

means that all link governor reports will focus on a number of the same things.  

Secondly, it will provide a framework for those governors who might be uneasy 

about producing a written report 

• As has already been pointed out the report need not be very long and should be 

shared with the class teacher. 

• Below are listed a number of headings under which a link governor’s report might 

be written. The list is by no means exhaustive but it would go some way to dealing 

with the issues raised in the two previous points 

Date of visit 

 

o Name of teacher 

o Age of class 

o Length of time spent with class 

o Topic or area studied 

o Resources used 

o What happened in the lesson 

o The biggest impression(s) my visit made on me 

o Any other comments 


