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Chair’s Foreword 

I will be honest; I wasn’t really expecting to have to write one of these again. However, here 

we are. I would like to thank Mrs Kate Barnes, who served an exemplary year as our Chair 

and kept the governing body focussed on the task of supporting our great school. 

This report is an historical document. It explains what has happened over the year that has 

just gone. This past year has been one of consolidation. We have retained a budget surplus 

in the face of a number of uncertainties around future funding. We have continued to ensure 

that the children in our care get the best possible outcomes they can from their education. 

We have built on the developments in teaching and learning, leadership and management 

that the school has been working so hard on over the last few years. I think though that it is 

important to look forward. Change has happened over the last year that will impact on 

schools across Flintshire and Wales over the next few years. The most important change for 

you as parents and carers of our wonderful pupils is that the curriculum will be changing. 

The school and governing body have given a lot of thought to managing this change and we 

expect to start on a new educational journey within the current school year. That makes what 

has gone in the past year all the more important. 2018-19 has given us a solid foundation, 

an excellent platform on which to prepare that change. I look forward to seeing those 

developments over the next year or so. 

Finally, as always, I express my thanks. My thanks to the staff, from the head teacher to the 

class teachers, from the classroom assistants to the midday supervisors. Every single 

member of staff contributes enormously to the success of the school and the wellbeing of 

our pupils. I would like to thank my fellow governors who support me and the school 

providing expertise and oversight to ensure that the best educational opportunities possible 

can be provided. I would like to thank the members of the PTA and the Out of School Club 

who provide extra-curricular support to the school. And, of course, I would like to thank every 

parent and carer of every child in our school. Your children are magnificent and are a credit 

to you, and so in turn they are a credit to our school. As such it makes us very proud to be a 

part of their lives, even if it is only for the short time they are in our care. 

Colin Sinclair 

Chair of Governors 

Ysgol Wepre School 
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Our School Mission Statement 

ACHIEVING SUCCESS THROUGH HAPPINESS 

We believe we achieve success through: 

• Creating a school culture and ethos built on happiness 

• Creating an environment which is caring and secure 

• Creating an environment built on trust and mutual respect 

• Having a positive commitment to teamwork 

• Enhancing self esteem 

• Valuing each person 

• Working together 

• Helping each person fulfil their true potential 

We aim to: 

• Foster positive attitudes 

• Encourage people to take on responsibility 

• Be accountable 

• Recognise, praise, encourage and reward people’s efforts 

  



5 

Ysgol Wepre School Governing Body/Corff Llywodraethu  

Chair of Governing Body/Cadeirydd y Corff Llywodraethu: Colin Sinclair 

Clerk to Governors/Clerc i'r Llywodraethwyr:  Laura Worthington 

Head Teacher/Prifathro: Steve Davies 

Governor Category Term Ends 

Kate Barnes Parent 04/04/2023 

John Blythyn LEA 29/08/2021 

Laraine Blythyn LEA 18/12/2021 

Cllr Peter Davies Community (Minor Authority) 14/05/2023 

Steve Davies Head Teacher N/A 

Clare Dolby Teacher 16/03/2022 

Ian Doughty Community 08/11/2022 

Cllr Ian Dunbar LEA 23/01/2021 

Suzanne Edwards Community 05/07/2022 

Scott Paul Parent 11/07/2023 

Claire Randles Staff  09/11/2019 

Fiona Reid Parent 04/11/2020 

Maxine Roscoe Parent 09/11/2019 

Colin Sinclair Community 22/10/2020 

Cllr Ian Smith LEA 23/01/2021 

Stephanie Sprake Parent 28/11/2022 

Steven Tattum Community 11/07/2023 

Kate Williams Teacher 01/03/2020 
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Governing Body Appointments 

During the school year, the Governing Body made appointments to the Community governor 

vacancies and appointed a new Clerk to the Governing Body. 

In addition, Parent Governor elections were uncontested, and the Governing Body had to 

appoint a Parent Governor in the Summer term in line with statutory regulations (The 

Government of Maintained Schools (Wales) Regulations 2005, Schedule 1). 

Parent Governor Elections 

There are no scheduled elections for Parent representation on the Governing Body in the 

remainder of the 2019-’20 school year. The next scheduled election is November 2020. 

Arrangements for Parents Meetings 
As a result of the School Standards and Organisation (Wales) Act 2013, which came into 

force on 4th May 2013, a school governing body is no longer required to hold an annual 

parents meeting. 

Parents are major stakeholders in the school community and have a clear and strong 

interest in their child’s education. It is therefore important that the governing body actively 

engages with parents, and remains accountable, by providing them with information and 

opportunities to discuss and have an input into school. 

The School Standards and Organisation (Wales) Act 2013 now enables parents of 

registered pupils at the school to request up to three meetings per year with the governing 

body via a petition. A brief summary is provided below. 

The governing body must hold a meeting within 25 school days of receiving the petition, 

providing that: 

• the petition contains the signatures of the required minimum number of parents of 
registered pupils at the school, which is the lower of the following: 

o the parents of 10% of registered pupils, or 
o the parents of 30 registered pupils 

• the meeting requested by parents must be to discuss a matter relating to the school 

• there will be no more than three meetings held during the year in which the first 
petition is received 

• there are sufficient school days left in the school year for the meeting to be held. 

The meeting is open to all parents of registered pupils at the school, the head teacher and 

any other persons invited by the governing body. As soon as reasonably practicable, the 

governing body must notify all parents of registered pupils at the school in writing, the date of 

the meeting and the matter to be discussed. 

As a Governing Body it has been several years since we have had attendance at an Annual 

General Meeting. We have decided not to hold a scheduled meeting for the foreseeable 

future but heartily recommend that parents with concerns or interests either contact the 

Governing Body or take advantage of the regulations outlined above. 

No meetings were required under the regulations in the 2018-2019 school year.  
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Financial Statement 

Category Budget (£) Expenditure (£) 
Underspend/ 

(Overspend) (£) 

Balance from 2017/18 (inc. 
Pupil Number Adjustment) 43,344  43,344 

Employees 1,107,061 1,052,817 54,245 

Premises 59,328 82,112 -22,784 

Transport/Travel Expenses    

Supplies and Services 50,169 54,775 -4,606 

Service Level Agreement (LEA) 41,402 41,983 -581 

School Meals  39,297 -39,297 

Income -147,261 -210,846 63,586 

School Totals 1,154,043 1,060,136 93,907 

The Governing Body’s Finance and Staffing subcommittee regularly review the school’s 

expenditure. The budget of the school is once again in a healthy position, providing a 

significant surplus enabling the school to be prepared for all eventualities. Changes in 

services for cleaning and catering have meant a significant change in the school meals 

budget line in comparison to previous years and the school is fortunate that we do not carry 

significant school meals debts for which parents and carers are to be commended. In 

addition income from other grants and payments have helped increase the surplus in the last 

year. The Governing Body has opted to maintain the surplus in the short term as a prudent 

measure while we await final decisions from Welsh and UK Governments on the funding for 

teacher’s pay and increases in pension contributions. 

Attendance/Absence 
  

% 

Present/ Approved Educational 
Activity 

Boys 95.6 

Girls 95.2 

Authorised Absences 
Boys 4.4 

Girls 4.7 

Unauthorised Absences 
Boys  0.0 

Girls 0.0 
 

  

All Pupils 

Present 95.4 

Authorised 4.6 

Unauthorised 0.0 
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Performance/Attendance Targets 

Foundation Phase Targets 

Subject  

LCE Outcome 5+ 91% 

LCE Outcome 6+ 42% 

MD Outcome 5+ 91% 

MD Outcome 6+ 49% 

PSD Outcome 5+ 95% 

PSD Outcome 6+ 74% 

Foundation Phase Indicator 91% 

LCE – Language, Literacy and Communication (English) 

MD – Mathematical Development 

PSD – Personal and Social Development, Well Being and Cultural Diversity 

Key Stage 2 Targets 

Subject  

English Level 4+ 100% 

English Level 5+ 56% 

Mathematics Level 4+ 97.7% 

Mathematics Level 5+ 62.8% 

Science Level 4+ 97.7% 

Science Level 5+ 56% 

Core Subject Indicator 97.7% 

Attendance Targets 

 Target 

2018-2019 95.6% 
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School Performance 

End of Foundation Phase Teacher Assessments 

Measures percentage of pupils who have attained at least Outcome 5 or at least Outcome 6 

at the end of the Foundation Phase (end of Year 2). The areas of learning at Foundation 

Phase are Language, Literacy and Communication – English (LCE); Mathematical 

Development (MD); Personal and Social Development, Wellbeing and Cultural Diversity 

(PSD). The figures are also combined into a Foundation Phase Indicator (FPI) measuring 

overall performance. 

• Outcome 4 - Below Expected Level at End of Stage 

• Outcome 5 - Expected Level at End of Stage 

• Outcome 6 - Above Expected Level at End Stage 

 Outcome 5+ Outcome 6+ 
 School Wales School 

FPI 90.5 80.0 - 
LCE 90.5 82.0 38.1 
MD 90.5 84.7 35.7 
PSD 97.6 92.2 78.6 

Progress against Baseline Assessment 

Measures percentages of pupils who have attained the expected outcome or above for 

Baseline Assessment (on entry to Reception year) and for expected outcome or above for 

End of Foundation Phase assessment (end of Year 2). When these statistics are calculated 

results are only included for pupils who have matching baseline and end of Foundation 

Phase assessments. 

 Baseline End of FP 

FPI Achieved 65.9 90.2 
LCE Expected Outcome and Above 92.7 90.2 
MD Expected Outcome and Above 73.2 90.2 
PSD Expected Outcome and Above 87.8 97.6 
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End of Key Stage 2 Teacher Assessments 

Measure the percentage of pupils who have attained at least Level 4 or at least Level 5 at 

the end of Key Stage 2 (end of Year 6). The core subjects for which assessment sa re mad 

are English, Mathematics and Science. Outcomes are combined into a Core Subject 

Indicator (CSI) measuring overall performance 

• Level 3 – Below Expected Level at End of Key Stage 2 

• Level 4 – Expected Level at End of Key Stage 2 

• Level 5 – Above Expected Level at End of Key Stage 2 

 Level 4+ Level 5+ 
 School Wales School 

CSI 97.7 87.8 - 
English 100.0 89.7 55.8 
Mathematics 97.7 90.7 62.8 
Science 97.7 90.8 55.8 

 

Progress against Foundation Phase Assessment 

Measures percentages of pupils who have attained the expected outcome or above for End 

of Foundation Phase assessments (end of Year 2) and for expected outcome or above for 

End of Key Stage 2 assessment (end of Year 6). When these statistics are calculated results 

are only included for pupils who have matching end of Foundation Phase and end of Key 

Stage 2 assessments. 

 End of FP End of KS2 

CSI Achieved 83.7 97.7 
English Expected Outcome and Above 86.0 100.0 
Mathematics Expected Outcome and Above 90.7 97.7 

 

  



11 

Performance/Attendance Targets 

Foundation Phase Targets 

Subject  

LCE Outcome 5+ 91% 

LCE Outcome 6+ 42% 

MD Outcome 5+ 91% 

MD Outcome 6+ 49% 

PSD Outcome 5+ 95% 

PSD Outcome 6+ 74% 

Foundation Phase Indicator 91% 

LCE – Language, Literacy and Communication (English) 

MD – Mathematical Development 

PSD – Personal and Social Development, Well Being and Cultural Diversity 

Key Stage 2 Targets 

Subject  

English Level 4+ 100% 

English Level 5+ 56% 

Mathematics Level 4+ 97.7% 

Mathematics Level 5+ 62.8% 

Science Level 4+ 97.7% 

Science Level 5+ 56% 

Core Subject Indicator 97.7% 

Attendance Targets 

 Target 

2015-2016 95.0% 

2016-2017 95.8% 
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School Dates 
Autumn Term 2019-20 

Term Start 2nd September 2019 

Half Term Close 25th October 2019 

Half Term Open 4th November 2019 

End of Term 20th December 2019 

Spring Term  

Term Start 6th January 2020 

Half Term Close 14th February 2020 

Half Term Open 24th February 2020 

End of Term 3rd April 2020 

Summer Term  

Term Start 20th April 2020 

May Day 8th May 2020 

Half Term Close 22nd May 2020 

Half Term Open 1st June 2020 

End of Term 20th July 2020 

Session times   

Nursery: 9.00 am to 11.30 pm and 12.30 pm to 3.00 pm 

Foundation Phase: 8.55 am to 3.00 pm 

Juniors: 8.55 am to 3.15 pm 
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Community Links 

Parent Teachers Association 

Ysgol Wepre School benefits from a proactive and hardworking PTA which aims to develop 

effective relationships between, staff, parents and others associated with the school while 

engaging in activities which support and benefit Ysgol Wepre School and advance the 

education and well-being of the children. PTA provides a huge range of activities throughout 

the year which contribute immensely to the community of the school. These include the 

Christmas and Summer fairs, the end of term discos for infants and juniors, secret Santa 

presents, Easter gifts, the leavers gifts and a whole host of other things. The PTA is only as 

successful as the parents and teachers make it. If you could donate some time to help with 

one or two of these activities, even if it is just wrapping a present or two or doing a quick run 

to get some hot-dogs for an event that would be greatly appreciated. 

Wepre Out of School Club 

Our Out of School Club supports parents who are working or training. The Club is well 

organised with trained Staff and a supportive Management Committee, which meets at least 

once a term with an A.G.M in the Summer term.  It is regularly inspected by the Care 

Standards Inspectorate for Wales and has consistently been commended for its high 

standards 

Connah’s Quay Consortium 

Ysgol Wepre School works closely with the other Connah’s Quay primary schools and with 

the local secondary school. This relationship benefits the school by sharing practice and 

skills and by allowing pupils to interact with peers in other schools. This year the children 

worked on a history project commemorating the centenary of the end of the First World War. 

Community Participation 

Pupils and staff have been involved with projects which have included musical and literary 

presentations at Wepre Villas Residential Home, the school choir performing at the local 

Morrisons supermarket and charity projects involving Barnardo’s, Macmillan Nurses and 

FairTrade.  In addition to links with local businesses, the Town Council and community 

police, Ysgol Wepre School has also developed or maintained links with; learners from other 

local high schools on work experience; learners and students from Coleg Cambria and 

Bangor University on a variety of placements; community groups such as Deeside Phoenix 

Junior Football club, Deeside Community Arts and the Llwyni Joint Consultative Board as 

well as a number of organisations and individuals who visit the school or who receive our 

pupils on educational and residential visits.  

Sporting Activity 
After-school activities included sports (netball, football, athletics, cricket, rounders), music, 

Eco-Schools, arts and crafts and Welsh. 

Sport plays a key part in our school curriculum with a range of activities offered and pupils 

are given the opportunity to compete against other schools in football, netball, rugby and 

athletics.  During the year significant progress has been made by all pupils attending clubs.  
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All school teams were successful in a range of tournaments and competitions. Ysgol Wepre 

School also participates in the Flintshire Festival of Sport and Dragon Sport events. 

• Football (local competition for years 4 to 6) 

• Netball (Connah’s Quay and North Flintshire events, Flintshire Tournaments) 

• Athletics (Dragon Sport Indoor events) 

• Rugby (Flintshire Touch rugby tournaments) 
• Cross Country (Flintshire County events) 

• Cricket (local competitions) 

• Swimming (Connah’s Quay Gala) 

• Flintshire Festival of Sport (sporting activities on a varied programme) 

School Prospectus 
Ysgol Wepre School’s prospectus is updated at least once every two years. The last update 

was Summer Term 2018 for 2018-19 entry. The most up to date prospectus is always 

available from the school website or directly from school on request. 

Language Category and Use of Welsh 
The children follow a second language Welsh course as the predominant language used at 

Ysgol Wepre School is English. The children in the Foundation phase and KS2 sections are 

provided with discrete Welsh sessions supported by the use of incidental Welsh.  Welsh is 

also used explicitly in other subject areas such as in Physical Education for giving 

instructions. Welsh is used incidentally in communication with parents.  

Toilet Facilities 
All toilet areas have been refurbished and are maintained to a very high standard.  We have 

8 sets of toilets that are cleaned daily. 
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Strategy Implementation and Policy Reviews 

Implementation and review of School Improvement Plan 

Priorities for 2018-19 

• Raising attainment levels in mathematical and numerical reasoning 

• Ensuring pupil wellbeing is explicit in lesson planning and delivery 

• Developing outdoor learning across the school 

• Developing an understanding of the requirements for the new curriculum 

Review and Impact 

• A review of the use of mathematical reasoning was undertaken and experiential 

learning methods were adopted. Where appropriate the use of reasoning was 

increased across the whole school and systems for using value-added data to track 

pupil's attainment were implemented. 

• Staff were made aware of all the strands of the health and wellbeing curriculum and 

were encouraged to ensure that elements were incorporated into short- and medium- 

term planning. Pupil Voice systems and Nurture Groups were improved throughout 

the year. Monitoring procedures now explicitly identify wellbeing. 

• Further development of the outdoor space to provide a secure and accessible 

environment was undertaken and where practicable Foundation Phase pupils 

engage with outdoor learning regularly. Provision for Key Stage 2 was set up and the 

aim is ultimately to introduce Forest School to Year 3/4. 

• Staff have used collaborative working and professional development opportunities to 

enhance their knowledge of the new curriculum in practice, new teaching and 

learning standards and styles of teaching. Management structure has been reviewed 

to ensure appropriate leadership and development over the new curriculum 

implementation period. 

Policy Reviews 

The following policies have been reviewed and updated as part of a rolling programme: 

Acceptable Use; Additional Need; Anti-Bullying; Child Protection and Safeguarding; Data 

Protection; Health and Safety; Intimate Care; Lettings; Positive Handling; Professional 

Development; Staff Capability; Whistleblowing 

Copies of our policies are available on the school website or from school on request. 
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Curriculum Organisation and Delivery (including ALN and PDG) 

Curriculum 

The Foundation Phase 

The Foundation Phase is the department in school for children aged 3-7.  It has its own 

statutory curriculum that recognizes the need for a curriculum for young children that is 

appropriate to their stage of learning. 

At the centre of the curriculum framework lies the holistic development of the children and 

their skills across the curriculum, building on their previous learning, experiences, knowledge 

and skills. 

The children learn through play and first-hand experimental activities that take place both 

indoors and outside. 

The curriculum is planned across seven Areas of Learning: 

• Personal and Social Development, Well-being and Cultural Diversity. 

• Language, Literacy and Communication Skills. 

• Mathematical Development. 

• Welsh Language Development. 

• Knowledge and Understanding of the World. 

• Physical Development. 

• Creative Development. 

The children are assessed through observations and these observations are then accounted 

for when planning for future activities. 

The aims of the Foundation Phase Curriculum are to encourage and enable children to 

become independent learners and to develop their thinking, communication, ICT and 

number skills. 

Key Stage 2 

The National Curriculum requires all schools to teach the following subjects at Key Stage 2 

(ages 7-11): 

• The Core Subjects - English, Mathematics, Science and Welsh. 

• The Foundation Subjects - History, Geography, Design/Technology, Music, Art, 
Physical Education, Religious Education, ICT and Personal and Social Education. 

We deliver the National Curriculum through the following areas: 

• Literacy (Reading, Writing and Oracy) 
• Numeracy 

• Science  

• Humanities (History, Geography, Religious Education, Personal and Social 
Education) 

• Creative (Drama, Music, Art) 

• Physical Education (Gymnastics, Games, Swimming) 

• Information Technology (can form part of all subjects) 

• Design Technology 



17 

Our pupils are set targets and tasks that match their needs and abilities. 

Additional Learning Needs (ALN) 

Additional needs is the term used at Ysgol Wepre School to describe provision supported in 

school which is additional to, or different from, that provided by the already differentiated 

curriculum delivered at the school. Ysgol Wepre School follows a graduated approach to 

support as recommended for the Primary phase in the Special Educational Needs Code of 

Practice. 

Identification, monitoring, support and additional provision (where appropriate) are provided 

to pupils throughout all stages of the Primary phase at Ysgol Wepre School. The school 

employs an Additional Needs Co-ordinator for three days a week. This post is currently held 

by Ms R. Hughes. The link governor for additional needs is Mrs M. Fearon. 

Full details of the school’s policy on additional needs can be found in the Additional Needs 

policy on the school website. 

Pupil Deprivation Grant (PDG) 

The purpose of the PDG is to improve outcomes for learners eligible for free school meals 

(FSM) and Looked After Children (LAC). It is intended to overcome the additional barriers 

that prevent learners from disadvantaged backgrounds achieving their full potential. The 

Welsh Assembly Government allocates additional funds to all schools in Wales on the basis 

of the pupils on roll who take free school meals or who are looked after children. Every 

school is required to account for its allocation by creating a budget and accounting for it. 

The school typically uses the grant for identified staff training, support and resources 

primarily for small group, one-to-one or targeted learning programmes. Full details of the 

school’s use of PDG is published on the school website in the Summer term. 

More Able and Talented (MAT) 

More Able and Talented includes learners who are more able across the curriculum as well 

as those who show talent in one or more specific areas, which could include practical, 

creative and social fields of human activity. More able and talented learners require 

opportunities for enrichment and extension that go beyond those provided for the general 

cohort of learners. 

The schools supports MAT by identifying pupils as soon as possible and enriching the 

curriculum in a number of ways, which include; additional classes and special projects; 

providing subject trips; providing opportunities for the application of practical and creative 

skills such as performance and arts and using professional learning communities across the 

Connah’s Quay consortium of schools to provide events in a wide range of core and 

foundation subjects. 


