
  
 

 

Staff Development 
 

Introduction 
 

At Ysgol Wepre, staff development is seen as a series of planned activities directed 
towards improving the professional knowledge, skills and capacity of its staff whether 
organised at school or off site.  The ultimate goal of our training policy is the raising of 

standards in pupil achievement and school improvement.  The evaluation of the 
effectiveness of training and development will be made on the basis of the extent to 

which these improvements are achieved and will involve all staff and governors.  Staff 
development will be a continuous process in and out of school.  Staff are encouraged to 
think of staff development not as something which is ‘done to them’ by somebody else, 

but a process in which they are actively involved both as a recipient and a trainer of 
others. 

 
Aims and Objectives 
 

 To improve the quality of pupil learning and school improvement by further 
developing staff potential both individually and collectively.  

 

 To make professional development a right and a duty of all staff and 

responsibility of management.  
 

 To provide experiences likely to contribute to the personal and professional 

development of each member of staff by planning activities and training to 
develop knowledge, skills and understanding.  

 

 To co-ordinate individual and whole school training and development in order to 

respond to the needs of the school and its pupils.  
 

 To encourage all staff to take an active role in their own professional 
development and to see themselves as providers of training for others, however 
informally. 

 
Management Structure 

 
The management of staff development will, in the first instance, be the responsibility of 
the Headteacher who, with the agreement of the Governing Body, will involve all staff 

and Governors in a planned and structured programme of staff development.  This will be 
for the benefit of their own professional careers, the pupils in their care and the 

improvement of the school overall.  Staff development needs and issues will be identified 



via annual and other informal interviews with the Headteacher, staff meetings, team 
meetings, curriculum audits, team meetings and appraisal systems.  These needs will be 

identified and an integral aspect of the School Development Plan.  
 

 
The Staff Development Programme 
 

Commitment of Resources 

In addition to the LEA funded courses, additional funding will be provided through the 

school’s BSF allocation for training as well as from the general school budget in line with 
priorities within the SDP.  This may be in the form of money for course fees and supply 
cover but also in the form of time e.g. release time from normal duties to undertake or 

deliver training(with the cost met by the school).  Other sources of funding will also be 
sought e.g. from links with local colleges, business and organisations such as ELWA. 

 
Priorities 

The priorities for staff training are those which help the school meet its stated aims as 

identified in the School Development Plan.  These will include areas such as the 
development of 

 the ethos of the school 

 the school curriculum 

 the management of the school 

 the administration of the school 

 pupil performance 

 staff performance 

 the maintenance of the school building and grounds 

 links with industry , further education and the local community 

 
The staff development policy will also include wherever possible the development of 

individual staff for their own professional careers but this must always be balanced 
against the need of the school as a whole.  

 
 
Long and Short Term Commitments 

Staff development needs to be flexible to take into account the changing nature of 
education and the demands placed on the school establishment.  Long term strategic 

planning for staff development will be identified and included in the SDP but on 
occasions, it may be necessary to modify these in light of new initiatives placed upon the 
school by Government or the LEA.  However, our view is long term and we a re 

committed at Ysgol Wepre to ensure good staff development in order to achieve aims and 
objectives through strategic planning. 

 
 
 

 

 



Eligibility 

In line with the school’s Equal Opportunities Policy, all staff employed by the school and 

others associated with the school e.g. volunteer helpers, governors etc. will be 
encouraged to undertake a programme of staff development.  All staff will be entitled to 

an annual staff review meeting with the Headteacher to discuss their job description and 
their training needs to plan for future improvements.  Staff training handbooks and details 
of other courses are placed in the staffroom, caretaker’s area and kitchen.  Should any 

member of staff feel their training is not being met they should contact the Headteacher 
immediately. 

 
Induction 

Every member of staff who joins the school and every new governor can expect a 

structured programme of induction to enable them to settle successfully into their post.  
This will be conducted initially by the Headteacher and further sessions may be arranged 

with the appropriate member of staff.  Every new member of staff can expect an 
invitation prior to and after being appointed to their post to view the school, meet staff 
and discuss their role.  Any specific training that is identified as immediately necessary 

will be organized as quickly as possible.  Further training needs will then be identified 
within the outlined staff development programme.  New members of staff will be offered 

a mentor who will offer them support and a point of reference within the school.  
 
Existing staff who undertake new positions of responsibility can also expect to be 

inducted into their new role.  Any changes of roles will be discussed with the 
Headteacher and training needs identified.  These will be met as quickly as possible to 

enable that member of staff to become effective in their new role as quickly as possible. 
 
Induction takes place in many forms and may include formal and informal discussions, 

attendance on externally provided courses, invitations to attend training sessions within 
school, visits to other schools, visits by advisory staff/LEA staff, paired learning 

opportunities with other staff and mentoring programme.  
 
Record Keeping 

The Headteacher will be responsible for keeping a record of the staff development 
opportunities and the sources of funding.  Job descriptions and job review sheets will also 

be maintained by the Headteacher with a copy retained by each member of staff.  
 
Teachers, classroom assistants and administrative staff will be supported to keep a 

Professional Development File which contains their CV, their job description, their 
annual review sheets including their evelopment targets, a log of training undertaken both 

within school and on externally provided courses and also pre and post training report 
sheets.  They can also include any relevant information relating to them and their job.  
These files will be updated monthly and will feature on the staff meeting timetable.  All 

other members of staff will keep a training log.  
 

Team meetings will be held termly with mid-day staff so that training and   



development needs can be reviewed.  Minutes will be kept of these minutes in the office 
and circulated to the appropriate parties.  

 
Review and Evaluation 

The staff development policy will be reviewed on an annual basis to determine its 
effectiveness and assess whether:-  
 

 stated aims and objectives have been met. 

 there is enough scope for flexibility to meet changing demands.  

 training needs have been correctly identified.  

 procedures and decisions are fair 

 the available resources have been distributed fairly 

 
 
Review will take place with all levels within the school and will feed into the termly 

Governing Body meetings where Staff Development will feature on every agenda.  This 
in turn will feed into the review of the SDP on its three year cycle.  

 
 
 

 

Next Review  - Spring 2019 
 

 
 

 

 
 

  

 
 


