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Policy for Pupils with Additional Needs 

 

Background/Philosophy 
Our school aims to provide a happy, caring and secure environment in which every 

child will develop his or her skills and talents to the full.   
We believe that every individual in the school has the right to be respected, and to 

feel secure and happy in their teaching and learning. We encourage all children to 
develop self-discipline and a sense of self-worth, to respect the rights and feelings 
of others and to take responsibility for their own learning and actions.  

The Education Act 1996 defines special educational needs as  
    “Children have special educational needs if they have a learning difficulty which 

calls for special educational provision to be made for them.  Children have a learning 
difficulty if they : 

(a) have a significantly greater difficulty in learning than the majority of children 
of the same age; or 

(b) have a disability which prevents or hinders them from making use of 
educational facilities of a kind generally provided for children of the same age 
in schools within the area of the local education authority. 

We are committed to providing the very best for all our pupils, but those with 
additional needs are given additional attention and support so that they too can 

maximise their potential.  This policy outlines how this is planned, organised, funded 
and delivered and should be read alongside other school documentation eg School 

Prospectus, Individual Curriculum and the Behaviour Management Policies. 
 

The aims of our policy and practice are: 
 to identify any additional need at an early stage, in order to put appropriate 

provision in place to address the difficulties 

 to offer pupils with additional needs the greatest possible access to a broad and 
balanced education, including the National Curriculum 

 to continue with effective procedures to evaluate the progress of children with 
additional needs and to consider any changes in provision 

 to maintain a partnership between school and parents, appropriate agencies and 
the LEA, and where necessary establish a multi-disciplinary approach 

 to continue to develop a bank of resources, including appropriate technology, for 

children in need of special educational support, and to be mindful of the need to 
consider differences and preferences in individual learning styles. 

 to keep abreast of research and developments in the field of special educational 
needs through attendance at training courses and personal research, to try to 

ensure that the level of knowledge and awareness amongst staff is as high as 
possible 
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Provision for pupils with Additional Needs  
Roles and Responsibilities  

At Ysgol Wepre we employ a whole school approach towards children with additional 
needs.  All teachers are teachers of children with additional needs. All class 

teachers have an Additional Needs file which contains  IEP’s and other relevant 
reports or information, class teachers are aware of the individual needs of children 

within their classes and make sensitive and appropriate provision for them when 
necessary.  
The Additional Learning Needs Coordinator (ALNCO) is Mrs Collier-Jones, who is 

employed full-time by the school, working 0.7 in Additional Needs and 0.3 providing 
class cover across the school. Two teaching assistants, Mrs Sarah Duncan and Mrs 

Julie Smith also support pupils with additional learning needs.  All three members of 
staff have completed or are completing courses in Dyslexia.  

The ALNCO liaises with all class teachers in organising the provision for pupils and 
provides the link to the LEA and other agencies.  These agencies include: 
Educational Psychology Service, Learning Inclusion Service, Speech and Language 

Service, Communication and Language Advice Service (CLASS), School 
Doctor/Nurse, Occupational Therapy, Physiotherapy, Child and Adolescent Mental 

Health Service (CAMHS), Behaviour Support Service, Children’s Services, Irlen 
Screening Departments, Action for Children, Sensory Support Services and the 

ICT Advisor. The Headteacher is kept closely informed of any current issues 
affecting individual pupils. 

If a pupil has a need which is to be met by the provision of individual support under 
the terms of a Statement of Special Educational Need or Service Level Agreement, 
this can be provided by the LEA either in the form of additional teaching time at 

school or at a designated resource within the authority. Alternatively, it may be in 
the form of provision by the LEA of a Teaching Assistant (T.A) for the pupil for a 

designated number of hours per week.  The T.A.  works closely with the class 
teacher and ALNCO to support the child within the mainstream class setting as well 

as focusing on particular aspects of the pupil’s I.E.P. 
 
The Role of the Governing Body and the SEN Governor 

The Governing Body at Ysgol Wepre fulfills the requirements under the Special 
Needs Code of Practice  for Wales and the Education Act of 1996 which require it 

to do the following : 
 do its best to secure that the necessary provision is made for any pupil who has 

ALN. 
 ensure that the teachers in the school are aware of the importance of 

identifying, and providing, for those pupils who have ALN. 
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 ensure that pupils with ALN join in the activities of the school together with 
pupils who do not have ALN, so far as is reasonably practical and compatible 

with the pupils receiving the necessary special educational provision, the 
efficient education of other children in the school and the efficient use of 

resources. 
 report annually to parents on the implementation of the school’s policy for pupils 

with special educational needs. 
The Governing Body has nominated a Additional Educational Needs Governor to 

liaise closely with the Headteacher, ALNCO and staff, to assist with the 
implementation of the AN policy and to monitor the effectiveness of the provision 
for pupils with AN within the school. The post is currently held by Mrs Helen 

Studdart, Chair of Governors.  
 
 
Funding for AN Staff 
The Governing Body allocates a proportion of the school’s budget to meet 

Additional Needs which provides for specialist staffing and additional resources. 
  

Identification Procedures and Admissions Policy 
On entry:- 

Ysgol Wepre does not operate a policy of selective admission on the basis of 
academic ability or additional need. 
The school can accommodate pupils with physical difficulties. The main entrance, 

classrooms and corridors are suitable for wheelchair access and there are 
appropriate toilet facilities.  

We believe that early identification and intervention is crucial to enable pupils who 
have Additional Needs to have prompt access to appropriate support. When parents 

visit the school to register their children, they are asked specifically if their child 
has any additional needs, and if so, information about the nature of the problem and 
any current or previous interventions from other agencies is gathered.  

 
Pupils sometimes transfer into Ysgol Wepre at other times during their school 

career.  Information is sought from their parents about the nature of any 
additional needs they have during their introductory visit to the school. Records 

are promptly sought from the pupil’s previous school. Their new class teacher/ 
ALNCO will make some initial assessments during the first weeks in their new class. 

If appropriate, following further consultation with parents, the pupil’s name is then  
placed on the Additional Needs Register  at the appropriate stage as outlined in the 
Special Needs Code of Practice for Wales. The school’s usual course of action for 

pupils at that stage will then be followed.  
 (See Special Needs Code of Practice and Graduated Approach)  
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The agreement of the LEA Inclusion Service is necessary before any child with a 
Statement of Special Educational Needs can be admitted.  

  
At any other time:- 

The co-ordination of educational provision for pupils within the school begins with 
the identification of a problem by any of the following:- 

 the class teacher 
 the parent 

 medical services 
 social services. 
Class teachers consider: 

 the child’s progress measured against age-appropriate standards 
 the child’s progress compared to others in his/her peer group  

 the child’s scores in standardised tests and other assessments 
 

A meeting is held between all of the relevant parties to discuss the nature of the 
problem and how the pupil can be supported in school.  
 
Organisation of Provision 
All pupils are entitled to have access to a broad and balanced curriculum and all 

children, regardless of their difficulties, are fully integrated into the overall life of 
the school. However, it is appropriate that where necessary, pupils with particular 
difficulties are supported in a specific way, in order that their individual needs may 

be best met. 
 

Children with additional needs are supported first and foremost by their class 
teacher who will, when appropriate, provide differentiated work within the 

classroom to ensure that they have maximum access to the curriculum.  This will be 
done in a variety of ways, which may include modified tasks, additional teacher 
support, use of specific resources and extra time allocation. Appropriate teaching 

strategies, taking into account individual learning styles, are adopted to provide 
support across the whole curriculum. Progress is regularly monitored and 

approaches amended as necessary. 
 

Where additional, specific support is required, Ysgol Wepre operates a policy of 
withdrawing small groups or individuals to focus on aspects of literacy, numeracy or 

behaviour, as outlined in the child’s Individual Education Plan. This provides an 
opportunity for intense focus on targets for improvement in a small group setting 
with a high level of specialist adult support. It also provides a quiet and more 

private learning environment for pupils to improve their concentration and 
facilitates maximum involvement in the learning process.  I.E.Ps are reviewed and 
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drawn up by the ALNCO and teaching assistants twice yearly in consultation with 
class teachers, parents and pupils. 

   
Pupils are identified for small group support following a review of progress at the 

“Classroom Action” stage involving discussions between the class teacher, the 
ALNCO, parents and the child, where there is agreement that small group support is 
desirable in order to try and accelerate progress in the identified areas of concern.  

The withdrawal is presented in a very positive light to the pupils (those receiving it 
and those who do not.) Pupils who are withdrawn are taught in designated rooms, 

which are equipped with appropriate multi-sensory resources with access to ICT 
programmes to support specific targets.  
 

The school has a wide range of resources for use with children with additional         
needs.  On-going advice is sought by the ALNCO from the Learning Inclusion 

Service to ensure that the most appropriate and effective resources are 
being used.  Resources include specific reading schemes in parallel bands, 

structured spelling schemes (Direct Phonics, New Phonic Blending, 
Phonological Awareness Training Programme), support materials to teach 

skills such as visual/auditory discrimination (eg Out of Sight, Alpha to 
Omega, Start Listening), motor skills (eg Start Cutting, Write from the 
Start), multi-sensory resources and computer software (eg Word Shark, 

Catch Up, Eye Tracker).  Materials are increased and updated as resources 
allow.   

Pupils with significant additional needs may be receive additional teacher help from 
the Learning Inclusion Service at school.  If this is the case, there is regular liaison 

between these teachers and the staff at Ysgol Wepre to ensure continuity and 
progression.   
 

The Special Needs Code of Practice for Wales and the Graduated Approach 
As has previously been indicated the process, which identifies children with Special 

Educational Needs and considers appropriate assessment and provision, follows a 
set sequence.  We follow the graduated approach outlined in the S.E.N. Code of 

Practice for Wales, which came into effect in April 2002. 
 

School Action 
Differentiation of approach and activities is an integral part of classroom practice 
at Ysgol Wepre.  When it is felt that, despite application of these strategies, and 

consideration as to what it is reasonable to expect a particular child to achieve, an 
individual’s progress is not adequate, it is then necessary to take some additional or 

different action. 
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This will initially take the form of Classroom Action.  Parents will be invited into 
school to discuss the concern and offer their perspective, and simple targets will 

be set, monitored and reviewed.  
Great care will be taken that any approach to parents will be tactfully and 

sensitively handled, and will acknowledge and value the key information, which 
parents hold about their child.  Their help may be requested in implementing some 

aspects of the target/s. 
At this stage therefore:  

 The concern is identified and shared - Parents, the Headteacher and ALNCO 
are consulted 

 Relevant information is collated 

 Targets and approaches are agreed 
 Progress is carefully monitored 

 A review date is set  
 

Following the agreed period of monitoring, parents will be invited to participate in a 
review of progress.  A further period of Classroom Action may be considered 
appropriate.  However, if it is still felt that the child is continuing to experience 

significant difficulties, parental permission will be sought for the child’s name to be  
placed on the school’s Additional Needs register and small group support will be 

offered. 
An Individual Education Plan will be drawn up, with three or four specific targets, 

which will provide the focus of the activities undertaken in the small group.  
Complementary work will be carried out in the classroom and at home where 

possible.   
 
The IEP is reviewed twice yearly or more frequently if necessary. Parents are 

asked to sign the IEPs to confirm that they are in agreement with 
targets/evaluations and the child’s views are also sought.  Parental concerns are 

always considered and targets included accordingly.  All staff who work with pupils 
with additional needs are accessible to parents who wish to discuss their child’s 

progress or any concerns.  Meetings (both formal and informal) are held on a 
regular basis.   
 

 This stage if therefore characterised by: 
 Further consultation with parents 

 Agreement that more intensive support is desirable 
 Child’s name is placed on AN Register 

 Small group support begins 
 New IEP is drawn up – reviewed twice yearly –  child/parent invited to 

participate in review process – decide future action  
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School Action Plus 

 
If it is felt insufficient progress is being made despite appropriate School Action 

support, we are able to seek advice and input from the Educational  Psychology and 
Learning Support Services.  Requests for input are currently made at the twice 

yearly Additional Needs Team Meetings.  The recommendations of the relevant 
service are then incorporated into the child’s IEP and implemented in school.  

Progress then continues to be very carefully monitored. If concerns still remain and 
the child meets certain criteria, then an application for School Action Plus (SAP) 
support is made.  The application is accompanied by at least two consecutive, 

carefully evaluated IEP’s, school–based assessments and evidence, which identify 
the areas of strength and difficulty experienced by the pupil. It must also 

demonstrate that the school has met the required criteria in its implementation of 
previous recommendations. 

This stage is therefore characterised by: 
 Consultation with Educational Psychology or Learning Inclusion Service 
 Recommendations incorporated into child’s IEP 

 Implementation of recommendations 
 Monitoring and review 

 Decision regarding need for application for School Action Plus support, based on 
assessment evidence. 

 
Statutory Assessment and Statement 

The Code of Practice for Wales states that  
“The special educational needs of the great majority of children should be met 
effectively within mainstream settings through School Action and School Action 

Plus.”2 
 

If, however, despite all the intervention outlined above, a child continues to 
demonstrate significant cause for concern, a request for statutory assessment may 

be made to the LEA.  The LEA will examine all the evidence and consider whether 
such an assessment is necessary and will then consider whether or not to issue a 
statement.   

The LEA will make this decision when it considers that the special educational 
provision necessary to meet the child’s needs cannot reasonably be provided within 

the resources normally available to mainstream schools and early education settings 
in the area.3 

                                                 
2
SEN Code of Practice for Wales Para 7.1 

3
 SEN Code of Practice for Wales Para 8.2 
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The statement must follow the format and contain the information prescribed by  
Schedule 27, Education Act 1996 and Special Educational Needs (Wales) 

Regulations 2002.  It may indicate a different school placement or additional adult 
support and will outline the key areas to be targeted through the child’s IEP.  The 

statement is a legal document and must be reviewed annually by all of the parties 
involved in the provision of the child.  

At Ysgol Wepre we take great care to ensure that the recommendations for Annual 
Review procedure are followed and that parents are made to feel supported with 

the process.   
 
Recording Progress 

Records are kept of pupil progress.  They include: 
 Information regarding any non-educational needs 

 Records of any meetings with parents, information from other agencies etc 
 Standardised test results – Neale’s Reading Analysis, Young’s Parallel Spelling 

Test 
 School based assessments, as appropriate – Eg number of key words child can 

read and spell, letter/number recognition, visual discrimination skills, auditory 

memory etc 
 Evaluation of IEP targets 

 Setting of new targets 
 Consideration of any future action 

They are updated as information is collated.  
 

Reporting to Parents/Parental Involvement/Governors  
We place great value at Ysgol Wepre on establishing and maintaining positive 
relationships with parents.  Every effort is made to ensure that all staff are readily 

accessible, welcoming and demonstrate value of parental views and opinions.   This is 
particularly so when dealing with parents of children with additional learning needs. 

Every opportunity is taken to emphasise the availability of the ALNCO or 
Headteacher to share any queries or concerns and every effort is made to 

communicate with parents “face to face.”  
In addition to this “open door” policy, there are a number of organised occasions 
throughout the year, which invite parental participation: 

 Twice yearly parents’ evenings 
 ALN review – parents are invited to share in this process by either arranging an 

appointment, when dropping or collecting their child from school or via 
telephone conversation if working.  Parents and pupils (where appropriate) are 

asked to sign the IEP in agreement of new targets set/evaluation of progress. 
 ALN Team Meetings (for parents of children at, or being considered for, School 

Action Plus). 
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 An annual report is produced for Governors identifying costing and related value 
added.  In addition, the report will identify pupil and group attainment and 

related provision provided for pupils.  
 

Links with other schools/High School Transfer 
 

In order to facilitate ease of progression between schools, we maintain close 
personal links with other local schools, and ensure exchange of relevant records and 

information. 
When a pupil with additional learning needs is transferring to High School, the 
ALNCO of the relevant school is contacted and a meeting is held where possible.  In 

all cases, the history of progress/difficulties (academic, 
social/emotional/behavioural or medical), as well as any relevant home issues are 

shared to ensure suitable provision is made available on transition. A standardised 
“exchange of information” form is completed for each pupil by Year 6 teachers.     

Transfer reviews for statemented pupils take place in Year 5. The Anco of the 
child’s receiving school is invited to the final annual review of statemented pupils. 
 

Staff Development 
 

All teaching and support staff at Ysgol Wepre are committed to their on-going 
professional development.  The school has been awarded  Investors in People status 

and has received the original Basic Skills Mark. The Headteacher, ALNCO and staff 
take up all possible training and development opportunities, which relate to 

additional needs. These may take place in a number of ways:-  
 LEA provided in-service training 
 School provided in-service training 

 Advice from the Learning Inclusion Team 
 Advice from other specialist agencies or individuals eg Speech and Language 

Therapy Service, Occupational or Physiotherapy Services, Educational 
Psychology, School Nurse, Inclusion Welfare Officer, Children’s Services. 

 
There is a  team approach within the school which fosters sharing of ideas and good 
practice. 

 
Dealing with Complaints 

 
The inclusive nature of our philosophy and practice aims to minimise parental 

concerns.  However, should these occur the school’s open door policy ensures that 
any requests for discussion by parents are promptly met. The Headteacher will 

decide upon the most appropriate course of action to be taken and the ALNCO and 
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Class teacher will be informed.  The situation will be reviewed after an agreed 
period of time and any necessary further action taken.  If the matter remains 

unresolved, the Headteacher will request mediation by an officer of the Education 
Authority. 

  
Monitoring and Evaluating the Additional Needs Policy  

 
The ALN policy at Ysgol Wepre is continuously under review in on-going discussion 

with staff regarding the effectiveness of ALN provision. The main criterion for 
evaluation is whether children are making adequate progress, This is indicated by 
 

 The attainment gap between the child with AlN and their peers lessens 
 The attainment gap does not grow wider 

 Their progress is similar to that of peers starting from the same attainment 
baseline 

 The child’s previous rate of progress is matched or bettered 
 Access to the full curriculum is ensured  
 An improvement in self-help, social and personal skills or behaviour is 

demonstrated 
 

In addition , we consider 
 Levels of parental satisfaction expressed 

 Measurable progress achieved, as indicated by standardised test results, school 
based assessments and overall attainments in class 

 End of Key Stage SAT’s results 
 
How this policy was drawn up 

 
This policy was drawn up by the Additional Learning Needs Coordinator in 

consultation with 
 The Headteacher 

 The teaching staff 
 The Additional Needs Governor 
 

Reference was made to The Special Needs Code of Practice for Wales, and 
information supplied by the Inclusion Service at Flintshire County Council. 

 
 


