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Aim 
 
It is the aim of this School Substance Misuse Policy to: 

 Provide a protective framework within which staff can teach and 
             young people can be taught. 

 Ensure that all young people are given opportunities to develop the 
             skills, knowledge and understanding to make healthy informed 
             decisions about substance use/misuse in order to achieve their full 
             potential. 

 Outline the roles and responsibilities of staff within the school. 

 Outline the responsibilities of the pupils 

 Outline the range of sanctions and supportive responses that would 
             be used when responding to drug related issues. 
 

Drug Definition 
A drug is a substance that alters the way the mind or body works; this may be 
physically, mentally or emotionally. i.e. those found in food and drink, caffeine, over 
the counter and prescription medicines, alcohol, tobacco, Khat, solvents, steroids, 
magic mushrooms and controlled drugs which are often referred to as illegal drugs. 
 

Unauthorised Drugs 
Unless the Head teacher has approved a written request or given permission, the 
school has classed the following substances as unauthorised drugs as they have the 
potential to change people’s behaviour and/or harm human health. This includes 
over- the counter and prescription medicines, khat, paan, bettle nut, tobacco, 
alcohol, alkyl nitrites (poppers), solvents, steroids, gammahydroxybutyrate (GHB), 
cannabis, amphetamines, ecstasy, LSD, magic mushrooms, cocaine/crack 
and heroin. 
 
Medicines 
Although there is a more comprehensive medicines policy the fundamental 
principles are outlined here to assist any body that needs speedy access to them. 
There is no legal requirement for any school staff to administer medicines and the 
general advice given by unions to schools is only to do so voluntarily and with 
appropriate training. However, the school is committed to being as inclusive as 
possible to ensure that children and young people in need of specialised educational 
provision are given access to it. Whenever there is a need for medicines to be taken 
by a pupil the parents are invited into school and give the medication that has a 
pharmacy label with the child’s name and date of birth.  
 

 
Administration of Medicines 
There may be times when supervised self-medication is not possible for example 
prolonged febrile convulsions, anaphylaxis and hypoglycaemic episodes or when the 
pupil’s judgement would be so affected to render them unable to self-medicate. 
Requests to treat any conditions that require medical interventions such as 



suppositories, injections or enforced oral administration must be accompanied by a 
form to authorise the administration of medical treatment. 
 

 Whom the medication is for (name, DOB, address) 

 The dosage to be administered. 

 How the medication is to be administered. 

 When the medication is to be administered. 

 What adverse effects may occur. 

 What to do if the adverse effects occur. 

 How the medication is to be stored. 

 The expiry date. 
 

This form must be completed or endorsed by a member of the Health Profession. An 
appropriately trained member of staff in the presence of a witness must conduct all 
administrations unless there are exceptional circumstances that prevent this. If this 
occurs these circumstances will be recorded and attached to the medical monitoring 
record as soon as it is practical.  
Whenever the school is advised of a newly diagnosed medical condition of an 
existing pupil the school will arrange for the necessary forms to be completed at the 
earliest opportunity by contacting The School Nursing Team. If training is needed this 
may be obtained for key staff to ensure that there is at least one member of staff on 
site whenever the pupil is at school. 
 

 
Medication on School Journeys  
Every effort will be made to ensure pupils that require administration of 
medicines can go on school journeys. If a pupil requiring administration of medicine 
cannot be accompanied by a trained member of staff their needs will be discussed 
with a School Nurse to identify whether there is any other practical way of resolving 
the problem should it arise while off site. 
Regardless of the amount of medicine needed it must always be 
accompanied by a monitoring sheet to be completed by one individual at 
the time of medicating. At no time will medication take place without the 
administrator checking records of previous issuing of medicine. All 
medicine will be clearly labelled and wherever needed appropriate 
dispensers will be carried. 
 
 

Safety of Staff and Pupils 
To protect the health and safety of staff and pupils all senior staff will receive 
training on how to identify drug use and follow procedures to deal with drug-related 
incidents, this will ensure the welfare of young people is maintained. Staff should not 
administer medicines without appropriate 
training. 
 
 



Responsible Behaviour 
School staff should, act at all times as responsible role models and set a 
good example of drug related behaviour. Therefore this policy with 
reference to unauthorised drugs will apply to any person on the school 
premises. 

 
Boundaries and School Responsibility 

Pupils are expected to adhere to this policy once they have entered the 
physical boundaries of the school until they leave the same boundaries at 
the end of the normal school day. Pupils will also be expected to adhere 
to this policy whilst they are attending an event or school trip . Any pupil involved in 
a drug-related incident on such an occasion will be dealt with according to this 
policy. People concerned in the management of any venue hosting an event etc may 
impose additional procedures/sanctions. 

 
Training for all teaching and support staff 
 
General drug training on how to manage drug-related incidents and 
identifying young people’s drug use will be given to all staff as well as how, 
when and why drug education should take place.  Headteacher will attend training 
and maintain up to date drug knowledge through refresher courses. She will cascade 
information on relevant changes in legislation from the training to the senior 
management team. 
 

Needle Disposal 
The school site manager, two members of the senior management 
team and the Headteacher will be trained to deal with discarded 
injecting equipment appropriately. The equipment for disposal will be 
kept in the cleaning cupboard where it may only used by the trained staff. 

 
Records 
Records will be kept using a drug-related incident record form for all 
drug related incidents. These will be kept securely by the head teacher 
and only shared with key people with the consent of the head teacher and 
school drug co-ordinator. 
 

Drug Related Incidents 

There are six situations that would constitute a drug-related incident 
outlined below: 

 Emergencies – where a pupil has lost consciousness or gone into a           
coma; 

 Intoxication – being intoxicated/ ‘high’, when it is difficult to           
communicate with the person (under no circumstances should an           
interview take place at this stage to inform sanctions). 



 Discovery/observation – where a young person is discovered using,           
holding, supplying or offering to supply a substance not permitted on the 
school premises; 

 Disclosure – where a pupil discloses to a member of staff that he/she has 
been using drugs, or that they are concerned about someone else’s drug use 
(friend, parent or sibling) 

 Suspicion or rumour – staff should be wary about acting on the basis of      
      rumour or suspicion. 

 Discovery – this may be discovery of an unauthorised drug or 
       associated paraphernalia. 
 

Sanctions and Supportive Responses 
There will not be an automatic sanction applied to any drug related 
incident in school. Any response will be taken after considering all the 
facts about a young person and their emotions and circumstances in which 
any drug-related incidents have come about. Training on procedures, 
assessments and sanctions will be given to all staff that will implement 
procedures or decide sanctions. 
The Headteacher, at least one member of the SMT and any 
other agency that can extend support to the school or young person will 
be involved in implementing the action applied. Exclusions cannot be 
considered without Head teacher involvement. 
 
Any school response will be taken from the range available, these are: 
 

 Put together an individual behaviour, personal support 
             programme or support plan. 

 Change things at school, i.e. Participation in peer education 
             programme, monitor duty/playground duty. 

 Rewards system for appropriate behaviour changes. 

 Assessment by the educational psychology department. 

 Consultation with support services. 

 Sanction system for inappropriate behaviour. 

 Supervision of break/lunch times. 

 Parents/guardians being asked to attend the school. 

 A letter home to the parents/guardian. 

 The school will also consider involving the police for more serious offences or 
where there is a lack of co-operation from the pupil or parents and may still 
impose additional sanctions to help the pupil benefit from the experience 
and use them as a deterrent within the school. 

 
This will be part of a supportive network developed to ensure that the 
school uses its powers to protect the long term welfare of the pupils in 
the school. Fixed term or permanent exclusion may be used when other 
options have been explored or where it is demonstrated that there is a 
significant risk to the safety or welfare of staff or pupils. 



 

Drug Education 
The statutory provision of drug education will be taught.  
 

 Foundation Phase, Key Stage 1 and 2; 4-11 year olds. The role of drugs as 
medicines age appropriate 

 
To be effective drug education will be taught throughout the curriculum 
although the main vehicle will be the Personal Social Health Education 
curriculum.  
The content of what will be taught is outlined in Drugs: Guidance for 
Schools DfES/0092/2004. 
 
Drug education will use a number of strategies such as: 
 

 Exposition; 

 Role-play – discussion and feedback; 

 Group work; 

 Structured games; 

 Visual aids; 

 Active learning techniques; 

 Appropriate use of outside speakers. 
 

Monitoring and reviewing 
 
Whatever strategies are used the lessons will be properly planned and 
evaluated using formative and summative evaluation ensuring that young 
people reflect with the teacher what they have learned in terms of 
knowledge, skills and understanding. This can be carried out in a variety 
of formal and informal ways. Teachers will record their observations 
relating to any development in pupils group work skills and changes in 
attitude. Time will also be made to ensure that teachers can reflect what 
they have learned from the education programme which will inform future 
drug education. 


