
 

MEGRT (Minority Ethnic and Gypsy, Roma, Traveller) GRANT SPEND PLAN (1 April 2021 to 31 March 2022) 

School Hendrefoilan Primary  Headteacher Aimee Field 

 

Total Funding £5,747  

 

EAL Co-ordinator/Link 

Name: Debbie Tidy 
Aimee Field  
Claire Davies 

Designation: EAL Lead 
Head Teacher 
EAL Lead on secondment 

Email: TidyD@hwbcymru.net 
FieldA8@hwbcymru.net 
DaviesC1084@hwbcymru.net 
 

Hwb Mail address if different to main email address: 

 

Please complete sections below. Objectives should be proportional to amount of learners/funding. Band 3 schools do not need an objective in every area. 
Send completed plan to EAL@swansea.gov.uk 

Principle Objective Planned Activity 
What activity will you 
undertake? 

Target outcomes 
What do you expect to 
achieve? 

Cost Estimate 
 

1. Inclusion – both into school and the 
wider community 

Class teachers work with the 
ALNCo to build capacity in 
teaching provision.  
 
 
 
Summer 2022 introduction of 
the YIS 

 Minutes of meetings 

 End of year EAL audit. 

 Lesson Observations and     
Learning Walk.  

 Listening to Learners. 
 

YIS pupils from each class y2-y6 
and set up the scheme.   

Great understanding of the 
stages of acquisition and how 
children develop language.  
 
 
 
Summer term set up the team, 
introduce language of the 
week etc during assembly 
time. Buddy system in place.  

Non-contact time 
out of class for 
ALNCo 6 x £200 = 
£1200 

     

2. Equity - Removal of barriers to 
accessing the curriculum improve 
life chances - including a focus on 
language acquisition 

Further, develop a clear 
profile of the ethnic, cultural 
and linguistic landscape of 
the school community that is 
used to inform 
strategy/provision/curriculum 
development. 
 

 Teacher meetings 

 Curriculum plans 

 Teachers allowed time to plan 
and develop curriculum 

 
 
 
 

DT/CD to purchase new 
resources in line with the 
developing curriculum.  
 
 
 
 
 

DT/CD has £1500 
budget for bilingual 
resources 
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To improve language 
acquisition for EAL pupils who 
are identified as C and below.  

 

 Implementation of Nessy 
reading and spelling to support 
language development.  

 

All pupils develop their reading 
and spelling skills with the aim 
of moving up the Bell 
assessment tool.  

Targeted Nessy 
time in class and 1-
1. Ta to support 
development and 
implementation. 1 x 
Teaching Assistant 
for an hour a day (5 
hours a week) = 
£2512.92 

 

3. Engagement with learners, families 
and communities 

To develop a bilingual 
newsletter for parents to 
access. 

Questionnaire to parents 
regarding if this is purposeful. 
Use of immersive reader to 
change newsletters into required 
languages 

Parents feel more included in 
the school and are more aware 
of the pupil’s achievements. 
This will be gauged through 
questionnaires (again 
bilingual).  

ALNCo additional 
time and training to 
access immersive 
reader. 2 days £400 

   

4. Training and capacity building in 
the school workforce 

To build pupil profiles of EAL 
pupils, where we are able to 
identify progress overtime 
using the Bell foundation 
assessment tools.  

 Refresher training for staff 
about the 5 stages and how this 
links to the Bell foundation 
assessment.  

 Staff allowed time during ADD’s 
to assess pupils and mark on 
their profile sheets.  

 Sheets to be handed back to 
EAL coordinator, to ensure 
progression over time.  

 TA training to ensure 
understanding of EAL 
acquisition.  

Improved pupil tracking over 
time.  
Early identification of any 
additional needs.  
Upskilling of staff. 

Time during ADD’s 
for training and 
assessing of pupils. 
TA meeting to 
ensure 
understanding of 
language 
acquisition.   
   
 

 

5. Integration into education - 
including a focus on transition into 
school and between phases 

To work with Olchfa to 
develop EAL cluster transition 
sessions.  

 Cluster meetings for EAL 
coordinators 

 EAL pupils to buddy up on 
transition days 

Y6 transition into Olchfa 
improved with less anxiety for 
pupils.  

Additional time to 
work alongside EAL 
coordinators in 
cluster to plan and 
deliver transition.  1 
day at £200 

 


