
 
 

"Learn, have fun and reach for the stars.”  

Hendrefoilan Primary School 
Numeracy Policy 

 
Introduction 
 

This policy is a statement of the principles, aims and strategies for the teaching of mathematics 
and numeracy at Hendrefoilan Primary School and it outlines the purpose, nature and 
management of the mathematics and numeracy taught at our school.  It is based on the principles 
set out in the ‘Curriculum for Wales’ (Welsh Government, 2022). It takes into account the 'National 
Literacy and Numeracy Framework' (Welsh Government, 2013) and the 'Curriculum planning 
Guidance' (Welsh Government, 2020) and is supported in the main, by the Abacus Evolve scheme 
of work, Building Blocks Rich Tasks and the My Maths website. 
 

Background 
 

The development of mathematics has always gone hand in hand with the development of 
civilisation itself. Mathematics surrounds us and underpins so many aspects of our daily lives, 
such as architecture, art, music, money and engineering. And while it is creative and beautiful, 
both in its own right and in its applications, it is also essential for progress in other areas of 
learning and experience, not least in Science and Technology, which would be virtually impossible 
without it. What is more, numeracy – the use of mathematics to solve problems in real-world 
contexts – is required in almost all areas of life. 
 
Formal mathematics is founded on basic truths and develops through rigorous logical reasoning. It 
involves inventing or discovering abstract objects and establishing the relationships between them. 
It also teaches us the difference between conjecture, likelihood and proof.  
 
Mathematical thinking involves applying similarly logical reasoning, this time to the investigation of 
relations within and between concepts, along with justifying and proving findings. Indeed, 
understanding mathematical concepts and being able to apply and reason with the abstract 
representations of concepts is central to learning mathematics. And essential to this is 
comprehension of, and proficiency with, the symbols and symbol systems used in mathematics.  

The four purposes of the curriculum are central to the planning of experiences that learners will 
encounter in maths and numeracy at Hendrefoilan & we aim to help our pupils become; 

• Ambitious, capable learners, ready to learn throughout their lives 

• Enterprising, creative contributors, ready to play a full part in life and work 

• Ethical, informed citizens of Wales and the World 

• Healthy, confident individuals, ready to lead fulfilling lives as valued members of society 
 

Applying mathematics requires strategic competence in the use of abstraction and modelling, and 
learners also develop resilience, as well as a sense of achievement and enjoyment, as they 
overcome the challenges involved. Subsequently, mathematical activities teach learners not to be 
afraid of unfamiliar or complex problems, as they can be reduced to a succession of simpler 
problems and, eventually, to basic computations. And as they reflect on the approaches used, and 
on their own mathematics and numeracy learning, learners develop metacognitive skills which 
help them know which steps to take to improve performance. Thus they become ambitious, 
capable learners, ready to learn throughout their lives. 



Mathematics also contributes to developing enterprising, creative contributors, ready to play a full 
part in life and work. It encourages learners to be creative because it requires them to play, 
experiment, take risks and be flexible in tackling mathematical problems. Because mathematics is 
essentially abstract, it teaches learners to operate with objects that do not physically exist, using 
and developing their creativity to imagine and discover new realities. It also supports numerical 
modelling and forecasting to encourage entrepreneurial thinking. 

Mathematics promotes ethical, informed citizens of Wales and the world by providing learners with 
tools to analyse data critically, enabling them to develop informed views on social, political, 
economic and environmental issues. It encourages clarity of thinking, allowing learners to 
understand and make reasoned decisions. 

In mathematics and numeracy, learners encounter contexts involving health and personal finance, 
and develop the skills needed to manage their own finances, make informed decisions and 
become critical consumers. They learn to interpret information and data to assess risk, and they 
use their numeracy skills across the curriculum to make effective choices, becoming healthy, 
confident individuals, ready to lead fulfilling lives as valued members of society. 
 
Our Mission Statement 
 

Hendrefoilan Primary School is committed to raising the standards of mathematics and numeracy 
of all its learners, so that they develop the ability to use their mathematical and numeracy skills 
effectively in all areas of the curriculum and they develop the skills necessary to live confidently 
with the demands of everyday life and lifelong learning. 
 
Curriculum Aims 
 

In Hendrefoilan Primary School, maths and numeracy are experiences that are engaging, exciting 
and accessible for all learners whatever their age or stage of development. The different areas of 
mathematics are highly interconnected and dependent on one another. Our learners build on prior 
knowledge and experiences by exploring, investigating, playing and deducing. 
 
Hendrefoilan pupils are engaged in meaningful problem solving activities, using a range of 
methods, strategies, approaches, that can be group based/ independent, multi-sensory, concrete 
& abstract. In Hendrefoilan Primary School, teaching introduces a reasoning and problemsolving 
approach to all mathematics and numeracy experiences. This supports the development both of 
positive dispositions and of the four purposes of the curriculum, as well as the development of the 
mathematical proficiencies.  

Learning 
 

There are four ‘What Matters Statements in Mathematics and Numeracy’ that are planned for and 
assessed in Hendrefoilan Primary School. They are; 

• The number system is used to represent and compare relationships between numbers and 
quantities 

• Algebra uses symbol systems to express the structures of relationships between numbers, 
quantities and relations 

• Geometry focuses on relationships involving properties of shape, space and position, and 
measurement focuses on quantifying phenomena in the physical world  

• Statistics represent data, probability models chance, and both support informed inferences and 
decisions 

 
There are five progression steps for each of the ‘What Matters in Mathematics and Numeracy’ 
statements and each one is under-pinned by agreed achievement outcomes. Principles of 
progression are the basis on which the achievement outcomes are developed and, at Hendrefoilan 
Primary School they guide the progression of learning within the area of learning and experience. 
For our pupils, progression in mathematics and numeracy involves the development of the 
following proficiencies; 
 



• Conceptual understanding (explaining a mathematical concept) 

• Communication with symbols (abstract representations)  

• Strategic competence (formulating problems mathematically) 

• Logical reasoning (applying skills across the curriculum & solving problems) 

• Fluency (rapid recall of facts & relationships and mastery of techniques) 
 
It is important to note that, at Hendrefoilan, when the proficiencies and the ‘what matters’ 
statements are planned and assessed, they are regarded as interconnected and interdependent; 
they are not seen as hierarchical and they can be developed alongside each other. 
 
In order to develop these skills, numeracy skills are taught in specific maths lessons so that pupils 
understand the processes of using the skill.  This skill is then practised by the pupils and then 
transferred and embedded across the curriculum through activities across the spectrum of areas 
of learning and experience.  As a school we are committed to incorporating a wide and varied 
range of learning strategies into our planning for the teaching of Maths and numeracy. Strategies 
and good practice are shared and discussed during ADDs sessions, and Phase group meetings. 
 
Hendrefoilan Primary School is dedicated to stimulating the interest of pupils and promoting 
creativity by supporting and delivering a variety of learning experiences that include; 
 

• Using flexible methods of a range of computation 

• The developing of mental agility 

• An emphasis on developing speed and accuracy when calculating 

• Frequently asking pupils to explain their thinking 

• The development of problem-solving capabilities- from concrete, to visual, to abstract 

• Active learning and planned, purposeful play 

• A culture of reviewing answers using a range of checking strategies 

• Developing the understanding and use of correct mathematical vocabulary 

• The use of relevant contexts and experiences, familiar to children 

• Using technology in appropriate and effective ways 

• Building on the principles of Assessment for Learning through self and peer assessment 

• Understanding the purpose and relevance of the activities 

• Clearly differentiated activities to meet learners needs 

• Suitably challenged tasks to stretch mathematical thinking and ability 
 
Teaching 
 

The aims of teaching Mathematics and Numeracy in Hendrefoilan Primary School are; 
 

• To ensure that numeracy is a priority within every classroom across the school 

• To foster a positive attitude towards maths and numeracy 

• To provide opportunities and experiences that are accessible to each and every child 

• To develop a consistent approach across all phases of learning and areas of learning and 
experience to utilise basic calculation strategies, developing learners' mental calculation skills, 
efficient written methods for routine calculations and appropriate use of calculators and ICT 

• To make sure that learners master basic number skills thoroughly and have effective strategies 
to recall essential number facts quickly and accurately 

• To promote speed and accuracy in knowing basic facts and computational skills 

• To give learners a firm basis of knowledge and skills so that they are numerate and able to 
participate in numerical discussions and able to work flexibly and logically 

• To provide regular opportunities for learners to use numeracy skills, particularly number skills 
and numerical reasoning in all subjects across the curriculum 

• To help learners to become confident in numeracy and able to apply and communicate their 
results across the curriculum and in real life 



• To encourage learners to work as members of a group, as well as independently to find 
appropriate strategies 

• To promote discussion and the exchange of ideas 

• To provide opportunities for children to make decisions 

• To provide activities that are extendible and capable of providing further challenge 

• To provide rich tasks that probe pupils thinking and utilise their mathematical skills to solve 
problems 

• To ensure activities offered across the curriculum support consistency and progression in 
learners' numeracy skills 

• To ensure numeracy activities across the curriculum are suitably challenging for all learners 

• To effectively assess and track a learners' progress in numeracy skills 

• To provide opportunities for teachers to improve their knowledge, skills and confidence to 
develop learners' numeracy skills 

 
Planning 
 

At Hendrefoilan Primary School we incorporate a thematic/topic approach. The Abacus Evolve 
Maths Scheme of Work is the initial basis of planning and along with the use of Building Blocks 
rich task resource materials and the use of the My Maths website, we map the coverage and 
progression of numeracy skills across the school. This overview ensures that numeracy is at the 
heart of many lessons and the skills are taught and practised so that pupils are able to transfer 
these skills across the curriculum into all other areas of learning and experience.  
 
Medium Term Planning  
A topic web overview, which includes details of the range of specific numeracy skills to be covered 
in each area of learning linked to the topic for the term/half-term, forms the basis for medium term 
planning and is provided to parents on a termly basis. It is also published on our school’s website.  
 
Short Term Planning 
Completed on a weekly basis, short term plans use the Abacus Evolve Scheme of work as the 
foundation of the teaching of maths with the development of using these skills being consolidated 
and embedded across the curriculum.  Detailed short-term planning consists of focused activities 
linked with specific subject skills/ LNF skills, assessment and AfL opportunities and focussed 
differentiated/challenging activities. The My Maths website allows teachers to allocate digital 
resources to supplement, support, enhance and challenge the pupils’ learning at home, as well as 
in school. Thus utilising the development of ICT skills in line with the Digital Competency 
Framework (DCF). Rich tasks aid the using and applying of our pupils’ numeracy skills across the 
curriculum and they are supported by the Building Blocks challenge materials, along with 
resources, for example, from White Rose, Badger Maths, The Numeracy Shed and the NRICH 
website. Teachers evaluate each learner’s understanding and progress and consider the next 
steps for learning before planning the following week’s lessons.  
 
Recording of Pupil’s Work 
 

Pupils are taught a variety of different methods for recording their work and are encouraged to 
select the most appropriate process for the question they are trying to answer. It is also important 
for pupils to record solutions for mathematical problems as well as being given the chance to 
explain reasoning orally.  Use of the Abacus Evolve scheme ensures a consistent approach of the 
teaching of methods across the school, it also allows teachers to set challenging and 
supplementary work digitally, that pupils can access both in school and at home. This is further 
supplemented by the allocation of differentiated digital tasks on the My Maths website. Depending 
on their age and/or stage of development children are always encouraged to explore and record 
mathematically first in a concrete manner, then visually, before finally moving towards more 
abstract methods of recording and calculation. Work may also be uploaded to SeeSaw and used 
as a tool for self and peer assessment purposes as well as for celebration. 
 
Intervention/ Provision for ALN / EAL Pupils 
 



We aim to teach a broad and balanced curriculum for all children and provide learning 
opportunities matched to the needs of the individual pupils.  Support programmes are in place, 
namely Catch-up Maths, as an intervention tool to narrow the gap of pupils with misconceptions 
and difficulties in grasping basic concepts and principles.  We also provide learning opportunities 
matched to the needs of children who are more able and talented and we seek to stretch their 
mathematical thinking further. These pupils are taught ‘maths for mastery’ and the aim is to 
develop their mathematical fluency. Pupils are encouraged to approach a range of problems and 
situations in greater depth, which require a variety of strategies. As such, a continued 
understanding and mastery of the methods they have acquired, or could employ, is needed. EAL 
pupils are supported, where appropriate, with differentiated work and concrete apparatus. Often 
support is required with the reading of questions, rather than with computational thinking, as in 
general, their number skills are universal.  
 
Assessment  
 

Pupils’ progress is analysed at the beginning of the academic year by analysing the previous 
year’s teacher assessments and National Test data. Baseline results and Teacher Assessments 
are analysed in Reception and Y1. Pupils from Year 2 to Year 6 complete on-line personalised 
assessments on HWB up to twice a year. Strengths and weaknesses are noted in line with the 
assessment policy and children are targeted to address their needs throughout the year. Next 
steps in learning and progress steps are recorded in the front of each pupil’s maths book and 
these are personalised and reviewed regularly. Progress is monitored by the class teacher through 
ongoing formative and summative assessments and by use of the Building Blocks assessment 
tool. Staff, who are involved in numeracy intervention programmes, support the acquisition of 
numeracy skills and concepts and also monitor pupil achievement through regular assessments. 
Their findings are communicated clearly with the class teacher, the pupils and their parents.  
 
Roles, Responsibilities & Expectations 
 

Senior Leaders should: 

• Identify the school's particular curriculum and assessment needs, consider the possibilities 
and come to decisions about the organisation of the whole curriculum and the planning of 
learning pathways to suit the needs of individual learners 

• Identify opportunities for and facilitate the sharing of good practice within the school 

• Monitor the range of teaching and learning activities, ensuring that approaches are fully 
integrated; 

• Review and update teaching pedagogy through the provision of appropriate training (CPD), 
working alongside PLCs 

• Work with the Numeracy Leader to coordinate feedback to parents/carers 

• Work with the Numeracy Leader to organise and disseminate whole-school training 

• Evaluate the impact of training on raising standards for all learners 

• Monitor, evaluate and report to governors on the progress made by learners in numeracy 
throughout the school and the impact of actions aimed at further improving the 
achievements made by pupils 

 
The Numeracy Leader should work with senior leaders, AoLE leaders, teachers and TAs to: 

• Review the current provision for the New Curriculum for Wales (2022) and the National 
Numeracy Framework provision and identify opportunities to develop and apply numeracy 
skills 

• Audit and share existing examples of good practice in numeracy across the Curriculum 

• Ensure consistency of approach across the school 

• Identify areas of maths and numeracy that teachers are least confident of teaching within 
the context of a particular subject and discuss with senior managers measures needed to 
address the identified issues 

• Facilitate school-based in-service training on aspects of Numeracy 

• Regularly review and update this school policy for developing maths and  numeracy across 
the curriculum 



• Evaluate the whole-school impact of applying the New Curriculum for Wales (2022) and the 
existing National Numeracy Framework and above approaches. 

 
AoLE Leaders working with teachers should: 

• Work closely with other areas of learning and experience to coordinate programmes of 
work, including timing of specific strategies and concepts 

• Identify opportunities for developing numeracy skills in schemes of work and planning 

• Map progression in numeracy skills across each year group and phases 

• Ensure coherence and consistency in the application of the numeracy skills linked to the 
What Matters Statements, the Progression Steps and the Achievement Outcomes outlined 
in the Curriculum for Wales (2022) and in the National Numeracy Framework across the 
subject area and all teaching staff 

• Work with teachers to plan progressive, differentiated and challenging tasks that will allow 
learners to demonstrate understanding and develop and consolidate the full range of 
numeracy skills 

• Liaise with the Numeracy Leader to share formative assessments of learners and cohorts in 
terms of areas of strength and development 

• Monitor and evaluate the impact of these approaches on standards of learning for AoLEs 
 
Teachers are expected to be teachers of mathematics and numeracy and should: 

• Be familiar with the Curriculum for Wales (2022) and the National Numeracy Framework 
and progression through each 

• Understand the importance of numeracy skills in relation to raising standards of work 
across the curriculum 

• Fully integrate these skills into their planning to provide exciting new learning experiences 
for learners 

• Identify opportunities to develop and apply numeracy skills within subjects and across the 
curriculum 

• Plan tasks that will allow learners to demonstrate understanding and develop and 
consolidate the range of numeracy skills 

• Liaise with the Numeracy Leader to identify contexts through which numeracy skills can 
best be developed 

• Identify areas for refinement and suggest best ways to improve further as part of their on-
going 'assessment conversations' with learners, integrating comments on numeracy skills 
into their day-to-day discussion and feedback 

• Monitor and evaluate the impact of these approaches. 
 
Governors should: 

• Be fully aware of the Curriculum for Wales (2022) and the National Numeracy Framework 

• Appoint a Governor with a specific responsibility for numeracy 

• Be clear of the differences and links between numeracy and mathematics 

• Be fully aware of the need to improve learners’ numeracy achievements, and of the benefits 
of doing so 

• Be aware of the strategies and resources used to promote the effective implementation of 
the Curriculum for Wales (2022) and the National Numeracy Framework 

• Attend some of the whole school training days devoted to numeracy 

• Be provided with opportunities to observe good practice in the delivery of mathematics and 
numeracy across the curriculum 

• Contribute to the school's efforts to inform parents and involve them in their children's 
learning and using of numeracy skills 

 
Parents/Guardians should: 

• Promote a positive attitude and approach to mathematics and numeracy 

• Be aware of the importance of improving their children's numeracy skills and of the benefits 
of doing so 



• Be clear of the differences and links between numeracy and mathematics 

• Be aware of the strategies and resources used to promote better understanding of 
numeracy 

• Be encouraged to attend sessions to receive guidance for home delivery 

 
Monitoring and Review of the Policy 
 

Monitoring of the quality of numeracy teaching and standards of the pupils’ work and progress is 
the joint responsibility of the Senior Management Team and the Numeracy Subject Leader.  
Analysing of pupil progress data is an important strand of monitoring along with opportunities for 
work scrutiny to ensure coverage, consistency in teaching strategies, differentiation and 
progression. Classroom observations and staff/pupil interviews (learning walks and listening to 
learners) also provide an insight into the teaching of learning of numeracy across the curriculum. 
Monitoring of numeracy and feedback to all stakeholders is the primary responsibility of the 
Numeracy Leader and is a regular and prominent feature within the school’s termly/annual 
monitoring cycle.  
 
 
 
 
Signed: John Webb 

Date: May 2020 
 
 
 
 
 
 
 
 
 


