
              

Hendrefoilan Primary School 
Child Protection Policy 

 
The School takes its responsibility for ensuring the safety and welfare of pupils 
very seriously. This includes taking appropriate action in the event of suspected 
child abuse or neglect.  
 
The school has adopted and follows the procedures set out in the All Wales Child 
Protection Procedures 2008.  This document provides:  
 

 Clear definitions of child abuse and neglect; 
 Agreed principles which underpin work to safeguard and promote the 

welfare of children; 
 A detailed explanation of the child protection process; 
 Clear guidance and inter-agency protocols for all stages of concern. 

 
Copies of the All Wales Child Protection Procedures 2008 file are held in the 
Headteacher’s office.  In addition to the Procedures file, the City and County of 
Swansea has produced an information leaflet specifically for school staff. This 
document: Child Protection Information and Guidance for Schools Notes for staff 
is made available to all staff who work in the school.  Copies of the leaflet are 
available in all classrooms and in the staff room. The guidelines are regularly 
brought to the attention of staff through training and are part of the school 
induction process for new permanent staff. Relief and temporary staff as well as 
volunteers are given a copy of the above leaflet during their own induction 
process. 
 
The Headteacher, Mrs Aimee Field, is the school’s designated person with lead 
responsibility for dealing with child protection.  In her absence the Deputy Head 
teacher, Mrs Bronwen Jones, is the named person responsible for child 
protection.  
 
The role of the designated person is to: 
 

 Ensure every member of staff and every Governor knows; the names of the 
designated people and their roles; that they have an individual responsibility 
for referring child protection concerns using the proper channels and within 
the timescales agreed with the Local Safeguarding Children Board; and how 
to take forward those concerns where a designated person is unavailable;   

 Ensure that members of staff are aware of the need to be alert to signs of 
abuse and know how to respond to a pupil who may disclose abuse; 

 Ensure that parents have an understanding of the responsibility placed on 
the school and staff for child protection by setting out its obligations in the 
school prospectus; 



              

 Provide training for all staff so that they know: their personal responsibility; 
the agreed local procedures; the need to be vigilant in identifying cases of 
abuse; and how to support a child who discloses abuse; 

 Notify the Children and Young People Services team if a pupil on the child 
protection register is excluded either for a fixed term or permanently; 

 If there is an unexplained absence of a pupil on the child protection register 
of more than two days duration from school (or one day following a 
weekend); 

 Work to develop effective links with relevant agencies and cooperate as 
required with their enquiries regarding child protection matters including 
attendance at initial review and child protection conferences and core groups 
and the submission of written reports to the conferences; 

 Keep written records of concerns about children (noting the date, event and 
action taken), even where there is no need to refer the matter to Children 
and Young People Services immediately; 

 Ensure all records are kept secure and in locked locations; 

 Adhere to the procedures set out in the Welsh Assembly Government 
guidance circular 45/2004 Staff Disciplinary Procedures in Schools; 

 Ensure that recruitment and selection procedures are made in accordance 
with Welsh Assembly Government guidance circular 34/2002;  

 Designate a governor for child protection who will oversee the school’s child 
protection policy and practice; 

 
In the absence of the Head teacher, the Deputy Head teacher either of the 
following individuals should be contacted: 
 
Kathryn Thomas, Manager, Governor and Student Services  
01792 636537 
Paul Henwood, Child Protection and Safeguarding Officer 01792 637148  
Or  
Child and Family Service Access and Initial Assessment Team on 01792 635700 
 
The school has designated a school governor with responsibility for child 
protection. Currently, this is the chair of governors, Mrs Pam Cole.   
 
Where a child makes an allegation against another member of staff the 
Headteacher should be immediately informed. In her absence, the Deputy 
Headteacher will assume the role of designated person. 

 
Where the allegation is made against the Headteacher, you should immediately 
contact the Child Protection Governor, Mrs. Pam Cole via the school office 
290223. If she is not available, please contact the LEA officer with responsibility 
for Child Protection, Mr. Paul Henwood, on 01792 637148 

 
 
 



              

Training 
 
The Headteacher and other senior managers receive regular child protection 
training.  This is also provided for governors and all staff.  
 
Supporting a pupils at risk of significant harm  

 
We recognise that children who are at risk of significant harm (which could 
include suffering direct abuse, witnessing violence or being exploited) may be 
deeply affected. The typical types of abuse that youngsters are likely to suffer 
are: 

 

 Physical – This may involve hitting, shaking, throwing, poisoning or scalding 
or otherwise causing physical harm to a child. It may also be caused when a 
parent fabricates or induces illness in a child they are looking after. 

 Neglect – This is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s 
health or development. 

 Emotional – This is the persistent emotional ill-treatment of a child such as to 
cause severe and adverse effects on the child’s emotional development. 

 Sexual – This involves forcing or enticing a child or young person to take part 
in sexual activities, whether or not the child is aware of what is happening. 

 
Indicators of Physical Abuse: 
 

 unexplained bruising, marks or injuries on any part of the body  

 multiple bruises- in clusters, often on the upper arm, outside of the thigh  

 cigarette burns  

 human bite marks  

 broken bones  

 scalds, with upward splash marks,  

 multiple burns with a clearly demarcated edge.  
 
Changes in behaviour that can also indicate physical abuse:  
 

 fear of parents being approached for an explanation  

 aggressive behaviour or severe temper outbursts  

 flinching when approached or touched  

 reluctance to get changed, for example in hot weather  

 depression  

 withdrawn behaviour  

 running away from home.  



              

Indicators of Neglect: 
 

 constant hunger, sometimes stealing food from other children  

 constantly dirty or ‘smelly’  

 loss of weight, or being constantly underweight  

 inappropriate clothing for the conditions.  
 
Changes in behaviour, which can also indicate neglect, may include:  
 

 complaining of being tired all the time  

 not requesting medical assistance and/or failing to attend appointments  

 having few friends  

 mentioning being left alone or unsupervised.  
 
Indicators of Emotional Abuse: 
 

 neurotic behaviour e.g. sulking, hair twisting, rocking  

 being unable to play  

 fear of making mistakes  

 sudden speech disorders  

 self-harm  

 fear of parent being approached regarding their behaviour  

 developmental delay in terms of emotional progress  
 
Indicators of Sexual Abuse: 
 

 pain or itching in the genital area  

 bruising or bleeding near genital area  

 sexually transmitted disease  

 vaginal discharge or infection  

 stomach pains  

 discomfort when walking or sitting down  

 pregnancy  
 
Changes in behaviour, which can also indicate sexual abuse, include:  
 

 sudden or unexplained changes in behaviour e.g. becoming aggressive or     

 withdrawn  

 fear of being left with a specific person or group of people  

 having nightmares  



              

 running away from home 

 sexual knowledge which is beyond their age, or developmental level 

 sexual drawings or language and bedwetting 

 eating problems such as overeating or anorexia 

 self-harm or mutilation, sometimes leading to suicide attempts  

 saying they have secrets they cannot tell anyone about  

 substance or drug abuse  

 suddenly having unexplained sources of money  

 not allowed to have friends (particularly in adolescence) 

 acting in a sexually explicit way towards adults  

 
Dealing with Disclosures made by a child: 
 
Receive 

 Listen carefully to what is being said, without displaying shock or disbelief. 

 Accept what is said. The child making the disclosure may be known to you as 
someone who does not always tell the truth. However do not let your past 
knowledge of this person allow you to pre-judge or invalidate their allegation. 

 Do not attempt to investigate the allegation. Your duty will be to listen to what 
is being said and to pass that information on. 

Reassure 

 Provide the child with plenty of re-assurance. Always be honest and do not 
make promises you cannot keep, for example: “I’ll stay with you”, or, 
“Everything will be all right now”. 

 Alleviate guilt, if the pupil refers to it.  For example, you could say: “You’re not 
to blame. This is not your fault”. 

 Do not promise confidentiality. You will be under a duty to pass the 
information on and the child needs to know this. 

 
React 

 You can ask questions and may need to in certain instances. However, this is 
not an opportunity to interrogate the child and go into the territory of in depth 
and prolonged questioning. You only need to know the salient points of the 
allegation that the child is making. 

 Do not ask ‘leading’ questions, for example, “What did he / she do next?”  
(This assumes that he / she did), or “Did he touch you?”  Such questions may 
invalidate your evidence (and the child’s) in any later prosecution in court. 

 Always ask open questions using the words “Who”, “What”, “When”, “Where”, 
“Why” and “How”. When you ask questions using these words it is impossible 
to get a “Yes” or “No” answer. 



              

 Do not criticize the perpetrator as the pupil may still have a positive emotional 
attachment to this person.  

 Do not ask the pupil to repeat their allegation to another member of staff. If 
they are asked to repeat it, they may feel that they are not being believed 
and/or their recollection of what happened may change. 

 
     Record 

 Take notes as soon as it is practical to do so. Record the actual words 
spoken by the child – do not re-translate them into the way that adults speak 
or try to make sense of the structure of what was said). Do not be offended by 
any offensive language or words used to describe the abuse). 

 Time and date your notes and do not destroy them in case they are required 
by a court. 

 If you are able to do so, then draw a diagram to indicate the position of any 
bruising but do not ask the child to remove any clothing for this purpose. 

 Record statements and observable things, rather than your interpretations’ or 
assumptions. 

      Final Steps 

Once you have followed the above guidelines, pass the information on 
immediately to the Designated Person or the person with responsibility for Child 
Protection. They will then have a number of options open to them, including 
contacting the Children's Central Advice Referral and Assessment Team to seek 
their advice as to what should happen next. If that person is not available and 
you are unsure about what to do then contact the Child and Family Services, 
Children's Central Advice Referral and Assessment Team on 635700 for advice 
and guidance. 

This school may be the only stable, secure and predictable element in the lives 
of children at risk of significant harm. When at school, their behaviour may be 
challenging and defiant or they may be withdrawn. There may be a change in 
the usual patterns of behaviour. 
 

The school will endeavour to support the pupil through: 

 The content of the curriculum to encourage self esteem and self motivation; 

 The school ethos which promotes a positive, supportive and secure 
environment; and gives pupils a sense of being valued; 

 The school's Behaviour Policy is aimed at supporting vulnerable pupils in the 
school. All staff will agree on a consistent approach, which focuses on the 
behaviour, or the offence committed by the child but does not damage the 
pupil's sense of self worth. The school will endeavor to ensure that the pupil 
knows that some behaviour is unacceptable but s/he is valued and not to be 
blamed for any abuse which has occurred; 

 Liaison with other agencies who support the student such as Children and 
Young People Services, Child and Adolescent Mental Health Services, the 



              

Educational Psychology Service, Behaviour Support Services and the 
Education Welfare Service; 

 Keeping records and notifying Children and Young People Services as soon 
as there is a recurrence of a concern. 

 
When a pupil whose name is on the child protection register leaves, we will 
transfer information to the new school immediately and inform Children and 
Young People Services. 
 
Bullying 
 
Our policies on Anti- bullying and Behaviour are reviewed regularly by the staff 
and where necessary the Governing Body. 

 
    Safeguarding 

 
The school takes all appropriate precautions to help deter, reject, or identify 
people who might abuse children, or are otherwise unsuitable to work with them.  
In doing so, it follows the guidance recommended by the Local Authority and set 
out in the document: Safeguarding Children: Safer Recruitment and Selection in 
Education Settings (DFES 2005). 
 
Specific measures include: 
 

 Reference made in recruitment documentation to suitability for working 
with children; 

 Scrutiny of comprehensive information from applicants and follow up of 
any discrepancies; 

 A face to face interview that explores candidate’s suitability to work with 
children; 

 Requirement for two satisfactory references for all those employed or 
acting as volunteers; 

 Disclosure and Barring Service (DBS) Enhanced Disclosure check for all 
new staff and volunteers, and for existing staff or volunteers every three 
years; 

 If supply staff are agency based they are most often known and familiar 
with the school. They are fully vetted by the agency and DBS checks are 
seen by the school.   

 
Confidentiality 
 
If a child divulges information that they are being abused confidentiality issues 
need to be adhered to. A child may only feel able to confide in a member of staff 
if they feel that the information will not be shared with anyone else. 
 



              

When a child is experiencing child welfare concerns, education staff have a 
professional responsibility to share relevant information about the protection of 
children with the designated statutory agencies. It is important that each member 
of staff deals with this sensitively and explains to the child that they must inform 
the appropriate people who can help the child, but that they will only tell those 
who need to know in order to be able to help. Be aware that it may well have 
taken significant courage on their part to disclose the information and they may 
also be experiencing conflicting emotions, involving feelings of guilt, 
embarrassment, disloyalty (if the abuser is someone close) and hurt. 
 
Only those with a professional involvement, e.g. the designated person and the 
Head teacher or, in her absence, the Deputy Head teacher, have access to the 
child protection records. At all times, they should be kept securely locked and 
separate from the child’s main file. 

 
Policy Review 

 
The Governing Body will review this policy annually (in the Autumn Term) 

 


