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Dear Parent/Carer 
 
Hendrefoilan school aims to provide a broad based primary education for all pupils 
and has a conscientious and hardworking staff. 
 
We are a friendly school with a caring ethos which provides a very positive, secure 
and creative atmosphere for both academic achievement and social development. 
 
Our school motto is ‘Learn, Enjoy, Inspire, and Achieve’ and we work hard to ensure 
that all pupils are given the chance to live up to that motto. We aim to nurture a love 
of challenge, to inspire aspiration and self-belief along with independence and a high 
standard of behaviour and attainment. 
 
We believe that parents are a vital part of the school community and we aim to 
communicate effectively with them as their involvement is essential for our progress 
 
Hendrefoilan is a rights respecting school and it has also retained the platinum eco 
schools award for the 5th year running. 
 
On behalf of the governing body I would like to thank you for the support you have 
given us over this very challenging year and I hope you will find this report 
informative. 
 
Yours sincerely,  
 
Councillor Mary Jones 
Chair of Governors 2015 – 2016 
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Hendrefoilan Primary School Governing body 
 
The chair and vice chair of the governors are elected annually. The role of the 
governors is to set within the parameters of current legislation, the broad framework 
of policies under which the school will operate and to support the headteacher and 
staff of the school in the discharge of their professional responsibilities. 

 
Governors September 2016 to September 2017- Term of Office End Date 

 
 
Mrs. Liz Collins    Community  17.05.20 
     
Mrs. S. Poole    Community  19.04.20 
               
Cllr. M. Jones               LA   16.10.18 
 
Ms. Jennifer Black    LA   14.10.17 
 
Mr. D. Cahill     LA   02.12.17 
 
Mrs. D. Bennett, Vice Chair  Community  02.09.20 
         
Ms. M. O’Mahoney    Parent   06.11.18 
      
Mrs. P. Cole, Chair of Governors    Parent   07.03.18 
 
Mrs. C. Lingard    Parent   19.12.17 
 
Mrs V. Shah                                             Parent                      01.09.20 
 

The following governors and the clerk can be contacted through school 
 
Mrs. A. Field    Headteacher     
Mr. D. Burn    Teacher Governor    08.12.18 
Vacancy                     Non-Teaching Staff Rep.     28.01.19 
Mrs A Gough    Clerk to Governors                        27.09.19 
 
The full governing body meets a minimum of 3 times a year. Meetings are attended 
by the headteacher and a local authority/ERW representative is invited to attend 
when appropriate. They meet on an annual basis with the headteacher and chair of 
governors to discuss the school’s improvement plan and headteacher’s performance 
management. 
 
There are sub committees to deal internally with staff appointments, staff discipline, 
pupil discipline, curriculum/post inspection action plan, finance, complaints, 
performance management, health and safety and premises. In addition there are 
governors responsible for SEN, child protection and looked after children (LAC). 
 



5 
 

The aims of the governors, headteacher and staff of the school are to enable all 
pupils, by the time they leave the school, to be resourceful, resilient and reflective; 
taking a pride in their achievements both individually and collaboratively; and eager 
to progress to the next stage in their lifelong learning. Pupils, staff, governors and 
parents work together to uphold and promote Hendrefoilan's school vision. 

 
The School Vision  
Hendrefoilan primary school is a safe, nurturing school, where staff and pupils are 
warm and welcoming. At Hendrefoilan, we nurture a love of challenge and 
encourage aspiration and self-belief. The school community inspires enthusiasm and 
a curiosity for learning. We encourage independence and have high standards for 
behaviour and attainment. The desire to improve is fully embedded in the school and 
all children strive to meet their full potential. We believe that education should be an 
enjoyable, continuous process with strong home/school links providing a vital 
continuity.  
 
School Motto 
‘Learn, Enjoy, Inspire, Achieve’ 

 

 
 

 The Curriculum at Hendrefoilan Primary School  
 

Throughout your child's school life, he or she will follow the National Curriculum. The 
National Curriculum at Hendrefoilan is designed to provide a firm foundation in 
language, mathematics and science, and to provide children between the ages of 3 
and 11 with the opportunity to achieve their best within a broad and balanced skills-
based subject led curriculum. Your child will follow the National Curriculum through 
two key areas of development of his or her compulsory school life in primary school. 
These are: Foundation Phase and Key Stage 2.  
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The school operates a broad, skills-based curriculum (using the National Curriculum 
2008 Framework) which develops the child’s knowledge, skills and experiences. We 
as governors have a strategic overview of the success of this process. The emphasis 
will be on developing key skills in literacy and numeracy, ICT and thinking. 
‘cwricwlwm cymreig’ and personal and social education feature strongly in cross-
curricular activities. At Hendrefoilan subjects are taught through themes or topics, 
through an experiential, child centered approach. We as governors and senior 
leaders place great emphasis on mastery of all core subjects, i.e. maths, English, 
science and ICT. When necessary, subjects are taught discretely to individuals, 
groups or whole classes. The work that we plan for your child is designed to meet 
his/her particular needs with the requirements of the Foundation Phase/National 
Curriculum in mind. We try to be sympathetic to the needs of individuals.  
 
At Hendrefoilan our record keeping and methods of assessment are geared to 
checking on your child's progress through the Foundation Phase/National 
Curriculum. We as governors are committed to developing basic skills at all levels to 
ensure all pupils are numerate and literate as these are the foundations for all other 
learning. We believe that children learn in a variety of ways, from their teacher, from 
each other, by discovery and particularly through their senses. Our lessons are 
designed to provide your child with a wide range of experiences to stimulate those 
senses. The emphasis will be on practical tasks, enquiry based activities, visits and 
discussion so that children will have lots of first-hand experience and plenty of 
opportunities to lead their own learning.  
 
Your child will be expected to work independently but also encouraged to work co-
operatively with other children. Our teachers will emphasise the need to respect and 
understand fellow pupils regardless of colour, religion, race or gender. Classes are 
organised into mixed ability groups. An aspect of our strategic role is to monitor 
standards of provision. Teachers plan conscientiously and appropriately to ensure 
that all children receive an appropriate and challenging curriculum.  
 
At Hendrefoilan primary school staff integrate literacy and numeracy into our 
teaching whatever the subject matter. This helps learners with their own self-
assessment activities and planning for learning and allows teachers to assess, 
monitor and report on individual learner performance. Tasks are differentiated to 
account for flexibility in learners’ current positions in literacy and numeracy skills 
development. Weekly problem-solving, based tasks allow learners to practice and 
demonstrate a number of elements/aspects within the same task.  

 
Post Inspection Action Plan  

 
Following the most recent Estyn inspection in December 2015, Hendrefoilan primary 
school has a post inspection action plan and school development plan. 
Recommendations from the Estyn inspection form the basis of this plan and the 
school and the local authority are measuring progress against these 
recommendations.  
 
The recommendations were as follows: 
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1. Develop pupils’ ability to apply their extended writing skills and numeracy 

across the curriculum  

2. Improve attendance  

3. Ensure that all teachers adapt work to support and challenge all groups of 

pupils  

4. Develop assessment for learning to improve pupils’ abilities to review their 

own progress and targets 

5. Improve the way the school manages the risks associated with the health 

and safety issue raised with governors during the inspection  

6. Involve all staff and governors in monitoring progress against school 

improvement targets rigorously  

7. Improve the rigour of performance management and provision of suitable 

professional development as a result   

There has been progress against all recommendations; a summary is listed below, 
for full details please see the appendix 
 
Recommendation 1 Develop pupils’ ability to apply their extended writing 
skills and numeracy across the curriculum  
 
Where we were then:  
1. Pupils’ ability to apply their extended writing and numeracy across the curriculum 

was insufficient, particularly with regards to the most able  

2. Estyn judged standards for the most able as adequate. 

Where we are now: 
1. Pupils’ ability to apply their extended writing and numeracy across the curriculum 

is improved as evidenced by substantial gains in the percentages of most able 
pupil achieving higher levels (see the outcome 6 and level 5 data graphs in 
appendix 2)  

2. A new literacy/English scheme of work and policy has been developed and                     
implemented 

3. A new numeracy/Maths policy and scheme of work has been developed and 
implemented    

4. Examples of very good standards for the most able can be evidenced in pupils’ 

work around the school, extended writing in the school newspaper and in novels 

written by Y6.  

Staff are trained in: 
1. ‘Talk for Writing’ Pie Corbett 
2. Text types 
3. Reading behaviours 
4. Building Blocks and rich tasks for planning 
5. Concrete resources 
6. Abacus Evolve 
 
Next steps. We will:  
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1. Improve standards of pupils extended writing and reasoning to become at least 
good across the school 

2. Further develop and personalise the literacy scheme of work 
3. Share examples of excellent practice across the school 
 
Recommendation 2 Improve attendance  
 
Where we were then:   
1. Attendance was in the lowest quartile at 94.7%, compared to a target of 96.7%  
2. Systems were judged as good by Estyn, despite limited impact of monitoring 

systems  

3. Standards of attendance were in the lowest quartile  

Where we are now: 
1. Attendance is still in the lowest quartile (.06% away from 3rd quartile). Attendance 

has improved to 95.54% compared to the target of 96.7% 
2. Satisfactory monitoring systems are in place.  
3. September 2016 – now whole school attendance is raised to 95.9% 

4. Sickness is down to 1.5% from 3% last year. More holidays are unauthorised 

indicating the schools commitment to reducing unnecessary absence.    

Next steps. We will: 
1. Refine and improve existing systems to take whole school attendance to at least 

96% 

Recommendation 3 to ensure that all teachers adapt work to support and 
challenge all groups of pupils (differentiation) 

Where we were then: 
1. Limited differentiation evidenced in pupils work  
2. Little opportunity provided for challenging the most able pupils 
 
Where we are now: 
1. Good differentiation aimed at different groups of pupils. 
2. There is improved target setting and success criteria in all books   
 
Next steps. We will: 
1. Continue to set targets in the form of learning objectives (WALT) and 

differentiated success criteria.  
2. Differentiated planning, targets and outcomes will be robust 
 
Rec 4: Develop assessment for learning to improve pupils’ abilities to review 
their own progress and targets. 
 
Where we were then: 
1. There were few opportunity for assessment for learning. Assessment was judged 

as adequate by Estyn 
2. Some pupils were unaware of the next steps in their learning   
 
Where we are now: 
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1. Strong progress has been made in assessment for learning.  
2. The AfL policy is in place and used with consistency across the school 
3. All learners are aware of their next steps and how to improve their work    
 
Next steps. We will: 
1. Consolidate progress and refine policy.  
2. Continue to ensure consistency in practice 
 
R5 Improve the way the school manages the risks associated with the health 
and safety issue raised with governors during the inspection  
 
Where we were then: 
1. There were incomplete actions on a local authority audit with much health and 

safety related work to complete 
2. A health and safety risk was identified in the Estyn inspection report 

Where we are now: 
1. Health and safety procedures are strong.  
2. The LA health and safety audit is complete.  
3. Estyn recommendations regarding the way the school managed the risk raised by 

inspectors have been met in full. 
4. There is a revised and improved fire emergency procedure and lockdown 

procedure 
5. There is new safety signage 
 
Next steps. We will: 
1. Review and improve all risk assessments 
2. Improve and refine weekly monitoring systems of caretaker 

R6 Involve all staff and governors in monitoring progress against school 
improvement targets rigorously  
 
Where we were then: 
1. Adequate judgement made regarding the impact of self-evaluation processes 

from Estyn  
2. Limited challenge from the governing body, no regular committee meetings 

Where we are now: 
1. Satisfactory progress made towards the Estyn recommendation  
2. Regular committee meetings offering valuable support and advice  
3. Strong challenge and support from the governing body 

Next steps. We will: 
1. Further develop support and challenge of the governing body and specifically the 

committees 

R7 Improve the rigour of performance management and provision of suitable 
professional development as a result  
 
Where we were then: 
1 An adequate judgement was made by Estyn regarding performance management  
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2. The systems in place had a limited impact on raising standards in key areas. 

Where we are now: 
1.  Satisfactory progress has been made against the Estyn recommendation.  
2 The performance management of nearly all staff, is having significant impact on 

pupil outcomes. 
3 Leaders take steps to ensure consistency across the school   
4 Standards of extended writing and numeracy for the most able are significantly 

improved as a result of the performance management process. 

Next steps. We will: 
1 All staff will be accountable and encouraged to lead in their respective areas 
2 Maintain standards in expected levels and improved standards for the most able, 

as a result of staff with expertise in extended writing and numeracy across the 
curriculum 

 

 
 
 
SEN/ALN Report 2015-2016 

 
The graduated response is fully operational within the school. 
 
We have recently adopted a child centred annual review process which focuses on 
the positives with the child playing a role in the process (where appropriate) sharing 
their views and celebrating their successes 
 
Children on school action have individual education plans, which are reviewed, as a 
minimum, three times a year. Parents are consulted as part of the review process 
and children are also encouraged to review their own progress and suggest future 
targets. Pupils also have a one page profile. 
 
Please refer to our SEN/ALN Policy for more details. 
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The following information is a brief outline of the present SEN provision within 
Hendrefoilan School. 
 
Foundation Phase 
School Action    15 
School Action Plus                1 
Request for Statutory Assessment   0 
Statement                 3 
 
Key Stage 2 
School Action    10 
School Action Plus                4 
Request for Stat. Ass     0 
Statement                 6    
 
Mrs Claire Davies co-ordinates the provision for children with special educational 
needs throughout the school. Mrs Caroline Bews manages the provision for pupils 
with English as an additional language throughout the school, more able and 
talented pupils and looked after children.     
 
Children who experience specific difficulties in literacy are screened using the 
Dyslexia Early Screening Test/Dyslexia Screening Test, Phonological Assessment 
battery, Suffolk Reading Test, Quest or Aston Index where appropriate. 
 
Outcomes have been recorded and appropriate responses have been made. 
 
Pupils with Disabilities 
Disabled pupils may have a statement of special educational needs. The local 
authority has the authority to determine the school placement for any pupils with 
disabilities. Before admitting pupils, the local education authority will ensure that the 
named school is suitably resourced and has the physical adaptations in place in 
order to properly accommodate the named pupil. In our school, we have flat floor 
surfaces with external ramps and a disabled toilet indoors. 
 
Children with disabilities will have an individual education plan which will place, in 
writing, a commitment to ensuring that disabled pupils receive the same treatment as 
other pupils – wherever possible.  In terms of everyday activity, Hendrefoilan school 
is committed to ensuring that disabled pupils play as full a part in the school life, and 
integrate with the other pupils, where possible. This will certainly include all areas of 
the curriculum and special occasions such as concerts, school productions and 
educational visits. We wish all pupils at school to feel valued as individuals and in 
turn for them to be people who have a caring attitude to each other whether they 
have a disability or not. 
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Club and Team Activities  
 
The staff and children have been active this year during lunch breaks and after 
school with many extra-curricular activities.   
    

 football/cricket/rugby  
 green team    
 eco committee    
 netball    
 cross-country/athletics  
 computer/code club   
 cookery club   
 choir and orchestra  
 Hendrefoilan happy helpers   

 
Community Links 
 

We strongly believe in developing our role within the community. We have a good 
relationship with Killay community council, we recently made table decorations for an 
event the community council ran to celebrate the Queens 90th birthday. Governors 
and pupils assist in the Christmas celebrations in Killay by providing 'helpers' for 
Santa and with our choir and orchestra's involvement in the carol service. Our KS2 
children parade through Killay behind our dragon on St David’s day and then sing in 
the precinct. This year the community council presented each child in the school with 
a coin to commemorate the Queens 90th birthday. 
 
Our choir and orchestra perform at various locations around Killay and the local 
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area. We bank locally and shop locally wherever possible. Our fruit tuck shop is 
stocked by Chaplin’s grocery shop, we purchase carpets from Heritage carpet and 
the Friends of Hendrefoilan purchase meat for their BBQs from The Prime Cut. 
We visit St Hilary’s and Siloam and Rev. Phillip Gwynn and Reverend Heini are 
welcome and regular visitors to our school.  We are always pleased to welcome our 
local PCSOs and Police Officers into the school to work with the children and provide 
advice. Representatives from the fire service are also regular and important visitors. 
We were pleased to welcome Bike ability into school to work with year 6 children on 
safe cycling. 
 
We work in partnership with local schools and have hosted recent events, for 
example the recent numeracy book scrutiny event for all schools in the Olchfa 
cluster. We have well established links with the literacy co-ordinator at Gower 
College, who has developed the provision for our most able children and effectively 
raised standards in extended writing.      
 
As an established school in the locality of Killay, we are keen to review and develop 
our role in the community. We remain open to suggestions from parents and 
residents as to ways in which we can continue to develop our role in the community. 
 
Toilet Provision at Hendrefoilan Primary School 
 
Toilets are available in the main school building and the nursery/reception 
demountable. All toilets are cleaned daily by cleaning staff provided by the local 
authority. The toilets are monitored throughout the day by staff. Hot and cold running 
water is available in each of the toilet areas along with soap and hand dryers. In the 
main school building there are separate facilities for boys and girls and suitable 
facilities for the disposal of sanitary products are available in the junior girl’s toilets. 
There are dedicated toilets for the use of staff in the main building and the 
demountable. 
 
Welsh Language 
 
Hendrefoilan is an English medium primary school. Within our school the Welsh 
language is taught and used as a second language. The use of the Welsh language 
is an important part of the children and the staff's learning. The Athrawes Bro visits 
the school regularly to support the staff in their delivery of high quality teaching. 
 
Healthy Schools 
 
Governors are very proud that Hendrefoilan primary school has achieved the healthy 
schools award phase 4. The school adheres to the ‘appetite for life’ guidance and the 
Y6 pupils run the very successful fruit tuck shop. Every opportunity is taken to 
promote healthy living, for example, the KS2 sports day, which takes place at 
Swansea athletics track annually.         
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END OF YEAR FINANCIAL STATEMENT 2015/2016 

     
BUDGET ALLOCATION £693,366  TEACHING COSTS £473,183 

PUPIL NO. ADJUSTMENT -£5,536  SUPPORT STAFF COSTS £224,660 

   CAPITATION £51,024 

ADJUSTED BUDGET ALLOCATION £687,830  ENERGY  COSTS £8,475 

   PREMISES RELATED COSTS £33,564 

   RECHARGES £29,033 

   GROSS EXPENDITURE £819,939 

     

OVER / UNDERSPEND  2015/ 2016 -£2,622  INCOME £51,773 

INVESTMENT APRIL 2014 £27,510  FOUNDATION GRANT  £77,714 

INVESTMENT APRIL 2015 £24,888  NET EXPENDITURE £690,452 
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Appendix 1 Data  
 
Foundation Phase Indicator (the number of pupils achieving expected levels in 
Language, Maths and Personal and Social Education)    
 

 
Pupils’ gain a very good start at Hendrefoilan. They make very good progress 
against LA and national outcomes. They make good against family outcomes. 
 
Language at expected levels 

 
 
Pupils’ attainment in LCC is very good in comparison with LA and national outcomes 
and good against family outcomes. 
 
Language at higher than expected levels 
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Pupils’ progress is very good against LA and national outcomes. They are 
satisfactory against family outcomes. 
 
Maths at expected levels  

 
 
Pupils’ make good progress against LA and national outcomes. They make 
satisfactory against family outcomes. 
 
Maths at higher than expected levels 
 

 
 
Pupils’ make very good progress against LA and national outcomes. They make 
satisfactory progress against family outcomes. 
 
Personal and Social Development:   
PSD at Outcome 5 and Outcome 6 
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Outcome 5: Pupils make very good against LA and national outcomes. They make 
good against family outcomes. 
 

 
 
Outcome 6:  Pupils make very good against LA and national outcomes. They make 
satisfactory outcomes against family outcomes. 
 
Key Stage 2 
Core Subject Indicator (the number of pupils achieving expected levels in 
English, Maths and Science) 
 

 
 
 
The 2015/16 attainment percentage compares favorably with LA and national 
percentages, but is below the average family percentage. When using the 
disaggregated data the school is consistently well above LA and family averages. 
School percentage compare favorably with LA and national outcomes, but are 
marginally below family outcomes. Pupil outcomes are satisfactory against LA and 
national outcomes. They are below family outcomes. 
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English at expected levels   
 

 
As was the case for CSI all pupils make expected, or better than expected, progress 
in English. This includes the three statemented pupils against their level 3 targets. 
Pupil attainment against LA and national outcomes is satisfactory and is marginally 
below family outcomes. 
 
English at higher than expected levels 
 

 
 
The percentage of school pupil attaining level 5 is very good compared to local 
authority and national outcomes. It is satisfactory against family outcomes. 
 
Maths at expected levels 
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Pupils’ show good attainment in mathematics level 4 against LA and national scores. 
The attainment percentage against family data is satisfactory. 
 
English at higher than expected levels 

 
 
The significant increase in pupils attaining level 5+ in mathematics over the previous 
year’s results provides clear evidence of an increased level of challenge in teaching 
and learning that is providing a very good close match with pupils’ abilities. Pupil 
outcomes are outstanding against LA and national data and good against family 
outcomes.   
 
Science at expected levels

 
 
Science expected levels: 
As was the case for CSI all pupils make expected, or better than expected, progress 
in science. This includes the three statemented pupils against their targets. However, 
the overall percentage for pupils attaining level 4 in science is reduced as a 
consequence of the severity of the SENs of each of the three statemented pupils. 
Attainment against LA and national outcomes is satisfactory and is marginally below 
family outcomes. 
 
Pen Picture of attainment and progress: 
Foundation Stage:  
 

 
Background information: 

 Children enter the Nursery below baseline outcomes, on average, against 
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local schools in the family and about in accord with LA and national outcomes. 

 
Attainment and Progress: 

 At the end of the Foundation Phase, in all elements, children attain at least 

beyond, and most often well beyond, LA and national outcomes; and in 

accord with family outcomes.  

 This means from a low start children make good progress. 

 The Foundation Phase provides children with a good start and prepares them 

well for their work at key stage 2. 

 

 

Key Stage 2: 
 

 
Background Information 

 Pupils enter keys stage 2 with attainment levels beyond LA and national 

outcomes 

Attainment and Progress: 

 At the end of key stage 2 in all elements, pupils attain above LA and national 

outcomes.   

 The school has markedly increased the percentage of pupil attaining level 4 in 

English and mathematics to be equivalent to family outcomes in English and 

beyond those in mathematics. 

 Children with special educational needs invariably meet expected targets for 

English and mathematics. School data shows that statemented pupils do very 

well against their targets for learning.  

 Pupils are prepared well for their work at Key Stage 3. 
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Appendix 2 
 
 

Attendance       
 

  
Total Attendance 

 

 
Percentage 

 

 
Summer Term 2015 

  

Reception 3272 91.0 

Year 1 3373 93.8 

Year 2 3515 95.9 

Year 3 3489 94.6 

Year 4 3640 94.7 

Year 5 3554 96.0 

Year 6 3279 97.1 

 
Autumn Term 2015 

  

Reception 4164 95.1 

Year 1 4078 95.5 

Year 2 4206 96.0 

Year 3 4406 97.3 

Year 4 4177 95.4 

Year 5 4393 97.1 

Year 6 4242 97.8 

   

 
Spring Term 2016 

 

  

Reception 3020 95.0 

Year 1 2858 93.5 

Year 2 3027 95.2 

Year 3 3033 95.1 

Year 4 2896 94.8 

Year 5 3044 92.6 

Year 6 3073 96.6 
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Appendix 3 Holiday Dates 2016/17 
 

  2016/2017 
Mid Term Holidays 

 

    Term Ends 

Autumn 2016 Thursday 
1st    

September 

Term Term 
Begins 

Friday 
16th   

December 

Spring 2017 Tuesday 
3rd  

January 

Monday 
20th    

February 

Friday 
24th 

February 

Friday  
7th  

April 

Summer 2017 Monday 
24h   
April 

Monday 
29th  
May 

Friday 
2nd   
June 

Friday 
21st    
July 

 

Bank Holidays 
 
14th April 2017- Good Friday   
1st May 2017 - May Day        
17th April 2017 - Easter Monday   
29th May 2017 -Spring Bank Holiday 
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Appendix 4 
Recommendation 1 
Since the Estyn inspection in December 2015, the governors have increased their 
focus on pupil outcomes in literacy and numeracy. There has been progress across 
the school and this is evidenced in the increased percentage of pupils achieving the 
higher than expected levels in Y2 and Y6 in the national tests and teachers 
assessments.  
 
Governors have looked at literacy and numeracy books and noted improved 
standards in all books, with variations in progress. There is improvement to be seen 
in English books with the focus on extended writing. Lesson observations show 
improved standards in nearly all lessons. In lessons observed most teaching 
facilitates good opportunities for developing literacy skills with a clear focus on 
engaging pupils in their success criteria.  
 
Evidence of independent reasoning and problem solving is emerging and the data is 
on the rise, in Y2 and Y6. 
  
The post inspection action plan (PIAP) committee meets regularly to make 
judgements about standards. They have found that in the Foundation Phase: 

1. Standards in literacy and numeracy on entry are lower than other local 

schools in the family.  

2. By the end of the Foundation Phase all children gained at least three 

Foundation Phase outcomes to expected levels of attainment in the core 

subjects.  

3. Children gain a very good start at Hendrefoilan against LA and national 

outcomesand a good start against family expectations.  

4. This judgement is clear from the comparison of School percentages against 

equivalent percentages for family, LA and National data.  

5. This improving situation is the result of the hard, and well-focused, work of 

Foundation Phase staff.  .  

6. There is an increased variability, from year to year, in percentages of children 

achieving outcome 6+, but it is pleasing to note that language at outcome 6+ 

has risen to a high point. 

7. The Foundation Phase co-coordinator has led her team to ensure very strong 

progress in over all the elements of the Foundation Phase.   

 
The PIAP have identified targets for the future:  
1. An important focus for teaching and learning for the coming academic year  will 

be to continue to sufficiently and appropriately challenge all children, including 

the highest attaining children and those with special educational needs, in making 

sure that the 2016/2017 average continues, at least, to mirror if not exceed, the 

family average over all the elements.  

a. For example, last year, the number of pupils achieving higher levels in 

mathematics development was at the highest percentage point for the 

last five years. The focused and targeted intervention of the cusp and 
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more able groups of pupils will have significantly contributed to this 

increasing percentage.  

2. Staffing and resources need to continue to develop to ensure continuing 

improvement in overall provision.  

3. Procedures for assessing and recording children’s progress over the Foundation 

Phase should be further developed and should include predicted attainment 

when children reach the end of the Foundation Phase in each of the Foundation 

Phase elements.  

Priorities as identified by staff and all governors 
1. To increase standards in scientific enquiry and knowledge and understanding of 

the world, the Foundation Phase need resources and training to develop 

investigation areas in nursery, reception, Y1 and Y2. 

In Key Stage 2: 
2. This year the core subject indicator percentage scores show that all pupils 

attained at expected levels in literacy and in mathematics except the three pupils 

with a statement of special educational needs.   

3. There is an increasing percentage pf pupils' attaining the higher levels in English 

and mathematics. In English the school percentage score has moved from 

quartile 3 (40.0% in 2014/2015) into quartile 2 (56.7% in 2015/2016). This 

improving situation is mirrored in the percentage of pupils attaining high scores 

on national tests (for example the percentage of pupils at 115+ NRT and NNT 

Procedural).  

4. Pupil tracking systems (INCERTs and VAP+) are being used increasingly well 

and show that all pupils made progress of at least two levels from those they 

gained at the end of the Foundation Phase.  

5. Those pupils with special educational needs, who did not attain expected levels 

at KS2, show very clear evidence of good and sometimes outstanding progress 

against their targets for learning. .  

6. The good and increasing percentage of Key Stage 2 pupils who attained higher 

than expected levels in English, and in mathematics, benefitted from increasingly 

challenging targets for learning and more effective differentiated teaching.   

 
The PIAP have identified targets for the future: 
1. To continue to increase the percentage of pupils who gain the higher levels in 

English, mathematics and science. 

2. Help pupils achieve their ‘best’ levels of learning by improving their ability to 

review their own progress. 

3. Continue to develop the procedures for assessing and recording pupils 

attainment and progress 

4. Operate a formal system for predicting end of key stage attainment over each of 

the years of the key stage.  
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Other Priorities as identified by staff and all governors 
1. To implement the new science scheme of work in September 2016 

2. Training in the teaching of science using one excellent member of staff as a 

model. 

Recommendation 2 
Although attendance for most pupils is consistently high compared to national and 
local averages, over the last four years the school’s overall attendance rate has been 
below the average. Many pupils arrive at school on time. A priority for the governing 
body is to further improve attendance and detailed work by the relevant staff is 
raising whole school percentages. Over the last year, this focused challenge has 
raised this year’s overall attendance rate to 95.54%. The aspirational target is 
96.7%. Substantial changes in the management and monitoring of attendance are 
working well. 
 
The governor for attendance works extensively with the school’s attendance officer 
and the education welfare officer to distinguish between authorised and unauthorised 
absences of pupils of compulsory school age. The teachers needs to be informed in 
writing of the reason for absence, if this is not done, the absence has to be 
categorised as unauthorised. Unauthorised (i.e. illegal) absences are recorded and 
their rates will be published in annual reports and the school brochure. The 
governing body places great emphasis on attendance and has an ambitious target of 
96%. For 2015/2016, our attendance was 95.54%. This is an improved percentage 
from 2014/2015 at 94.7%. We have several strategies in place to encourage good 
attendance including prizes for 100% attendees and certificates. At primary level, 
good attendance depends foremost on a positive attitude by parents. At this young 
age, your children depend on you to get them to school regularly and on time.  
 
Recommendation 3 

Since the ESTYN inspection the governors have worked with the school to make 
progress towards this recommendation. As a governing body, we have been focused 
on raising standards by monitoring the progress of all children and ensuring that 
targets are set which will develop all children's learning. We are monitoring the 
impact of training and visits to other schools on the differentiation strategies used in 
the classrooms to enable suitable challenge for all. Over the year we have been able 
to see progress within all classrooms towards the recommendation. The staff have 
worked very hard to further develop their skills in differentiation and with the senior 
management team and the governors have a clear idea of what is required to make 
further progress. 

At Hendrefoilan we continually strive to ensure we are a fully inclusive school.  In our 
role as governors we try to ensure that all our pupils’ individual needs are being met 
well within the school and that all pupils have equal access to their full educational 
entitlement that best meets those individual needs. Children should feel valued, 
welcomed and safe in their learning environment and all children have the right to be 
the best that they can be. Inclusion is valuing diversity amongst our pupils and we 
wish for all pupils to feel a shared sense of belonging to their community.  We are 
opposed to any discrimination or inequality in accessing education based on race, 
ethnicity, gender, religion, language, financial status, differing learning styles or 
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disability. As a governing body we have worked together to implement regular book 
scrutiny’s and moderation of work, by all staff members. There is an ethos of sharing 
best practice as to how work is differentiated.  
 
There are members of staff who have leadership roles to coordinate and monitor 
different aspects of inclusion throughout the school, such as our SENCO/ALNCO 
and MAT Coordinator. A strength that emerged from our Estyn inspection was the 
provision across the school for pupils with additional needs, we are pleased that this 
was recognised by Estyn and we will continue to maintain the good work in 
supporting our pupils with special educational needs through our monitoring of the 
provision across the school by the governing body and link governors for SEN.   
 
As governors we have regularly reviewed our pupil data to assess our pupils’ 
outcomes to track groups of pupils who are not achieving to their full potential and 
we challenge the senior leadership team to account for this. We have a significant 
proportion of pupils at Hendrefoilan who are more able and talented and the 
governing body together with the local school improvement team and curriculum 
leaders in the school, have worked to support the headteacher and senior leadership 
team to improve provision for our more able and talented pupils. This can be seen in 
the attainment of our MAT children for the year 2015-2016, where 96% of pupils 
achieved higher than average in their literacy and numeracy national tests. This can 
be compared to the previous year, where 76% of identified MAT children achieved 
higher than average in numeracy and 88% in literacy. It is felt that this has been 
achieved through differentiated work and intervention strategies.  
 
We recognise that our MAT provision is an area that still needs further improvement 
and the governing body will be continuing to challenge and support the headteacher 
and senior leadership team in the year ahead to raise standards for all our pupils 
even further.   
 
Recommendation 4 
Over the last year governors have monitored the actions of senior leaders and staff 
following the Estyn report February 2016. The school has made many improvements 
to the provision for assessment for Learning (AfL). The headteacher, deputy 
headteacher and a highly committed governor visited St Helen’s Primary School to 
see how AfL is integrated in to their curriculum, teaching and learning. Books from 
Penllergaer, Llanrhidian and Parkland primary schools were seen on visits to the 
schools to see how AfL works in these schools. Key leaders and the literacy 
coordinator visited Parkland to see ‘talk for writing’ in action and how AfL is an 
integral part of this process. All staff attended an INSET provided by Lynwen 
Barnsley giving useful guidance on the use of AfL in numeracy at both phases. The 
Y6 teacher visited Llanrhidian to see AfL in action in Year 6.  
 
A fundamental development was the drafting of new marking and AfL policies, which 
were disseminated to all staff. The deputy headteacher drafted a new AfL policy in 
collaboration with the Foundation Phase Co-coordinator and the challenge advisor to 
address the systems being used in both phases and what impact we would hope to 
see once the systems are embedded. The AfL policy has been shared with other 
schools as an example of good practice in formative assessment.  
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Over the course of the spring term, all KS2 and FP staff attended ‘Talk for writing’ 
training, and saw how AfL is integral to the process. The significant impact of this 
highly effective training was seen in the good quality lesson observations, which 
formed the basis of the local authority, core visit 2. In addition to this all staff 
attended training sessions at Llanrhidian to see how Building Blocks is used as a 
continuous assessment tool for informing planning and target setting. In addition, all 
staff attended training at St Helen’s about the growth mindset. 
 
The school invested in the latest publication by Shirley Clarke and relevant sections 
were disseminated to staff. It was agreed that the first two days of each term would 
focus on growth mindset activities. There is a much improved system of devolved 
leadership and phase meetings have clear focus on school priorities. Phase staff 
discuss the implementation of AfL regularly to ensure consistency and to clarify 
processes as and when issues arise and the phase leaders feed back to the senior 
management team. Building Blocks is being used from September 2016 as an 
assessment tool. 
 
The impact of the clear focus on AfL is evidenced in the marking and AfL policies 
being implemented consistently across both phases. Governors have seen further 
evidence of improvement in AfL through book scrutinies and lesson observations, 
which show: increased use of AfL strategies at both phases; increased pupil 
response in feedback, and pupils involved in setting and assessing their own targets. 

Through daily planning teachers deliver a wide variety of AFL strategies to enhance 
the learning opportunities for all children. This enables the teachers to ensure 
appropriate challenge for all. The teachers are developing strategies to enable pupils 
to review their own progress and targets and that of their peers.  

Recommendation 5 
Governors ensure through comprehensive policy that the school’s arrangements for 
safeguarding meet requirements and give no cause for concern. The issue relating 
to the management of the risks associated with a steep and uneven surface leading 
to a building used by very young pupils, as identified by Estyn in December 2015, 
has been fully addressed. A judgement agreed by the local authority (August 2016). 
The child protection and safeguarding policy is up to date and consistent with best 
practice. The city and county child protection and safeguarding officer has checked 
the policy, which was agreed by governors (September 2015). All disclosure and 
barring service (DBS) certificates for staff, including students and volunteers, are 
current. Health and safety, fire risk and other risk assessments are also current, as 
was shown by the latest LA audit (August 2016).  
 
As a school Hendrefoilan is committed to ensuring the health and safety of all staff 
and pupils. Mrs C. Lingard is the named health and safety governor. Risk 
assessments are routinely carried out on equipment, visits and activities. The school 
has a number of designated first aiders and regular training is provided to all staff on 
matters relating to health and safety. The school complies with its obligations on fire 
safety and regular fire drills and equipment inspections take place.  
 
The local authority carried out a comprehensive health and safety audit in November 
2015, a number of recommendations were agreed and have been addressed. 
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Because of recommendations made by Estyn, the pathway between the 
nursery/reception classrooms and the main school has been fenced and has been 
resurfaced at the top of the slope to attempt to rectify the unevenness caused by our 
difficult topography. We remind parents that if access to the nursery and reception 
classrooms is difficult because of the steep slope, to speak to the school to discuss 
alternative access via our Bron Y Bryn gate. 
 
During the last year some of the children have been involved in the heart start 
programme and Year 2 were involved in a road safety training programme. 
 
Recommendation 6  
As governors we are supportive of the work of the school and proud of its history. 
Governors’ regular visitors and take a full part in the life and work of the school. For 
example, in visits to the school to assist in assessing pupils’ reading. Over the last 
year governors have developed a first-hand knowledge of the school’s many 
strengths. We are beginning to challenge the senior leaders on many aspects of the 
schools working, especially about how effective are the targeted development that 
are identified as school priorities in improving outcomes or provision. For example 
taking a full part in the numeracy book scrutiny in June. Through regular visits to 
school and well organised formal meetings governors are well informed about the 
work of the school. They are rightly supportive and are becoming more 
knowledgeable about the attainment and progress of pupils against other schools 
and how the school can recognise and improve attainment through the tracking 
systems. Functionally, over the last year, governors have become increasingly 
effective in their role as ‘critical friends’.  
 
There is a clearly defined complaints procedure. Issues and complaints are dealt 
with effectively in accordance with the procedure. 
 
Our knowledge of the school is used very well in the self-evaluation and strategic 
planning processes and as an integral part of headteacher performance 
management and staff pay reviews. Priorities in the SDP/PIAP are being more 
closely monitored, for example, the premises committee meet with the headteacher 
and other teachers to advise and report their findings. All statutory policies are 
reviewed annually, as is the SER and SDP/PIAP.   
 
Staff regularly present to governors on a range of key issues, for example ICT and 
MAT. Governors are regularly involved in whole school events, such as St David’s 
day, fetes, harvest and Christmas concerts. Since the Estyn inspection, governors 
have reviewed all job descriptions and secured greater accountability. Over the last 
year the school’s vision has been revisited and there is now delegated leadership, 
with both Foundation Phase and key stage 2 coordinators more confident to lead 
staff towards improvement. Specific governors are now integral to the development 
and have been significant in their challenge and evaluation of the school-to-school 
work undertaken.  
 
Operational strategy is focused on the effectiveness of the coordinators, governors, 
headteacher, and senior leadership team to ensure impact.  
 
Recommendation 7 
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Governors ensure through strategic direction, written into policy, that performance 
management happens three times a year and lesson observations are at least one 
per term per teacher. Interviews and observation feedback focus on targets to raise 
attainment through more effective teaching. This year the school will focus more 
clearly on identifying pupils who have the potential to achieve the higher levels and 
involve them in strategies, which help them attain these higher levels. There will be a 
concerted attempt by the governing body and senior leaders to inspire all staff, but 
especially the teachers and their assistants, to raise outcomes for all pupils, but most 
especially for those who are able to attain higher levels.  
 
Since the Estyn inspection, governors have supported and challenged the 
performance management process at Hendrefoilan. Performance management 
targets are recommendation-focused, so all teaching staff are clear about their role 
in improvement. Governors have worked closely with the headteacher to ensure 
feedback to teachers becomes more bespoke, therefore more effective. 
 
From lesson observations, work scrutiny and discussion with staff there is progress 
towards higher expectation and a developing professional competency. As 
governors we fully recognise the need for senior managers to robustly review the 
bespoke performance programs for members of staff 
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Glossary of terms 

The following is a list of abbreviations and terms that will be useful to you when 
learning about the school. 
 

Term Definition 

SDP School Development Plan 

INSET In Service Training 

SMT 
Senior Management Team (Headteacher, Deputy, Senior 
Teachers) 

ADDs  
Additional Directed Duties (time in addition to teaching that 
teachers should be working in school) 

LA Local Authority 

PPA 
Planning, Preparation & Assessment (10% time given to 
teachers) 

PIAP Post Inspection Action Plan 

CIF Common Inspection Framework 

FP Foundation Phase 

ICT Information Communication Technology 

TA Teaching Assistant 

EIG Education Improvement  Grant   

WAG Welsh Assembly Government 

SEN/ALN Special Education Needs/Additional Learning Needs 

PDG Pupil Deprivation Grant 

NQT Newly Qualified Teacher 

CPD Continuing Professional Development 

GTCW General Teaching Council for Wales 

CA Challenge Advisor, Karen Draper is our Challenge Advisor   

PTA Parent Teacher Association 

SER Self-Evaluation Report 

PIAP Post Inspection Action Plan 

EMAU Ethnic Minority Assessment Unit 

 
 


