
Minutes of Parent Forum Meeting - 18
th

 May 2017 

The terms of reference of the parents forum were reviewed 

Questions were invited from parents regarding the restructure of classes for September 2017 

 With reception numbers so low, how can we secure the future for St David’s? 

Our numbers for nursery in September are currently greater than this time last year. It may be a ‘dip’ but the 

school recognises the need to increase pupil numbers. School wants to work with parents to facilitate this and 

with the parishes. 

 Will the bus service continue for children who do not live in the area? 

The current service will continue. 

 Can you explain the situation with the budget? 

The delegated budget is issued to schools in March. It became apparent with the current staffing structure in 

place that the school would be unable to set a balanced budget, therefore all areas of the budget would need 

consideration.  

 Is there a contingency budget? 

Reserves from the previous year were used to offset the in-year deficit. Governors would be unable to set a 

balanced budget without reviewing all expenditure.  

Grants are given to schools alongside the delegated money. These grants were not finalised until April 2017.  

The reception admissions for September 2017 were not finalised until end of April 2017. 

With the reduction in pupil numbers, shortfall in the budget and  deficit situation, the school had to review its 

approach to teaching and learning and class organisation. 

 Do governors have a commercial focus? 

Schools do undertake a three year budget analysis and forecast. All schools in Swansea have had their budgets 

reduced and, combined with a reduction in pupil numbers,  this has had significant impact on the financial 

situation for St David’s. 

● Parents stated it was a shock to receive the letter and information regarding the budget. Parents were 

unaware there was a budget crisis. The meeting with parents and governors in February made no reference to 

the financial situation. It was stated that when asked if there would be job losses or mixed classes during this 

meeting in February the answer from the Mr O’Leary was no. A comment on this was asked for from Mrs 

Heald. Mrs Heald reiterated that the restructure was inevitable due to financial constraints and stated this may 

not have been considered necessary in February given that, as stated above, final budget figures were not 

available until April.  

Given that this class structure was to be in place for September, staff had already started to look at strategies 

to move this forward positively. 

The two-year long-term planning was explained. The curriculum would be exciting for the children, would be 

based on the needs of the children in St David’s and would be structured in such a way that the curriculum 

would be covered across the Key Stage on a two year cycle. 



The short-term planning was described alongside planning for 'stages not ages'. The different abilities of 

children would determine the planning in meeting the needs of all children. 

Given the robust tracking systems now in place in the school, there would be close scrutiny of every child’s 

targets and progress towards those targets. 

 How challenging is it for a headteacher to manage mixed classes? 

No more challenging than any other system within a school providing the systems for managing change are in 

place. Traditional school-year age boundaries, though familiar, are themselves arbitrary, and although mixed 

year-group classes have resulted from unforeseen budget constraints, we have taken this challenge as an 

opportunity to refresh the curriculum and to target teaching and support in a way that more closely aligns to 

the abilities and needs of children regardless of chronological age.  

Parents asked for reassurance given the current leadership situation. Mrs Heald stated this was an issue for 

governors to address. 

Action: Mrs Meredith will ensure there is a planned meeting for parents with governors 

 Why does it have to be mixed classes throughout the school? 

Due to the distribution of numbers across year groups, it was not as simple as a low cohort in the early years 

or in KS2. Year groups with low numbers were spread across the school.  

It was stated that the school has moved to mixed year groups but the position of parents was that they 

preferred single year groups. 

The financial constraint on the school was that the school was financed for six not seven teachers. Therefore 

the school had no option but to mix classes. Classes in Foundation Phase cannot exceed 30 and if only KS2 had 

been mixed then there would have been classes of 34+ 

 What is the capacity of the school? 

210 pupils plus nursery.  

 What are the predicted numbers for September? 

Approximately 160 plus nursery. There is a shortfall of approximately 50 children. With each child accessing 

between £2000 - £2500 that is a shortfall of approximately £100,000 to the school. 

 What was the model to mix classes? 

As explained on the letter, the mixture was done primarily by age with some consideration given to individual 

needs, including social and emotional needs, gender issues and friendship groups. 

 Why was there a Y2/3 mix? 

Though not ideal, this was done due to the numbers in the cohort. The new Donaldson review of the 

curriculum was discussed where the six areas of learning would make the move from Foundation Phase to 

KS2 less of a transition concern. Close planning between year groups would be a crucial development 

within planning time for staff. 

The drive from staff in school would be to ensure there were equal opportunities for all children whether 

they were in a Y2/3 or a Y1/2 or a Y3/4 class.  



 What was happening to the role of Senco? 

All roles and areas of school were examined by the finance committee. Not all staffing structures are yet in 

place, and how the role of Senco will be fulfilled has to be determined.  

 Will there be any further changes to staffing? 

Staff have until 31
st

 May to resign their post for a September move. Potentially, there could be staff 

changes. Individual staff do not need to let headteacher or governors know until this point. 

The post of new teacher for Y5/6 will be advertised as soon as it is possible to do so. Parents will be 

informed as soon as an appointment is made. 

 Why have certain staff moved and others stayed in the same classes? 

It is good practice for staff to move around school so they are aware of where children have come from 

and where they are moving to. The changes to the structure have made it inevitable that there should be 

some further movement. 

 Who will be leading the school in September 2017? 

This is a question which can only be addressed by governors at their meeting with parents. 

 What can we do to help with the reduction in roll situation? 

Support the school with the recruitment of more pupils. Positive word of mouth, targeting parishes.  

 Concern of parents is the school may no longer be viable. 

There are Catholic schools in the Diocese of Menevia that are smaller than St David’s. St David’s has in the 

past had mixed classes and there are more children joining nursery than at this time last year. This may be 

a temporary decrease in numbers. Mrs Heald asked if a meeting with the diocesan director would be 

helpful. It was stated this would be welcomed by parents 

Action: Mrs Heald will contact Mr White, diocesan director of education to arrange a meeting for parents.  

 Can the children’s perceptions of the changes by considered? 

It is extremely important that these are considered by staff and parents working together. Language of 

‘moving up’ and ‘moving back’ needs to be avoided. Staff will ensure the transition and changes are 

carefully considered with all children. 


