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Recovery Plan and Risk Assessment for 1st Phase of School Re-Opening June 2020 

 

This recovery plan must be read alongside our Covid-19 Health and Safety Operational Guidance document and our readmitting pupils document for staff. 

 

Our aims and decision making will be guided by two clear questions: 

1. What is the best support that we can provide for our school community? 

2. How do we ensure the highest standards of safety? 

 

As we move forwards these simple questions will guide and inform all our decision making. We will not implement any plan unless 
we are convinced that it is the right thing to do and we can do it safely. There is not a ‘trade-off’. 

 

This plan has been developed using the following 5 key principles set out by the Education Minister: 

 

1. The safety and mental, emotional and physical well-being of staff and students 

2. Continuing contribution to the national effort and strategy to fight the spread of COVID- 19 

3. Having the confidence of parents, staff and students - based on evidence and information - so that they can plan ahead 

4. Ability to prioritise learners at key points, including those from disadvantaged backgrounds 

5. Consistency with the Welsh Government’s framework for decision making, to have guidance in place to support measures such as 
distancing, managing attendance and wider protective actions. 

 



 

 

 

Overarching Guidance for leaders and governors. 

1. Principles outlined above must be evident in all decision making. Our overall aim is to ensure that our decision making is calm and 
informed. 

2. We will be decisive in our decision making. Our community must expect us to respond clearly and with urgency to any safety 
issues raised. 

3. Senior leaders and governors must consider all the advice made available to them. Includes updated guidance for schools from 
Welsh Government. 

4. Excellent communication must be evident throughout the planning and implementation of our safety plans. We will work with all 
teams of staff and welcome input from trade associations, pupils and parents. We will share advice that informs our decision 
making. 

5. Need to build trust in our community. We will be open and transparent at all times 
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Rationale:  

This plan will aim to ensure that we safeguard our community by:  
 Always being alert to risk  

 Reducing risk through effective organisation and controls.  

 Reducing transmission risk by limiting interactions within the school community.  

 

Throughout the Covid-19 pandemic we have been operating as a hub school. In that approach our school operated in a pod separate 
to 5 other schools who were also accessing our building. As we look to re-open the model will be applied more rigidly to reduce risk.  

 
 Our children will be placed in class pods of 8 (6 children and 2 adults to support them). They will spend their school day in 

their pod. They will see other children and staff but they will live and learn in their pod. Pod will be a ‘safety bubble’ approach. 
We are not stating that children are in quarantine.  

 Pupils returning to school will be split into Pods. Pods will attend school for 3 consecutive days over a four week period. This 

decision has been taken to reduce the risk of transmission across groups, to enable a more accurate tracing program should a 

member of our community catch the virus and to help the pupils settle into a new routine, which would otherwise be disrupted 
by large gaps between attendance. We also believe that any issues identified in this window with regards to wellbeing can 
more effectively dealt with in three consecutive days.  

 Their pod will have allocated staff for teaching and lunchtime supervision. Some pods may be allocated more than two 
members of staff, this will be dependent on the needs of the children accessing the pod.  

 In their pod, everybody will apply the best standards of care that we can. We will have a detailed a rigorous cleaning plan 
completed by a full time cleaner. 

 We have a simple model with three clear messages that our children can apply.  

 

1. Stay Safe. We wash our hands regularly and use the hand sanitisers provided. 

2. Be Hygienic. Avoid touching your face and others. Cough into your sleeve or a tissue. 

3. Keep a Safe Distance. Viruses travel. We can stop them moving by keeping a safe distance 
 

In all education, childcare and social care settings, preventing the spread of coronavirus involves dealing with direct transmission 
(for instance, when in close contact with those sneezing and coughing) and indirect transmission (via touching contaminated 

surfaces). A range of approaches and actions must be employed to control transmissions.  
These can be seen as a hierarchy of controls that, when implemented, creates an inherently safer system, where the risk of 

transmission of infection is substantially reduced. These include:  
 



1) Minimising contact with individuals who are unwell by ensuring that those who have coronavirus symptoms, or who 
have someone in their household who does, do not attend school. 

 

2) Improving cleanliness. Cleaning hands more often than usual - wash hands thoroughly for 20 seconds with running water 
and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts of the hands and wrists are 
covered 

 

3) Ensuring good respiratory hygiene - promote the ‘catch it, bin it, kill it’ approach  

 

4) Cleaning frequently touched surfaces – using cleaning product supplied through our contract with the LA. 

 
     5) Minimising contact and mixing - by altering, as much as possible, the environment such as classroom layout and 

timetables. 
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Overcoming Challenges  
Achieving the aims outlined above present many challenges.  

 
They include:  

 

 
 Lack of corridor space. The corridor areas will require constant monitoring to ensure social distancing at times of movement.  

 

 Potential shortage of staff. Each pod will need at least two members of staff to teach and care for the children. Our normal 
staff team does have enough capacity for this. We currently have 40/41 staff available for work. 

 

 Implications for before and after school care. We cannot maintain the safety requirements of a large pod model and have 
children mixing in different clubs before and after school. This means that Breakfast Club and After-school activities will 

temporarily close. 
 

 Evolving from Childcare to school. Our emergency child care provisions has been operating every week day since lockdown 
including holidays. Staff will require time to create our pods and relocate the childcare provision and redistribute furniture and 

equipment across the school. 
 

 Providing child care for the children of front line workers and vulnerable pupils. Through the process of readying the 

school for reopening and operating our Pod system, we will still be required to provide care for the children of Frontline 
workers and vulnerable pupils. In order to avoid cross contamination of groups, parents will be asked to decide if they would 

rather their children join a class pod or remain in the childcare group. 
 

 Transport for children accessing the PIC. Great consideration must be given to the arrival and collection of the pupils. 
Previously this has been an opportunity for staff to greet children together and collect any messages from home. Staff will 

need to monitor the arrival and leaving of taxis to ensure social distancing is enabled.  
 

 
We are aiming to launch this safety plan to reopen the school on Monday 29th June.  
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Start of Day Arrangements  

 
Children should arrive at school on time. In the current safety climate, we would recommend parental supervision.  

In the morning they will enter with parents via the two back gates on Morrison Road and Severn Crescent. Parents will be notified of 
their start time. We will operate staggered starts to avoid overcrowding on the school playground and surrounding roads Parents will 

be notified that if they arrive early they will be compromising the safety of others.  
 

Children of Front Line Workers will access the school from 8:10am via the front entrance on Ffordd Ysgol. 
 

Collection Arrangements  
 

Children should be collected on time. We would recommend that children are collected by their parents or another family 
member.  

Parents will be notified of their collection time to once again avoid overcrowding. Parents will be notified that if they arrive late to 

collect their children they will be compromising the safety of others. 
 

Class staff will be notified via Walkie Talkie that children are ready for collection.  
 

Families will exit the school via the back gates on Morrison Road and Severn Crescent. Senior staff will be on duty to monitor.  
 

Children of Front Line Workers will collected no later than 4pm from the front entrance on Ffordd Ysgol.  
 
Staggered start and corresponding finish times: 

 

8:50am / 3:00pm 

8:55am / 3:05pm 

9:00am / 3:10pm 

9:05am / 3:15pm 

9:10am / 3:20pm 

9:15am / 3:25pm 

 

 
 



 

Minimising Adult Interaction  

 
Parents wishing to discuss anything with the class teacher will be advised to do so via telephone or at the end of a school day. 

Alternatively messages can be passed on through senior staff on duty. All staff emails are available on request and the office will be 
open for phone calls throughout the day.  

 

We have a wonderful school community that is underpinned by excellent parent / staff relationships. We must understand that 
things are going to be different than before, but we will adapt to this way in the hope that we can return to normal as soon as 

possible.  
 

 
Simple Guidance Principles for Staff  
 

 Do not come to work if you have coronavirus symptoms or go home as soon as these develop (informing your line-manager) and 
access a test as soon as possible. If you are unwell and able to do this, we can assist. If you are very unwell seek medical support as soon 

as possible through NHS 111.  

 

 If somebody in your house has symptoms, you must not come to work and arrange to have tests.  

 

 Ask any question. There is a lot of guidance to work thorough. If you are unsure, please come and talk to SLT. Assured staff will make 

calm and informed choices. We are here to help.  

 

 Recognise that you are allowed to be anxious. We are here to support and guide. You will all be given access to our school counsellor 

if you wish to speak to her.  

 

 Make your well-being a priority. We have highlighted a range of well-being services and support that we can offer. If you wish to 

discuss one of these in more detail, please speak to the Head teacher.  

 

 Practise really good hygiene. You have soap and cleaning materials in your classroom. We have also provided wipes for keyboards, 

phones etc.  

 Clean your hands and wrists more often than usual - with running water and soap and dry them thoroughly or use alcohol hand rub or 
sanitiser ensuring that all parts of the hands are covered. Must use sanitiser or wash your hands on entry to the building and when you 

leave.  

 Use the ‘catch it, bin it, kill it’ approach.  

 Avoid touching your mouth, nose and eyes.  

 Clean frequently touched surfaces often using standard products.  

 



 Think about ways to modify your teaching approach to keep a distance from children in your class as much as possible. Avoid close 
face to face support (noting that it’s understood that this is not possible at all times, which is why hygiene and hand cleaning is so 

important). Staff should try and maintain a standing distance and communicate from ‘side on’ position when possible.  

 

 Ensure that cleanliness and hygiene is excellent in your pod. Ensure that our children practise our 3 simple steps.  

 

 Try and maximise ventilation. Keep your classroom door and windows open if possible, for air flow.  

 

 Teach outdoors when you can and maintain social distancing in these spaces.  

 

 Model social distancing. Staff must demonstrate this. Limit your contact with other staff members, and don’t congregate in shared 

spaces, especially if they are small rooms.  

 

  



 

Mobilising Staff, Governors and Wider Community 
 

Checklist Before 
returning 

On return Ongoing Actions needed/ thoughts Completed 

SLT and governors should ensure transparency 
in relation to guidance. Follow and recheck the 
appropriate government Covid guidance and 
updates on all issues.  

      WG guidance is checked daily.  

 All governors/staff have key links in 
staff bulletins.  

 New information will be shared on 
staff Teams page/WhatsApp group.  

 Any urgent communication to staff 
will be sent by SLT before 4pm.  

 Risk assessment will be continually 
updated. It is a working document.  
 

Ongoing  
Updated daily  

Risk assessments carried out as required. All 
current risk assessments reviewed in light of this 
guidance. Includes:  

 Operational routines  

 Cleaning  

 Catering  
 

      What are the risk assessments that 
need completed?  

 COVID19 Secure Risk Assessment  

 Classroom Risk Assessment  

 PIC Risk Assessment 

 Vulnerable Staff Risk Assessment  
 

To be completed 
by Friday 19th 
June.  

Governor involvement and agreement to the 
return plan secured  

      All Governors to be emailed relevant 
documents by Friday 19th June. 

 Governors to receive weekly 
updates from 8th June 

 Chair and HT meet every week.  
 

 Ongoing.  

Consultation, creation and review of this plan, 
procedures and staff responsibilities confirmed  

       To consult with all staff on 
possibilities w/b 8th June.  

 Consult with SLT/governors/staff 
w/b 8th June.  

 Share version 1 safety plan and risk 
assessment with parents 19th June.  

 FAQ for staff created by 11th June.  

 FAQ parents created by 11th June. 

Consultation 
completed and 
adaptations by 
8th June.  
Ongoing process  

 
 



Mobilising Staff, Governors and Wider Community 
 

Checklist Before 
returning 

On return Ongoing Actions needed/ thoughts Completed 

Ensure strategic and wellbeing meetings are 
held with all staff.  
Make time for all staff to talk to senior leaders 
about their personal situation if required:  

 Thoughts on returning, fears, concerns 
about returning,  

 what will be easy to accomplish, what will be 
hard,  

 changes in circumstance, retirement, 
pregnancy, bereavement.  

 additional worries about members of their 
family and friends.  

 Remind them of any internal support 
plan/system that is in place  

 Discuss ability to return to work.  

       Team meetings continue via 
Microsoft Teams.  

 SLT ensure meetings with staff to 
discuss possibilities and response to 
strategic plan. w/b 8th June 2020.  

 Maintain focus on signposting to 
essential well-being services.  

 Well-Being services highlighted in 
staff update on Teams.  

 Discuss current workload with 
school based counsellor, identify 
additional sessions for staff if 
needed.  
 

Monday 8th June 

 
40/41 teaching 
and learning staff 
available for 
work.  

Identify staff who can’t return to school at this 
point (for example, those who are extremely 
clinically vulnerable or those who are clinically 
vulnerable or living with someone who is 
extremely clinically vulnerable and stringent 
social distancing cannot be adhered to on site) 
and how they can work from home (for 
example, supporting remote education)  

      SLT review staffing weekly.  

 Checked on self-declarations and 
current screening advice.  

 Deputy Head to lead remote learning 
team involving key staff.  

 

Completed 
Monday 8th June  

Consider options if necessary staffing levels 
can’t be maintained (including school leaders 
and key staff like designated safeguarding leads 
and first aid providers).  

      HT to work with teams and allocate 
staff to pods by Tuesday 16th June. 
Include clear working space and 
timetable.  

 Have ‘stand-by’ staff and protocol 
for support for a pod if required.  

 Any spare staff allocated to home 
learning support.  

Staffing rotas 
planned and 
agreed by 
Tuesday 16th June  

 

Mobilising Staff, Governors and Wider Community 
 

Checklist Before On return Ongoing Actions needed/ thoughts Completed 



returning 

Agree any flexible working arrangements 
needed to support any changes to your usual 
patterns (for example, staggered start/end 
times)  

      Staff consulted on timetables 
proposals 16th June.  

 SLT to work on staffing 
arrangements if flexibility needed.   

 Senior staff/TAs to be available for 
welfare breaks over break-time 
outside the pod.  

 

Wellbeing of Head teacher and SLT safeguarded.         Regular meetings.  

 Signposting to services.  

 Regular contact with CoG and HT.  

 HT encouraged not to exceed 
required working hours. Work 
flexibly when required.  

 

Agree staff workload expectations (including for 
leaders).  

       Agree PPA time outside directed 
time (will be viable with reduced 
timetable but not in groups).  

 Remote learning team led by RH 

12th June. 
Ongoing.  

Ensure all teams have accessed training for new 
ways of working. Includes:  
Catering team and safety protocols.  
Cleaning staff and use of PPE/safe working 
practice  
Health and Safety management for SLT 
ACEs training (Adverse Childhood Experiences) 
for all staff.  
Briefings led with staff on ‘safer’ teaching 
practices.  

       Build these into weekly meetings 
that take place from w/b 8th June 
onwards.  

 SLT lead all teams and arrange 
training. Checked by HT on 22nd 
June.  

Completed by 
22nd June  

Adjust Fire evacuation procedures to recognise 
2M distancing and change class positions on the 
yard. 

    Share new procedures with all staff. 

 New procedures to be displayed 
across the school. 

 Drill with new procedures first day 
back. 

Monday 29th 
June 
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Identified Risk 1 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Plan is not 
successful 
because staff are 

unprepared.  

 

 
 Clear communication strategy to equip and enable staff. Led by HT and 

further support from team leaders and SLT. Staff able to respond to plan, 
suggestion improvements and seek clarity.  
 

 When required, direct support to be carried out for staff to ensure their 
mental and physical health is taken into account. 

  

 Counselling/CBT and well-being services available. Have suite of well-
being services through LA Wellbeing team and Education Psychology 
service 

 

 SLT can provide coaching sessions in to looking at anxiety and stress 
levels to support staff in returning to school. 

  

 Individual support packages and interventions for staff.  
  

 Staffing rota to ensure staff are supported and workload manageable.  
 

 Clear control measures for other adults visiting school.  
 

 Home working put in place where possible to promote safety 
  

 Final face to face session and ‘walk through’ ensured for June 
 
 

 

 
Talk to staff about the plans 
(for example, safety 
measures, timetable changes 
and staggered arrival and 
departure times), including 
discussing whether training 
would be helpful  
 

  
High risk if not 
followed but 
control 
measures are 
achievable.  
 

 

  



 

Identified Risk 2 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Testing and 
Identification of 
Symptom Check 
in Place to 
Minimise Impact 
of Transmission.  
 

 Contactless thermometers can be used to screen any child/adult with 
suspected fever.  
 

 Staff and children isolated immediately if showing any key Covid-19 
symptoms. Cough, fatigue and fever, loss of smell and taste are key 
indicators.  
 

 Head Teacher’s office identified as Isolation Room in case of medical 
incident. Designated toilet is the disabled toilet in Reception. 

 

 Isolate with compassion if symptoms are apparent. 
 

 Admin team contacted and parents to be called. Children to be taken 
home as soon as possible if they develop symptoms and then will need to 
isolate with their household members for 14 days.  
 

 Any member of staff or pupil can be sent for testing by Public Health 
Wales if showing possible symptoms.  
 

 Strictly apply 7-day rule for symptoms and 14 days if symptoms evident to 
somebody in your family. Unless test prove otherwise.  
 

 If somebody tests positively in a pod, whole pod (include staff) will isolate 
for 14 days.  

  

 Important to note that as part of the national test and trace programme, 
if other cases are detected within the child or young person’s cohort or in 
the wider education or childcare setting, Public Health Wales’ local Health 
Protection Teams will conduct a rapid investigation and will advise 
schools and other settings on the most appropriate action to take. In 
some cases, a larger number of other children and young people may be 
asked to self-isolate at home as a precautionary measure - perhaps the 
whole class, site or year  

 

 
Making sure that children 
and young people do not 
attend if they or a member 
of their household has 
symptoms of coronavirus.  
 
Where the child, young 
person or staff member tests 
positive, the rest of their 
class/group within their 
childcare or education 
setting should be sent home 
and advised to self-isolate 
for 14 days. The other 
household members of that 
wider class/group do not 
need to self-isolate unless 
the child, young person or 
staff member they live with 
in that group subsequently 
develops symptoms  
 

  

  



Identified Risk 3 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Pods Safely 
Established 
Within 
Environment 
and Staffing 
Structure  
 

 

 Parents will complete initial registration by Friday 19th June using Forms. 
They will be invited to indicate if they would like to:  
 

a) Take up their place from 29th June.  
b) If they would like all their children to attend on the same day. 
 

 Staff will be assigned to pods made up of a year group known to them.  

 Pods will be constructed of 6 pupils and 2 adults. This may increase due 
to the need of pupils. 

 Pod will start from 29th
 June for all pupils in Yr 1 – 6. 

 Pupils in Nursery and Reception will not be attending school. LA decision. 

 Staff not allocated to pods will be placed on stand-by or required to 
complete work from home. 

 Arrival and Collection times will be staggered to manage safe entry and 
exit of pods.  

 Each pod will have allocated lunchtime supervisor/support staff at lunch.  

 Social distancing maintained at lunchtime using tape for queues, 
allocated seating space in hall or eating in pod (see timetable)  

 Water bottles can be refilled safely at indoor water stations.  

 Toilets visited in pods. Emergency use allowed but will ask children to 
maintain social distancing in toilets. Younger children in Childcare 
Provision should be supervised by allocated TA.  

 SLT will help monitor pods lunchtime and break times.  

 Pods will have clear cleanliness controls.  

 Pupils will be able to access other areas in controlled manner with 
cleaning of areas and equipment. Includes ICT equipment.  

 One child per double desk.  

 In Childcare pod space will be a mixture of seating, floor areas, desks and 
other learning space. Staff will promote social distancing through an 
effective use of classroom space.  

 Some desks to be moved so clearly apart and best distanced achieved. 
This will also allow a greater freedom of movement around the class.  

 All classrooms have their own access to outdoor spaces. Only one pod at 
a time is to access the corridor. Senior staff will be on duty to ensure this 
is achieved.  

 Doors to be wedged open at all times including toilet doors (exceptions - 
staff and disabled).  

 Children discouraged from bringing anything from home that is 
unnecessary. Only a water bottle and coat will be required with a lunch 
box if necessary. No rucksacks or book bags.  

 
Keep cohorts together 
where possible and:  
 
Ensure that children and 
young people are in the 
same small groups at all 
times each day, and different 
groups are not mixed during 
the day, or on subsequent 
days  
 
Ensure that the same 
teacher(s) and other staff 
are assigned to each group 
and, as far as possible, these 
stay the same during the day 
and on subsequent days, and 
recognising for secondary 
and college settings there 
will be some subject 
specialist rotation of staff.  
 

  
High risk if not 
followed but 
control 
measures are 
achievable.  
 



 Caretaker to undertake safety check daily.  
 

 

  



 

Identified Risk 4 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Pupils are 
Safeguarded and 
Supported with 
New Pod Model  
 

 Pods will have clear protocols:  
a) Each child will have a personal pencil case with key equipment. Wiped 

and stored at end of day. No personal equipment.  
b) Water bottles brought into school and remain here. Cleaned at end of 

each day.   
c) Packed lunch boxes cleaned with wipes before lunch.  
d) Non-essential equipment removed.  
e) All essential equipment that is used is cleaned daily after use. Examples 

may include numicon, scissors etc.  

f) Each class will have access to wash basins, soap and detergent.  

 
 Revised/updated behaviour policy will address children who don’t follow 

rules of pod.  
 

 
Numbers to remain below 
one third of the original class 
size.  
Schools have flexibility to 
develop their curriculum 
based on children’s needs.  

 

  
High risk if not 
followed but 
control 
measures are 

achievable.  
 

 

Identified Risk 5 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Excellent Safety 
and Hygiene 
Secured in the 
Environment.  
 

 
Pods will limit transmission risk in classrooms.  

 Deep clean of all areas before school recommences.  

 Rigorous 3 times a day cleaning schedule in school. Daily clean of all 
surfaces in pod. Bins regularly emptied. Toilets cleaned at midday.  

 Classroom storage kept to a minimum to ensure cleaning is carried out 
fully. Cupboards and storage trays used.  

 Hygiene controls will include handwashing minimum:  
a. On entry  
b. Before break  
c. After Break  
d. Before Lunch  
e. After Lunch  
f. End of Day  

 All classes will have sinks, spare basins and hand washing facilities. If 
these are not available in class, they will be in nearby area and sanitisers 
will be provided.  

 All classes will have tissues with lidded bin for catch it, kill it, bin it 
approach.  

 All classes and key areas will have washing up liquid, basins and towels to 
maintain cleanliness. Also have disinfectant wipes for equipment that 
should not be overly wet such as phones, keyboards, I-pads etc.  

 All doors will be opened to reduce transmission.  

 
Ensure that wherever 
possible children and young 
people use the same 
classroom or area of a 
setting throughout the day, 
with a thorough cleaning of 
the rooms at the end of the 
day. In schools and colleges, 
you may want to consider 
seating students at the same 
desk each day if they attend 
on consecutive days  
 

 Encourage outdoor 
education, where 
possible, as this can 
limit transmission 
and more easily 
allow for distance 
between children 
and staff  

 

  
High risk if not 
followed but 
plan is 
achievable  



 All classes will be encouraged to ventilate as much as possible.  

 Clear signs for ‘virus busting’ in all areas. Toilets will have hand washing 
signs.  

 Contractors and visitors will have to read and sign agreement to follow 
hygiene, cleanliness and social distancing guidance.  

 
Outdoor Space  

 Strictly timetabled for use by SLT.  

 Pods will remain in designated zones  

 Each Pod will have their own outdoor play equipment.  

 Where lessons and weather permit, learning is to take place outside, 
teachers should use outdoor education wherever possible.  

 Outdoor equipment, however, should not be used unless sufficient 
cleaning of the equipment can be completed after any activity.  

 Children are not to enter the building alone during break time unless for 
the toilet. After toileting they must go straight back outside. This will be 
monitored by TA. 

 

 Outdoor equipment 
should not be used 
unless the setting is 
able to ensure that it 
is appropriately 
cleaned between 
groups of children 
and young people 
using it, and that 
multiple groups do 
not use it 
simultaneously.  

 

 

 

Identified Risk 6 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Safety and 
Welfare for Staff  
 

 Sanitisers on entry and exit.  

 Sanitisers available in all key areas.  

 Staff will have access to hand washing areas.  

 Staff given guidance on ‘safer’ teaching approaches such as maintaining 
standing positions, no face to face contact, feedback from side on 
position etc.  

 Welfare facilities are regularly cleaned.  

 Staff all had training on appropriate hygiene measures.  

 Toilet areas regularly cleaned for staff (twice a day).  

 Staff asked not to handle children’s books for 24 hours.  

 Staff will have access to PPE. Only be used with safety protocol in place.  

 Clear protocols and grab bags for PPE in first aid/intimate care areas. 

 Kitchen staff will use distance at serving counter to maintain safety 
distance. Risk assessment produced by the Authority. 
 

 Adult interaction is highest risk:  
a. Office staff have safety barrier to maintain adult social distancing.  
b. Space controlled in the staffroom to maintain social distancing.  
c. Staff should model social distancing at all times.  
d. Limited allowance for other adults to visit the school. Includes limiting 

 
Clear guidance on PPE. Not 
recommended without clear 
guidance for use and 
disposal.  
 
Chief Medical Officer does 
not recommend face 
coverings for children.  
 
Expected that schools 
safeguard staff and risk 
assess.  
 
Staff should have ability to 
feedback and consult with 
senior staff and governors 
on safety plans  
 

  
High risk if not 
followed but 
plan is 
achievable  



parents.  
 

 Clear protocols in place to ensure safe entry collection of pupils without 
compromising social distancing. See maps and timetable.  

 Risk assessments will be reviewed at planning stage with all staff and 
then weekly within team meetings.  

 Clear ‘whistle blowing’ protocol introduced in relation to Covid-19 
management.  

 Staff meetings will be carried out remotely. 

 Return to work meetings, referrals all managed remotely.  



 

 

Identified Risk 10 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 

Identified Risk 7 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Movement- 
Parents 
 
Adult social 
distancing is vital 
 

 Parents should not enter the school building under any circumstances. All 
matters can be conducted with the telephone. 

 Clear staggered plans and use of outdoor space.  

 Only one parent should drop off and collect children where possible.  

 Space for pod collection identified. Parents advised to maintain social 
distancing.  

 
Encouraging parents and 
children and young people 
to walk or cycle to their 
education setting where 
possible  
 

 
 
 

 
High risk if not 
followed but 
plan is 
achievable  

Identified Risk 8 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Working Hours 
Controlled for 

safety at work.  

 

 Staff should only enter the school site between 8am and 4pm. Exception 
made for SLT only.  

 Cleaner in and extra cleaning in middle of day.  

 Caretakers on site before 8.00am and after 4.00pm.  

Timetabling and rotas should 
support staff’s well-being 
and they should be given 
regular welfare breaks. It is 
also important to recognise 
that staff are not all 
necessarily required on site, 
not only for those who are 
unable to attend for health 
reasons, but also those staff 
working on remote learning 
on any given day.  
Minimising the number of 
staff on site can help lower 
transmission risks. 

 High risk if not 
followed but 
plan is 
achievable  

Identified Risk 9 Control Measures Required for Phased Re-opening. Welsh Gov. Guidance Notes RAG RATING 
 
Toilet Facilities  
Guidance  

 
 
 

 Pupils can only enter two at a time into toilets and stand at least 2metres 
apart when washing their hands.  

 Different classroom/pod pupils do not mix in the toilets. Most visits will 
be in allocated pods.  

 For younger children in the Childcare provision an adult should 
accompany pupil to toilet to support management of hand washing and 
ensure distancing, adult to remain at the door. 

 Door wedges can be used to keep the doors semi open to ensure privacy 
but keep ventilation.  

Ensuring that toilets do not 
become crowded by limiting 
the number of children or 
young people who use the 
toilet  

 

 High risk if not 
followed but 
plan is 
achievable  
 



 
First Aid 
 

 
 PPE should be worn (gloves and masks) when dealing with a first aid 

incident.  

 Establish first aid safety packs, guidance and appropriate training for 
nominated staff.  

 Individual teachers / middays (with first aid online training) should 
administer basic first aid in the first instance.  

 Serious injuries should be seen by a fully trained first aider.  

 Vomit is required to be cleaned up as soon after incident as possible (PPE 
to be worn).  

 

Gloves and aprons should be 
used when providing 
intimate care to a child or 
young person. This can 
include personal, hands-on 
care such as washing, 
toileting, or first aid and 
certain clinical procedures 
such as assisted feeding. 

 High risk if not 
followed but 
plan is 
achievable  
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Cleaning 

 

 Toilets will be cleaned during the day with a checklist to sign off  

 Tables and contact points must be cleaned regularly.  

 Equipment that has been used (and that can be cleaned) should be 
identified by the teacher at the end of the day to the cleaner (message 
on whiteboard) so that those objects can be disinfected.  

 No toys can be brought from home.  

 Resources that cannot be cleaned according to the instructions must be 
packed away until after the CO-VID-19 epidemic is over.  

 Tablets should be wiped several times daily and between use. If possible, 
avoid children sharing tablets. Class pod colours to identify tablets.  

 Contact points should be cleaned by cleaner at least once daily, including 
taps, toilet flushes, toilet seats, table surfaces, door handles, handrails, 
armrests, light switches etc. However, staff will be required to clean 
surfaces and touch points when used.  

 Bins must be emptied before they are full and at least once daily.  
 

 
Discuss with cleaning 
contractors or staff the 
additional cleaning 
requirements and agree 
additional hours to allow for 
this  

 
Follow the COVID-19: 
cleaning of non-healthcare 
settings guidance  
 
Ensure that sufficient 
handwashing facilities are 

available.  

 

 High risk if not 
followed but 
plan is 
achievable 

 

 

  



 

 

  



 

 


