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Context of the School Development Plan. 
 
This Plan was written after consultation and input from the staff, governors, parents and pupils.  The consultation was carried out through INSET days, 
questionnaires and school council meetings.  Due regard is given to the school’s comparative data and pupil outcomes when creating the plan. 
 
The plan is formulated as part of the school’s self-evaluation procedures.  The duration of this plan is from September 2019 to July 2022.  All grant funding referred 
to in this plan is to be spent by March 31st 2020. 
 
Progress against the plan is reported in each Headteacher’s Report to Governors and through the work of the various governor committees.  The plan is reviewed 
and updated annually.  Copies of the plan are given to the Governing Body and every member of school staff.  A summary is available to other stakeholders on 
request. 
 
The plan identifies in each focus the relevant links to the school’s vision, and the revised Common Inspection Framework (CIF) 2017.  The plan reflects the Welsh 
Government’s (WG) commitment to the United Nations Convention on the Rights of the Child (UNCRC) and the seven core aims set out in the WG document 
‘Pupils and Young People: Rights to Action’ in which WG reiterates its commitment to the UNCRC by setting out the seven core aims of: 
 

1. A Flying Start in Life 
2. A Comprehensive Range of Education, Training 
and Learning Opportunities 

3. The Best Possible Health, free from Abuse, 
Victimisation and Exploitation 

4. Access to Play, Leisure, Sporting and Cultural 
Activities 

5. Pupils Treated with Respect 6. A Safe Home and Community 

7. Pupils not being disadvantaged by Poverty   
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Grant Finance 2019-22 

Source of Funding Purpose Sum 

Education Improvement Grant Ensure each pupil profits from excellent teaching and learning, focusing on  
• Improving Literacy   
• Improving Numeracy  
• Breaking the link between disadvantage and educational attainment  

£88,412 
NB – All of the EIG for 2019-
2020 is allocated to staffing 

the Foundation Phase. 

Pupil Deprivation Grant Breaking the link between disadvantage and educational attainment  
(Plan can be found on school website) 

£32,050 
(eFSM - £26,450 

EY - £5,600) 

Other Minority Ethnic Improvement and Achievement – Provide access to additional support for 
disadvantaged learners, with English as an additional language 
 

£3,000 

 
 

School and Governing Body appraisal of the progress with 2018-19 priorities 

 Did this activity respond to the area and meet the success criteria? 

 What effect did the action plan have on the targeted group of learners?  

 What effect did the action plan have on the staff? 

 What effect did the action plan have on the wider school community? 

 Lessons learned and the main action comments 

Good 
Progress 

Strong 
Progress 

Satisfactory 
Progress 

Limited 
Progress 

Develop the school as a learning organisation 

Staff revisited the school vision and discussed the ‘seven dimensions’ as a results a staff display was developed in the staff room in 
relation to SDP progress. Work of the trust trios was extended to include support staff, Trios were assigned based on performance 
management reviews.  The focus was on a reading session for the initial trial.  However, this was severely affected by support staff 
absence during the first half term. This was resumed in the Spring and all staff found the process very beneficial. Feedback from the 
trios indicated that the trios would work better in phases and if there was more of a specific focus related to the professional standards 
for support staff. It was also suggested that support staff trios run alongside teacher trust trios. 
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Teachers’ developed their coaching skills and feel it has been beneficial.  Tracey Jones has worked with all teaching staff and working 
1:1 with another member of staff.  Staff self-awareness developed through use of the 5-5-5 questionnaires and GROW model.  The 
deputy head made links with those outside of education in leadership roles and attended a leadership conference in Cardiff. Members 
of the SLT and teachers also developed and delivered a presentation for support staff on positive language.  
 
The use of C touches was improved, initial training from Oktopus was good .  However, there were difficulties trying to get the 
company to return our queries about further training.  In addition, the boards were not always as interactive as teachers would like.  
This issue was explored with Comcen. The network manager also left the staff which resulted in this action being less of a focus. 
 
Trust phases were trialled with teachers. Phases incorporated the 4 purposes in this round of observations and continued to work with 
revised ETLF that links to the new professional standards. Teachers felt working in phases was more useful than working across phases. 
This was positively received by staff and as a result, trios went well. Trust work showed good use of CTs in lessons, particularly in KS2.  
However, work on use of Okctopus needs to develop further.   
 
A TLR post with responsibility for overseeing action research was created. Mrs Rowling was appointed to the role. Teachers agreed the 
focus of the action research. However, this work was not completed due to time restraints.  
Links with Newton Primary School were made to observe teaching and practice. This proved to be a useful exercise.  Initial reluctance 
amongst staff.  Newton teachers visited Mayals before half term and Mayals visited Newton after half term.  Staff liked the exchange of 
ideas and each member of staff felt they came away with something from the experience.   
 
Teacher’s reflection of practice against the new standards for teaching and leadership was improved through performance 
management. Teacher used the ERW tool and this encouraged discussion.  Each teacher had an objective related to research as this 
came out as an area to develop. 
 
The new ALNCo was supported throughout the year accessing relevant and meaningful training from the LA. The ALNCo continues to 
do well in her role and works effectively with outside agencies. She secured £10000 from the Lottery to help fund ALN projects in 
school. 
 
Teacher analysis of cohort and group progress to inform SER has been improved through pupil progress meetings. 
Monitoring feedback to teachers has been improved with a new feedback form. Teachers received feedback and signed the form to 
acknowledge this. Reports from staff show that this is more useful as issues can be addressed immediately. 

Improve Pupils' Skills (by improving provision) 

School leaders reviewed the current maths scheme of work (Hamilton short blocks) and as a result pupils checking strategies in maths 
in both key stages had improved along with the appropriate time to use a calculator.  
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Rich tasks were included in the yearly overview which linked with topic work. However, maths number monitoring identified the need 
for more numeracy rich tasks in relation to money. Evidence of 'rich tasks' and chilli challenges being embedded was observed during 
‘Trust phase’ work. Pupils showed confidence when choosing suitable levels of challenge for themselves. 
 
Due to financial constraints ALN provision was as good as it could have been.  Each class had a member of support staff.  Staff were 
employed specifically for speech and language support and to carry out reading and speech link assessments.  The ALNCo dedicated a 
day every week for ALNCo duties. ALN was analysed further through IEP and cohort analysis. 
 
NP created a plan to trial ‘The Daily mile’ three times a week. The weather proved to be an issue and made it difficult to maintain any 
consistency. Staff shortages also played a role as members of staff were needed to cover other areas. 
The four purposes were discussed during INSET and linked strongly to Trust phases. Staff discussed various ways of raising the profile of 
the four purposes. The four purposes have been identified and highlighted in BB planning. Evidence of the four purposes being 
embedded was evident during Trust phase observations. Four purposes were being introduced alongside learning objectives in some 
classes. Also evidence in upper KS2 when pupils reflect on the four purposes after each task and a particular topic. Staff are also took a 
questionnaire about the four purposes to establish understanding.   
 
New AoLE self-evaluation proved to be useful. Recommendations were made with regard to Improving pupils’ writing in key stage two. 
Three members of staff attended a talk for writing course in late November.  Books were also purchased for each year group. 
 
Pupils’ knowledge and understanding of fractions improved through use of Hamilton short blocks. Teachers have been using the 
Hamilton short block for a variety of topics including fractions. Teachers are positive about how the blocks work. 
 
Pupils’ knowledge and understanding of money improved significantly.  Year 6 were involved in the Swansea Successful futures project. 

Pupils created products to sell as Castle gardens later in the year. JP attended various sessions with Professor Penaluna. Welsh week 

proved very successful, where pupils from each class made Welsh products to sell in a Welsh market held in the school hall. Pupils ran 

the stalls and developed an understanding of profit and loss. 

Through rigorous assessment at the start of the year, teachers have had a good understanding of the children's ability. Children were 

made aware of their targets through verbal feed back and next steps written in books. 

From nursery to Y2 children were taught the  language of maths . Support staff were trained in using the correct language when 
working with the children . 
 
JP worked with the cluster of schools to improve pupils’ wellbeing and resilience. The aim was to develop an understanding and 
provision for wellbeing. Questionnaires were carried out by exchange before and after the project with results showing pupils having 
more resilience. 
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Monitoring process were refined to focus on literacy, numeracy, IT, Welsh, Health & Wellbeing in order to improve key skills. JP worked 
well to develop simplified recoding mechanism.  Worked with Mike Daley from NPT (ongoing work from previous collaboration) and his 
worthwhile input has improved processes further.  SDP was updated further after monitoring was reported back. New monitoring 
systems developed by JP worked well. School council were involved with maths monitoring and fed back their findings to SLT and 
Governors. 
 
The effectiveness of IEP’s has improved. IEPs were condensed to one sheet and kept in pupils’ books.  Sheets fold out for reference 
when pupils working in their books. As a result IEP’s were being worked on every lesson and a greater percentage of meaningful 
targets being met. 
 
Handwriting was an area identified that needed improving from AoLe monitoring. 'Speed Up' activities took place in class with TA as 

limited staffing. Weekly handwriting sessions took place as part of the Spelling scheme, time was allocated for this. Progress was seen 

in book looks. 

Mr Tolley has worked with Y6 with regards to spreadsheets. Pupils are producing their own spreadsheets with a Welsh ethos. Good 
understanding has been developed. 

Reduce the impact of poverty (PDG) 

Wellbeing leader continues to monitor attendance and provide support for pupils with emotional and behavioural difficulties.   
Intervention was carried out by supports staff within class, however this is an area to improve further.   
 
An improved programme of lessons was delivered by the Community Police Liaison Officer.   
 
Residential (and trip) costs for eFSM pupils were subsidised by PDG funds. 
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Progress since the Last Inspection 

Date of  Last Inspection: 
March 2014 

Current Performance: 
Good 

Capacity to Improve: 
Good 

Subsequent Monitoring: 
None  / LA / Estyn / GS / MA 

RECOMMENDATIONS 

Recommendation Very good progress Strong progress Satisfactory progress  Limited progress 

Tackles the recommendation in every 
way  

Tackles the recommendation on the 
whole  

Tackles the recommendation in many 
ways 

Does not satisfy the recommendation 

Definition Does not require any further 
attention to any aspect. 
Very good effect on the quality of 
provision. 

Requires attention only to minor 
aspects. 
Positive effect on standards and / or 
the quality of provision. 

Continues to require substantial 
attention to some important aspects. 
Limited effect on standards and / or 
quality of provision. 

Each aspect or many important aspects 
continue(s) to require attention. 
No effect on standards and / or quality 
of provision. 

1. Improve pupils’ standards 
in their use of numeracy 
skills across the curriculum. 

For a full review of progress against 
the recommendation, please see 
monitoring report provided to ESTYN 
in April 2015. 

   

2. Improve attendance.  For a full review of progress against 
the recommendation, please see 
monitoring report provided to ESTYN 
in August 2016. 

  

3. Provide more opportunities 
for pupils in key stage 2 to 
take more responsibility for 
their own learning. 

 For a full review of progress against 
the recommendation, please see 
monitoring report provided to ESTYN 
in April 2015. 

  

4. Ensure that planned 
activities offer enough of a 
challenge for the most able 
pupils. 

 For a full review of progress against 
the recommendation, please see 
monitoring report provided to ESTYN 
in April 2015. 
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Main Priorities 2019-22 

 

NIA 1 Standards Ensure that every child reaches their full potential. 
 
1.1 – To raise standards in core subjects, most notably at end of phase. 
1.2 – Improve mental recall and application of multiplication / division facts (linking to fractions in key stage 2). 
1.3 – Raise the profile of incidental and daily Welsh across the school. 
1.4 – Reduce the differential in performance between eFSM and non-eFSM children. 
 

NIA 2 Wellbeing and 
Attitudes to 
Learning 

To enable pupils to take more responsibility for their own learning. 
2.1 - Improve pupil independence through a focus on high quality creative approaches to teaching and learning experiences across 
the school. 
 
 

NIA 3 Teaching and 
Learning 
Experiences 

To increase the opportunities for experiential learning. 
 
3.1 – Further develop the skills of teachers and TAs in the use of Outdoor Learning opportunities. 
3.2 – Develop enriched activities that utilise the contextual aspects of our locality. 
 
 

NIA 4 Care, Support and 
Guidance 

Continue to develop staff practice in meeting the needs of all learners. 
 
4.1 – Improve staff understanding and school processes, in light of ALN reform. 
4.2 – Raise pupil outcomes through improved understanding of tracking, monitoring and moderating. 
 

NIA 5 Leadership and 
Management 

To develop the school as a Learning Organisation 
 
5.1 – To undertake classroom based action research. 
 

 Curriculum Reform Continue to develop the school’s curriculum, underpinned by the four core purposes. 
 
6.1 - Continue to develop, implement and monitor new curriculum, planning and assessments.  
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Target Setting 
 

Key Stage 2 – Current Year 6 
 

 Boys Girls  Total Pupils  e-FSM Non e-FSM 

Cohort 15 16 29  4 25 

 
English L4+ 12 / 15 14 / 14 26 / 29  3 / 4 23 / 25 

English L4+ (%) 80% 100% 89.7%  75% 92% 

English L5+ 7 / 15 11 / 14 18 / 29  1 / 4 15 / 25 

English L5+ (%) 46.7% 78.6% 62.1%  25% 60% 

       

Maths L4+ 12 / 15 14 / 14 26 / 29  3 / 4 23 / 25 

Maths L4+ (%) 80% 100% 89.7%  75% 92% 

Maths L5+ 8 / 15 8 / 14 16 / 29  1 / 4 15 / 25 

Maths L5+ (%) 53.3% 57.1% 55.2%  25% 60% 

       

Science L4+ 12 / 15 14 / 14 26 / 29  3 / 4 23 / 25 

Science L4+ (%) 80% 100% 89.7%  75% 92% 

Science L5+ 7 / 15 8 / 14 15 / 29  1 / 4 15 / 25 

Science L5+ (%) 46.7% 57.1% 51.7%  25% 60% 

       

Welsh L4+ 12 / 15 14 / 14 26 / 29  3 / 4 23 / 25 

Welsh L4+ (%) 80% 100% 89.7%  75% 92% 

Welsh L5+ 4 / 15 7 / 14 11 / 29  1 / 4 10 / 25 

Welsh L5+ (%) 26.7% 50% 37.9%  25% 40% 

       

CSI 26 / 29 26 / 29 26 / 29  3 / 4 23 / 25 

CSI (%) 89.7% 89.7% 89.7%  75% 92% 

 

Foundation Phase – Current Year 2 
 

 Boys Girls  Total Pupils  e-FSM Non e-FSM 

Cohort 20 10 30  4 26 

 
LLC O5+ 16 / 20 9 / 10 25 / 30  4 / 4 21 / 25 

LLC O5+ (%) 80% 90% 83.3%  100% 84% 

LLC O6+ 5 / 20 5 / 10 10 / 30  0 / 4 10 / 25 

LLC O6+ (%) 25% 50% 33.3%  0% 40% 

       

MD O5+ 17 / 20 9 / 10 26 / 30  4 / 4 22 / 25 

MD O5+ (%) 85% 90% 86.7%  100% 88% 

MD O6+ 5 / 20 5 / 10 10 / 30  0 / 4 10 / 25 

MD O6+ (%) 25% 50% 33.3%  0% 40% 

       

PSD O5+ 16 / 20 9 / 10 25 / 30  4 / 4 21 / 25 

PSD O5+ (%) 80% 90% 83.3%  100% 84% 

PSD O6+ 5 / 20 5 / 10 10 / 30  0 / 4 10 / 25 

PSD O6+ (%) 25% 50% 33.3%  0% 40% 

       

Welsh O5+ 14 / 20 8 / 10 22 / 30  4 / 4 18 / 26 

Welsh O5+ (%) 70% 80% 73.3%  100% 69.2% 

Welsh O6+ 3 / 20 4 / 10 7 / 30  0 / 4 7 / 25 

Welsh O6+ (%) 25% 50% 23.3%  0% 28% 

       

FPI 16 / 20 9 / 10 25 / 30  4 / 4 21 / 25 

FPI (%) 80% 90% 83.3%  100% 84% 
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Evaluation Key 
 

Very Good Progress Strong Progress Satisfactory Progress Limited Progress 
 

 

 

 
Focus 1 : To ensure that every child reaches their full potential. 

 

Cross reference / links: Pupil Voice – School Council, Criw Cymreig  

Vision CIF / ESTYN UNCRC Nat. / local priorities Governors 

High expectations for all. NIA 1 – Standards Article 3, Article 28. 
Each child given opportunities to achieve their best. 

To reduce the impact of poverty. 
Standards, Performance and 

Curriculum Governors. 

SD
P

 In
d

ic
at

o
r 

Actions 
Who? 
(Inits) 

When? 
(actual 
dates) 

Intended outcomes / 
milestones 

Type of 
monitoring & 

reporting 
mechanism  

Who? 
(Inits) 

When? 
(actual dates) 

Costs 

RAG rating of 
progress 

Aut. Spr. Su. 

1.1 To raise standards in core subjects, most notably at end of phase 

1.1.1 Revise / raise end of 
year / key stage 
expectation for all core 
subjects. 

LC / All Staff Sep 2019 Higher expectations of / 
from all staff.  

 
Improve end of year / 

key stage attainment for 
all pupils. 

Staff / SLT 
meetings, termly 

pupil progress 
reviews, work 

scrutiny (against 
level 

descriptors). 

Teaching staff Ongoing None       

1.1.2 Identify ‘focus’ pupils.  
Rigorously track impact 
of focus on learning. 
 

SLT / All Staff Sep 2019 Improved end of year / 
key stage attainment for 

focused groups of 
learners. 

Staff / SLT 
meetings, termly 

pupil progress 
reviews, work 

scrutiny, 
performance 
management 

reviews. 

All staff Ongoing None       
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1.1.3 Re-establish Trust Trios 
for all staff 

JP Autumn 
2019 

Teaching staff to gain 
improved understanding 
of independent learning. 

TA staff to improve 
ability to lead guided 

reading sessions. 

Staff meetings, 
Trio meetings, 
learning walks. 

All staff Aut – Planning 
Spr –  

Training 
Sum – 

Implementing, 
observing, 
assessing 

None       

1.1.4 Improve intervention 
strategies 

ALN Team Autumn – 
Plan 

Spring – 
Implement 
Summer - 

Assess 

To provide more 
structured, meaningful 
interventions, that have 

more impact on pupil 
outcomes and wellbeing. 

Intervention 
impact data, 
Book looks, 
Termly pupil 

progress 
reviews, 

discussions with 
pupils / staff. 

KB, All staff Autumn – Plan 
Spring – 

Implement 
Summer - 

Assess 

TBC (possible 
intervention 
resources to 

purchase) 

      

1.1.5 Improve understanding 
of expectations by 
working with staff from 
another setting. 

LC, Teaching staff Spring and 
Summer 

All teaching staff to have 
more clear 

understanding of end of 
year expectations. 

Team 
discussions, 
book looks, 

termly / end of 
year target 

analysis. 

LC Autumn – 
source / 

contact other 
schools. 

None       

1.2 Improve mental recall and application of multiplication / division facts 

1.2.1 Improve pupils’ 
knowledge and 
understanding of 
multiplication/division 
facts linking to fractions.  
Use of Hamilton short 
blocks for example in 
both key stages. 

Num AoLE Team Autumn 
term 

Improved understanding 
and application of skills 

relevant to 
multiplication/division 

and fractions. 

AoLE 
monitoring. 

Num AoLE Team, 
book looks, listening 

to learners. 

Termly None       

1.2.2 Introduction of SumDog 
in both KS2 and FP to 
improve mental recall. 

Num AoLE Team Autumn 
term 

Improved understanding 
and application of skills 

relevant to 
multiplication/division. 

AoLE 
monitoring. 

Num AoLE Team, 
Sumdog contests 

January 2020 
onward 

Sumdog cost 
for year 
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1.2.3 Introduction of ‘Target 
my maths’ in KS2. 

Num AoLE Team Autumn 
term 

Improved understanding 
and application of skills 

relevant to 
multiplication/division 

and fractions. 

AoLE 
monitoring. 

Num AoLE Team Ongoing Cost of 
textbooks – 

approx. £100 

      

1.2.4 Staff training to improve 
mental maths skills. 

JP Spring term For all staff to develop 
understanding of why, 
how we can develop 
children’s skills most 

effectively. 

AoLE 
monitoring. 

Num AoLE Team Spring 2020 
Onward – Dates 

TBC 

None       

1.2.5 Build in mental maths 
drill at the start of daily 
maths lessons. 

Teaching staff Spring term Improved understanding 
and application of skills 

relevant to 
multiplication/division 

and fractions. 

AoLE 
monitoring. 

Num AoLE Team, 
learning walks 

Spring 2020 None       

1.2.6 Ensure maths is being 
taught every day in FP. 

FP Staff Autumn 
term 

Improved pupil 
outcomes at the end of 

phase. Better application 
of maths skills. 

AoLE 
monitoring. 

Book looks SLT 
Learning walks, 
discussion with 
staff and pupils, 

planning 
scrutiny. 

LJ Ongoing, All 
year 

None       

1.2.7 Consistent approach to 
the evidencing of maths 
in enhanced and 
continuous provision 
including the outdoors 
linked to the focus. 
 

FP Staff Autumn 
term 

Improved pupil 
outcomes at the end of 

phase. Better application 
of maths skills. Age 

appropriate challenges 
to extend learning. 

AoLE 
monitoring. 

Book looks SLT 
Learning walks, 
discussion with 
staff and pupils, 

planning 
scrutiny. 

LJ Spring 2020 None       

1.2.8 Consistent approach to 
the recording maths 
evidence in enhanced 
and continuous 
provision including the 

FP Staff Autumn 
term 

Making better use of 
time. 

SMARTER working. 
Improved provision of IT 

by support staff. 

AoLE 
monitoring. 

Book looks SLT 
Learning walks, 
discussion with 

LJ Spring 2020 None       
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outdoors on HWB. Mr 
Tolley to assist. 
 

staff and pupils, 
planning 
scrutiny. 

1.3 Raise the profile of incidental and daily Welsh across the school 

1.3.1 Staff Training  

 LJ to attend FP 
Language 
Pattern Course 

TA Training with NG/SW 

LJ, All TA’s 23/10/19 
Autumn 

2019 

Upskill Staff to raise 
standards in Oracy skills 

in and outside the 
classroom. 

Teaching staff to 
monitor use of 

language 
outside the 
classroom.  

Learning Walk, 
Termly 

Assessment of 
evidence. 

 

RA,JGJ Oct 2019 
 
 

TBC 

£195 
 
 

N/A 

      

1.3.2 Staff to work closely 
with Athrawes Fro – 
N.Griffiths 

JP,KR, 
RA,JGJ 

23/10/19 
24/10/19 

Support staff in planning 
and assessing Welsh 

Oracy/Reading/ 
 Writing. Provide Staff 

with resources to aid and 
support quality teaching 

and learning. 

Learning Walks, 
Book Looks, 

Talking to Pupils. 
Criw Cymraeg to 
report back on 
Welsh lessons. 

RA/JGJ Ongoing N/A       

1.3.3 Daily Drilio Sessions and 
Helpwr Y Dydd to be 
established in KS2 
classes. 
 
Class Mascots to be sent 
home from each class. 

DW,KB,JGJ,KR,JP 
 

All Staff 

Autumn 
2019 

 
Jan 2020 

Regular drilling sessions 
to raise standards in 

oracy and to develop a 
positive attitude to 

speaking Welsh around 
the school. Promote 
Home/School Links. 

Monitoring daily 
sessions, 

speaking to 
pupils. Criw 
Cymraeg to 
report on 
progress. 

RA,JGJ Spring 2020 N/A       

1.3.4 Review Curriculum 
Overview - specific to 
each year group. 

RA,JGJ Nov 2019 Improve teaching and 
learning by supporting 

Class Teachers. 

Learning Walk, 
Books Looks, 

Discussions with 
staff. 

RA/JGJ Ongoing 
(During release 

time TBA) 

N/A       

1.3.5  Whole School Events to 
promote the use of the 
Welsh Language; 

RA/All 
Staff 

15/10/19 
25/10/19 
28/11/19 

Raising the profile of 
Welsh across the school. 
Encourage Home/School 

Links.  

Adds Sessions to 
plan events,  
Ongoing as 
events arise 

RA/JGJ Ongoing 
(During release 

time TBA) 

N/A       
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 St David’s Day 
celebrations 

 Welsh Market  

 Pedal Power Disgo 

 Urdd Visit/School 
Overnight Trip 

Shwmae Day 

Feb/ March 
2019 

May 2019 

Expose pupils to 
experiences and 

opportunities to use the 
Welsh Language.  

Criw Cymraeg 
and Staff to 
report on 
success of 

events. 

1.3.6 Organise a ‘Catch Me 
Speaking Welsh 
Competition’ as part of 
Shwmae Day. 
 

RA/Criw Cymraeg Autumn 
2019 

Raising profile of Welsh 
encourage home/school 

links. 

Keeping Welsh 
Oracy evidence 

on Hwb and 
celebrating 

participation of 
pupils. 

 

RA/JGJ October 2019 N/A       

1.3.7 Regular Standardisation 
of Welsh Evidence 

RA/JGJ/NG 
All Staff 

Termly To monitor standards 
and progression across 

key stages. 

Book look, 
learning walk, 

pupil interviews, 
Criw Cymraeg to 

feedback. 

RA/JGJ Ongoing – 
within SLT / 

ADDS/ Release 
time 

N/A       

1.3.8 Weekly Welsh 
Assemblies – 

 Introduce whole 
school Patrwm Yr 
Wythnos. 

 Raise Profile of 
‘Criw Cymraeg’ 
Pupil Voice  

RA/Criw Cymraeg Weekly Raise standards and 
consistency throughout 
the school for both staff 

and pupils. 

Criw Cymraeg 
feedback in 

School Council 
meetings. 
Monitor 

coverage of 
appropriate 

patterns. 

RA/JGJ From 
November 
2019 and 
onwards 

N/A       

1.3.9 Raise the profile of 
‘Siarter Iaith’ across the 
school in order to 
achieve the Bronze 
Award by the end of the 
year. 

RA/JGJ/ 
Criw Cymraeg 

Autumn 
2019 – 
Adds 

session to 
look at 

baseline. 
Ongoing 

To raise standards and 
achieve the Bronze 

Award. 

Monitor 
Progress, keep 
up to date in 

adds. 
Share 

responsibilities 
with staff. 

Criw Cymraeg 
regularly 

RA/JGJ/CCYMRAEG Ongoing from 
October 2019 

N/A       
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feedback in SC 
meetings. 

1.3.10 Playground Games 
to develop a timetable 
for Playground games. 

Lunchtime 
Supervisors/ Pupil 

Voice Groups 

Ongoing Improve standards in 
Welsh outside the 

classroom. Create a 
positive attitude and 

ethos to Welsh language 
and culture. 

Learning Walk – 
Monitor 

Playground Pals, 
Criw Cymraeg 
and Healthy 

Hearts.  

RA/JGJ Spring 2020 TBC for 
resources 

      

1.3.11 Celebrating Success – 
Cymraeg Cwl certificates 
to be given out in 
Celebration Assemblies. 

All Staff Weekly Celebrate the success of 
Welsh within each class. 

 RA/JGJ Ongoing N/A       

1.4 Reduce the differential in performance between eFSM and non-eFSM children 

1.4.1 Review the role of 
wellbeing manager. 

LC Ongoing Continued monitoring 
and support for 

vulnerable pupils and 
families. 

Pupil / Parent 
wellbeing 

questionnaires. 

CC, LC Sep 2019 
onwards 

CC Salary       

1.4.2 Create and establish a 
‘Wellbeing’ Governor 
sub-committee 

Governing Body Sep 2019 Improved governance of 
wellbeing. 

Governor 
reports / 
minutes, 
Governor 

questionnaire. 

KBoyce, LC Sep 2019 
onwards 

None       

1.4.3 Provide intervention for 
targeted pupils (as 
1.1.4) 

KB, ALN Team Autumn – 
Plan 

Spring – 
Implement 
Summer - 

Assess 

To provide more 
structured, meaningful 
interventions, that have 

more impact on 
vulnerable pupil 

outcomes and wellbeing. 

Intervention 
impact data, 
Book looks, 
Termly pupil 

progress 
reviews, 

discussions with 
pupils / staff. 

KB, All staff Autumn – Plan 
Spring – 

Implement 
Summer - 

Assess 

TBC (possible 
intervention 
resources to 

purchase) 

      

1.4.4 Use funding to offset 
costs of childcare and 
educational visits. 

LC Ongoing Enriched curriculum 
opportunities for 

vulnerable learners. 

Pupil 
questionnaires  

LC Ongoing  (To be 
monitored 
on a trip by 
trip basis) 

      

1.4.5 Provide parent 
workshops. 

CC Termly Improved parenting, 
improved links and 

Parent 
questionnaires. 

CC Termly TBC (possible 
cost for 
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communication with 
school. 

external 
providers) 

Resources Costs CPD required Costs 

 Appointment of Wellbeing manager 
 Possible purchase of additional intervention resources (e.g. 

Sumdog) 
 Creation of guided reading resources for TAs 
 External agencies to provide workshops for parents? 
 Welsh Mascots 

 Welsh Certificates/Badges 

 Welsh Resources for Outdoor Games 

 Resources will be required for ongoing events throughout 
the year 

 CC Salary 
 £1000 

 
 N/A 
 TBC 

 Whole staff moderation and standardisation training. 
 Selected teachers to attend Cath Delve training 
 TAs to receive training in guided reading techniques 
 Twilight Sessions 

 N/A 
 

 £400 
 TBC 

How can the wider community of the school enrich the priority? 

 CC having closer links with families – offering support, guidance, etc. 
 Utilisation of external agencies to work with all families, but particularly most vulnerable families 

 Develop links with other schools to improve understanding of moderation / standardisation processes. 

 

 

 

 

 
Focus 2 : To enable pupils to take more responsibility for their own learning 

 

Cross reference / links: Pupil Voice: School Council, Cwl Curriculum 

Vision CIF / ESTYN UNCRC Nat. / local priorities Governors 

Developing skills for life NIA 2 
Article 12, Article 28,  

Article 29 
Successful Futures – To create 
ambitious, capable learners. 

Standards, Performance and 
Curriculum Governors. 
Wellbeing Governors. 

SD
P

 In
d

ic
at

o
r 

Actions 
Who? 
(Inits) 

When? 
(actual 
dates) 

Intended outcomes / 
milestones 

Type of monitoring & 
reporting mechanism  

Who? 
(Inits) 

When? 
(actual 
dates) 

Costs 

RAG rating of 
progress 

Aut. Spr. Su. 
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2.1 Improve Pupil Independence through a focus on high quality creative approaches to teaching and learning 

2.1.1 Staff attend Cath Delve training. JP Dw 
KB RA 

Autumn 
2019 

Improved provision, 
pupil independence, 

engagement and 
enjoyment, improved 

pupil progress. 

Staff to feedback during 
ADD’s session. 

JP Dw KB 
RA 

Oct 2019 £400       

2.1.2 Observe good practice in another setting.  LC JP Autumn 
2019 

To improve 
understanding at how 

approach has been 
utilised and how we may 
adapt to suit our needs. 

Feedback during ADD’s 
session 

LC JP Autumn 
2019 

N/A       

2.1.3 Teachers meet to plan consistent 
approach. 

All staff Autumn 
2019 

Improved provision, 
pupil independence, 

engagement and 
enjoyment, improved 

pupil progress. 

Learning walks, 
discussion with 
staff and pupils, 

planning 
scrutiny. Trust Trio obs 

All staff January 
2020 
(Inset 
Day) 

N/A       

2.1.4 Investigate and trial strategies to improve 
children's independence. 
Staff to meet and feedback collective 
fiings. 

JP Dw 
KB RA 

Autumn 
2019 

Improved pupil focus 
and wellbeing 

Learning walks, 
discussion with 
staff and pupils, 

planning 
scrutiny. Trust Trio obs 

JP DW, 
KB RA 

Autumn 
Term 

N/A       

2.1.5 Focus on pedagogy by investigating; 
- Independent learning 
- rotation/carousels 
- self-directed learning 
- enquiry based learning 
 

JP Dw 
KB RA 

Autumn 
2019 

Improved provision, 
pupil independence, 

engagement and 
enjoyment, improved 

pupil progress 

Learning walks, 
discussion with 
staff and pupils, 

planning 
scrutiny. Trust Trio obs 

JP Dw KB 
RA 

Ongoing N/A       

2.1.6 Focus on the physical environment to 
support independent learning; with a 
particular focus on creative, 
investigative and numeracy/literacy areas 
within classrooms and 
increase the use of the outdoors for 
purposeful learning activities. 

JP Dw 
KB RA 

Autumn 
2019 

Improved provision, 
pupil independence, 

engagement and 
enjoyment, improved 

pupil progress. 

Learning walks, 
discussion with 
staff and pupils, 

planning 
scrutiny. Trust Trio obs 

JP Dw KB 
RA 

Ongoing TBC       

2.1.7 Review the Teaching and Learning policy. JP Dw 
KB RA 

Autumn 
2019 

Consistency across the 
school 

Production of policy, 
discussion 

JP Dw KB 
RA 

Spring 
2020 

N/A       
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with staff and pupils, 
learning 

walks, lesson 
observations 

2.1.8 To develop pupil influenced learning 
(Plan-it Boards) 

JP 
teachers 

Autumn 
2019 

Improved provision, 
pupil independence, 

engagement and 
enjoyment, improved 

pupil progress. 
Consistency across the 

school 

Learning walks, 
discussion with 
staff and pupils, 

planning 
scrutiny. Trust Trio obs 

JP 
teachers 

Spring 
2020 

N/A       

Resources Costs CPD required Costs 

   Teaching staff to attend Cath Delve training and 
disseminate to other staff. 

 £400 

How can the wider community of the school enrich the priority? 

 Arrange visits to other schools to observe good practice. 

 

 

 

 

 
Focus 3 : To increase opportunities for experiential learning  

 

Cross reference / links: Pupil Voice: Eco Champs, Healthy Hearts, Cwl Curriculum 

Vision CIF / ESTYN UNCRC Nat. / local priorities Governors 

Innovative learning and teaching NIA 3 Article 28, Article 29 
Successful Futures – To develop learners 

through the four purposes. 

Standards, Performance and 
Curriculum Governors. 

Health and Safety Governors. 
Finance Governors. 

SD
P

 In
d

ic
at

o
r 

Actions 
Who? 
(Inits) 

When? 
(actual 
dates) 

Intended outcomes 
/ milestones 

Type of 
monitoring & 

reporting 
mechanism  

Who? 
(Inits) 

When? 
(actual 
dates) 

Costs 

RAG rating of 
progress 

Aut. Spr. Su. 
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3.1 Further develop staff skills in the use of high quality outdoor learning  

3.1.1 To arrange meetings with arrange of 
professionals, to ascertain detailed action 
plan. 

LC, LJ, JGJ Autumn 
2019 

To utilise the expertise 
of professionals, in 
order to develop a 

realistic strategic plan. 

Reference to SDP. 
Plans to be written 
after meetings with 

professionals. 

LC, JGJ, 
LJ 

Autumn 
and 

ongoing 

TBC       

3.1.2 Leads (JGJ and LJ) to undertake additional 
training. 

LJ, JGJ Autumn 
2019 

To further develop 
confidence and 

competence before 
leading initiative. 

CPD feedback, 
dissemination to 

staff. 

LJ, JGJ Ongoing TBC       

3.1.3 To begin sourcing grant funding to develop 
grounds and resources. 

JGJ, LJ Autumn 
2019 

To acquire additional 
funds needed to 

ensure initiative can 
be completed 

effectively. 

N/A LJ, JGJ, 
LC 

N/A TBC       

3.1.4 To establish the purpose of ‘outdoor 
leaning’ and a vision for Mayals Primary 
School. 

LC/JGJ/LJ/KE 
All staff 

Autumn 
2019 

To decide on what 
outdoor learning looks 
like in Mayals Primary 

School. 

To meet with 
LC/JGJ/LJ/KE and 

pupil voice groups.  

LJ/JGJ/KE Ongoing. N/A       

3.1.5 To decide on a 3 year plan outdoors 
(vision). 

LC/JGJ/LJ Spring 
2020 

To devise a long term 
plan that focuses on all 
school ground areas to 

develop. 

All staff to review 
termly. 

LJ/JGJ Termly N/A       

3.1.6 To decide on a 3 year plan curriculum 
(vision). 

All Staff Spring 
2020 

Create a curriculum 
overview map in line 

with the new 
curriculum. 

Review termly, 
meetings with 

teachers. 

JGJ/LJ Termly N/A       

3.1.7 All staff to attend training on outdoor 
learning. 

All staff Spring 
2020 

To develop a deeper 
understanding and to 
develop confidence 

working in an outdoor 
environment. 

Monitor outdoor 
sessions throughout 

key stages. 

JGJ/LJ Spring 
2020 

Inset 
Day 

£600 

      

3.2 Develop enriched activities that utilise the contextual aspects of our locality 

3.2.1 SLT to review current enrichment activities 
and begin planning alterations.  KR to lead. 

KR 
SLT 

October 
2019 

LC, and SLT to discuss 
pros and cons.  To find 

SLT meeting SLT Oct 2019 N/A       
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a way to link process 
to the new curriculum. 

3.2.2 Pupils to be involved in discussing / 
planning new foci. 

Pupil Voice 
groups, SLT 

December 
2019 

Pupil to have an active 
voice in how the 

school plans towards 
delivering activities 
that best meet the 
ethos of the new 

curriculum. 

Pupil voice 
meetings, SLT 

meetings. 

SLT, LJ December 
2019 

N/A       

3.2.3 Pupils and staff to create new name for 
enriched activities (possibly linked to new 
curriculum / CCymreig). 

PV groups, 
All staff 

January 
2020 

To create a name that 
encompasses the 

school vision and the 
ethos of the new 

curriculum/ 

N/A   N/A       

3.2.4 Whole staff INSET to plan and resource 
activities. 

All staff January 
2020 

All staff involved in 
process to aid 

enthusiasm and 
ownership. 

Sessions reviewed / 
evaluated 

SLT, 
Trust 
Trios 

Ongoing N/A       

3.2.5 Staff and pupil questionnaires to review 
process. 

All staff and 
pupils 

Summer 
2020 

To evaluate process 
and plan for 

improvements for 
following year. 

SLT analysis of 
responses 

SLT Summer 
2020 

N/A       

Resources Costs CPD required Costs 

 Outdoor learning resources 
 Enriched activity resources for activities 
 Pupil and staff questionnaires 

 TBC 
 TBC 
 N/A 

 Leader training 
 
 Whole school INSET 

 Approx £200 
each 

 TBC 

How can the wider community of the school enrich the priority? 

 Can the local community help us to develop the physical grounds? 
 Are there any local businesses that can offer services? 
 We must utilise locality to the upmost. 
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Focus 4 : Continue to develop staff practices in meeting the needs for all learners  

 

Cross reference / links: Pupil Voice: School Council 

Vision CIF / ESTYN UNCRC Nat. / local priorities Governors 

All different, All equal. 
High expectations for all. 

NIA 4, NIA 2 Article 23, Article 29 
WAG – To prepare for the implementation 

of the new ALN bill. 
WAG – To reduce the effect of poverty. 

Wellbeing Governors. 
Standards, Performance and 

Curriculum Governors. 

SD
P

 In
d

ic
at

o
r 

Actions 
Who? 
(Inits) 

When? 
(actual 
dates) 

Intended outcomes / 
milestones 

Type of monitoring & 
reporting mechanism  

Who? 
(Inits) 

When? 
(actual 
dates) 

Costs 

RAG rating of 
progress 

Aut. Spr. Su. 

4.1 Improve staff understanding and school processes, in light of ALN reform  

4.1.1 Attend relevant training regarding 
ALN Bill. 

KB/SF TBC- Spring 
Term 2020 

 Improved 
understanding 
of new ALN Bill 
and 
implications 
this has for ALN 
procedures 
within the 
school. 

Implementation of new 
policies and procedures 
which comply with the 

ALN Bill. 

Updates reported termly 
on Headteachers report of 
new policies/procedures 
implemented in school. 

KB TBC- 
Spring 
Term 
2020 

TBC 
(Supply 
costs?) 

      

4.1.2 Update Governing Body of relevant 
changes within the ALN Bill. 

KB TBC- Spring 
Term 2020 

Improve GB awareness 
of the changes that will 
be made in preparation 

for the ALN Bill in 
September 2021. 

Feedback from GB 
regarding their 

understanding and future 
training needs. 

KB TBC- 
Spring 
Term 
2020 

January 
2020 
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4.1.3 Hold ADDs training sessions to 
disseminate information – focusing 
on one page profiles. 

KB/SF TBC- Spring 
Term 2020 

Improve staff awareness 
of the changes that will 
be made in preparation 

for the ALN Bill in 
September 2021. 

End of year 
evaluation/questionnaire 

detailing staff 
understanding and future 

training needs. 

KB/SF TBC- 
Spring 
Term 
2020 

N/A       

4.1.4 Organise staff training. KB Ongoing Improve staff awareness 
of the changes that will 
be made in preparation 

for the ALN Bill in 
September 2021. 

End of year 
evaluation/questionnaire 

detailing staff 
understanding and future 

training needs. 

KB/SF Summer 
Term 

TBC       

4.1.5 Continue to update and evolve 
processes within the school, to 
meet guidance as and when it is 
received. 

KB Ongoing Ensure that staff meets 
needs of learners and is 

in line with national 
legislation. 

ALN team to review 
processes in dedicated 

release time. 

KB/SF Ongoing N/A       

4.2 Raise pupil outcomes through improved understanding of tracking, monitoring and moderating 

4.2.1 Improve understanding of 
expectations / moderation / 
standardisation by working with 
staff from another setting. (As 
1.1.5) 

LC, 
Teaching 

staff 

Spring and 
Summer 

All teaching staff to have 
more clear 

understanding of end of 
year expectations. 

Team discussions, book 
looks, termly / end of year 

target analysis. 

LC Autumn 
– source 
/ contact 

other 
schools. 

None       

4.2.2 In house moderation and 
standardisation practice. 

All staff Termly All teaching staff to have 
more clear 

understanding of end of 
year expectations. 

Team discussions, book 
looks, termly / end of year 

target analysis. 

All staff Spring None       

4.2.3 Undertake termly team pupil 
progress reviews. 

Teaching 
staff 

Termly Staff are more confident 
with giving solid teacher 

assessments. 

Team discussions, book 
looks, termly / end of year 

target analysis. 

Teaching 
Staff 

Termly None       

4.2.4 To develop links with other schools, 
as part of peer review process. 

Teaching 
Staff 

Spring 
2020 

Staff are more confident 
with giving solid teacher 
assessments, as well as 
staff acknowledging the 

good work that is 
already taking place at 

Mayals 

Team discussions, book 
looks, termly / end of year 

target analysis, Peer 
Reviews, Trust trios. 

Teaching 
Staff 

Spring 
2020 and 
onward 

None       
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4.2 Organise intervention timetable KB/SF November 
2019 

Improve effectiveness of 
intervention sessions. 

 Monitoring 
Intervention 
record sheets. 

 

KB/SF Ongoing        

4.2 Improve access to Intervention 
resources. 

KB/SF Ongoing  Trial new 
intervention 
methods and 
resources. 

Organise existing 
intervention resources. 

 Begin resource 
inventory. 

 

SF Ongoing        

4.2 Improve effectiveness of 
intervention. 

KB/SF Ongoing Improve standards of 
pupils with ALN 

 Carry out baseline 
before starting 
intervention. 

 Staff to monitor 
using intervention 
records. 

 Measure progress 
termly with 
relevant 
assessment. 

Select most effective 
intervention programmes 

for future planning. 

KB/SF(To 
monitor) 

All Staff to 
implement 

Ongoing         

Resources Costs CPD required Costs 

   Teaching staff training in moderation, standardisation 
and end of year expectations. 

 N/A 

How can the wider community of the school enrich the priority? 

 Develop links with other schools to share moderation and standardisation practices. 

 
 
 

 

 
Focus 5 : To develop the school as a learning organisation  
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Cross reference / links: Pupil Voice:  School Council, Cwl Curriculum 

Vision CIF / ESTYN UNCRC Nat. / local priorities Governors 

Reflecting to Improve NIA 5 Article 28 
WAG – To develop schools as learning 

organisations. 
Self-evaluation Governors. 

SD
P

 In
d

ic
at

o
r 

Actions 
Who? 
(Inits) 

When? 
(actual 
dates) 

Intended 
outcomes / 
milestones 

Type of monitoring 
& reporting 
mechanism  

Who? 
(Inits) 

When? 
(actual 
dates) 

Costs 

RAG rating of progress 

Aut. Spr. Su. 

5.1 To undertake classroom based action research 

5.1.1 TLR Post retention – Action research still 
primary focus. 

KR Ongoing Lead professional 
in the school to 

coordinate, liaise 
and lead the 

work of other 
teachers in the 
school in the 
element of 

action research. 

End of year pupil / staff 
questionnaires 

KR July 2020 Cost of 
TLR 

      

5.1.2 Receive training / support from external 
agencies / professionals. 

KR, SLT, 
All staff 

Ongoing Seek guidance 
from 

professionals in 
the field of 

research – aim to 
ensure maximum 
effectiveness of 

our research. 

Staff feedback KR, SLT, 
All staff 

Ongoing TBC       

5.1.3 Take Baseline of staff and pupil feelings 
towards pupil independence and 
learning driven by pupils. 
(Questionnaires) 

KR, JP, 
DW, KB, 

RA 

Nov 2019 To gauge initial 
feelings 

Questionnaire analysis KR, JP, 
DW, KB, 

RA 

Dec 2019 None       

5.1.4 Staff to implement changes. (After ADDS 
training). 

All staff Autumn 
2019 / 

Staff to begin 
trialling new 
techniques.  

Staff / pupil feedback, 
learning walks, lesson 

SLT Jan 2020 
and 

onwards 

None       
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Spring 
2020 

Improved pupil 
independence 
across school. 

observations, listening 
to learners. 

5.1.5 Staff to work in Trust Trios to further 
inform research process. 
 

All staff Spring 
2020 

onward 

Staff to develop, 
share good 

practice. Enable 
a more effective, 

consistent 
approach across 

the school. 

Staff / pupil feedback, 
learning walks, lesson 
observations, listening 

to learners. 

All staff Ongoing N/A       

5.1.5 Staff to undertake background reading 
linked to pupil independence. 
 

KR to 
lead 

Spring Staff to develop 
professional up-

to-date 
knowledge of 

how indep. 
learning impacts 

teaching and 
learning. 

Feedback during ADDS 
Session 

    
 
 

     

5.1.6 Evaluation: Staff to present to others – 
feedback / impact discussed.  Whole 
school plan for how this impacts on 
future practice.  Re-do questionnaires. 

Teaching 
staff 

July 2020 To find the 
positive / 

negative aspects 
of the approach.  
Is it something 
that we could 

refine / continue 
with to further 

improve our 
practices? 

Questionnaires, lesson 
observations, book 

looks, learning walks, 
Challenge advisor 

feedback. 

Teaching 
staff 

July 2020 None       

Resources Costs CPD required Costs 

 TLR Post  Cost of 
TLR 

 Training from professionals in the field of 
educational research 

 TBC 

How can the wider community of the school enrich the priority? 

 Utilise expertise of external professionals. 
 Develop links with other schools that have conducted similar research projects 
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Focus 6 : Continue to develop the school’s curriculum, underpinned by the four purposes  

 

Cross reference / links: Pupil Voice:  School Council, Cwl Curriculum 

Vision CIF / ESTYN UNCRC Nat. / local priorities Governors 

Innovative teaching and learning,  
Developing skills for life. 

NIA 2, NIA 3 Article 28, Article 29 Successful Futures 
Wellbeing Governors. 

Standards, Performance and 
Curriculum Governors. 

SD
P

 In
d

ic
at

o
r 

Actions 
Who? 
(Inits) 

When? 
(actual 
dates) 

Intended 
outcomes / 
milestones 

Type of monitoring & 
reporting mechanism  

Who? 
(Inits) 

When? 
(actual 
dates) 

Costs 

RAG rating of 
progress 

Aut. Spr. Su. 

6.1 Continue to develop, implement and monitor new curriculum, planning and assessments 

6.1.1 Develop pupils as: 

 ambitious, capable learners, ready to 
learn throughout their lives  

 enterprising, creative contributors, 
ready to play a full part in life and 
work  

 ethical, informed citizens of Wales 
and the world  

 healthy, confident individuals, ready 
to lead fulfilling lives as valued 
members of society. 

JP 
Teachers 

Ongoing Pupils and 
teachers more 

conscious of four 
purposes. 

Scrutiny of planning.  
Performance 
management. 

JP & 
teachers 

Ongoing N/A       

6.1.2 Staff to monitor and update overviews All 
teachers 

Autumn 
Term (then 

ongoing) 

4 purposes and 
AoLE’s delivered 

in rich curriculum 

Scrutiny of planning.   JP Jan 2020 
April 2020 

       

6.1.3 To have improved use of building blocks. All 
teachers 

Throughout 
year 

Ensure the 4 
purposes are 

being planned 
along with what 

Scrutiny of planning.   JP Jan 2020        
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matters 
statements etc. 

6.1.4 Establish links with Cornerstones to 
develop ‘Maestro’ in line with new 
curriculum. 

JP Throughout 
year 

4 purposes and 
AoLE’s delivered 

in rich curriculum 

  April 2020        

6.1 Continue to develop, implement and monitor new curriculum, planning and assessments 

6.2.1 To develop a robust AoLE timetable. JP 
 
 

Autumn 
2019 

Making better use 
of time. 

SMARTER 
working. 

Termly updates to GB 
through HT report 

JP Autumn 
2019 

£0       

6.2.2 To create AoLE teams including all support 
staff and pupils 

JP Autumn 
2019 

Improved 
professional 

understanding, 
knowledge and 
competence of 

self evaluation. To 
utilise staffs 

strengths and 
expertise. 

AoLE monitoring. JP Autumn 
2019 

£0       

6.2.3 Include ADDs sessions for teachers to 
prepare and reflect on practice against 
AoLE’s. 

All 
teaching 

staff. 

See annual 
Calendar 

Reduce teacher 
workload and 

efficiency. 
Improved self 

evaluation. 

ADDs minutes JP Autumn 
2019 

£0       

6.2.4 Ensure the revised pupil voice groups have 
sufficient involvement in AoLE monitoring 
and self evaluation. 

JP, staff 
associated 
with each 
group and 
governors 

Autumn 
2019 

Improved 
contribution of 
pupils to life of 

school and 
decision making 

Termly updates through 
the HT report. 

JP Autumn 
2019 

£0       

Resources Costs CPD required Costs 

Building Blocks Subscription 
renewal 

JP to train all staff in adapted version of BB None 

How can the wider community of the school enrich the priority? 

Look to utilise Estyn best practice and visit schools to broaden understanding of new curriculum 
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** Additional plans and predicted costs will be updated throughout the year. 

 
 
 

SDP Rolling Priorities 
 

2020 – 2021 
 

1 - Standards 2 – Wellbeing and Attitudes to 
Learning 

3 – Teaching and Learning 
experiences 

4 – Care Support and Guidance 5 – Leadership and management 

 Continue to evaluate end of year 
expectations 

 Physical Environment 

 Behaviour management  

 

 Implement curriculum 

changes  

 

 Pupil Tracking (Wellbeing)  

 

 Develop premises 
 Developing Middle Leaders 
 Establish peer reviews from 

other trusted school leaders. 
 

2021 – 2022 
 

1 - Standards 2 – Wellbeing and Attitudes to 
Learning 

3 – Teaching and Learning 
experiences 

4 – Care Support and Guidance 5 – Leadership and management 

     

 
 
 

 

 
Safeguarding – 3 Year Plan 

 

Cross reference / links: Pupil Voice:  Safety Cadets 

Vision CIF / ESTYN UNCRC Nat. / local priorities Governors 

Happy, safe school community NIA 2 Article 19 National - Safeguarding 
Health and Safety Governors, 

Wellbeing Governors 

SD
P

 

In
d

ic

at
o

r 

Actions 
Who? 
(Inits) 

When? 
Type of monitoring & 
reporting mechanism  

Who? 
(Inits) 

When? Costs 
RAG rating of 

progress 
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(actual 
dates) 

Intended 
outcomes / 
milestones 

(actual 
dates) 2019 2020 2021 

To enhance, improve and maintain the school grounds for the safety and learning of all pupils. 

SG1 Meet with Nicole Overton to create action 
plan 

LC Nov 
2019 

LC to have a clear 
vision of what must 
be done / prioritised 
over coming years. 

SDP, GB sub-committees, 
Nicole return visit. 

LC Nov 2019 
and 

onward 

TBC       

SG2 Update in class fire registers and procedures JP, LC Nov 
2019 

More robust, 
efficient systems in 

place 

Fire drill evaluations LC, JP, 
Caretaker 

Nov 2019 None       

SG3 Refresher My Concern Training for all staff LC, All 
staff 

Autumn 
2019 

All staff are accessing 
and inputting vital 
information (first 

hand) 

My Concern reports All staff Autumn 
2019 

None       

SG4 Lock down procedure training with all staff All 
staff 

Spring 
2020 

Consistency in what 
to do in the event of 

an emergency 
situation. 

HT report, Health and 
Safety audit 

All staff Spring 
2020 

None       

SG5 Child Protection training for staff and GB All 
staff 
and 
GB 

Autumn 
2020 

Acquire up to date 
knowledge of CP 

procedures 

HT report, Health and 
Safety audit 

All staff Aut 2020 None       

Resources Costs 

  

 
 
 
 
 
 
 
 


