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Context of the School Development Plan. 
 
This Plan was written after consultation and input from the staff, governors, parents and pupils.  The consultation was carried out through INSET 
days, questionnaires and school council meetings.  Due regard is given to the school’s comparative data and pupil outcomes when creating the plan. 
 
The plan is formulated as part of the school’s self-evaluation procedures.  The duration of this plan is from September 2018 to July 2021.  All grant 
funding referred to in this plan is to be spent by March 31st 2019. 
 
Progress against the plan is reported in each Headteacher’s Report to Governors and through the work of the various governor committees.  The 
plan is reviewed and updated annually.  Copies of the plan are given to the Governing Body and every member of school staff.  A summary is 
available to other stakeholders on request. 
 
The plan identifies in each focus the relevant links to the school’s vision, and the revised Common Inspection Framework (CIF) 2017.  The plan 
reflects the Welsh Government’s (WG) commitment to the United Nations Convention on the Rights of the Child (UNCRC) and the seven core aims 
set out in the WG document ‘Pupils and Young People: Rights to Action in which WG reiterates its commitment to the UNCRC by setting out the 
seven core aims of: 
 

1. A Flying Start in Life 
2. A Comprehensive Range of Education, 
Training and Learning Opportunities 

3. The Best Possible Health, free from Abuse, 
Victimisation and Exploitation 

4. Access to Play, Leisure, Sporting and Cultural 
Activities 

5. Pupils Treated with Respect 6. A Safe Home and Community 

7. Pupils not being disadvantaged by Poverty   
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Grant Finance 2018-21 

Source of Funding Purpose Sum 

Education Improvement Grant  Ensure each pupil profits from excellent teaching and learning, focusing on  
• Improving Literacy   
• Improving Numeracy  
• Breaking the link between disadvantage and educational attainment  

£86,730 
NB – All of the EIG for 2018-
2019 is allocated to staffing 

the Foundation Phase. 

Pupil Deprivation Grant  Breaking the link between disadvantage and educational attainment  £32050 
(£26,450 funded through 
eligibility for Free School 

Meals & £5,600 Early Years 
allocation) 

Other   

Key:  EIG spend, PDG spend, School spend 
 

School and Governing Body appraisal of the progress with 2017-18 priorities 

 Did this activity respond to the area and meet the success criteria? 

 What effect did the action plan have on the targeted group of learners?  

 What effect did the action plan have on the staff? 

 What effect did the action plan have on the wider school community? 

 Lessons learned and the main action comments 

Good 
Progress 

Strong 
Progress 

Satisfactory 
Progress 

Limited 
Progress 

Improve leadership 

An improved, structured annual calendar was implemented and closely adhered to.  ADDs sessions were 
allocated for preparation and reflection.  This made working practices more efficient.   Book looks were linked to 
standardization sessions.  Whilst this was not time wasted, teachers feel that book looks and standardization 
should be separate activities in 18-19.  Teachers discussed strategies to reduce the amount of marking and used 
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guidance and advice from ESTYN to help deliberations.  Book looks showed good examples of reduced, yet 
effective marking and the strategies used were shared with staff.  However, staff revisited this in September’s 
INSET and this will continue to be a focus of book looks.  School leaders strived to ensure no work related emails 
were sent after noon on a Friday or during weekends and holidays.  Whilst this was not 100% successful, there 
was definitely a reduction in work-related communication during these periods from previous years.  The newly 
appointed Deputy Headteacher has attended the LA’s course for deputy heads and reports that he is finding the 
sessions productive.  The Headteacher accessed ERW’s course for senior headteachers.  This course was less 
successful in terms of refining leadership skills but good network links were made.  The Headteacher also 
attended wellbeing and coaching courses and these were more beneficial.  The senior leadership team, driven 
by the Deputy Headteacher, has revised the Teaching for Learning policy.  The pupil voice groups continued to 
grow in terms of their influence on school life and gave an informative presentation to the governing body.  
However, the timetabling of meetings still proved to be a challenge and needs to be improved next year.  School 
leaders introduced a tracking system for wellbeing as part of the pupil progress reviews.  On reflection, school 
leaders feel the impact of the tool on pupils’ wellbeing was negligible.  For the coming year, pupils’ wellbeing will 
be evaluated using the same processes ESTYN would use when inspecting.  This does not require complicated 
‘measuring’ of wellbeing and considers a range of factors when making judgements.  Senior leaders refined the 
Trust Trio recording forms to improve feedback to colleagues. 

Improve Welsh 

School leaders reviewed the current scheme of work for Welsh and made links to class topics when appropriate.  
School leaders met with the head of the athrowes fro service to discuss an improved contribution.  As a result 
ddrillio monitoring took place and training was delivered to staff.  33.3% of pupils attained L5 at the end of key 
stage 2.  This is an improvement on the previous year.  

    

Improve Provision 

Teachers’ use of Building Blocks for planning has improved.  However, not all teachers are using the tool well 
enough.  A revised spelling scheme was introduced.  High frequency words are sent home in Reception for 
reading and Year 1 for spelling.  Assessment shows that spelling ages of most pupils improved considerable 

    



MAYALS PRIMARY SCHOOL 
SDP 18-21 

 

6 
 

throughout the year.  A disabled toilet was installed in October, improving facilities for pupils in wheelchairs.  
Teachers introduced improved levels of challenge and this was confirmed in book looks. 

Implement DCF 

School leaders purchased additional chromebooks.  This has improved provision as there is now a suite of 30 
chromebooks that can be used to teach whole classes.  Foundation phase teachers have requested additional 
iPads for group reading sessions. 

    

Improve attainment of disadvantaged learners 

Wellbeing leader continues to monitor attendance and provide support for pupils with emotional and 
behavioural difficulties.  School leaders facilitated whole school training on attachment.  An improved 
programme of lessons was delivered by the Community Police Liaison Officer.  Residential costs for eFSM pupils 
were subsidised by PDG funds. 
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Progress since the Last Inspection 

Date of  Last Inspection: 
March 2014 

Current Performance: 
Good 

Capacity to Improve: 
Good 

Subsequent Monitoring: 
None  / LA / Estyn / GS / MA 

RECOMMENDATION 

Recommendation Very good progress Strong progress Satisfactory progress  Limited progress 

Tackles the recommendation 
in every way  

Tackles the recommendation 
on the whole  

Tackles the recommendation in 
many ways 

Does not satisfy the 
recommendation 

Definition Does not require any further 
attention to any aspect. 
Very good effect on the quality 
of provision. 

Requires attention only to 
minor aspects. 
Positive effect on standards 
and / or the quality of 
provision. 

Continues to require 
substantial attention to some 
important aspects. 
Limited effect on standards and 
/ or quality of provision. 

Each aspect or many important 
aspects continue(s) to require 
attention. 
No effect on standards and / or 
quality of provision. 

1. Improve pupils’ 
standards in their use 
of numeracy skills 
across the curriculum. 

For a full review of progress 
against the recommendation, 
please see monitoring report 
provided to ESTYN in April 
2015. 

   

2. Improve attendance. For a full review of progress 
against the recommendation, 
please see monitoring report 
provided to ESTYN in August 
2016. 

   

3. Provide more 
opportunities for 

For a full review of progress 
against the recommendation, 
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pupils in key stage 2 to 
take more 
responsibility for their 
own learning. 

please see monitoring report 
provided to ESTYN in April 
2015. 

4. Ensure that planned 
activities offer enough 
of a challenge for the 
most able pupils. 

 For a full review of progress 
against the recommendation, 
please see monitoring report 
provided to ESTYN in April 
2015. 
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Main Priorities 2018-21 

Standards are underpinned by the development of Literacy and Numeracy Skills 
 
  

• Develop the school as a learning 
organisationFocus 1

• Improve Pupils' Skills (by improving 
provision)Focus 2

• Reduce the impact of poverty (PDG)
Focus 3
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ERW Target Setting 
 

 
Boys/ 
Girls 

  2018   2019 

   Current year 6   Current year 5 

   Boys Girls Pupils     Boys Girls Pupils   

C
o

h
o

rt
 Full   17 12 29     16 12 28   

Welsh 
medium   

    0 All pupils 
  

    0 All pupils 

    
  

L4+ L5+ L4+ L5+ L4+ L5+ 
Target 

L4+ 
Target 

L5+ 
  L4+ L5+ L4+ L5+ L4+ L5+ 

Target 
L4+ 

Target 
L5+ 

N
u

m
b

er
 

ac
h

ie
vi

n
g 

ex
p

ec
te

d
 le

ve
l English   14 7 10 2 24 9 83% 31%   10 7 11 6 21 13 75% 46% 

Welsh           0 0 0% 0%                   

Maths   14 7 10 2 24 9 83% 31%   11 7 11 6 22 13 79% 46% 

Science   14 7 10 2 24 9 83% 31%   13 7 11 6 24 13 86% 46% 

CSI   14   10   24   83%     10   11   21   75%   

 

 Boys/ 
Girls 

  2018   2019 

   Current year 2   Current year 1 

   Boys Girls Pupils     Boys Girls Pupils   

C
o

h
o

rt
 Full   20 10 30     19 10 29   

Welsh 
medium   

    0 All pupils 
  

    0 All pupils 

    
  

O5+ O6+ O5+ O6+ O5+ O6+ 
Target 

O5+ 
Target 

O6+ 
  O5+ O6+ O5+ O6+ O5+ O6+ 

Target 
O5+ 

Target 
O6+ 

N
u

m
b

er
 

ac
h

ie
vi

n
g 

ex
p

ec
te

d
 

o
u

tc
o

m
e 

LCE   15 5 8 6 23 11 76.7% 36.7%   10 1 8 2 18 3 62% 10% 

LCW           0 0 0.0% 0.0%           0 0 - - 

MDT   15 3 8 2 23 5 76.7% 16.7%   14 3 8 3 22 6 76% 21% 

PSD   20 14 10 8 30 22 100.0% 73.3%   17 7 9 7 26 14 90% 48% 

FPI   15   8   23   76.7%     10   8   18   62%   
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Focus 1: Develop the school as a learning organisation 

Cross reference / links: 

SER Vision CIF/ESTYN UNCRC Nat. / local priorities Governors 

3.1, 3.2.1 Reflecting to improve 5.1, 5.2, 5.3 
28 – right to an 

education 
ERW - Teacher workload Self-evaluation committee 

Actions 
Who? 

(named) 

When? 
(actual 
dates) 

Intended 
outcomes / 
milestones 

Type of monitoring & 
reporting mechanism  

Who? 
(named) 

When? 
(actual dates) 

Costs 

RAG rating of progress 

Aut. Spr. Su. 

Develop a shared vision centred on the learning of all learners 

Revisit vision and discuss 
‘seven dimensions’ with 
all staff. 

             

              

Create and support continuous learning opportunities for all staff 

Extend work of Trust Trios 
to include support staff. 

CC & 
Support 

staff 

 Support staff 
are paired with 

colleagues, 
good practice is 

shared. 

Feedback CC & 
Support 

staff 

        

Develop teachers’ 
coaching skills. 

Tracey 
Jones 

(Chrysalis) 

3/9/18 Inset 
3/10/18 

ADDs 
6/11/18 

ADDs 

Improved 
coaching skills. 

Performance 
management  

Teachers Feb 2019 
Sept 2019 

£2000       

Commented [BD1]: Complete.  No changes at this 

time. 

Commented [BD2]: Trios have been assigned based 

on performance management reviews.  The focus will 

be on a reading session for the initial trial.  This will 

take place the week beginning 14.01.19. 

Commented [BD3]: This has gone well and teachers 

feel it is beneficial.  TJ has completed her third session 

with staff recently and is also working 1:1 with a 

member of staff.  Staff self-awareness is developing 

through use of the 5-5-5 questionnaires and GROW 

model.  DB has discussed TJ making links with those 

outside of education in leadership roles.  This is 

something both are keen to explore. 
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15/1/19 
ADDs 

2/4/19 
ADDs 

2/7/19 
ADDS 

Improve use of C-touches. AJ 26/9/18 
ADDs 

 

Improved use of 
Ctouch. 

Performance 
management 
 (lesson obs) 

DB Autumn 1 To be 
confirmed  

      

Trial ‘Trust Phases’ 
(teachers). 

Teachers March 19 
June 19 

Teachers are 
grouped with 

colleagues, 
good practice is 

shared. 

Lesson obs, 
Feedback 

Teachers March 19 
June 19 

       

Promote team learning and collaboration among all staff 

See above.              

              

Establish a culture of enquiry, innovation and exploration 

Create TLR post with 
responsibility for 
overseeing action 
research. 
Work closely with 
UWTSD. 

             

Develop research 
amongst teachers. 

Teachers Ongoing Possible 
creation of TLR 

role 
Improve 
teaching. 

SLT meetings 
ADDs  

Research project 

DB Ongoing £3000       

Embed systems for collecting and exchanging knowledge for learning 

Commented [BD4]: Initial training was good from 

Oktopus.  However, we are having difficulty getting the 

company to return our queries about further training.  

Also the boards are not always as interactive as 

teachers would like.  Is this a Swansea issue?  Will 

explore with Comcen 

Commented [GU5]: Teachers felt working in phases 

would be more useful than working across phases. 

Good practice can be shared and applied to their own 

teaching.  

Commented [BD6]: The advert has been agreed by 

governors and will be released early November.  DB, 

RA, KR have attended workshops with UWTSD to 

develop research practices.  This has been very useful 

and informed the TLR advert.   

Commented [GU7]: Teachers have already been 

having informal conversations about different areas that 

they would like to research. An example being 'the 

impact of intervention'. 
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See above.              

              

Learn from and with the external environment and wider learning systems 

Link with Newton Primary 
School to observe 
teaching and practice. 

             

              

Model and grow learning leadership 

Improve teacher 
reflection of practice 
against the new standards 
for teaching and 
leadership as part of 
performance 
management. 

Teachers Oct 2018 Improve 
understanding 

of the 
standards, 

performance 
management 

linked. 

Performance 
management 

DB Autumn 1 
Spring 1 

       

Develop and support the 
new ALNCo. 

KB Ongoing  High quality 
provision. 

Performance 
management 

DB Ongoing        

Improve teacher analysis 
of cohort and group 
progress to inform SER. 

Teachers May / June 
19 

Improved 
teacher analysis 

of cohort and 
group progress 
to inform SER. 

PPR meetings Teachers May / June 
19 

       

Improve monitoring 
feedback to teachers. 

DB Half termly Improve quality 
of pupil books. 

Book looks SLT  DB Half termly        

              

              

Resources Costs CPD required Costs 

   
 Coaching 

 AlNCo training 
£5000 

Commented [BD8]: This has been a useful exercise.  

Initial reluctance amongst staff.  Newton teachers came 

to us on Friday before half term and we went to them 

on Monday after half term.  Staff liked the exchange of 

ideas and each member of staff feels they have come 

away f=with something from the experience.  Will 

discuss in a cluster meeting to possibly extend to whole 

cluster in future? 

Commented [BD9]: Used the ERW tool and this at 

least encouraged discussion.  Each teacher has an 

objective related to research as this came out as an area 

to develop. 

Commented [BD10]: KB doing well in her role and 

meeting with me regularly.  She is accessing relevant 

and meaningful training from the LA. 

Commented [GU11]: Four purposes have also been 

adapted to 'Siarter Y Dosbarth. JP will also be adding 

four purposes to success criteria grids. 

Commented [BD12]: Revised monitoring form though 

at this stage of the school year there was little to 

feedback on.  Will review at the end of term. 
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 TLR training (UWTSD) 

How can the wider community of the school enrich the priority? 

Links with University. Links with cluster of schools (trust trio).  

Key:  EIG spend, PDG spend, School spend 
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Focus 2: Improve Pupils’ Skills (based on self-evaluation findings) 

Cross reference / links: 

SER Vision CIF/ESTYN UNCRC Nat. / local priorities Governors 

1.2.3, 2.1.1, 2.4.2 

High expectations 
Happy safe school 

community. 
All different all equal. 

IA3, 4 

Article 12, Article 23, 
Article 24 

 

 
 

Successful futures 
UNCRC 

Health and Safety Group 
Curriculum Group 
Standards Group 

Actions 
Who? 

(named) 

When? 
(actual 
dates) 

Intended 
outcomes / 
milestones 

Type of 
monitoring & 

reporting 
mechanism  

Who? 
(named) 

When? 
(actual 
dates) 

Costs 

RAG rating of progress 

Aut. Spr. Su. 

Improve pupils 
‘checking’ strategies 
in maths in both key 
stages and when it is 
appropriate to use a 
calculator. 

KE Half termly Improved 
understanding of 

‘checking 
strategies’. 

Book looks SLT KE Half termly        

Improve rich-task 
provision and 
continue to embed 
chilli challenges to 
further develop 
pupils’ independence 
skills. 

JP Half termly Improved 
application of 

numeracy skills 
across the 

curriculum. 

Book looks SLT JP Half termly        

Ensure good 
provision for ALN and 
intervention pupils. 

KB Ongoing High quality 
provision for 

pupils with ALN. 

ALNCo monitoring 
(during PPR 
updates). 

KB Termly 
PPR 

       

Commented [KS13]: Rich tasks have been included in 

yearly overview which link with topic work. 
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Improve structure for 
recording oracy 
evidence. 

JGJ November 
2018 

Structured 
mechanism for 
recording oracy 

work. 

AoLE monitoring. JGJ Summer 
term 

       

Re-introduce stand-
alone standardisation 
sessions. 

Teachers Half 
termly 

ADDs (see 
planner) 

Agreed 
understanding 

of levels 
throughout key 

stages. 

ADDs minutes. JP See 
planner 

       

Trial Daily Mile 
sessions in the 
morning before 
school. 

NP ASAP Daily mile used 
effectively 

before school. 

Observation KB         

Develop pupils as: 

 ambitious, capable 
learners, ready to 
learn throughout 
their lives  

 enterprising, 
creative 
contributors, ready 
to play a full part in 
life and work  

 ethical, informed 
citizens of Wales 
and the world  

 healthy, confident 
individuals, ready 
to lead fulfilling 
lives as valued 

Teachers Autumn 
term 

Pupils and 
teachers more 
conscious of 

four purposes. 

Scrutiny of 
planning.  

Performance 
management. 

DB & 
teachers 

Trust trio 
dates 

       

Commented [BD14]: Folders created using OneDrive 

APP.  Oracy can be recorded on iPadn and updated to 

one drive instantly.  JP to show others how this works. 

Commented [KS15]: An oracy focus has been 

highlighted in yearly topic overview to ensure oracy is 

recorded each half term. 

Commented [BD16]: Didn’t happen. Will look to 

introduce before Christmas weather permitting. 

Commented [KS17]: The four purposes have been 

indentified and highlighter in BB planning.  
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members of 
society. 

Improve pupils’ 
writing in key stage 2.  
Possible use of ‘Talk 
for Writing’. 

Teachers Spring 
term 

Improved 
writing. 

Book looks and 
phase 

observations. 

DB & 
teachers. 

Book look 
ADDs 
dates 

       

Improve pupils’ 
knowledge and 
understanding of 
fractions.  Use of 
Hamilton short 
blocks for example. 

JP Autumn 
term 

Improved 
understanding 
and application 
of skills relevant 

to fractions. 

AoLE monitoring. JP July 2019        

Improve skills of ALN 
pupils.  Improve 
effectiveness of IEPs. 

KB (all 
teachers) 

Autumn 
term 

IEPs linked 
more closely to 

S&L reports/ 
statements etc. 

PPR mtgs. DB/KB Termly 
PPR mtgs. 

       

Investigate 
alternative numeracy 
tests for tracking. 

JP Autumn 
term 

More accurate 
tracking of 
numeracy 
progress. 

PPR mtgs. DB Termly 
PPR mtgs. 

TBC       

Improve pupils’ 
wellbeing and 
resilience.  Develop 
understanding and 
provision for 
wellbeing.  Engage 
with cluster schools 
on project.  More 
details to follow as 
project evolves. 

All staff 
DB to lead 

Spring 
term 

Improved 
understanding 

and provision of 
wellbeing.  
Possible 

meaningful 
means of 
tracking 

wellbeing. 

As part of SE 
processes. 

DB Autumn 
term 2019 

(SER) 

TBC       

Commented [BD18]: 3 members of staff booked to 

attend talk for writing course in late November.  Books 

purchased for each year group. 

Commented [GU19]: New AoLE self evalution 

proved to be useful. Recomendations have already been 

made with regard to writing. 

Commented [GU20]: Teachers are to use 'Hamiltion 

short blocks'. Feedback from teachers is good. Short 

blocks will be used when scheme refers to fractions. 

Commented [BD21]: IEPs condensed to one sheet and 

kept in pupils’ books.  Sheets fold out for reference 

when pupils working in their books. 

Commented [BD22]: DB attending launch meeting 

12.11.18 
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Improve key skills.  
Refine monitoring 
process to focus on 
literacy, numeracy, 
IT, Welsh, Health & 
Wellbeing.  Refine 
cycle. 

             

Improve handwriting 
in key stage 2.  Use of 
‘Speed Up’, Pen 
Licenses, raising the 
profile of good 
handwriting and 
presentation in class. 

KS2 staff 2nd ½ term 
autumn 

and 
ongoing 

Improved 
handwriting 

and 
presentation.  
Consistency in 

KS2. 

Book looks. DB Termly        

Provide assessment 
grids at the start of 
pieces of work to 
assist pupils as s/c. 

KS2 staff Spring 
term 

Improved work 
as pupils have a 

better 
understanding 

of requirements 
at the start. 

Book looks DB Termly        

Allow pupils to draw 
at the start of a 
creative writing task. 

All staff 2nd ½ term 
autumn 

and 
ongoing 

Response to 
pupil feedback.  

Improved 
creative writing. 

Book looks.  Pupil 
feedback 

DB and 
mon’ring 

staff 

Termly Supply 
for 

mon’ring 

      

Recap features of 
text types. 

All staff 2nd ½ term 
autumn 

and 
ongoing 

Improved 
understanding 
of features of 

text types. 

Learning walks Mon’ring 
staff 

Termly Supply 
for 

mon’ring 

      

Commented [BD23]: JP worked well to develop 

simplified recoding mechanism.  Worked with Mike 

Daley from NPT (ongoing work from previous 

collaboration) and his worthwhile input has improved 

processes further.  SDP will likely be updated further 

after monitoring is reported back. 

Commented [KS24]: Teachers - KR/DW TAs FB/AJ 

6.11.18 undertook monitoring using the new document 

with focus on I.T. It was a very positive experience, 

where we worked as a team to evaluate how well the 

D.C.F. and the I.T. curriculum is already being carried 

out in both KS1 and KS2. We scrutinised evidence in 

books talking to  both teachers and pupils. We were 

able to celebrate success and find areas for 

improvement.  

An action plan has been created with resources  and 

steps to support teachers based on our findings. 

Commented [BD25]: Added as a result of AoLE 

monitoring. 
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In FP, improve 
spelling of common 
words. 

FP staff 2nd ½ term 
autumn 

and 
ongoing 

Improved 
spelling. 

Teacher 
assessments (PPR) 

and monitoring 

Mon’ring 
staff 
DB 

Termly Supply 
for 

mon’ring 

      

In IT, develop 
understanding of 
‘metadata’ and 
spreadsheets. 

KS2 staff 2nd ½ term 
autumn 

and 
ongoing 

Improved 
understanding 

of metadata 
and 

spreadsheets.  
Improved 

teaching of 
spreadsheets. 

AoLE monitoring Mon’ring 
staff 

Termly Supply 
for 

mon’ring 

      

Improve adherence 
to DCF scheme in FP. 

FP staff             

Resources Costs CPD required Costs 

 Intervention support (staff) £15,000 
 Talk for writing training 

 ALN training 

£500 
£500 

How can the wider community of the school enrich the priority? 

Access LA training for ALN support. 
Work with Wellbeing Providers and cluster schools. 

Key:  EIG spend, PDG spend, School spend  
  

Commented [BD26]: DW booked on spreadsheet 

training 22.01.19 
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Allocation 18-19 = £32050 (£26,450 funded through eligibility for Free School Meals & £5,600 Early Years allocation) 

Focus 3:  Improve attainment of disadvantaged learners (PDG) 

Cross reference / links: 

SER Vision CIF/ESTYN UNCRC Nat. / local priorities Governors 

1, 2, 3, 4, 5 
High expectations for 

all 
IA1, 2, 3, 4, 5 2, 26, 27, 28, 29 Reduce the impact of poverty LTL, FP & KB 

Actions 
Who? 

(named) 

When? 
(actual 
dates) 

Intended 
outcomes / 
milestones 

Type of monitoring & 
reporting mechanism  

Who? 
(named) 

When? 
(actual dates) 

Costs 

RAG rating of 
progress 

Aut. Spr. Su. 

Fund role of wellbeing 
leader. 

DB Sept ‘18 Continue good 
provision for 

vulnerable pupils. 

As part of PPRs All 
teachers 
and CC 

PPR meetings £19,982       

Intervention and tutoring 
for targeted pupils. 

SCN staff Sept ’18 
onwards 

Improved 
attainment of 

targeted pupils. 

Through PPR 
timetabled in 

previous focus. 

DB As earlier £16120       

Residential costs for eFSM 
pupils and those in 
disadvantaged homes. 

SL Mar ‘19 Enriched 
curriculum for 

pupils. 

   £480       

Education visit / child care 
cost offset. 

SL Sept ’18 
– Mar ‘19 

Enriched 
curriculum for 

pupils. 

   £300       

Termly parent workshops. SL/CC Termly Better 
engagement with 

families. 

Parent Qs could be 
used. 

DB Termly (after 
parent 

evenings) 

       

Resources Costs CPD required Costs 

 Wellbeing Leader role. £19982   

Commented [BD27]: Paid for last ac. Year residential.  

Will need to do similar this year. 

Commented [BD28]: Pleased to have organised a 

parent workshop regarding online gaming etc.  To be 

held in November. 



MAYALS PRIMARY SCHOOL 
SDP 18-21 

 

21 
 

 Intervention TA. 

 Offset trips and residentials. 

£16120 
£780 

How can the wider community of the school enrich the priority? 

Partners from community to help engage families, e.g. health visitor, community police officers etc. 
Possible use of church hall as a venue.  Costs to be confirmed. 

Additional plans and predicted costs will be updated throughout the year. 
 
 


