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This recovery plan was developed initially in line with the guidance provided by the Welsh Government document, ‘Keep Education Safe (Operational Guidance for Schools and 

settings (Covid-19)’  (See Appendix 1)  

https://gov.wales/keep-education-safe-operational-guidance-schools-and-settings-covid-19 

Guidance provided by NPT Council, ‘Neath Port Talbot Check in, Catch Up and Prepare for Summer and September Arrangements’ has also supported the development of the 

plan.  (See Appendix 2)  

For the reopening of schools from February 2021, review of the plan has been in line with updated guidance from the Welsh Government document Operational Guidance for 
Schools and settings to support limited attendance, https://gov.wales/operational-guidance-schools-and-settings-support-limited-attendance-html and guidance which outlines 
changes to learning and teaching https://gov.wales/schools-coronavirus-guidance 
 
Operational Guidance for the Return to school from 15th March 2021 https://gov.wales/operational-guidance-schools-and-settings-support-limited-attendance 
 
Our aims and decision making will be guided by two clear questions:  
1. What is the best support that we can provide for our school community?  
2. How do we ensure the highest standards of safety?  
 
As we move forwards these simple questions will guide and inform all our decision making. We will not implement any plan unless we are convinced that it is the right thing 
to do and we can do it safely. There is not a ‘trade-off’.  
 
This plan has been developed using the following 5 key principles set out by the Education Minister:  
 
1. The safety and mental, emotional and physical well-being of staff and students 
2. Continuing contribution to the national effort and strategy to fight the spread of COVID- 19 
3. Having the confidence of parents, staff and students - based on evidence and information - so that they can plan ahead 
4. Ability to prioritise learners at key points, including those from disadvantaged backgrounds 
5. Consistency with the Welsh Government’s framework for decision making, to have guidance in place to support measures such as distancing, managing attendance and wider 
protective actions. 
 
Overarching Guidance for leaders and governors.  
 
1. Principles outlined above must be evident in all decision making. Our overall aim is to ensure that our decision making is calm and informed.  
2. We will be decisive in our decision making. Our community must expect us to respond clearly and with urgency to any safety issues raised.  
3. Senior leaders and governors must consider all the advice made available to them. This includes updated guidance for schools from Welsh Government.   

https://gov.wales/keep-education-safe-operational-guidance-schools-and-settings-covid-19
https://gov.wales/operational-guidance-schools-and-settings-support-limited-attendance-html
https://gov.wales/schools-coronavirus-guidance
https://gov.wales/operational-guidance-schools-and-settings-support-limited-attendance
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4. Excellent communication must be evident throughout the planning and implementation of our safety plans. We will work with all teams of staff and welcome input from trade 
associations, pupils and parents. We will share advice that informs our decision making.  
5. Need to build trust in our community. We will be open and transparent at all times.  
 
Rationale:  
This plan will aim to ensure that we safeguard our community by:  

• Always being alert to risk  

• Reducing risk through effective organisation and controls.  

• Reducing transmission risk by limiting interactions within the school community.  
 

Our school’s plan:  
 Our children who fall into the category of children of key workers or vulnerable groups, began to return to school on Wednesday 6th January 2021.  This was followed by 

our Foundation Phase children, from Nursery to Year 2, who returned to school from Monday 22nd February 2021. 

 Our Key Stage Two children will begin to return to school from Monday 15th March 2021, using a phased approach. 

 Our children will be placed in their respective year group, which will be a contact group of its own.  They will spend their school day in their class group, in their classroom 
or other specified or designated areas of the school. They will see other children and staff but they will live and learn in their class group. Each class group will adopt a 
‘safety bubble’ approach, where children are mindful of their own safety and that of others through stringent hygiene practices.  Physical distancing between adults and 
children may be minimal whilst physical distancing between adults will be strictly adhered to, whilst ensuring our school sense of nurture.   

 Each class will have allocated staff for teaching and lunchtime supervision. Some classes may be allocated more than one member of staff, such as for our youngest 
learners or those needing support. This will reduce the possibility of contraction and transmission.  

 In their class group, and across our school, everybody will apply the best standards of care that we can. We will have a detailed and rigorous cleaning plan.  

 We have a simple model with four clear messages (protective behaviours) that our children can apply: 

 

1. Stay Clean. We wash our hands regularly and use the hand sanitisers provided. 

2. Be Hygienic:  Place tissues in a bin. 

                            Keep hands to ourselves and away from our faces. 

                            Cough into sleeve or tissue. 

3. Keep a Safe Distance. Viruses travel. We can stop them moving by keeping a safe distance 
4. Ventilation. Ensure that rooms and other areas of the room are well ventilated, whilst ensuring a comfortable working 
temperature. 

 
Controlling transmission 
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In all education, childcare and social care settings, preventing the spread of coronavirus involves dealing with direct transmission (for instance, when in close contact with those 
sneezing and coughing) and indirect transmission (via touching contaminated surfaces). A range of approaches and actions must be employed to control transmissions.  
 
These can be seen as a hierarchy of controls that, when implemented, creates an inherently safer system, where the risk of transmission of infection is substantially reduced.  
These include:  
1) Minimising contact with individuals who are unwell by ensuring that those who have coronavirus symptoms, or who have someone in their household who does, do not 
attend childcare settings, schools or colleges  

2) Improving cleanliness. Cleaning hands more often than usual - wash hands thoroughly for 20 seconds with running water and soap and dry them thoroughly or use alcohol 
hand rub or sanitiser ensuring that all parts of the hands and wrists are covered  

3) Ensuring good respiratory hygiene - promote the ‘catch it, bin it, kill it’ approach  

4) Cleaning frequently touched surfaces often using agreed standard products 
5) Minimising contact and mixing by altering, as much as possible, the environment (such as segregated areas) and timetables (such as staggered break times) 
6) Ventilating rooms/areas of the school used by staff and pupils, whilst ensuring a comfortable temperature. 
 
Managing our return 
 
Achieving the aims outlined above present many challenges.  Prior to a return, a letter will be issued to parents to outline to them the initial plans for the reopening of our school, 
in order to provide reassurance.  Regular communication with parents will continue up to and during school reopening.  
 
To achieve our desired aims, we need to manage the following:  
 

• Potential shortage of staff. Each class will need at least one member of staff to teach and care for the children. Our normal staff team has enough capacity for this as 
we plan for reopening. Should staff become unwell, we will not be able to offer every year group access to their class teacher whilst we manage Covid-19. 
 

• Staff shielding staff who were previously shielding and in receipt of a shielding letter will now have to shield and stay away from work, and must refer to guidance from 
WG/their GP.     
 

• Split site school building.  Our Morfa Glas site will reopen to house our Nursery and Reception children.  However, our Senior Leadership Team will monitor and review 
the progress of our return.     
 

• Minimising Adult Interaction (See risk assessments) We will stagger entrance to the school to minimise interactions and promote essential adult social distancing. 
Parent will not be allowed on site.  Parents wishing to leave anything at school office will only be allowed to visit the school between 10.00 – 11.00am for essential 
purposes such as complete registration, leave medication etc. We will clean the office foyer after this point. Only exception to this will be if a child is ill. If your child is 
late they will need to be brought to the main entrance where a member of staff will accompany them to their pod classroom. 
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• Corridor space (New Street). Whilst we have one long, wide corridor, the corridor areas will require constant monitoring to ensure social distancing at times of movement 
and transition. We will use tape to provide a central boundary to support learners to separate on either side of the corridor. 
 

• Shared toilet facilities (New Street).  We will stagger play times so that we minimise the number of children using the toilets at the same time.  Children will be made 
aware that if there are children from other bubbles they may have to wait to use the toilet.  Sanitising stations have been placed outside the toilet area in New Street as 
the toilets are shared with all bubbles.  Children MUST sanitise on entry.  Staff will develop their classroom management of the toilets as per our toilet policy to ensure 
that children use toilets freely but awareness of safety and minimising contact with other bubbles.  Adult supervision will be required at lunchtime to manage toileting of 
bubbles prior to lunch. 
 

• Breakfast Club Provision. Breakfast Club remains available for children who are attending school.  Access times have been restricted from 8.10 am to 8.20 am.  Year 
group bubbles will have their own table to keep year group contact groups together to minimise mixing once in school. 
 

• Supporting children with Additional Learning Needs.  Where possible, some bubbles will have smaller numbers in attendance in order for us to effectively support our 
children with specific difficulties, namely ASD, who will find physical distancing an issue.  Where pupils are in receipt of a Statement of Educational Needs, or have 
Additional Learning Needs, where their safety and that of others may be impaired will need a Risk Assessment.  If the Risk Assessment cannot be adhered to, the school 
will work with parents/carers to discuss a reduced day or further measures. 
 

• Intimate care plans.  Classes where children have an intimate care plan, will have two members of allocated, plus another member of staff will be on call to provide 
support for intimate changing or to supervise the class.  Appropriate PPE will be available for staff which they must use as per our Risk Assessment. 
 

• School Hall.  All children attending school will eat lunch in the school hall.  Pupils will remain in their year group bubbles and not mix with other children. Dinner time will 
be staggered so that Year 1 and Year 2 use the hall in one sitting, and then Key Stage Two in the second.   
 

• Evolving from partial capacity (reintroducing Foundation Phase) to full capacity..  The reopening of schools to full capacity for Key Stage Two, was decided upon 
by the Welsh Government on Friday 29th January 2021.  Our Senior Leadership Team have utilised advice and plan for full reopening following WG and LA guidance.   
 

We are aiming to launch our safety plan to reopen our school to all year groups in the Foundation Phase from Monday 15th March 2021.  
 
 
 
School Plan for class allocation on the Morfa Glas Site 
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All children will use their class area as their base and their allocated outside space will be cordoned off to ensure Nursery and Reception can freely play without mixing. Lunch will 
take place in the Reception classroom.  (See CAD plan for details) 
 
Start and End of Day at our Morfa Glas Site   
 
Start of Day Arrangements 
 
At our Morfa Glas site, we have placed social distance signage on our fence and pathway to support distance whilst families wait to drop off and collect children.  We will use a 
one way system through our pedestrian gate and drive gate to prevent congestion and encourage social and physical distancing.     
 
Year group contact groups 
 
Our children in Nursery and Reception will enter the site via the pedestrian gate, be brought to the front door.  On initial return, both Nursery and Reception will arrive from 8.40 
a.m.  Some children may arrive a little later if older siblings are in New Street site.  Staff will meet and greet children at the front door to direct children in to the school. 
These times will be adjusted as we move towards the return of full capacity and based on reviews by SMT. 
 
Break times and use of outdoor space 
 
We are fortunate as a school to have vast outdoor space to use to effectively segregate year groups during the day.  The Morfa Glas outside area will be zoned using plastic play 
fencing to separate spaces for Nursery and Reception to play freely without contact.  (See map of school for locations)  
 
 

Class groups Arrival Break Time  
 

Lunch time End of day 

Nursery From 8.40 a.m. 10.15 – 10.30 NA  11.30 a.m. 
Afternoon Nursery From 12.45 p.m.  NA 2.45 p.m. 

Reception From 8.40 a.m. 10.15 – 10.30 11.45 2.50 p.m. 

 
 
 
 
 
 
Morfa Glas Site plan 
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Breakfast Club arrangements 
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There has never been facility for Breakfast Club in our Morfa Glas site. 
 
Dinner time arrangements 
 
Hot school meals will be provided from the return of school.  Children can bring in packed lunch if they would prefer.  Reception class will eat lunch in their allocated classroom.  
(See also Catering Risk Assessment)   
 
School Plan for class allocation on the New Street Site 
With the phased return of our Foundation Phase, our Year 1 class became a safety bubble and are housed in their classroom, as is the same for our Year 2 children.  This will 
allow both classes to access their outside provision.  Both classes will continue to have extra internal space through the division of the Learning Zone.   
 
With the phased return of our Key Stage Two children, each year group will create their own bubble and be housed in their own classroom.  Children attending our Key Stage 
Provision for Key Worker and Vulnerable children during the first week of phased return, will be accommodated within their class bubble, or within the school hall   
 
(See CAD plan for details) 
 
Start and End of Day at our New Street Site   
Start of Day Arrangements 
At our New Street site, we are able to easily segregate entry and exit to our site as we have many gates and doors which lead from the road.  Our Foundation Phase and Key 
Stage Two children, including those accessing provision, will be able to access Breakfast Club access will be via Gate 3 and Fire Door 3 between 8.10 and 8.20 a.m.   
 
Access to school will be staggered with different year groups arriving and leaving at different entrances and different times.  (See table below)  
 
Year group contact groups 
To help in maintaining social/physical distancing at key times in the day, Year 1 children will access the school site via Gate 4 and Fire Door 4.  Year 2 will access the school site 
via Gate 3 and Fire Door 3.   
 
Through staggered starts, Year 3 will also access the school site via Gate 3 and Fire Door 3.  Year 4 will access the school via Gate 2 and Fire Door 2 and Year 5 and Year 6 
will access the school site via Gate 1 and Fire Door 1.  Children will be met at the gate by a member of staff.  Children using the Key Worker and Vulnerable children provision 
will access the school site via the Gate and Fire Door relevant to their class/year group.   
 
CAD image of New Street site 
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Break times and use of outdoor space 
 
We are fortunate as a school to have vast outdoor space to use to effectively segregate bubbles during the day.  Our Year 1 and Year 2 bubbles will play using the Foundation 
Phase yard, which will be split using yard fencing/cones. All children in Key Stage Two will use the Junior yard for playtimes and lunchtimes.  Playtimes will be staggered to ease 
congestion points around the school and children will stay in zoned play areas.  Zone 1 will be the Football Pitch and Zone 2 the pitch outside the Sports Barn.  The Sports Barn 
will also be used as a Zone.  To egress from the school and eliminate contact and mass gatherings, a one way system of exit and egress will be created.  Both Key Stage Two 
bubbles will egress school via Fire Door 2 and Access via Fire Door 1 at staggered times;  (See map of school for locations)  
 

Class bubbles Arrival Break Time  
(am 20 minutes) 

Lunch time Break Time 
(pm 15 minutes) 

End of day 

Year 1 From 8.40 a.m. 9.50 -10.10* 11.45 1.45-2.00 3.00 
Year 2 From 8.40 a.m. 10.00 – 10.20* 11.45 1.45-2.00 3.00 

Key Stage Two provision 
Year 3   From 8.50a.m. 10.25 – 10.45 12.15 2.00 3.10 

Year 4 From 8.50a.m. 10.25 – 10.45 12.15 2.00 3.10 
Year 5 From 9.00a.m. 10.45 – 11.05 12.15 2.15 3.10 
Year 6 From 9.00a.m. 10.45 – 11.05 12.15 2.15 3.10 

* Time here is more for toileting then access to outdoors as Foundation Phase will have continual access to outdoor provision as part of free flow. 
 

Breakfast Club Arrangements 
From Monday 15th March 2021, children will be able to access our Breakfast Club from 8.10 a.m. until 8.20 a.m. using Gate 3 to access the site.  Parents will not be allowed on 
site and so a member of staff will meet the children at the gate to register them in.  Children will sanitise their hands on entry and take coats and bags to their classroom area.  
Children will wash hands before entering the hall and will sit on a year group allocated table.  Movement around the hall will be limited to avoid mixing.  Children will not be able to 
use Breakfast Club toys initially – this will be reviewed.  Children will be dismissed from Breakfast and collected by Teacher.  

 
Dinner time arrangements 
 
From Monday 15th March 2021, hot meals will be provided.  Children can bring in packed lunch.  Lunchtime will be staggered so that Year 1 and Year 2 eat lunch in the school 
hall at the same time, and then Year 3 to Year 6 will follow at a later time.  From Monday 15th March, children whom bring in packed lunch from home will eat their sandwiches in 
their respective classrooms, children having school meal will use the school hall.  Each Year Group bubble will be allocated their own tables, which will be distanced at 2 metres 
from the next, and children will not mix.  Windows in the hall will be open to allow ventilation during lunchtime. 
 
(See also Catering Risk Assessment) 
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Simple Guidance Principles for Staff  
1. Do not come to work if you have coronavirus symptoms or go home as soon as these develop (informing your line-manager) and access a test as soon as possible. If you are 

unwell and able to do this, we can assist. If you are very unwell seek medical support as soon as possible through NHS 111.  

 

2. If somebody in your house has symptoms, you must not come to work and arrange to have tests.  

 

3. If somebody in your house is shielding, please discuss arrangements with your headteacher. 

 

4. Ask any question. There is a lot of guidance to work thorough. If you are unsure, please come and talk to SMT. Assured staff will make calm and informed choices. We are here to 
help.  

 

5. Recognise that you are allowed to be anxious. We are here to support and guide.  

 

6. Make your well-being a priority.  

 

7. Practise really good hygiene. You have soap and cleaning materials in your classroom. We have also provided wipes for keyboards, phones etc.  

• Clean your hands and wrists more often than usual – with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts of the hands are 
covered. Must use sanitiser or wash your hands on entry to the building and when you leave.  

• Use the ‘catch it, bin it, kill it’ approach.  

• Avoid touching your mouth, nose and eyes.  

• Clean frequently touched surfaces using standard products. 

 

8. Think about ways to modify your teaching approach to keep a distance from children in your class as much as possible. Avoid close face to face support (noting that it’s understood 
that this is not possible at all times, which is why hygiene and hand cleaning is so important). Staff should try and maintain a standing distance and communicate from ‘side on’ position 
when possible.  

 

9. Children are not in quarantine but you may benefit from having your own zone in a classroom so you control your contact. You would ask children not to enter this. We can mark out 
an area with tape that could be a few square metres.  

 

10. Ensure that cleanliness and hygiene is excellent in your class. Ensure that our children practise our 4 simple steps (Protective Behaviours).  

                                                                                                        1. Stay Clean. We wash our hands regularly and use the hand sanitisers provided. 

                                                                                                        2. Be Hygienic:  Place tissues in a bin. 

                                                                                                                                  Keep hands to ourselves and away from our faces. 



Ysgol Gynradd Cwmnedd Primary School 
Recovery Plan and Risk Assessment for school Re-Opening February 2021 

 
                                                                                                                                  Cough into sleeve or tissue. 

                                                                                                        3. Keep a Safe Distance. Viruses travel. We can stop them moving by keeping a safe distance 

        

11. Maximise ventilation. Keep your classroom door and windows open if possible, for air flow, or ventilate room before and during use.  

 

12. Teach outdoors when you can and maintain social distancing in these spaces. (Please notify other staff before you plan to use the outdoor area) 

 

13. Model social distancing. Staff must demonstrate this. Limit your contact with other staff members, and don’t congregate in shared spaces, especially if they are small rooms.  

 

14. Come to us if you need PPE. We have outlined effective use and will provide it if it helps improve safety.  See Risk Assessment (See Welsh Government Guidance and also 
Guidance from NPT) 
 

15. Engage on the school staff Lateral Flow Device testing twice weekly.   This is a voluntary programme but staff are encouraged to take part to help reduce the 
numbers of asymptomatic cases in school. 
 

 

Signed by Chair of Governors: 

Date: 15.03.2021  

 


