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Child Protection Policy

The Statutory Basis of Child Protection

The Children Act 1989

The Children Act 2004 (when implemented in 2006)

Welsh Office Circular 52/95 : Protecting Children From Abuse, 

The Role of the LA.

The Governing Body has a duty under section 175 of the Education Act 2002 to ensure, “that their functions relating to the conduct of the school are exercised with a view to safeguarding and promoting the welfare of children …  . “

This policy has been constructed with reference to;

· The All Wales Child Protection Procedures 2008

· Code of Practice for all Staff

· Staff Facing an Allegation of Abuse

· The Framework for the Assessment of Children in Need 

      and their Families 2002

Staff and Governors’ Response

All staff and governors of Trallwn Primary School fully recognise the integral contribution that they make to safeguard the pupils of our school.  We strive to ensure that our pupils’ safety, physical and psychological welfare and development remain at the very heart of all aspects of school life.

Statement of Intent

We firmly believe that our school should provide a caring, supportive and a safe environment which promotes the social, physical and moral development of each child, irrespective of colour, race, religious or ethnic background.   Further more, we are committed to the achievement of this statement by the provision of a curriculum and ethos which promotes self-esteem, confidence and independence. We firmly believe that a secure environment based on mutual respect is an essential pre-requisite to effective Learning.

The Aims of this policy

· To ensure that all pupils in our school feel assured that they are able to communicate any concerns that they might have in the knowledge that they will receive an empathetic response.

· To ensure that all pupils have the necessary skills in order to discuss their individual concerns.

· To maintain a high standard of awareness for all staff and visitors in terms of the importance of early identification of children in need, or possible cases of child abuse.

· To maintain high standards of communication between Trallwn Primary School and other relevant agencies e.g.  Social services, Police etc, also support them in carrying out their statutory duties.

· To ensure that all staff are aware of their individual responsibility for reporting concerns and being fully conversant with child protection reporting procedures.

· To continue to develop awareness in all staff of the need for Child Protection and their responsibilities in identifying abuse, with particular care being taken with children with disabilities and SEN.

· To ensure children know that there are adults in the school whom they can approach if they are worried. 
· To ensure that the school and governing body practices safe recruitment in checking the suitability of staff and volunteers working with pupils.

· To provide a systematic means of monitoring children known to be, or suspected of being at risk or harm. whether or not they are on the Child Protection Register.
· To raise awareness of child protection issues through safety education as part of the non-statutory framework for Personal, Social and Health Education (PSHE). 
· To provide information for parents/carers in the School Prospectus. 
Our school policy applies to all staff, governors and volunteers working in the school.
Child in Need – a child in need is a child who may be in need of support from Social Services or another agency but not necessarily at risk of significant harm and in need of immediate protection. Referrals should be made, as for Child Protection, on The Common Assessment and Referral Form.

Child Protection Team for our School are:  

1. Headteacher (Designated Child Protection Officer) Rebecca Barker
2. Deputy Headteacher (Deputy Designated Child Protection Officer) Debbie Bond
3. Senior Staff in the absence of the above.
4. Designated Governor John Winchester
5. Lisa Collins Swansea Local Authority
All details for these are on the posters in every room, and on the reverse of staff lanyards.
At Trallwn Primary School we will ensure that all staff, and Governors are aware that the Designated child protection officer is the Headteacher. All Staff, Governors and volunteers to the school will be made aware of their responsibilities to report any concerns to the Headteacher in the first instance or to another member of the Child Protection Team in her absence. In the event that none of the team is available, all Staff, Governors and volunteers have the information as to how to contact the relevant officers in the LA.
The role of the Child Protection Team is:

· The coordination of all the child protection issues, acting as a source of advice and support for any staff who have concerns or information that a pupil may be suffering abuse or be a child in need;

· To be responsible for making referrals to Social Services;

· To ensure that the school is represented at case conference and core meetings and contributes fully by providing reports as required;

· To attend training on a regular basis and cascade training to staff;

· To ensure that all staff (including agency workers and those directly employed by the school) are in possession of a valid and current DBS certificate

· To ensure that all staff (including new staff/supply teachers) have access to all the relevant child protection documents and are clear about their own responsibilities;

· To report any allegation about a member of staff to the Local Education Authority’s Child Protection Coordinator;

· To ensure that a chronological record of concerns is maintained if there are concerns about a child even if there is no need to make an immediate referral;

· To attend any Senior Strategy Meetings;

· To ensure that all records including case conference minutes are kept confidentially and securely (separate from pupil records);

· To send the child’s records, including all child protection information, immediately to any school to which the child transfers.

The Chair of Governors is the nominated Governor for child protection.

Their role is to ensure:

· That the school has a child protection policy in place which is reviewed annually to ensure its effectiveness;

· That the Designated teacher and other staff attend appropriate and regular training;

· That any allegation made against the Headteacher is immediately reported to them.  The Chair of Governors will then contact the Local Authority’s Child Protection Coordinator immediately and attend any Senior Strategy Meeting which is called;

· That the school has an up to date and agreed staff disciplinary procedure for dealing with allegations of misconduct against members of staff including Child Protection allegations;

· That the school operates safe recruitment procedures and ensures that all appropriate checks are carried out on all relevant staff in accordance with current regulations.

· That there is an item on the agenda of a Governor Body meeting at least once a year where the Designated teacher will report on:

· changes to child protection procedures or policy

· training undertaken by all staff and Governors in the preceding twelve months

· the number of incidents of a child protection nature which arose in the school within the preceding twelve months (without details or names)

· where and how child protection appears in the curriculum 

School Procedures
1. Any member of staff with an issue or concern relating to a child in need of child protection should immediately discuss it with the Child Protection Officer and decide together if the relevant forms need to be completed. Allegations of child abuse must always be given the highest priority and be referred immediately in writing to the Child Protection Officer. Note – all Child Protection concerns are recorded on MyConcern.
Yours is a listening role. Do not interrupt the child if he or she is freely recalling significant events. If you need to ask questions to clarify your understanding, you should frame them in an open manner and not lead the child in any way. 

Do not give assurances that information will be kept in confidence.

Record the discussion immediately, and pass onto The Child Protection Co-ordinator 

2. It is the responsibility of the Child Protection Co-ordinator to decide upon an appropriate course of action appendix 2 and 3 will help to record the reasons for decisions and actions taken. 

3. The decision to inform parents of any referral to the Social Services will be taken by the Child Protection Co-ordinator, following advice from Social Service or the relevant Local Authority Officer, unless to do so would put the child at risk of further significant harm. 

4. Due to the close professional relationship with pupils, staff are also vulnerable to allegations of abuse or misconduct. These accusations may be false, malicious or misplaced. They may also be true. School staff can harm pupils either deliberately or by failing to follow procedures, policies or code of conduct. 

Staff who hear an allegation of abuse against another member of staff, or indeed themselves, should report the matter immediately to the Head Teacher. If the allegation is against the head teacher, the Chair of Governors should be contacted. 
Monitoring and Record Keeping
All incidents should, ideally, be written up immediately. Legally they must be recorded within 24 hours. MyConcern is the secure site where we record all concerns at all levels, including concerning and unsafe behaviour.  The documents’ origin will be known from the staff’s login. A body map is available to record any physical harm. When recording bruises/injuries the report should describe the shape, colour and size.
It is essential that accurate records be made where there are concerns about the welfare of the child. These records should then be kept in secure, confidential files, which are separate from the child’s school record, in a locked cabinet in the Headteacher’s room.
The Safeguarding Officer must record reasons for action having analysed the information they have received. 

Looked After Children 

At Trallwn Primary School the role of co-ordinating education and support for Looked After Children is the responsibility of the Headteacher in conjunction with the teaching staff member who has delegated responsibility for preparing PEPs and attending LAC meetings.  These duties will include;

· Attending case conferences and core meetings related to Looked After children.

· Liaising with the appropriate agencies to monitor the progress of children in the care of the local authority.

· Producing and reviewing a Personal Education Plan (PEP) annually.

· Providing appropriate pastoral support for looked after pupils by liaising with class teachers, social workers and carers on a regular basis.

NB: The LAC Co-ordinator works at all times within the auspice and guidance of the Headteacher, who retains overall responsibility for the welfare of all, looked after children.
The Role of the Designated CPO

· To act as a source of advice, support and expertise within the school and be responsible for coordinating action regarding referrals by liaising with Social Services and other relevant agencies over cases of abuse and allegations of abuse, regarding both children and members of staff.
· To ensure each member of staff has access to, and is aware of, the school’s child protection policy. This is essential for staff that are perhaps part time or work with more than one school, such as EMLAS teachers, trainee teachers and supply teachers.
· The co-ordination of all child protection issues, acting as a source of advice and support for any staff who have concerns or information that a pupil might be suffering abuse or be a child in need.

· To be responsible for, or designating a member of the SMT to make a referral to Social Services or, when appropriate the Police

· To ensure that Trallwn Primary School is represented at case conferences and core meetings, contributing fully to reports procedures and requests.

· To attend regular training and to disseminate fully to all staff.

· To ensure that all new staff are introduced to the School’s child protection procedures and are aware of their own responsibilities in terms of reporting suspected abuse.

· To report any allegations about a member of staff or volunteer to the LA’s Child Protection Co-ordinator.

· To ensure that all staff and volunteers have DBS clearance and that this clearance is reviewed within the appropriate time scale.

· To ensure that a chronological record of concerns is compiled, should there be need to make a referral, or in the case of a referral being deferred stored in a secure location.

· To attend any Senior Strategy Meeting.

· To ensure that all records, including child protection notes are kept in a secure location (separately from other pupil records).

· To ensure that all staff maintain appropriate levels of confidentiality at all times. To ensure the school’s child protection policy is updated and reviewed annually and works with the designated governor for child protection about this. 

· Ensure parents see copies of the child protection policy to alert them to the fact that the school may need to make referrals. Raising parent’s awareness may avoid later conflict if the school does have to take appropriate action to safeguard a child 

· To ensure that records pertaining to child protection issues are forwarded to a new school when a pupil transfers.

The Role of the Governing Body
A governing body should sanction a robust child protection policy,
review the policy annually, monitor and evaluate its effectiveness and be satisfied that it is being complied with. It should ensure that a designated teacher together with a nominated governor for child protection are in place.
It should recognise the importance of the role of the designated teacher and support them, ensuring the training necessary to be effective is undertaken. Ensure cover is provided when needed and appreciate the additional duties taken on by the member of staff when carrying out this role especially when there are on-going child protection issues.
It should recognise the contribution the school can make to helping children keep safe through the teaching of self protection skills and encouragement of responsible attitudes to adult life through the Personal, Social and Health Education/Citizenship curriculum.
The governing body should ensure that there are safe and effective recruitment policies and disciplinary procedures in place which adhere to The Education (Prohibition from Teaching or Working with Children) Regulations 2003. A copy of the regulations can be found https://asssimilate.embc.org.uk and revised guidance on reporting individuals to the Secretary of State is available to download https://asssimilate.embc.org.uk.
This area of governance has to be handled with great sensitivity. All governing bodies should:
· approve the school policy and procedures. 
· monitor and evaluate annually the school child protection policy 
· consider the appointment of a nominated governor usually the chair – who would liaise with the Head Teacher/child protection co-ordinator over child protection issues. 
The Role of the Nominated Governor
The nominated governor for child protection will need to be familiar with local Area Child Protection Committee procedures, LA procedures and guidance issued by WAG. They will work with the designated teacher responsible for child protection to produce the child protection policy. It will be their duty to liaise with relevant agencies if any allegations are made against the Head Teacher. They should undertake the training available for nominated governors. The nominated governor should ensure that child protection is an annual agenda item for their governing bodies.
The Chair of Governors is the designated governor for child protection at Trallwn Primary School.

 The specific role of this post is to ensure;

· That Trallwn Primary School has a child protection policy in place which is appropriate to our needs and appropriately administered for maximum effectiveness.

· That the policy is reviewed and if appropriate, reviewed annually.

· That all staff’s developmental needs in terms of child protection are catered for.

That the governing body is updated at LAst once a year on,

· Changes on child protection procedures or changes.

· Training undertaken by the CPO

· Training undertaken by the designated governor and other staff

· The number of child protection incidents and cases (without details and names).

· School initiatives designed to increase child protection effectiveness

· Any allegations appertaining to the head teacher should immediately

          reported to the Chair of Governors, who must immediately contact the   

           LA’s Child Protection Officer and attend any Senior Strategy Meeting that    

           is subsequently called

       Action to Be Taken by Trallwn Primary School

· We will attend training on child protection on a regular basis.

· We will adhere to the All Wales Child Protection Procedures.

· All staff will inform the designated CPO of any concerns that they may have, or child disclosures regarding child protection issues, with individual children.

· Referrals will be made immediately to Social Services by telephone, followed by a written referral on a Common Assessment Form, within two working days.

· Any child on the Child Protection Register (CPR) absent without explanation will be immediately referred to Social Services and the Education Welfare Officer.

· All staff will inform the CPO of any allegations made against staff or volunteers, immediately.  The Deputy Headteachers will then gather information and report back to the Headteacher, who will make a decision as to whether further action is required

· Trallwn Primary School constantly seeks to strengthen relationships and partnerships with all parties involved in child protection, in order to share expertise and develop our own skills in this fundamentally important area.

Trallwn Primary School’s Role in Preventing Child Abuse

We fully appreciate that we have a key role in preventing child abuse.  We strive to maximise our role by;

· Providing our pupils with good lines of communications, with trusted adults within a safe environment.

· Encouraging children to talk and be listened to.

· Ensuring that all of our children are aware that there are adults available to talk to them in confidence.

NB.  We emphasise to all staff that should a child ask for their confidence, they should not make commitments that they would not be able to honour.  That is to say

-  Staff cannot maintain silence or confidence in matters related to child abuse.

· Our Personal Health and Social Education Curriculum provides opportunities for children to develop skills and explore issues related to their personal safety.
Appendix 1
Useful Telephone Numbers and Addresses:
	Social Services

Fax


	635700

635826

	Lisa Collins 
Child Protection and Safeguarding Officer –

	637148

	Kate Phillips – Head of School Support Unit

	636000

	Police Child Protection Unit
	456999

	Police Domestic Violence Unit
	456999

	NSPCC
	456545


Appendix 2
Definitions of Abuse
Categories and Signs and Symptoms
Physical abuse – involves physical injury to a child, including deliberate poisoning, where there is definite knowledge or a reasonable suspicion, that the injury was inflicted or knowingly not prevented. It may involve hitting, shaking, throwing, poisoning burning or scalding, drowning, suffocating or otherwise causing physical harm to a child, including by fabricating the symptoms of or deliberately causing, ill health to a child.
Typical signs of physical abuse are:
Bruises and abrasions especially about the face, head, genitals or other parts of the body where they would not be expected to occur given the age of the child. Some types of bruising are particularly characteristic of a non accidental injury especially when the child’s explanation does not match the nature of injury or when it appears frequently.

Slap marks may be visible on any part of the body.
Damage to the mouth such as bruised or cut lips or torn skin where the upper lip joins the mouth
Bite marks

Fractures

Poisoning or other misuse of drugs such as over use of sedatives

Burns and scalds
Sexual abuse – involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape or buggery) or non-penetrative acts. They may include involving children in looking at, or in the production of pornographic material or encouraging children to behave in sexually inappropriate ways.
Typical signs of sexual abuse are:
· A detailed sexual knowledge inappropriate to the age and developmental stage of the child 
· Sexually explicit language 
· Increased frequency of visits to the toilet 
· Reports of inappropriate sexual language 
· Behaviour that is excessively affectionate or sexual towards other children or adults 
· A fear of medical examinations 
· A fear of being alone 
· Sudden loss of appetite, compulsive eating, anorexia nervosa or bulimia nervosa 
· Excessive masturbation 
Promiscuity 
· Sexual approaches or assaults on other children or adults 
· Urinary tract infections, sexually transmitted diseases 
· Bruising to the buttocks, lower abdomen thighs, and genitals and other rectal areas bruises may be confined to grip marks where a child has been held so that abuse can take place 
· Drawing or pornographic or sexually explicit images/’material or writing. 
Emotional abuse – emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effect on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued on insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone.
Neglect - neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
The Child Protection Register – every Local Authority is required to keep a register of all children who are suffering ongoing significant harm. The purpose of this is primarily to alert professionals to those concerns.
www.dch.gov.uk/safeguardingchildren/index.htm www.dch.gov.uk/everychildmatters/index.htm. www.teachernet.gov.uk/management/childprotection
PAGE  
2

