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Our Distinctive Character, priorities and Aims 
 
Cwmllynfell is a traditional Welsh primary school situated in the village of Cwmllynfell. It 
lies in the area administered by Neath Port Talbot County Borough Council. It is a school 
which has a good reputation in the community, and staff and governors take pride in the 
school’s high standards of achievement. 

 
At YGG Cwmllynfell, we are committed to ensuring equality of education and opportunity 
for all pupils, staff, parents and carers receiving services from the school, irrespective of 
disability, race, gender, age, sexual orientation, religion or belief, gender reassignment, 
pregnancy & maternity, marriage and civil partnership.  To become citizens of the future 
who can co-operate with other people and nationalities, our pupils are taught to show 
respect and an understanding of religious and moral values. Each child is treated fairly and 
equally and there is no room for any inequality because of disability, race, gender, physical 
or academic ability. 
We aim to ensure that each child will reach his/her full potential by developing a culture of 
inclusion and diversity, in which all those connected to the school feel proud of their 
identity and able to participate fully in school life. Each child experiences success and are 
made aware of their potential so that they realise the important contribution that they make 
to the community that they are part of. Individuals make a school and therefore each child 
is unique. We believe that diversity is a strength, which should be respected and celebrated 
by all those who learn, teach and visit here.  

 
The achievement of all pupils is monitored and we use this data to support pupils, raise 
standards and ensure inclusive teaching.  We tackle discrimination by the positive 
promotion of equality, challenging bullying and stereotypes and creating an environment 
which champions respect for all.   

 
 

Characteristics of YGG Cwmllynfell 
 
At present (March  2018) we have 93 pupils on roll.  
100% of pupils were born in Britain.  
8% of these pupils belong to mixed race groups, either White and Black African, White 
and Asian or White and Black Caribbean. The remaining 91% of pupils are White British.  
35% of pupils have named Christianity as their religion, although it is not known how 
many of these pupils are practising Christians. 
0% of pupils practise a religion other than Christianity.  
13% of pupils throughout the school are on our Additional Learning Needs register. These 
pupils receive support and have access to school resources in varying degrees, according to 
their individual learning needs. 
1% of pupils are classed as having a disability. although we currently have 1 pupil on roll 
who experiences hearing impairment difficulties. This pupil, alongside the class teacher 
receives additional support from a peripatetic hearing impairment support teacher in order 
to ensure that strategies are in place to allow him full access to the curriculum. 
A number of pupils experience mild or very mild visual and hearing impairment, although 
none to a degree where additional support is required. Staff are fully aware that these 



pupils need to be carefully situated for all school activities to enable them full access to the 
curriculum.  
Mainstreaming equality into policy and practice 

 
Practice and Procedures  
Our learning environment is secure and caring. 

 
We have clear standards of acceptable behaviour and consistent procedures for dealing 
with what is not acceptable (see behaviour and discipline policy). 

 
Our curriculum is planned, relevant and monitored, to take account of pupils’ individual 
needs, as well as the needs of community and wider world. 

 
We actively seek to involve parents/carers in the life of the school as this enables them to 
get to know the school, develop trust and confidence and influence the school’s positive 
development. 

 
We do not tolerate any member of our community being made to feel unwelcome because 
of ethnicity, language, culture, gender, class, sexuality or status. We insist that all people 
whether children, parents, staff or visitors show respect for each other and we will actively 
challenge any infringements of this.  

 
We promote equal opportunities and diversity during assemblies, circle time, Personal and 
social Education, SEAL work, school visits, Religious Education lessons and other aspects 
of the curriculum.  

 
All children are encouraged to work and play freely with others of both sexes. 

 
Opportunities are given to all children to work with staff of both sexes. 

 
Discipline procedures i.e. rewards and sanctions are the same for both sexes. 

 
No teaching and non-teaching posts are sex-specific. Both men and women are encouraged 
to work with all age groups and each Key Stage. 

 
All staff have equal access to in-service training and positions of responsibility.  

 
An awareness of equal opportunity issues is addressed within all relevant policies within 
the school. 

 
Racist incidents will be reported to the authority as part of their monitoring procedures. 

 
As well as the specific actions set out beneath this plan, the school operates equality of 
opportunity in its day to day practice in the following ways. 

 
 

 
 
 



Aims  
 

We aim to provide all our pupils with the opportunity to succeed, and to reach the highest 
level of personal achievement.  To do this, we will: 

  
• use contextual data to improve the ways in which we provide support to individuals and 

groups of pupils and support each and every pupil to reach the highest levels of 
achievement of which they are capable.  

 
• monitor achievement data according to the various protected characteristics and action 

any gaps; 
 

• take account of the achievement of all pupils when planning for future learning and 
setting challenging targets; 

 
• provide fair and equal opportunities for all pupils, whatever their age, ability, gender, 

race or background and ensure equality of access for all pupils (distribute teacher time, 
teacher equipment, resources and support staff time fairly and equally between all 
children). 

 
• use materials that reflect the diversity of the school, population and local community in 

terms of the various protected characteristics, without stereotyping; 
 

• provide opportunities for pupils to develop the confidence, self-respect, understanding 
and awareness of cultures, religions and values that lead to respect for each other.  

 
• seek to involve all parents in supporting their child’s education; 
 

• increase knowledge and understanding of issues relating to Equal Opportunities and 
encourage classroom and staffroom discussion of equality issues which reflect on social 
stereotypes, expectations and the impact on learning; 

 
• include teaching and classroom-based approaches appropriate for the whole school 

population, which are inclusive and reflective of our pupils; 
 

• create an atmosphere within the school where all types of prejudice, discrimination and 
stereotyping can be challenged and eliminated. 

 
• help children recognise Britain as a multi-cultural society by studying different cultural 

traditions and develop a positive and caring attitude towards people of all communities. 
 

• help children explore the ideas of prejudice, discrimination and stereotyping in order 
that they can understand their own individuality and that of others. 

 
• help our pupils acquire the knowledge, competencies, experiences and skills to enhance 

their opportunities in life.  
 

• raise pupils’ expectations and aspirations and foster an awareness of the range of 
opportunities available. 



 
• commit resources to support and develop equal opportunities within the confines of the 

school budget. 
 
 
Setting our equality objectives 
 
We recognise our duty and responsibility to establish equality for all learners, staff, other 
members of the school community and service users regardless of their race, gender, 
disability, gender reassignment, sexual orientation, pregnancy & maternity, religion or 
belief, marriage and civil partnership as defined within the Equality Act 2010.  

 

The purpose of our Strategic Equality Plan (SEP) is to fulfil the duties to promote 
equality and embed fairness and equality at the heart of our school community and in all 
aspects of our school plans and policies.   

In setting the equality objectives for this school, we will take due regard to the Equality Act 
general duty: 

 
• Eliminate discrimination, harassment, victimisation and any other conduct that is 

prohibited under the Act; 
 

• Advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; this means: 

 
a) removing or minimising disadvantages suffered by persons who share a relevant 

protected characteristic that are connected to that characteristic. 
 

b) taking steps to meet the needs of persons who share a relevant protected 
characteristic that are different from the needs of persons who do not share it. 

 
c) encouraging persons who share a relevant protected characteristic to participate 

in public life or in any other activity in which participation by such persons is 
disproportionately low. 

 
• Foster good relations between persons who share a relevant protected characteristic and 

persons who do not share it 
 
 

Our SEP and Equality Objectives are set in the light of:  

 
The regional equality objectives identified in Appendix 1; 

 
• views expressed by stakeholders that have been involved in the development of the 

scheme; 
 

• issues arising as a result of our analysis of our pupil data. 
 



The delivery of our SEP will contribute to all of our actions and commitments to: 
 
raise standards; 
 
narrow the attainment gap in outcomes for children and young people; 
 
improve outcomes as described within the Children and Young People Plan (CYPP); 
 
promote community cohesion 
 

Our School Equality Objectives are set out in Section 5 and Appendix 2.   

 

Responsibilities 

Governing Body 

 
The governing body has set out its commitment to equality and diversity in this plan and it 
will continue to do all it can to ensure that the school is fully inclusive to pupils, and 
responsive to their needs based on the various protected characteristics.  In order to meet its 
reporting responsibility, the governing body will report on the progress of the SEP 
annually, as part of its Annual Report to parents. The governing body: 

 
• ensures that they are fully informed on matters concerning equal opportunities. 
 
•  seeks to ensure that people are not discriminated against when applying for jobs at our 

school; 
 
• takes all reasonable steps to ensure that the school environment gives access to people 

with disabilities, and also strive to make communications as inclusive as possible for 
parents, carers and pupils; 

 
• ensures that no child is discriminated against whilst in our school. 
 

• are aware of the contents and effectiveness of this policy and their duty to respond to 
any request by a parent to investigate a report of prejudice, discrimination or 
harassment. 

 
 
Senior Leadership Team 
 
The Headteacher and Acting Deputy Headteacher promote equality and eliminate 
discrimination by: 

 
• implementing the school’s SEP, supported by the governing body in doing so; 
 
• ensuring that all staff are aware of their responsibilities under the Act and are fully 

informed of our school’s SEP and equality objectives, 



 
• ensuring that all appointments’ panels give due regard to this plan, so that no one is 

discriminated against when it comes to employment or training opportunities; 
 

• promoting the principle of equal opportunity when developing the curriculum, and 
promoting respect for other people and equal opportunities to participate in all aspects 
of school life; 

 
• treating all incidents of unfair treatment and any incidents of bullying or discrimination, 

including racist incidents, according to the Authority’s and school’s policies; 
 

• ensuring that new staff receive suitable training and/ or appropriate information on 
issues regarding equality and equal opportunities 

 
Staff 
 
The school regards equality for all as a responsibility for all. All members of staff 
contribute to ensuring that our school is a fair, just and cohesive community by: 
 

• ensuring that all pupils are treated fairly and equally, and will maintain awareness of 
the school’s SEP; 
 

• behaving in a respectful and caring manner to both pupils and colleagues alike, to 
set a good tone and help create a positive atmosphere. 

 
• raising awareness of equal opportunity matters through assemblies, stories, role-play 

and discussion. 
 
 

• striving to provide material that gives positive images based on the protected 
characteristics and challenges stereotypical images; 
 

• challenging any incidents of prejudice, racism or homophobia, and record any 
serious incidents as prescribed in the LA and school’s policies, e.g. reporting of 
racial incidents; 

 
• supporting the work of ancillary or support staff and encourage them to intervene in 

a positive way against any discriminatory incidents. 
 
Information Gathering and Engagement 
 
Purpose and process 
 
The collection of information is crucial to supporting us in deciding what actions to take to 
improve equality and eliminate discrimination within the school community. The information 
also subsequently helps us to review our performance, so it needs to be detailed enough to 
enable us to measure how we are delivering on equality duties. The information also helps us to 



do accurate impact assessment and identify which of the school’s aims have been achieved and 
what we need to do better.  
 
Engagement is based on the information gained about representation of different groups. We 
aim to do this as fully as possible while recognising issues of sensitivity in relation to the 
different protected characteristics. We take particular steps to ensure disabled children and 
young people, parents and carers are involved as is their entitlement.  The reason that this 
progress is important is to understand the full range of needs of the school community.  

 
Types of information gathered 
 
The wide range of information gathered to support our planning and action to promote equality 
and eliminate discrimination includes the following: 
 
• an analysis of the responses received from pupils, parents/carers, staff, governors and 

community groups following the distribution of a questionnaire to determine equality 
issues.  The questions included in the questionnaire do not highlight specific protected 
characteristics, but seek to obtain stakeholders’ views across the board; 

 
• identification of children and young people, parents, carers, staff and other users of the 

school representing the different protected characteristics, if possible and appropriate. 
This helps us develop and monitor the scheme. Comprehensive and sensitive efforts are 
made to collect accurate information and meet data protection requirements, in addition to 
our duty to secure accurate information relating to ethnicity and first language; 

 
• pupil attainment and progress data relating to different groups; 

 
• children and young people’s views actively sought and incorporated in a way that values 

their contribution; 
 

• information about how different groups access the whole curriculum and how they make 
choices between subject options; 

 
• sports and activities choices of all groups;  

 
• uptake of enrichment activities by group; 

 
• records of bullying and harassment on the grounds of any equality issue; 

 
• outcomes of activities promoting community engagement and community cohesion; 

 
• outcomes of actions taken to secure the involvement of parents and others who have been 

identified as difficult to engage; 
 

 
Engagement  
 
The school involves pupils, staff, parents/carers, governors and other users of the school in 
relation to all equalities duties by means of discussion and questionnaires. The views of these 



groups of stakeholders and other equalities related groups are genuinely taken into account 
when we set priorities. 
 
In order to formulate our strategic equality plan we consulted with pupils through discussion 
and pupil questionnaires. We consulted with parents through questionnaires.  
 
 
Equality Impact Assessment 
 
Impact assessment refers to the review of all current and proposed plans and policies in order to 
help us act to promote equality and to ensure no person is disadvantaged by school activities 
through discrimination. Impact assessments are an on-going process to ensure that the school’s 
plans and policies are developed in an increasingly inclusive and equitable way.  
 
As part or this school’s compliance of the specific duties of the Act, we will continue to 
undertake impact assessment of all new policies and plans prior to them being implemented.  
Similarly, we will impact assess our existing policies and plans whenever they are reviewed.  
As such, impact assessments are incorporated into the school’s planned review and revision of 
every policy.  
 
Where impact assessments have been done, they will influence changes to policy and the 
review of the SEP itself.  
 
Objectives and Action Plans 
 
Our chosen Equality Objectives are:  
 

1. To improve access to information for pupils, parents and staff. 
 
2. To raise awareness of equality and diversity issues among pupils, staff and 

governors. 
 

3. To implement any guidance or resources available to us in an effort to avoid 
identity based bullying in our school. 

 
We have action plans covering all relevant protected characteristics (Appendix 2). These 
describe how we are taking action to fulfil both the general and specific duties.  
 

Our action plans will be incorporated into the School Development Plan, which ensures that 
they are checked, monitored and evaluated systematically. 

 
The action plans show: 
 

• objectives and specific actions; 
• expected impact and indicators of achievement (success criteria); 
• clear timescales; 
• who has lead responsibility; 
• resource implications; 
• specified dates for impact assessment and review.  



 
The school will evaluate the effectiveness of the SEP on a regular basis, through the governing 
body and with Estyn when the school is inspected. 
 
Publication and reporting 
 
The school provides a copy of its SEP and its action plan to meet its equality objectives in a 
range of formats and actively makes it available to parents/carers and others, including those 
identified as difficult to engage. The school prospectus includes a reference to the SEP and the 
values underpinning it.  
 
The school reports annually on the progress made on the action plans and the impact of the SEP 
itself on school ethos and practice within the school.  This is undertaken as part of the 
Governors’ Annual Report. 
 
All data collected will be used solely for the purpose of analyzing trends by protected 
characteristic in performance, take -up and satisfaction with services offered by the school or 
local authority. Such information will be stored separately from personal information which 
identifies the individual. In order to protect the identities of individuals when trend information 
is published no counts containing less than 5 individuals will be published. 
 
Monitor and Review 
 
As part of our responsibility to monitor the SEP, we commit to: 
 

• revisiting and analysing the information and data used to identify priorities for the SEP 
and action plans. This incorporates use of the overview of outcomes; 
 

• using the impact assessments to ensure that actions taken have a positive impact across 
all protected characteristics, that the promotion of equality is at the heart of school 
planning and that discrimination is being eliminated effectively.   

 
The review of the SEP informs its revision, the setting of new priorities and action plans. This 
process continues to:  
 

• involve the participation of a full range of stakeholders; 
 

• be evidenced based - using information and data that the school has gathered and 
analysed; 

 
• use the evidence to do accurate impact assessments which inform priorities. 
 
Appendices 
 

App. 1 Regional Equality Objectives 
App. 2 School Equality Objectives and Action Plan 
App. 3 Current school Access Plan  

 



Review 

We will undertake a full review of our SEP by March 2020.  It will be reviewed at 
regular interviews within two years as part of our self-evaluation process. 

 

Headteacher: 

 

 

Date:  

 

 

Chair of Governors: 

 

 

Date:  

 

 

 

YGG Cwmllynfell is a right - respecting community. We teach about the 

rights of others and we model respectfulness in all relations. We encourage 

our pupils, staff, parents and visitors, irrespective of race, disability or 

nationality to play an integral part in school activities and to be integral 

members of the school community.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX 1 

Regional Equality Objectives (ERW)  

1) Reduce Gaps in attainment between Boys and Girls and between other 
protected groups as identified in local data National research indicates 
inequalities in the levels of attainment between genders, ethnicities and 
between disabled people and non-disabled people.  Boys, black, 
Bangladeshi and Pakistani pupils and disabled children all perform 
poorly on average compared to other groups.  

2) Implement new Welsh Government Bullying Guidance and reduce 
Identity based bullying in schools. The All Wales Survey of Bullying in 
schools (WG 2009) found a range of identity based bullying in schools 
across Wales.  Examples include 22% of year 6 pupils had been 
‘bullied in a homophobic way’; 7% of year 7 pupils had been ‘bullied 
in some way due to learning difficulties’ and 3% of year 10 pupils had 
been ‘bullied in some way due to race or ethnic origin’.  

3) Reduce gaps in levels of attendance between different protected groups 
as identified in local data Work is currently underway to improve data 
analysis which can identify differences in attendance trends between 
groups of pupils with different protected characteristics.  Several 
reports have been commissioned nationally which examine attendance 
of Gypsy Traveller and Irish Traveller children.  Each found that 
attendance was lower among these children.  

4) Reduce the number of NEETs Wales has a higher proportion of people 
who were not in education, employment or training (NEET) among the 
16-24 year old group than England.  Being NEET is a major 
disadvantage to young people.  

5) Improve access to information and physical access to schools and other 
learning settings for pupils, parents and staff. Head teachers and 
Governors need to be confident that all pupils can reasonably access 
services and are not unjustifiably disadvantaged by having any of the 
protected characteristics.  Schools already have Disability Access Plans 
in place. However, schools and local authorities through the public 
sector equality duties need, to cater for the needs of all protected 
groups so the scope is wider than Disability Access Plans.  

6) Raise awareness of equality and diversity issues among Pupils, Staff 
and Governors. None statutory guidance on the Public Sector Equality 
Duties states that ‘a listed body in Wales (including all Schools) must 



make appropriate arrangements to promote knowledge and 
understanding of the general and specific duties amongst its 
employees.’  In the school context we wish to extend this to include 
pupils and Governors. 


