
Summary of School Priorities 

Current Academic Year 
2021 -2022 

Priority 1 
To develop pupils’ writing through a focus on read, write inc in PS1 and 2 and extended writing in PS3 

Rationale 
Following the COVID-19 pandemic staff have identified that pupils’ ability to write at length was limited due to range of tasks which could be taught during 
lockdown.  On return to school, staff identified the need to develop writing through guided writing sessions; an area which was difficult to address through a 
blended learning approach. We know that a focus on language and literacy is especially important for pupils with English as an additional language. 
Research indicates that purposeful speaking and listening activities support the development of pupils’ language capability and provides a foundation for 
thinking and communication – this will continue to be a focus across the school. 
 

Priority 2 
Implement a whole-school approach to emotional and mental well-being including an effective tracking and assessments of needs of all pupils 

Rationale 
2020 has taught us about the importance of maintaining our emotional and mental well-being for the children we teach as well as our school staff. Using 
the ‘Framework on embedding a whole-school approach to emotional and mental well-being’ the new well-being lead for the school will develop a whole 
school approach to embedding the AoLE for health and wellbeing.  
 
 

Priority 3 
To develop pupils’ independence and motivation to use mathematics effectively in a range of contexts 

Rationale 
Through the pandemic staff recognise that the teaching of maths has been limited with more emphasis given to practising of skills than problem solving and 
application of calculation strategies. In PS1 the focus will be to plan daily activities targeting specific maths concepts and skills and to explore maths 
through books, puzzles, songs, rhymes, puppet play and games. In PS2/3 while demonstrating the solving of a problem, a teacher needs to model how to 
plan, monitor, and evaluate their thinking by reflecting aloud on a series of questions. Teachers will plan different contexts for pupils to apply mathematics 
focusing on real life problem solving learning. 
 
 

Priority 4 
To continue journey of school as a learning organisation through promotion of and development of leadership at all levels 

Rationale 
Following retirement and promotion of key members of staff, there is a need to develop the leadership team at all levels. The pandemic has prevented staff 
from meeting together within AoLE teams and has limited team meetings within school. The senior leadership team, wider curriculum leadership team and 
AoLE teams need to be reviewed, skills and strengths analysed and a programme of bespoke CPD, coaching and mentoring put in place.  
 



 

Priority 5 
To focus on assessment procedures linked to curriculum 2022, reviewing our current assessment for learning strategies and reviewing these 
alongside teaching and learning approaches. 

Rationale 
Staff in PS1 acknowledge the need to undertake action research regarding planning for observations and a clear assessment of learning leading to the 
planning of next steps. There also needs to be a review of how pupils are involved in this planning and assessing. 
In PS2/3 staff need to familiarise themselves with the new progression steps and review approaches to assessment and progress in light of the 
requirements within each step. 
 

 


