
 

 

  
  

Action Review Date Staff Resource Success Criteria 

+ The general release of teachers to engage in professional learning activities. 
 

Dec 2021 
Mar 2022 

All All teaching 
staff; 8 x 
£185(supply 
rate). 

Improved pedagogy and PM and SIP 
targets achieved.   

+ The release costs for practitioners to engage in research activities and critical enquiry, funding 
release time to investigate the implications of the new curriculum for their own teaching and 
assessment practice and the release costs to enable practitioners to collaborate both within 
school and across clusters and networks of schools – engaging with collaborative professional 
learning and collaborative planning 

Dec 2021 
Mar 2022 
July 2022 

All All teaching 
staff; 8 x £185 
(supply rate). 

Staff to have a deeper and broader 
knowledge of a Curriculum for Wales.   

   Total 
Spend £2,960.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021-22 
Professional Learning Grant 

£2,643.00 



 

 

 
 
 
 

 

Target Action Review Date Staff Resource Success Criteria 

+ intervene early to address weakness, 
particularly in literacy and numeracy. 
 
To raise the reading age of targeted FSM 
pupils, to reduce the gap between FSM and 
non FSM reading outcomes/standards. 
Salford Reading/National Reading test data 
to be used to determine grouping. 

Staff to work with targeted pupils to provide 
frequent intervention.    

Dec 2021 
Mar 2022 
July 2022 

LJ 
MLl 

 

2 x L3 TA's = 
£38,815.00 

For the targeted FSM pupils to increase 
their individual reading age/outcomes.    

+ identify where and when support is 
required using appropriate diagnostic and 
tracking systems and what this looks like. 
 
To provide wellbeing support; ELSA, 
Nurture, lunch time Nurture, RBP, Daily 
Check ins, Families Connect etc. 
Boxall and professional judgement to be 
used to target individuals. 

Staff to work with targeted pupils to provide 
frequent intervention.    

Dec 2021 
Mar 2022 
July 2022 

RM 
MJ 
PJ 
NB 

2.5 hrs support 
5 x L3 TA's =  

£12,025.00 

For the targeted FSM pupils and families 
to increase capacity to improve on their 
wellbeing.     

   Total 
Spend £50,840.00 

 

 

 

 

 

 

 

 

 

2021-22 
PDG & EY PDG 

£47,150.00 



 

 

 
 
 

 

Target Action Review Date Staff Resource Success Criteria 

Staff and pupil to have access in school and 
at home to appropriate Maths activities / 
SoW. 

Purchase a whole school systematic Maths SoW. 
(Active Learn) 

Dec 2021 
Mar 2022 
July 2022 

HT 
 

£1,000.00 For the pupils’ gain appropriate 
knowledge and progression in Maths.    

Staff and pupil to have access in school and 
at home to appropriate reading activities / 
SoW. 

Purchase a whole school systematic Maths SoW. 
(Bug Club) 

Dec 2021 
Mar 2022 
July 2022 

HT £1,000.00 For the pupils’ gain appropriate 
knowledge and progression in their 
reading.    

Staff to track pupils’ skills which will enable 
the staff to plan their lessons appropriately. 

Purchase a whole school assessment trackers. 
(INCERTS) 

Dec 2021 
Mar 2022 
July 2022 

HT £1,000.00 For the pupils’ to be provided with the 
appropriate skills and differentiated 
lessons and for their acquisition of skills 
to be tracked accurately. 

Staff to have access to safeguarding records 
and information.  
 

Purchase a whole school safeguarding database. 
(My Concerns) 

Dec 2021 
Mar 2022 
July 2022 

HT £1,000.00 For all staff to have up to date access to 
our safeguarding information and record 
keeping.  

For the SDP targets to be funded.  Dec 2021 
Mar 2022 
July 2022 

HT £1,500.00 For the SDP targets to be suitably funded.  

For the school to be suitably resourced. Dec 2020 
Mar 2021 
July 2021 

HT £2,500.00 For the school to be resourced.  

To fund supply for all staff as they complete their PM targets.  Dec 2020 
Mar 2021 
July 2021 

HT £3,500.00  

   Total 
Spend £11,500.00 

 

 

 

2021-22 
RCSIG 

£11,564.00 


