
1 

 

 

 

 

 

 

    Waunarlwydd Primary School 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Governors Annual Report to Parents 
                       2019/20 
 

 

 

    
                              

 



2 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3 

 

Waunarlwydd Primary School 
 

Foreword to Governor’s Annual Report to 
Parents 2019/2020 

 

 
   It gives me great pleasure to write my second foreword in my role as Chair of 

Governors to the 2019/20 Waunarlwydd Primary School Governing Body Annual 

Report to Parents. 

Who would have thought how different this year would be to any other? 

Firstly, I would like to thank you, the parents and carers for the support you have 

provided to the head teacher and staff at this time.  Due to the Covid-19 pandemic, 

the ability to follow the new curriculum for Wales and maximising pupil attendance 

have been of lesser importance than ensuring the health, safety and wellbeing of 

both staff, children and the wider school community.  The governing body is very 

aware of the part that parents play in the education of their children. 

I have again been fortunate to witness first-hand the hard work and dedication of all 

the staff, (teaching and non-teaching) in Waunarlwydd Primary school and the 

difference they make to ensure your children have the best possible opportunities 

available to them. 

On behalf of the Governing Body I would like to thank all the staff (teaching and non-

teaching) for their hard work and diligence in this unprecedented time.  It was 

fantastic that with very little notice to see how flexible and creative the staff have 

been in putting the needs of your children first  

Mr Evans and his staff have ensured all children were supported, whether in school 

or at home, making use of online resources to assist with the children’s learning, or 

providing books and games to children who were not online.  This has ensured that 

the successful track record in enabling pupils to make strong progress and 

improvement has been maintained as much as possible. 

Special thanks to Gowerton Comprehensive School who helped enormously by 

providing additional devices to the children who needed them, and for providing 

packed lunches each day for the children. 

Regular communication was maintained with all families, whether on the phone, by 

email or in person when delivering meals to their homes. 
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The Local Authority has very recently completed the Covid-19 Compliance Audit and 

the school have been congratulated for their excellent work in ensuring everyone 

continues to be safe.   Ongoing, it is vitally important that we fully adhere to the 

Covid-19 rules put in place to protect, staff, children and the wider school 

community. 

In terms of Finance, the school continues to benefit from prudent financial 

management.  The difference between budget allocation of £816,997 and identified 

spending needs of £883,164 was -£66,167.  The resulting deficit setting was offset 

by a brought forward reserve of £106,040.  The financial year was completed with 

projected reserves on 31/3/20 of £39,312. 

The vast majority of our budget is spent on staffing costs, having the ability to set a 

deficit budget allows us to maintain staffing at an acceptable level when the budget 

share of schools is decreasing year on year and the running costs are increasing. 

I would like to thank my fellow governors for your hard work and ongoing support 

especially in this unprecedented time.  Combining full time employment and raising a 

family with the ever-increasing demands placed upon you, as a school governor is 

never easy. 

Finally, I would like to remind parents that even though the governing body is no 

longer legally obliged to hold an annual meeting with parents, they can request a 

meeting with the governing body for any school related matter at any time during the 

academic year.  

I would therefore encourage any parent who has an issue in relation to their child to 

contact Mr Evans in the first instance, a member of the school staff or a governor to 

arrange an appointment to discuss it. 

    

Stay safe and well 

 

Rayna Soproniuk 

Chair of Governors 
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Composition of Governing Body 
 

Status Name End of Term of Office 

Chairperson Mrs. Rayna Soproniuk 
c/o Waunarlwydd Primary School 
Brithwen Road 
Waunarlwydd 
Swansea 

25.01.2021 

LEA Representatives   
Cllr Wendy Lewis 
Mr. Adrian Rees 
Mrs. Rayna Soproniuk 
VACANCY 

  
23.08.2021 
08.08.2024 
25.01.2021 

Parent Governors Mrs. Lara Sturgess 
Mrs. Claire Burnes 
Mr. David Meredith 
Mrs. Karen Head 
VACANCY 

15.10.2023 
18.07.2023 
05.04.2023 
04.02.2022 

 

Community Governors Rev. Ian Davies 
Mr. Chris Owen 
Mrs. Julie Wagstaff 
Mrs. Barbara Miller 

16.04.2022 
14.03.2023 
16.03.2024 
14.03.2023 

 

Teaching Governors Ms. Kirsty Williams 
Mr. Nick Reid 

26.02.2024 
10.10.2023 

 

Non-Teaching Governor Mrs. Collette Cornish 19.10.2023 
 

Clerk to Governors Mrs. Karen Lang 
c/o Waunarlwydd Primary School 
Brithwen Road 
Waunarlwydd 
Swansea. 

           

 
 

 
There will be a Parent Governor election in Autumn 2020. 
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School Population and Class Structure  
September 2020 

 Classes 

 
Ms. Williams 

Year 6 
Year 5 

                13 
17 

 
Mrs. Wallace 

Year 6 
Year 5 

14 
15 

 
Mr. Reid 

Year 6 
Year 5 

15 
15 

 
 Mrs Leyshon-Breeze 

Year 4 
Year 3 

14 
16 

 
Mr. Jenkins 

Year 4 
Year 3 

17 
13 

Mrs. Evans & 
Mrs. Thomas 

Year 2 
 

25 

 
Miss Tyrrell 

 
Year 1 

 
 

 
31 

 
Mrs. Melen 

          
Reception 

 
29 

Mrs. McDonnell Nursery (am)    27     
                       

 

Year Groups 

Year 6 Year 5 Year 4 Year 3 Year 2 Year 1 Rec Nursery 

 
42 

 
47 

 
31 

 
29 

 
25 

 
31 

 
29 

    
     27 

 
KS2     -  149 
FP        -   85 
    234 
Nursery -    27 
 Total                        262      
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ATTENDANCE AND PUNCTUALITY 
 
The Department of Education and Employment leaflet School Attendance: Information for 
Parents includes the following advice:- 
 

 Make sure that your child goes to school regularly, and arrives on time.  Start these good 
habits at an early age, while your child is at primary school. 

 If your child is ill, contact the school on the first day of your child’s illness. Staff will be 
concerned if they do not hear anything. 

 Wherever possible, you should take your holidays during school holidays. 

 
In Wales we want all of our pupils to achieve success, so it is important that parents do their 
best to support pupils in attending school for the full 190 days in an academic year, as stated 
in the Education (School Day and School Year) (Wales) (Amendment) Regulations 2006.  
 
Under the Education Act (1996), it is the responsibility of the parent to ensure that their 
son/daughter attend school. 
 
Regular school attendance is vital and missing school can have a significant impact on 
achievement over a one year period as illustrated below: 
 

95-100% 
attendance 

Best chance of success Your child is taking full advantage of every learning 
opportunity. 

90-95% 
attendance 

At least 2 weeks of 
learning missed 

Satisfactory.  Your child may have to spend time catching 
up with work. 

85-90% 
attendance 

At least 4 weeks of 
learning missed 

Your child may be at risk of underachieving and may need 
extra support from you to catch up with work. 

80-85% 
attendance 

At least 5 ½  weeks of 
learning missed 

Your child’s poor attendance has a significant impact on 
learning. 

Below 80% 
attendance 

At least 7½ weeks  
of learning missed 

Your child is missing out on a broad and balanced 
education. You are at risk of prosecution. 

 
To support our drive to increase pupil attendance a decision has been taken by ERW, our 
regional Education Consortium, TO RECOMMEND that OTHER THAN IN EXCEPTIONAL 
CIRCUMSTANCES, no absences due to holidays during term times will be authorised by 
Head-Teachers. This means absences due to pupils being taken on holiday during term time 
will be recorded as unauthorised*.   
 
We hope that you can support this policy change and arrange your holidays around the 
existing 175 days the schools are closed through weekends and school holidays and help us 
support your child in achieving success in school. 
 
*An unauthorised absence is when the school has not received an oral or written explanation 
for a pupil’s non-attendance, or when an explanation is unacceptable. The school makes a 
reminder for an absence explanation by the standard letter or telephone call. Letters are also 
sent home concerning lateness. If no satisfactory explanation can be obtained for frequent 
absences or lateness the school Educational Welfare Officer can asked to call at the home 
in question. 
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School Attendance Statistics Sept 2019- March 2020 

 

Attendance percentage of possible sessions for pupils on roll and leavers of compulsory 
school age only. 

Group Presents Authorised Absences Unauthorised Absences Possible % Attend 

Year R 90.2 6.5 0.9 100.0 92.6 

Year 1 89.9 7.6 2.5 100.0 89.9 

Year 2 94.2 4.8 1.0 100.0 94.2 

Year 3 90.8 5.7 0.7 100.0 93.6 

Year 4 92.4 4.4 1.1 100.0 94.5 

Year 5 93.2 5.2 1.0 100.0 93.8 

Year 6 90.9 5.2 0.8 100.0 94.0 

Totals 91.7 5.5 1.1 100.0 93.4 

 

Our whole school attendance for 2019/20 (September – March) was 93.4%. 

 

Our school’s Key Attendance Strategies are:- 
 The provision of a school setting which is welcoming, one where pupils 

predominantly feel happy and safe. 

 The provision of a curriculum which is engaging and inclusive of all need. 

 Vibrant and purposeful ongoing dialogue with parents / carers which 
continually promotes a high profile for attendance and punctuality through a 
combination of support and challenge. 

 Inclusion as a key annual school development priority and HT performance 
management objective. 

 Keen use of ‘first day’ absence procedure by which unreported pupil 
absences are followed up with phone calls, text messages and, where 
appropriate, home visit. 

 Raised profile of attendance levels as a key performance indicator via regular 
reports to governors and parents, and regular updates for parents. 

 Designated webpage devoted to attendance news and updates, for instance 
‘current class of the week’. 

 Weekly and termly reward systems for pupils referencing class as well as 
individual attendance levels. 

 Inclusion of attendance levels as part of reports to parents and as an agenda 
item on termly parental meetings. 

 Regular dialogue with pupils and their families in order to ensure role of 
regular attendance remains a key priority for all. 
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 Aspirational target setting. 

 Strict adherence to ERW’s guidance on term time absence policy. 

 Careful tracking of pupil attendance levels and rapid follow up actions where 
attendance levels are falling short of / are in danger of falling short of 
expected levels. 

 A dedicated attendance officer with well understood roles and responsibilities 
in relation to promoting attendance levels. 

 Pupil well-being targets strategically set and effectively monitored. 

 Attention paid to the general pupil welfare / well-being indicators as key 
contributors to pupil attendance levels. 

 Effective liaison with key partners such as EWO and TAF worker as well as 
health care professionals. 
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School Terms and Holiday Dates Academic Year – 2020/21 
 

 Mid Term Holidays  
Term Term 

Begins 
 Term 
Ends 

Begins Ends  Term 
Begins 

Term  
Ends 

 

Autumn 
2020 

   Tuesday 
1 Sept 

Friday 
23 Oct 

Monday 
26 Oct 

Friday 
30 Oct 

Monday 
2 Nov 

Tuesday 
22 Dec 

 

     

Spring 
2021 

Monday 
4 Jan 

Friday 
12 Feb 

Monday 
15 Feb 

Friday 
19 Feb 

Monday  
22 Feb 

Friday 
26 March 

 

     

Summer 
2021 

Monday 
12 Apr 

Friday 
28 May 

Monday 
31 May 

Friday 
4 June 

Monday 
7 June 

Monday 
16 July 

 

 

 

Bank Holidays – Academic Year 2019/2020 
 

Good Friday 2 April 2021 

Easter Monday 5 April 2021 

May Day 3 May 2021 

Spring Bank Holiday 31 May 2021 
 

 

School INSET/Staff Preparation Days – Academic Year 2020/21 
 

The school will be closed to pupils  
on the following dates: 

Day 1 1 September 

Day 2 21 December 

Day 3 22 December 

Day 4 TBA 

Day 5 TBA 

  

 
    
School Session Times 
 

KS2 8.50am 11.50am 

12.45pm 3.20pm 

FP 8.50am 11.50am 

12.50pm 3.20pm 
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School Performance Foundation Phase 
 

Percentage of pupils achieving Outcome 5 or above in each area. 

 
*Performance data is up to July 2019 due to Covid19 school closure in 2020. 

 
 
School Performance Key Stage Two 
 
  Percentage of pupils achieving Level 4 or above in each subject at KS2 
 

 
 
 
 
 
 
 

 

                    School                                          LA Wales 

Title 2016 2017 2018 2019 2019 2019 

Foundation 
Phase Indicator  

92.6  92.3 95.5 80.7   75.2 80.0 

Language, 
Literacy & 
Communication 

96.3 92.3 93.4 80.7 76.3    82.0 

Mathematical 
Development 

 
92.6  92.3 97.7 80.7 80.7    84.7 

Personal & 
Social 

Development, 
Well-Being and 

Cultural 
Development 

96.3 94.9 100    96.8    91.1   92.2 

 
                        School                                         LA Wales 

Title 2016 2017 2018 2019 2019 2019 

Core Subject 
Indicator 

92.1 93.5 97.6 100 86.8 87.8 

English 92.1 93.5 97.6 100 88.7 89.7 

Mathematics     97.4 93.5 97.6 100 89.4 90.7 

Science 97.4 93.5 100 100 89.7 90.8 
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Community Links 
 

Over the past year, Waunarlwydd Primary School has continued to develop its links 
with the local community. 
 

 Harvest and Christmas visits to St. Barnabus church together with weekly 
visits to school from our ‘Open the Book’ friends. 

 Pupil representatives took part in a special Remembrance Day service at 
Gowerton School. 

 Toddlers sessions 

 Community Police Officers visit the school and talk to the children about the 
problems in our local community: including litter, graffiti, fire setting, bullying 
and the use of bad language, 

 P.C. Parry - visits the school regularly to discuss issues with the children such 
as ‘Stranger Danger’. 

 School website/Twitter – updated regularly with information about class 
activities, trips and visits and general news. 

 Class assemblies 

 Harvest Assembly, donations of food to local food bank. 
 
 
 
Sport and Extra Curricular activities 
 
During the school year, there are opportunities for pupils to take part in sport and 
other varied activities outside normal school hours. Over the past year, some of the 
activities on offer were- 
 
Football 
Rugby 
Cookery 
Singing 
Creative Kidz club 
Eco club 
Fit kids 
Netball 
Mad Science 
Cross Country 
Athletics 
 
The school has also engaged with outside agencies outside agencies including 
Football First, Gower College (football), Gowerton Comprehensive (rugby)and the 
LC2 (basketball) to coach pupils. 
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Curriculum 

The language which is used as the medium of instruction and the normal business of 
the school is English. 

School Development Plan teams have been responsible for developing plans for our 
key priorities for the coming year, which run under 3 overarching headings – 
Wellbeing, Learning Behaviours and Standards: 
 

Wellbeing 
 
Senedd: Our belief in the value of pupil voice has further enhanced with the 
establishment of our School Senedd groups, which provide all pupils with a platform 
for having a real impact on school improvement.  
 
Growth Mindset: Developing a Growth Mindset within all pupils continues to be a 
focus and the positive impact on attitudes to learning is clear. Building the children’s 
capacity to develop perseverance, reflectiveness, resourcefulness and co-operation 
skills are at the forefront of our constant desire to allow all pupils to thrive. 
 
Health and Wellbeing: A new Relationship and Sex Education programme of 
learning has provided clear progression within the school and the development of 
this area of learning will continue to be a focus. Our healthy eating programme has 
provided the opportunity for pupils to lead the development of a healthy lunchbox 
scheme.  
 
Learning Behaviours 

 
Outdoor Learning: We have investigated the benefits of outdoor learning on pupil 
engagement and progression across the curriculum. Plans are in place to further 
develop the outdoors as a key learning resource. 
 
Expressive Arts: The focus on engaging pupils through the provision of varied 
experiences has proved successful. Links to external agencies have developed 
expertise in both staff and pupils. Notable successes have been the ‘Croeso’ art 
project in KS2 and ‘Aliens in Space’ dance and drama performance in Foundation 
Phase. Provision is now varied and skill development progressive.  
 
Standards 
 
Maths and Numeracy: Our aim is for good teaching and learning to reinforce cross-
curricular responsibilities. We believe in the concrete, pictorial, abstract process 
involved in mathematical skill acquisition. In particular, we want to impact on cross-
curricular application to improve pupils’ ability to apply number skills with consistent 
accuracy. We want to ensure that pupils develop breadth as well as depth of 
knowledge and understanding to enhance problem-solving skills. 
 

Language, Literacy and Communication: The focus on oracy this year aims to 
build on the outcomes from last year’s focus on reading in general and on the 
development of comprehension and inferential skills. It aims to ensure that there is a 
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consistency of approach across both phases, concerning the use of some key 
agreed strategies such as Talk for Writing and Reading the Moving Image. 

 

Science and Technology: The last two years’ plans have started to make the 
desired impact on standards in pupils learning of science. They can now investigate 
and organize their work and findings in meaningful ways. The next stage of progress 
aims to increase pupils’ ability to use scientific skills, particularly predicting, across 
the curriculum. 
 
Humanities: Thematic planning has provided the opportunity to use Humanities as 
the central vehicle for cross-curricular learning e.g. WW2. Monitoring of provision 
and cross-curricular learning has provided an excellent foundation as we move 
towards the new Curriculum for Wales. 
 
 

These key aspects and areas of learning and experience will strategically link to the 
cross-curricular responsibilities of: 
 

 Literacy 
 Numeracy 
 Digital Competency – Monitoring of the provision of digital skills and the 

application within topics has highlighted the strong progress pupils are 
making, as well as identifying clear next steps. 
 

Cymraeg 
 
The School has a detailed plan in place to improve pupils’ skills in Welsh so they can 
begin to use the language in a wider range of contexts. 
 
‘Patrwm yr wythnos’, continues to be used which is a language pattern to help each 
year group/ class of children converse more naturally in Welsh as well as English. 
The language pattern is then to be used in class/ at home (as it is shared via the 
school website) for the week, or if needed 2 weeks, in order to promote bilingualism 
across the school  
 
Displays are bilingual and each year group has a Welsh section on their class 
website, providing parents and children with everyday Welsh that is used at school 
and can be used at home as well as some extra vocabulary specific to home life. 
 
Progress with the Siarter Iaith Bronze Award is ongoing. Our Criw Cymraeg are 
enthusiastic and keen to promote Welsh around the school. They are working with 
the Digital Sennedd group to create Welsh games and e-books. 
 Staff are continuing to promote use of Welsh in the outdoors by playing Welsh yard 
games. 
 Every class now has a take home Welsh mascot and pupils are asked to keep a 
Welsh diary of their weekend with the mascot. This helps to promote the use of 
Welsh oracy and writing both at home and in school. 
  
Our new Athrawes Bro, Sian Wilson has been visiting the school regularly in order to 
reinforce the language patterns and strategies, including the use of language fans 
which have basic Welsh language patterns. 
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Healthy Schools 
 
The Swansea Healthy Schools Scheme is an exciting and long term Welsh 
Government Initiative, which aims to actively promote and protect Health.  This 
includes all aspects of Health: physical, emotional, mental and social, and the 
wellbeing of the whole school community.   
 
Our school has achieved the Level 5 Healthy Schools Award. Some of our focus 
areas have included: 
 

 Encouraging healthy eating – fruit tuck shop at break time and Cooking Club 
for years 5&6. Also, weekly cooking for all Foundation Phase classes. 

 First Aid Training/Life skills for Year 5 pupils. 

 After School Clubs – Fitness, Football, Rugby, Dancing, Netball, Athletics, 
Cross Country and Tennis . 

 Rights Respecting Schools Award 

 In Foundation Phase, children have access to drinking water in their 
classrooms. In Key Stage 2 there are 2 water fountains and a water cooler. 

 Our Healthy School Senedd Group have produced a ‘Healthy Lunchbox’ 
leaflet which has been distributed to parents. 

 Miss Tyrrell has met with Catrin Todd (Healthy Schools Advisor). 
 

 
Our target now is to continue to maintain and promote Healthy Living across 
the school. 

 
 
Additional Learning Needs  
 

Pupils with ALN are identified in a number of ways, including class teacher’s 

observations, parents’ concerns, results from the Annual Reading Survey, NFER 

tests, monitoring and teacher assessments. 
 

Provision is made for all pupils with ALN in various ways; through differentiated work 
prepared by the teacher in class; extra support from the support teacher and/or 
LSAs; the involvement of specialist teachers from Access to Learning; health care 
professionals; a speech therapist; English as an additional language teacher; the 
Educational Psychologist and other outside agencies.  All children receiving 

additional support are identified on the school’s ALN register. 

 
 The ALNCO and class teachers have worked very closely to ensure that all children 
who require additional support have specific and achievable targets that are within 
their reach. 
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Inclusion 
 
Waunarlwydd Primary School is an inclusive school.  All staff work hard to ensure 
that high quality inclusive practice exists at our school. 
  
Inclusion within Waunarlwydd is coordinated by the ALNCO - Mrs. Thomas. She has 
shared responsibility for coordinating and overseeing the additional learning 
provision, maintaining the Additional Learning Needs register, reviewing IEPs 
(Individual Education Targets), overseeing the support provided for pupils with 
English as an additional language and fulfilling the ALN Code of Practice at the 
school.  The school has a policy for inclusion, a copy of which is available upon 
request from the school office. 
 
 
 
The School response to helping those with disabilities 
 

The Disability Discrimination Act 1995 defines a disabled person as one who has “a 

physical or mental impairment, which has substantial and long term adverse effect 

on a person’s ability to carry out normal day-to-day activities”. 

 
The Governing Body recognises that as far as possible, pupils with special needs 
should join in with everyday activities with other pupils (subject to certain conditions 
set out in Section 161(4) of the Education Act 1993). 
 

The school building is on one level and the school office and Head teacher’s room 

can be found near the main entrance. There are ramps both at the main entrance 
and at the entrance to the KS2 end of the school. There are disabled toilets both in 
the Infant and KS2 areas of the school. In the Foundation Phase area of the school a 
stair lift has been installed which can accommodate a wheelchair. 
 
Parents or visitors who have difficulties understanding or presenting oral or written 
communication can arrange for the provision of alternative methods (e.g. large print 
copies, meetings, etc.). The person concerned, or their appointed representative, 
should contact the Head teacher to discuss arrangements.  

 

 

Review of Policies, School Strategies and School Prospectus 
 
There is an ongoing programme of reviewing and updating policies, School 
prospectus and schemes of work. All policies are available for viewing at the school 
office and Statutory Policies are on our website. 
 

 

 

 



17 

 

Toilet Facilities 
 
Nursery 
 
There are pupil toilets and one disabled toilet. 
 
Foundation Phase 
 
Pupil toilets are situated next to Miss Tyrrell’s class and there are boys and girls 
toilets together with a disabled toilet next to Mrs. Horseman’s class. 
 
 
Key Stage 2 
 
There are boys and girls toilets in the Key Stage 2 corridor and there is one disabled 
toilet. 
 
Cleaning 
 

The toilets are cleaned daily by cleaning services and the site manager monitors this 
work; any problems are reported to the cleaning supervisor. 
 
Also, from September 2020, all toilets are regularly cleaned throughout the day. 
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Waunarlwydd Primary School 

 

End of Year Expenditure 2019/20 

 

 Teaching Costs                  £642,214 

 

Support Staff Costs  £294,605 

 

Administration Costs  £18,981 

 

Capitation Costs  £12,956 

 

Energy Costs   £23,555 

 

Premises Costs                £27,790 

 

Recharges   £71,539 

 

Gross Expenditure  £883,164 

 

 

 


