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Introduction 

 
It is the belief of staff and Governors at Waunarlwydd primary school, that all 
children should receive the opportunity to develop their personal potential, through 
the provision of a broad and balanced curriculum, which recognises their social and 
emotional development and provides access to appropriate learning opportunities.  
Our school recognises that individuals are unique in their interests, abilities, 
motivation and learning needs and that diversity should be acknowledged and 
valued.  This inclusive ethos is further explored in our inclusion policy. 
 
Our school policy complies with the Education act, which aims to protect and 
support children with special educational needs.   
The code of practice has identified the responsibilities of the bodies concerned and 
advised how the legal requirements should be met for pupils with SEN.  
The local authority also has a policy for children with SEN.  As a local authority 
school, we are involved with the implementation of that policy and are affected by 
the requirements of the local authority and resources made available to the school. 
 

Aims 

 
The aim of the special educational needs policy is to put in place the procedures 
which identify those children who require additional provision in order to meet their 
specific needs, whether they be social, emotional, behavioural, physical, sensory or 
academic. 
 
This policy will be regarded as a working document, accessible to all members of 
staff and parents.  It will be regularly discussed and reviewed. 

 

 
Objectives 

 
 To ensure that pupils who have Special Educational Needs are identified and 

appropriate provision made to meet their needs. 

 
 To involve parents as equal partners in the process of identification, assessment 

and provision, through good channels of communication and liaison. 
 

 To seek advice and support from external agencies as appropriate in meeting 
pupils’ needs. 

 

 To ensure that all children are given access to a broad and balanced curriculum 
including the National Curriculum, through systems of identification and use of a 
wide range of teaching situations and strategies. 
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Support / SENCO 

 
At Waunarlwydd Primary, the duties of the Support Teacher are undertaken by the 
SENCO. 
See Staff Handbook for staff list. 
 
 

Identifying Children who have S.E.N. 

 
Teachers at Waunarlwydd are aware of the importance of early identification and 
provision for pupils with SEN whom they teach. 
Teachers meet before pupils move to a new  year group to discuss children with 
SEN and to pass on relevant documents.  The SENCO  also ensures that all 
relevant information is available to staff at these meetings to aid smooth transition 
between year groups. 
 
The progress made by all pupils is regularly monitored and reviewed.  Initially, 
concerns registered by teachers, parents or other agencies are addressed by 
appropriate differentiation in the classroom and a record is kept of strategies used.  
If progress continues to cause concern, the class teacher discusses appropriate 
action with the SENCo and the pupil may move to School Action.  In some cases a 
pupil may move straight to School action Plus. 
 
SCHOOL ACTION 
 
A pupil is at School Action when they are identified as needing provision additional 
to or different from that provided as part of normal class activities. 
The triggers for intervention through School Action will be concern, backed by 
evidence, about a pupil who despite receiving differentiated learning makes: 

 Little or no progress even when teaching approaches are targeted particularly if 
a pupils identified area of weakness. 

 Shows signs of difficulty in developing literacy or maths skills which result in 
poor attainment in some curriculum areas. 

 Presents persistent emotional or behavioural difficulties despite applying 
techniques to improve this. 

 Has sensory or physical problems and continues to make little or no progress 
despite provision of specialist equipment. 

 Has communication and interaction difficulties and continues to make little or no 
progress despite provision of a differentiated curriculum. 

 
The ‘All Wales Reading survey’ is also used in our school to identify children with 
SEN.  All children from Year 1- Year 6 whom the teacher feels may have some 
learning difficulties are submitted in this reading survey.  These results are sent to 
the LEA to decide if they have been identified as needing extra support. 
 
Children who are identified as needing extra provision will have an Individual 
Education Plan (IEP).  This will be drawn up in conjunction with the class teacher, 
SENCo, parent and any other agency involved with the child. 
The class teacher remains responsible for working with the pupil and planning and 
implementing the IEP.  The child may also be withdrawn for extra tuition with the 
support teacher.  This time will be used to reinforce targets set to improve pupil 
performance. 
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SCHOOL ACTION PLUS. 
 
The triggers for SCHOOL ACTION PLUS could be that despite receiving support 
under School Action the pupil: 
 

 Continues to make little or no progress in specific areas over a long period. 

 Continues to work at National curriculum levels substantially below those 
expected for pupils of a similar age. 

 Continues to have difficulty developing literacy and mathematical skills. 

 Has emotional or behavioural difficulties which substantially and regularly 
interfere with the pupil’s own learning or that of the class, despite having a 
behaviour IEP. 

 Has sensory or physical needs and requires additional specialist equipment 
and/or regular advise from specialist services. 

 Has communication and/or social difficulties that impede his learning. 
 
 
At school action plus children continue to receive an IEP to address their specific 
needs.  Any out side agencies involved with the child will provide external support 
and offer advice on setting appropriate IEP targets.  In some cases they can 
provide regular monitoring and support for the class teacher/LSA/SENCo. 
 
STATUTORY ASSESSMENT OF SEN. 
 
In some cases, if a pupil continues to demonstrate significant cause for concern 
despite intervention at School Action Plus, a request may be made to the LEA for 
statutory assessment. 
In these cases the school needs to work closely with parents, the pupil and any 
outside agencies to gather evidence to submit to the LEA.  This will be used to 
decide the nature of provision necessary to meet the pupil’s needs. 
If after a statutory assessment the LEA feel that  the needs are complex they may 
issue a statement of Special educational Needs.  This will ensure all agencies 
involves are working together to provide the best support for individual pupils. 
The LEA will ensure that an annual review takes place every year to monitor 
progress closely (every six months if the child is under statutory school age, i.e. 
under 5). This will be carried out by the SENCo. 
However, statutory assessment itself will not always lead to a statement.  The 
information gathered during assessment can be used to indicate ways in which the 
school can support a pupil.  
 

Special Needs Register 

 
The names of all children who are identified as having special educational needs 
are listed in a register which includes necessary details.  This kept up to date by the 
SENCO, in consultation with headteacher.  
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The Support Timetable 

 
The planning of the timetable has to take into account the resources we have at our 
disposal and how to use them effectively to benefit the children who need it the 
most.   Priority is given to the teaching of English as laid down in the National 
Curriculum.   However, other specific difficulties could be identified and catered for. 

 
When a child’s literacy skills are delayed, or the child has a language disorder, it is 
recognised that this will limit his/her achievements in most other subjects. ( 
Supporting literacy skills can therefore be achieved with a cross-curricular 
approach).  Support for these pupils is organised by withdrawing them from their 
classrooms to maximise the use of resources available.   By grouping the children 
according to their problems, which may involve mixing children from different 
classes or even different year groups, each child can have more individual attention 
and be seen more frequently than if they were seen individually in their own 
classes. 
 
Teaching the children in small groups in a room specially resourced means they 
can benefit from being taught in a setting away from their peers.  Being away from 
the more competitive atmosphere of the mainstream class for a part of the day 
gives them a different experience.  This can have a very positive effect in that it 
builds up their confidence and self esteem.  Working out their difficulties away from 
the eyes of their peers can be helpful. 
 
In the main, the method used at this school for supporting children with special 
educational needs is the withdrawal strategy.  However, it is recognised that there 
are advantages for some  pupils to receive support within the mainstream class.  
Class teachers will negotiate with the Support Teacher on the best use of the 
support available and this will be reflected in the class teacher's planning. 

 

Admissions 

 
This school prides itself on supporting the County policy for integrating children with 
Special Educational Needs and has indeed successfully integrated a number of 
pupils with specific Special Educational Needs.  However, we recognise that in 
some circumstances, the needs of pupils are better met in a Special Teaching 
Facility. 
Before children with specific learning difficulties or special needs are admitted, an 
admissions meeting is arranged with parents and all supporting agencies. 
 

Transition to Comprehensive School 

 
At Waunarlwydd we take the transition process very seriously. It can be a very 
daunting time for pupils, especially those with Special Educational Needs. We have 
a very good relationship with the comprehensive school and work together closely 
to provide opportunities for visits to ensure all questions are answered and children 
feel comfortable when they start their education in comprehensive school. Pupils 
are given the opportunity to have lunch, use a timetable and exploire their 
surroundings. All documents are passed onto the school SENCo during a transition 
meeting so that pupil’s needs can be discussed and catered for. 
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Special Facilities for Pupils with Physical Disabilities 

 
All areas of the school can be accessed by a wheel chair. There is a disabled toilet 
within the Junior toilet block and a cubicle that can accommodate a wheelchair in 
the Infant toilet block. The new Foundation Phase building has a wheelchair lift and 
a toilet suitable for wheelchair access. There are handrails on all stairs around the 
school. 

 
The policy at this school is to integrate pupils with SEN into all school activities 
when appropriate.  However, the integration some physically disabled pupils on 
field trips or residential courses requires careful planning with parents and other 
agencies to ensure the health, safety and well-being of all pupils.. 
 

Resources 

 
Resources for pupils with Special Educational Needs are co-ordinated by the 
school’s SENCo.  They are stored in the S.E.N.’s room and are accessible to all 
staff for classroom use.  The SENCo will have the responsibility of informing staff of 
any new resources available.  Governors are required to report annually on how 
S.E.N. funds are used to provide resources for pupils with SEN in terms of 
integration, human and material resources. 
 

Access to the Curriculum 

 
All pupils with Special Educational Needs will access a balanced and broadly based 
curriculum, including the National Curriculum, unless a pupil has been disapplied 
from the National Curriculum for a specific reason. 
 
Class teachers will also consider extension and enrichment work where appropriate 
for the more able pupils within their class. 
 

 

Arrangements for Complaints 

 
The school’s complaints procedure is as follows:- 
 

 Parent makes complaint to either class teacher, support teacher or headteacher. 
(headteacher or deputy headteacher must be informed in every circumstance) 
 

 Parents will be given a response within one week to enable staff concerned to 
investigate the complaint. 

 

 The nature of the complaint, to whom the complaint was made and the 
conclusions reached will be recorded and kept in the SEN Register. 

 

 Interview arranged for parents for verbal discussion of outcomes.  Minutes of 
interview to be signed by both parties. 

 

 A copy of this decision will be placed with child’s documentation in SEN Register 
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Roles and Responsibilities 
 

 

Governing Body Statutory Duties 

 
School Governing Bodies have important statutory duties towards pupils with 
special educational needs. 
 

 

The Governing Body must:- 

 
 

 do their best to secure that the necessary provision is made for any pupil who 
has special educational needs. 

 

 secure that when the person responsible, i.e. the head teacher or appropriate 
governor has been informed by the LEA that a pupil has special educational 
needs,  those needs are made known to all who are likely to teach the child, this 
role being undertaken by the SENCO. 

 

 secure that teachers in the school are aware of the importance of identifying and 
providing for, those pupils who have special educational needs. 

 

 consult the LEA; as appropriate, the Funding Authority and the Governing Bodies 
of other schools when it seems to them necessary or desirable in the interests of 
co-ordinated special educational provision in the area as a whole. 

 

 report annually to parents on the school’s policy for pupils with special 
educational needs. 

 

 ensure that SEN pupils join in the activities of the school together with pupils who 
do not have special educational needs as far as that is reasonably practical and 
compatible with the pupils receiving the necessary special educational provision, 
the efficient education of other children in the school and the efficient use of 
resources. 

 

 have regard to this Code of Practice when carrying out their duties toward all 
pupils with special educational needs. 

 

 

The Annual Report: 
 

 

The Governing Body’s Report must include information on: 

 

 the success of the SEN policy 

 significant changes in the policy 

 any consultation with the LEA, the Funding Authority and other schools 

 see how resources have been allocated to amongst children with special 
educational needs over the year. 
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The LEA  

 

The LEA has a statutory duty to: 
 
 make financial provision for the special needs child 

 ensure that these children are properly identified 

 see that the conditions of the 1981 Child Education Act are met 

 provide adequate statements for SEN children 
 

 

 

The Annual Review of Pupils with a SEN Statement 

 
Taken from code of practice for Wales. 

 
 

 All statements must be reviewed at least annually.  The LEA must ensure that a 
review is carried out within twelve months of either making the statement or of 
the previous review. 

 The LEA must write to all Head Teachers at least one term in advance with a list 
of pupils on roll who require an annual review. 

 The head teacher or designated person is responsible for inviting all relevant 
parties to the review.  This should include: Parents, those specified by the 
authority and anyone else who is involved with the pupil.   

 A written advice form is attached to the letter that can discuss pupil progress. All 
involved should be given at least six weeks notice to complete this. 

 It is the role of the head teacher/designated person to circulate copies of 
information gathered, as this will be used as a basis for discussion during the 
annual review meeting. 

 Before producing the final report a meeting will be called.  The head teacher/ 
designated person must invite; Child’s parents,Class teacher, SENCO, LEA 
representative, any outside agencies. 

 Pupil progress, statement requirements and recommendations will be discussed 
and recorded. 

 A report will be submitted to the LEA by Head teacher/designated person no 
later than 10 days after the annual review. 

 The LEA will contact school and all involved to feed back if the statement 
remains appropriate or is going to be amended. 

 
 

Headteacher 

 

The Headteacher has a duty to: 

 
 see that a school policy for SEN is in place and that all staff are fully informed of 

it. 
 

 ensure that the appropriate level of funding is identified for SEN and efforts are 
made to obtain resources for this purpose. 

 



 9 

 

 appoint a designated teacher for SEN is appointed and consult with that person 
regularly. 

 

 

 see that staff receive relevant training for teaching SEN children. 
 

 ensure that the SEN register is kept up to date and that any  SEN pupils 
admitted to the school are placed on the register.  This is kept in the Support 
Classroom. 

 

 see that parents of  SEN children are kept informed and consulted. 
 

 ensure that the Annual Governor’s Report includes an update of the 
effectiveness of the SEN policy 

 

 inform parents of their rights concerning their child and what provisions they can 
expect to be made by the school to meet the statement of the child’s special 
educational needs.  Their attendance at the annual review should be a 
prerequisite for the review to take place. 

 
 

SENCO 

 
The SENCO should:- 
 

 be responsible for the day to day operation of the school’s SEN policy 
 

 timetable a meeting to work with the class teacher to assess a child’s problems 
and advise accordingly. 

 

 see that the register of SEN is kept up to date. This register is kept in the 
Support Classroom and is available on the secure drive for all staff to access. 

 

 undertake the curriculum co-ordinator’s responsibility, common to all co-
ordinators, in all subject areas.       

 

 liaise with external agencies including educational psychology service and other 
support agencies, medical and social services, and voluntary bodies. 

 

 organise and provide paper work for the annual reviews of statemented children. 
 

 liaise with parents of children with SEN. 
 

 liaise continually with Governors (through the head teacher) over all issues of 
Special Educational Needs. 

 

 Ensure that IEP’s are reviewed regularly and contain SMART targets. 
 

 identify INSET needs for staff.   Organise and provide school based INSET. 
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The Support Teacher 

 
The Support teacher should:- 

 

 assist in preparation of differentiated material. 
 

 support the work of the class teacher via I.E.P.  commenting on progress and 
assessments of individual and groups of pupils. 

 

 order appropriate materials and resources which will help with specific problems 
both in the support group or classroom setting. 

 

 draw up a time-table for teaching support which maximises the teaching time to 
best effect.  Review this time-table on a termly basis to take account of changing 
needs. 

 

 liaise with parents and inform them about their child’s problems and how they 
can help at home.. 

 

 take account of any concerns raised by parents. 
      

  

 

Class Teacher 

 
The Class Teacher should:- 
 

 be the person to identify a child who has special educational needs and discuss 
the child’s needs with the SENCo and parents and decide on the appropriate 
course of action. 

 

 be responsible for directing the support of the L.S.A. who is supporting a pupil 
with specific special educational needs. 

 

 be responsible for the overall education of the child.  The special needs of the 
child have to be recognised so that provision within the classroom takes account 
of these needs.  I.E.P.’s have to be planned and reviewed. (as described 
previously) 

 

 see that the child is given the opportunity to study the National Curriculum to the 
level which matches his/her ability.  It is important that the all round development 
of the child is encouraged so that social, behavioural, physical, emotional, as well 
as academic needs are met. 

 

 co-operate with all those involved with the care and support of the child to ensure 
that progress and problems are fully discussed and planned for. 

 

 provide evidence of a child’s difficulties and achievements which can be used in 
planning for that child and, if need be used to support evidence for further 
referrals.  
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 pay particular attention to reading, writing and spelling and monitor this regularly,  
as reading is often a major problem for a child who is working at a level below 
that of his peers. 

 

Parents 

 

The Parents should:- 
 

 take an active interest in their child’s education, attending parent’s evenings to 
discuss their child’s progress and support and encourage their child. 

 

 have open access to those teaching their child so they feel they can raise any 
issue concerning their child. 

 

 be involved, if appropriate, in the preparation of the Individual Education Plans 
and any Referral process/ Reviews that need parental support. 

 

Conclusion 

 
The class teacher has the overall responsibility for the learning 

process for the less able child and the statemented child.  The role 

of the support teacher is to maintain a two-way system that 

supports the work of the class teacher while giving extra support 

to the child. 

 

In the best of climates, the relationship between class teacher and 

support teacher plays a positive role in the education of the SEN 

child.  It is our responsibility to see that such a climate is 

continually relevant for the good of our pupils who have special 

educational needs.  Our aim is to enable the children who have 

special needs to develop their full potential.  This has to be done 

with sensitivity and care.  We work as a team to provide a happy, 

positive environment for learning.  Children need to feel a sense of 

achievement and self worth, this is especially so for the SEN child.  

We must be mindful of this and make it the guiding principle for 

our policy. 

 

 

Examples of documents can be found in the SENCo,s room. 

 

March 2014 
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