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Introduction and Context 
 

This is a Strategic Equality Plan (SEP) template designed to enable schools to make a manageable start in developing their own SEPs.  It should 
be used in conjunction with the accompanying guidance. 
 

This template has been produced as part of a collaborative exercise between the authorities of the South West and Mid Wales Authorities’ 
Consortium (swamwac), in partnership with officers of the Welsh Local Government Association (WLGA).   
 

Schools are required to develop and publish Equality Objectives and a Strategic Equality Plan by 2nd April 2012, with the purpose of the objectives 
and plans being to enable the delivery of measurable equality outcomes which improve the lives of individuals and communities.  SEPs must 
include equality objectives and demonstrate what the school will do to achieve them.  They must also demonstrate that the school collects relevant 
information and evidence on which to base its decisions.  The plan is also required to outline processes for monitoring progress and assessing the 
impact of proposals. 
 

In developing their SEPs, schools need to ensure that their plans reflect the principles of relevance and proportionality.  In other words, the actions 
taken by a school should be proportionate to the equality issues within the school and are relevant to the school’s plans and policies, both currently 
and what is anticipated could become relevant at some time in the future.  When considering capacity and resources, it makes sense for schools 
to take direction from authority-wide, regional or national research and engagement exercises as well as work which they can do themselves.  
There is significant scope for common objectives, occurring in a range of individual plans.  Similarly, equality objectives should be linked to existing 
strategies and approaches to inclusion, bullying, behaviour management, improving attainment, pupil voice, wellbeing and pupil support.  Schools 
should seek to build on their existing work and to ensure questions of equality and fairness are considered in the mainstream of activities. 
 

In addition to the above, some of the equalities objectives included in schools’ plans will emanate from issues identified as a result of consultation 
undertaken with pupils, parents/carers, staff, governors and members of the wider school community.  These combined objectives, together with 
issues arising from analysis of your school’s data will form the basis of the equality objectives within your SEP for the next four years. 
 

Should a school choose not to publish an equality objective covering each of the protected characteristics, it is required to publish robust and 
justifiable reasons for this choice.   
 

Headteachers, or any other staff member given responsibility for the preparation of this work are encouraged to consider the accompanying 
guidance.  Similarly, schools are advised to work in their clusters or Families of Schools in the preparation of their SEPs, so as to minimise burden. 
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Please note that whilst schools’ current responsibilities to prepare Disability Equality and Race Equality schemes are revoked, the requirement to 
prepare Disability Access Plans remains and should be included as an Appendix to your SEP.  Similarly, the requirement to record, monitor and 
report on all racial incidents remains the same.   
 

 
 
 
 

Strategic Equality Plan agreed by Governors: 
 
 
….…………………..……………. ……………………………(Signed by Chair) 
 
………………………………………………………………….Date 
 
 

Scheme due for review: September 2022 
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1. Our Distinctive Character, priorities and Aims 
1.1 School values 

 

MISSION STATEMENT 
 

St Therese’s Catholic Primary School is a Catholic School of the Diocese of Menevia.  Our mission is to care, protect and present a model 
of Christian living for our children that is clear to all. 
 
Specifically, we aim to: 
 
- stand out as a happy caring community, noted for the strength of its beliefs, its ethos and the treatment of the people within it; 
 
- provide an education that develops the God-given gifts of the whole person irrespective of faith, age, gender, ability or ethnicity; 
 
- celebrate, through prayer and worship, all that God has given us; 
 
-          develop the relationship between the school, home, parish and the local community; 
 
- be a witness of Christ’s values to the wider world 
 

1.2 Characteristics of our school 

 219 pupils aged 3-11 pupils  

 There are 8 classes, including the nursery 

 The school location is ranked Lower Level Super Output Area (LLSOA) - 91 in NPT, 1909 in Wales. 

 Nearly all pupils are of white British origin. A very few pupils speak Welsh as their first language and 1.5% of families describe 
themselves as being other than white British.  

 FSM 29%  

 52.8% of our pupils coming from the most deprived 10% areas in Wales, 

 39% ALN, and 1 pupil has a statement 
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1.3 Mainstreaming equality into policy and practice 
As well as the specific actions set out beneath this plan, the school operates equality of opportunity in its day to day practice in the following ways. 
 
We aim to provide all our pupils with the opportunity to succeed, and to reach the highest level of personal achievement.  To do this, we will: 

 use contextual data to improve the ways in which we provide support to individuals and groups of pupils; 

 monitor achievement data according to the various protected characteristics and action any gaps; 

 take account of the achievement of all pupils when planning for future learning and setting challenging targets; 

 ensure equality of access for all pupils and prepare them for life in a diverse society; 

 use materials that reflect the diversity of the school, population and local community in terms of the various protected characteristics, 
without stereotyping; 

 promote attitudes and values that will challenge racist and other discriminatory behaviour or prejudice; 

 provide opportunities for pupils to appreciate their own culture and celebrate the diversity of other cultures; 

 seek to involve all parents in supporting their child’s education; 

 encouraging classroom and staffroom discussion of equality issues which reflect on social stereotypes, expectations and the impact on 
learning; 

 including teaching and classroom-based approaches appropriate for the whole school population, which are inclusive and reflective of our 
pupils. 

 
1.4 Setting our equality objectives 
We recognise our duty and responsibility to establish equality for all learners, staff, other members of the school community and service users 
regardless of their race, gender, disability, gender reassignment, sexual orientation, pregnancy & maternity, religion or belief, marriage and civil 
partnership as defined within the Equality Act 2010.  

The purpose of our Strategic Equality Plan (SEP) is to fulfil the duties to promote equality for people with ‘protected characteristics’, and embed 
fairness and equality at the heart of our school community and in all aspects of our school plans and policies.   

In setting the equality objectives for this school, we will take due regard to the Equality Act general duty: 
1. Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited under the Act; 
2. Advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it; this 

means 
a. removing or minimising disadvantages suffered by persons who share a relevant protected characteristic that are connected to that 

characteristic 
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b. taking steps to meet the needs of persons who share a relevant protected characteristic that are different from the needs of persons 
who do not share it 

c. encouraging persons who share a relevant protected characteristic to participate in public life or in any other activity in which 
participation by such persons is disproportionately low 

3. Foster good relations between persons who share a relevant protected characteristic and persons who do not share it 
 
Our SEP and Equality Objectives are set in the light of:  

 views expressed by stakeholders that have been involved in the development of the scheme; 

 issues arising as a result of our analysis of our pupil data; 
 

The delivery of our SEP will contribute to all of our actions and commitments to: 
 

 raise standards; 

 narrow the attainment gap in outcomes for children and young people; 

 improve outcomes as described within the Children and Young People Plan (CYPP); 

 promote community cohesion 
 

2. Responsibilities 
2.1 Governing Body 
The governing body has set out its commitment to equality and diversity in this plan and it will continue to do all it can to ensure that the school is 
fully inclusive to pupils, and responsive to their needs based on the various protected characteristics.  The governing body: 

 seeks to ensure that people are not discriminated against when applying for jobs at our school; 

 takes all reasonable steps to ensure that the school environment gives access to people with disabilities, and also strive to make 
communications as inclusive as possible for parents, carers and pupils; 

 ensures that no child is discriminated against whilst in our school 
 
In order to meet its reporting responsibility, the governing body will report on the progress of the SEP annually, as part of its Annual Report to 
parents. 
 
2.2 Senior Management Team (SMT) 
The SMT promotes equality and eliminates discrimination by: 
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 implementing the school’s SEP, supported by the governing body in doing so; 

 ensuring that all staff are aware of their responsibilities under the Act and are fully informed of our school’s SEP and equality objectives, 

 ensuring that all appointments’ panels give due regard to this plan, so that no one is discriminated against when it comes to employment or 
training opportunities; 

 promoting the principle of equal opportunity when developing the curriculum, and promoting respect for other people and equal 
opportunities to participate in all aspects of school life; 

 treating all incidents of unfair treatment and any incidents of bullying or discrimination, including racist incidents, according to the Authority’s 
and school’s policies 

 developing and using our own support resources 
 

2.3 Staff – teaching and non-teaching  
The school regards equality for all as a responsibility for all. All members of staff contribute to ensuring that our school is a fair, just and cohesive 
community by: 

 

 ensuring that all pupils are treated fairly, equally and with respect, and will maintain awareness of the school’s SEP; 

 striving to provide material that gives positive images based on the protected characteristics and challenges stereotypical images; 

 challenging any incidents of prejudice, racism or homophobia, and record any serious incidents as prescribed in the LA and school’s 
policies, e.g. reporting of racial incidents; 

 supporting the work of ancillary or support staff and encourage them to intervene in a positive way against any discriminatory incidents 
   

 
 

3. Information gathering  
3.1  Purpose and process 

 The collection of information is crucial to supporting us in  
  

 deciding what actions to take to improve equality and eliminate discrimination within the school community 

 reviewing our performance. 

undertaking Equality Impact Assessments 
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Engagement is based on the information gained about representation of different groups. 
We aim to do this as fully as possible while recognising issues of sensitivity in relation to the different protected characteristics. The reason 
that this progress is important is to understand the full range of needs of the school community. 
 
3.2 Types of information gathered 
The wide range of information gathered to support our planning and action to promote equality and eliminate discrimination includes the 
following: 

 pupil attainment and progress data relating to different groups; 

 school council’s views actively sought and incorporated in a way that values their contribution; 

 exclusions data analysed by group; 

 records of bullying and harassment on the grounds of any protected characteristic 
 
 

4. Equality Impact Assessment 
An EIA is basically a way of looking at what we do as a school to ensure our policies and proposals do not discriminate against people on 
the basis of: 

 Age 

 Disability 

 Gender reassignment 

 Marriage & civil partnership 

 Pregnancy and maternity 

 Race 

 Religion or (non-)belief 

 Sex 

 Sexual orientation 

 Welsh language 
The purpose of an EIA is to identify any potential risks of unlawful discrimination and opportunities to promote equality. They also support 
the outcome of delivering excellence in terms of meeting the needs of all. 
We will undertake EIAs on all our policies and proposals. 
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5. Objectives and Action Plans  
  

Our Equality Objectives are 
1. Raising standards for all pupils 
2. Identify attendance trends 
3. Raise awareness of equality and diversity issues among Pupils, Staff and Governors. 
 
Further information on how we will achieve these objectives is contained in Appendix 1. 
The school evaluates the effectiveness of the SEP on a regular basis, through the governing body and with Estyn when the school is 
inspected. 
  
 

6. Publication and reporting 
 

We will publish our SEP on our school website and make it available from the school office. 
It is accessible to all staff via our computer network. The Plan will be available in a range of formats on request. 
The school reports annually on the progress made on the action plans and the impact of the SEP itself on school ethos and practice within 
the school. This is undertaken as part of the Governors’ Annual Report. 
All data collected will be used solely for the purpose of analysing trends by protected characteristic in performance, take -up and satisfaction 
with services offered by the school or local authority. Such information will be stored separately from personal information which identifies 
the individual. In order to protect the identities of individuals when trend information is published no counts containing less than 5 individuals 
will be published. 
 

7. Monitor and Review 
As part of our responsibility to monitor the SEP, we commit to: 
 revisiting and analysing the information and data used to identify priorities for our Equality Objectives 
 undertaking an annual review of progress against our Equality Objectives.. 
 
We will undertake a full review of our SEP by September 2024. 
 
Date: September 2020 
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Initial Policy Review Date to monitor first review of Action Plan: September 2022 

 
 

 
Appendices 

 
 

 
App. 1 School Equality Objectives and Action Plan   
App. 2 Current school Access Plan  
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APPENDIX 1 

St. Therese’s Catholic Primary School 
 

Strategic Equality Plan 2020 – 2024 (Review Sept. 2022) 
Equality Objectives and Action Plan 

 

Equality Objective 1,2 & 3 
Raising standards for all pupils 
Identify attendance trends 
Raise awareness of equality and diversity among pupils, staff and Governors 

Our Research: 
Analysis of internal assessments, attendance data & School council, staff, Governor meetings 
 

 

Data Development: 
All SMT and staff + Governors 

This objective will be judged to be successful if… 
Standards continue to be raised for all pupils and all groups of learners 
If trends are identified via analysis, has intervention improved attendance rates 
Knowledge & understanding actively promoted 

Actions: 

 Description Responsibility  Start date End date 

1.1 Raising standards for all pupils 
 

All SMT Nov.2020(Reviewed 
September 2022) 

November 
2024 

1.2 Identify attendance trends 
 

All SMT Nov.2020(Reviewed 
September 2022) 

November 
2024 

1.3 Raise awareness of equality and diversity among pupils, staff and 
Governors 

 

All SMT Nov.2020(Reviewed 
September 2022) 

November 
2024 
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ST THERESE’S CATHOLIC PRIMARY SCHOOL 
School Access Plan 2020 – 2024 (Review September 2022) 

 

Targets Strategies Outcome 
Time 

Frame 
Goals Achieved 

Raise awareness of 

legislation and obligations 

regarding disabled pupils  

among staff and governors 

 

Organise training sessions for 

staff and governors 

Refer to ‘Index for Inclusion’ 

Staff and governors receive 

training 

April 2021 Staff and governors aware and 

better informed of issues relating 

to disability 

 

School has an inclusive ethos  

Ensure that school policies, 

schemes of work  do not 

contain discriminatory 

phrases 

 

Audit existing policies 

/procedures and schemes of work. 

School policies / procedures re-

written if necessary 

Sept. 2020 – 

on going 

All school documentation 

reflects equal opportunities for 

all 

Ensure that the procedures 

for administration of 

medicines to pupils are in 

line with local guidelines 

Audit current need of pupils and 

staff in line with authority 

document ‘Supporting Pupils with 

Medical Needs in Neath Port 

Talbot’ 

Re-write policy as necessary 

Health Care plans in place for all 

pupils who require medication in 

school 

Appropriate training provided to 

staff where necessary 

 

Sept. 2020 – 

on going 

Pupils, staff and parents / carers 

confident that correct procedures 

are followed 

Improve physical access in 

line with LEA Accessibility 

Strategy. 

Audit current and future needs 

including info. from Building 

Accessibility Appraisal – 

discussions with R. Bowen (LA) 

and Governors 

 

 

Physical adaptations carried out 

when appropriate and necessary  

 

Oct. 2020 – 

on going 

 

APPENDIX  2 
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Targets Strategies Outcome 
Time 

Frame 
Goals Achieved 

To ascertain the need among 

parents/carers whether 

information is required in 

alternative formats 

Include a sentence in all 

correspondence sent to 

parents/carers asking if they 

require written materials available 

in different formats.  

Liaise with staff from LEA to 

ensure that parent/carer needs can 

be met 

School able to provide written 

information in alternative formats 

when required 

Improved school / home links for 

disabled parents / carers and 

pupils 

March 2021 

– on going 

Parental satisfaction.  

To ascertain the need for 

reasonable adjustments to 

be made for visits to school 

by parents/carers 

e.g. concerts, consultation 

evenings  

 

Include a question on all letters 

when inviting parents / carers to 

attend school functions. 

e.g.’Do you have any special 

requirements which we need to 

consider?’ 

The school able to make 

reasonable adjustments to enable 

disabled parents / carers to visit 

school 

September 

2020 -

ongoing 

Parents / carers with disabilities 

able to visit the school 

To inform the LEA in 

advance with as much 

notice as possible when 

pupils with disabilities 

transfer to/from the school 

 

Contact Roger Bowen giving 

appropriate details ASAP 

LEAs capacity to prioritise 

physical adaptations to Early 

Years Unit are improved. 

Sept. 2020 – 

on going 

Physical accessibility of school 

improved 

To identify training needs of 

staff on differentiating the 

curriculum 

Audit current  training needs of 

staff and include findings in SDP 

Teachers and teaching assistants 

able to fully meet the 

requirements of disabled children 

with regards to accessing the 

curriculum  

Sept. 2020– 

on going 

Increase in access to the 

National Curriculum 
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Targets 

 

Strategies 

 

Outcome 
Time 

Frame 
Goals Achieved 

to ensure the safety of 

pupils and staff during 

school trips / extra 

curricular activities/ leisure 

sporting and cultural visits 

 

Contact Health and Safety 

Executive for advice. 

Provide training for staff to carry 

out risk assessments  

Pupils with disabilities able to 

take part in all school activities 

Sept. 2020 – 

on going 

Increase in access to the whole 

curriculum 

Develop the use of ICT to 

enable pupils with 

disabilities to access the 

curriculum when 

appropriate 

 

Audit training needs of staff 

Explore suitable ICT software 

Request advice from ICT TDO 

Pupils with disabilities able to 

access the curriculum 

Annually as 

requested 

Increase in access to the whole 

curriculum 

During refurbishment of 

school building ensure that 

works carried out comply 

with Disability requirements 

Consult with appropriate staff – 

including premises management 

officer, staff from Visual 

Impairment and Hearing 

Impairment Service, L.E.A. 

Health and Safety Executives 

 

Work on improving the 

environment for disabled pupils 

carried out as appropriate 

Sept. 2020– 

on going 

School environment improved 

for disabled pupils 

Ensure that the learning 

needs of disabled pupils are 

met within the classroom 

Classroom observations, tracking 

pupil progress, consulting with 

pupils and parents/carers as and 

when appropriate 

Progress and achievements of 

disabled pupils in line with that of 

all pupils 

Sept. 2020– 

on going 

Equality of opportunity.  

 


