St Thereses Primary School - PDG Action Plan 2020-2021


	PDG Action:                                                                                                                                                                                                        

1. 7 LSAs working with targeted children from Yr1 to Yr6 improving reading skills

2. 7 LSAs working with targeted children from Yr1 to Yr6 improving numeracy skills.

3. 1 LSA working with targeted pupils within Early Years to support literacy, numeracy and social skills.                                                                                           
 Lead : Miss F Sartori (Deputy Head) Supported by:- Beth Jeffrey, Elaine Valetta, Michele Bamford, Milly Ryan, Tracey Langridge, Carrie Williams, Anna Maria Campisi -  Class based support staff.
	PDG Funding                          

School based:                                                                       Action 1 – £30,000

Action 2 – £30,000

Action 3 - £8,000

**     Courses: £1,000

Resources:    Espresso, Reading Eggs, Maths Seeds, White Rose Maths, Numicon - £3000 

PDG funding: £46,000

Early Years  £25,300

Total: £71,300

School spend: £  72,000

	Outcomes: Success Criteria  

1. To raise attainment in reading using catch-up programmes, group reading TA, Rapid Reading, Rapid Phonics, Precision Teaching
Use Building Blocks data and PIRA, GL and Salford standardised tests to measure impact. 

2. To raised attainment in numeracy using catch-up programmes and targeted in-class support using additional TA support.  Impact measured through Building Blocks, PUMA standardised tests & national tests.  

3.  To raise standards and wellbeing via targeted support using  Speech / Language link, POPAT, Wellcomm Materials, ELSA programmes



	Action
	Target Date
	Monitoring and Evaluation
	Achieved 

	Action 1                                                                                                                                       
Seven LSAs focusing on reading skills between Yr1 and Yr6, via group reading, targeted reading/ phonic / catch-up programmes and in-class support. Purchase of Espresso home access/Reading Eggs to engage parents in supporting their child.
	Summer term 2021
	Impact measured through Building Blocks, standardised tests & national tests
	

	Action 2

Seven LSAs focusing on maths/numeracy skills between Yr1 and Yr6, via catch-up programmes and in-class support. Purchase of Maths Seeds, White Rose Maths, Espresso home access to engage parents in supporting their child.
	Summer term 2021
	Impact measured through Building Blocks, standardised tests & national tests
	

	Action 3

One LSA to support targeted pupils via Speech and Language Link programmes. Wellcomm materials(Sand L)


	     Summer term 2021/Autumn 2021(FPP – Rec.)
	Pupil and parent feedback.  Wellcomm initiative. FPP.
	


