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MINUTES OF THE GOVERNORS ANNUAL MEETING WITH PARENTS 
ON WEDNESDAY 29 NOVEMBER AT 5.30 pm  

 
Present:  Gillian Thomas, Judith Morris, Liz Davies, Beth Roberts, Emma Prosser, Malcolm Roberts, Sue Goodhead, Katy 
Cherrington, Rhian Dillon, Tina Millard, Cath Wilson, Rebecca Watkins, Carol Hughes, Jan Owen, Eurig Towns 
Katie Jones, Anwen Price, Jackie Oliphant, Carys Woods, Kitty & Martyn Watkins, Llywela Lewis, Helen Johnson, Nicky 
Williams, James Crossland 
 

1 APOLOGIES FOR ABSENCE were received and accepted from Tracey Bufton.    

2 INTRODUCTION & WELCOME BY GILLIAN THOMAS, CHAIR OF GOVERNORS 
Gill Thomas welcomed everyone to the meeting and asked for questions from the floor. 

 
 

3 QUESTIONS FROM PARENTS 
James Crossland started the meeting off by quoting what he had written in his letter.  He 
said the number of teachers off sick with stress was worryingly high.  JM stated that there 
were lots of different reasons for the absences.  She explained that she was unable to talk 
about individual staff members as that was clearly confidential to them, but some of the 
sickness was short term and some long term.  JM confirmed that the School does not have 
three people off with long term stress and said that it was unfortunate that there were 
several different absences coming at the same time.  JM explained that every school in the 
cluster has had absences over the last 12 months and that Cradoc is not unique in that.  JM 
acknowledged that it causes uncertainty for the children, the parents and the school.  JM 
said that the supply teachers the School have put in place have worked hard and she 
thanked them publicly.  She also thanked the permanent staff who had continued to run the 
school consistently.  JM stated that it would not be good if staff came back too soon as they 
would simply go off again if they are not fully recovered. 
 
Martyn Watkins said that if the absences are too long what was the School doing to look 
after the remaining staff.  JM said that we are already trying to improve a work life balance 
for teachers and improve various things, ie a cluster welfare support group has been set up 
where teachers from different schools work together, we have cut down on marking, using 
far more verbal marking with the children at the time so teachers don’t have to take so 
many books home and also have made amendments to some policies.  MW asked was the 
verbal marking keeping in touch with the children; JM explained that the staff work with the 
children at the time identifying what needs to be improved on the spot.  Feedback from 
children shows that some think it is really good as they can improve immediately but some 
prefer longer marking as they can look back.  Kitty Watkins said this was more likely to work 
with the older children however JM said that it was better with the younger children as the 
younger children are less able to read written marking.  KW challenged saying that this type 
of marking would go over their heads.  BR went on to explain that the teachers got around 
as many children in class to work on a sentence, paragraph, punctuation etc.  Children use a 
red polishing pen and make the changes after teacher input. Feedback is in red in the book 
for future reference.  It benefits as children can improve their work straight away and it has 
been shown that verbal feedback is better for their learning.  LSAs are also doing this type of 
marking which benefits both the staff and the pupil.  Sometimes this feedback is done with 
the whole class for them all to improve on some of the things that individual children have 
done.  
 
Katy Cherrington brought up the extra supply staff and said that the cost to the school 
should be explained.  JM said that the school have insurance to cover staff sickness.  There is 
an excess of 3 days after that we are insured to cover the cost of the teachers’ absence.  
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Rhian Dillon mentioned playing outside before school during inclement weather.  RD said 
she appreciated that it helped to release energy but was worried that children are sitting in 
wet clothes through the day.  JM advised that from the school’s point of view, staff are only 
required to be on duty at 9.05 am.  She advised that this was the reason why the school 
were trying to encourage children to wear their wellies and waterproof trousers.  JM stated 
that the children do go out again at play time which is why the school encourages them to 
bring in the leggings.  She explained that there was a red flag system and if the flag was up 
children were not allowed to go on the grass.  The new play pod has encouraged the 
children to get covered in mud because they have been very excited.  Helen Johnson said 
that this was one of the good things about the school that the children could have a free rein 
in the playground.  Emma Prosser mentioned that it may be worth notifying parents to ask 
for spare clothes to be kept in school or ask for donations of clothes for the older children.  
CH asked whether anyone was aware of any sponsorship that may be available to buy a bank 
of waterproof all in ones and it was acknowledged that the school had had clothing for sale a 
few years ago but no purchases were made.  
 
JM asked had everyone had the parents evening responses.   
 
Kitty Watkins asked JM did she think that the school was doing the best for the children and 
JM replied that the school were trying to do the best in the circumstances we have. 
 
Llywela Lewis said that she felt sad that the school feels sad and it doesn’t feel happy like it 
used to.  JM advised that we cannot take the school out of the situation that education is in, 
some of the things the school does because we think it’s right but some of the things are 
responding to external and statutory circumstances, such as national tests etc.  BR asked LL 
was it the atmosphere at the school.  HJ said that her children were really happy and 
questioned LL who confirmed that her children were happy too.  Nicky Williams thought that 
it's probably a concern because some teachers are off sick and the pressure this creates.  BR 
explained that the pressure is in every school and that she has friends in the same situation 
and this is not just in Wales.  BR explained that things have changed in the last 3 / 4 years 
and we don’t know how it’s going to change again and that things need to change higher up.   
 
KC talked about the way teachers are having an impact on the kids.  She said adults have 
good days and bad and I know from what I have seen in school that they would never 
demonstrate how they were feeling as they’re professional and passionate about being in 
the school.   
 
MW questioned when Mrs Morris would be back.  JM explained that she would not know if 
Ruth Morris would be back until the Christmas holidays.  MW said that that was not good 
enough and don't we want to know.  JM explained that she has to react as and when we 
know the situation.   
 
MW questioned whether there would be consistency when Mrs Hall finishes.  KW said that 
her son had been very much affected by the inconsistency but it had been good since Mrs 
Hall had been teaching.  She expressed her concern that the supply teachers didn’t know the 
children and wouldn’t know if something was not right.  JM explained that at the beginning 
of the term there were a few days of uncertainty as we only knew over the weekend before 
the start of term that Mrs Morris was not going to be in.  Since that time Mrs Hall has been 
teaching 4 days each week and Mrs Harley filling in the other day.   
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MW questioned whether the staff were really ill.  JM said that medical certificates have been 
provided and we have to rely on the medical professionals as we are teachers and not 
medical practitioners.  MW questioned whether the school should get rid of them and find 
better teachers that aren’t so medically affected, that's what he would do in his business.  
RW explained that there are set procedures that have to be followed and regulation on 
schools is not like running your own business.   
 
Rebecca Watkins advised that she had been very affected by the situation over the last 
couple of weeks.  She explained that the health of the teachers was very important and that 
the Governors were there to support them.  She felt that hand on heart she could say that 
she is happy that the school are doing what they should be doing and the people who are off 
are being looked after and also the teachers still in school were being signposted to the 
places where they needed to go to get help. 
 
James Crossland questioned BR as to what she thought the increase in pressure was due to 
in last 3 - 4 years?  BR advised that she thought it was partially down to budget cuts and new 
roles and responsibilities and the Government bringing in new initiatives, accountability, 
tests, parental comments and views, rightly or wrongly, it’s a mixed bag, definitely marking 
previously, being a small school and having to have fingers in more pies.  Carol Hughes 
added that the biggest change is that teaching is a small part of the job along with 
everything else and BR added there is so much paperwork not from JM but day to day 
classwork the teacher has.  JC said it was sad to hear that.  BR explained that sometimes she 
puts extra pressure on herself, ie refugee day and sporting activities.   
 
BR thanked the fantastic parent helpers and said that without them we would not be able to 
do half we do. 
 
RD explained that teaching’s not a 9-5 job and people think that they have lots of holiday but 
they are continuously working. 
 
EP questioned the ‘sad’ feeling, she said she sees the children happy, they love going to choir 
and invited parents to come and help and volunteer and see the children practicing and see 
how happy they are.  She invited parents to please come in on Monday and wander around 
and see if everyone’s happy.  RD says she finds a difference after teaching in different areas 
in Wales, it’s important to ensure everyone comes together in rural schools.  HJ said there’s 
a lot of chit chat going on about the teachers being unhappy.  
 
GT said let’s make a resolution to make things more up beat and if you say your children are 
happy that must rub off.  GT thanked everyone for coming and said we wouldn’t be here if 
we didn’t care.  GT advised the meeting that If staff are going out saying that they are 
unhappy there are routes for them to follow.  RW agreed with that and advised that this is 
what she has been trying to do.  JM advised that any unhappiness within the parental body 
needs to be sorted out and asked the meeting to pass it on that the proper procedures need 
to be followed otherwise we cannot address the problems.  
 
BR explained how both JM and herself and also EP go around the staff checking that 
everyone is ok.  LL asked don’t you see things in the school.  EP replied that there will always 
be some that will moan because it makes them happy to moan.  BW reiterated that the staff 
are being looked after and many nice things have been said that will be fed back through the 
governors.   
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Jackie Oliphant challenged that when supply teachers come in what’s in place to oversee the 
targets.  JM advised that there is medium term planning (MTP) and there is a topic for the 
whole term.  Teachers are responsible to their employer but accountable to JM or BR but if 
staff are off planned, ie a course, they will leave the planning for the supply teachers, 
sometimes supply teachers will follow that with one of their skills but deliver in accordance 
with their skills.  If staff are suddenly off sick JM and BR look at what needs to be covered, 
the supply are experienced and they can pick up and run with it themselves.  Mr Holland is 
following the MTP and he has now planned his work which myself and BR will monitor this.  
JO challenged that this might be a concern with parents.  LL asked as a year 6 parent can the 
school push on the maths, she had been concerned regarding poor class results for a recent 
test.  JM advised that the test was an end of year test taken part way through the term and 
that the test is used as an analysis to see what the children need to improve.  Mr Holland has 
received this information and Sue Goodhead advised that information is shared with the GB 
who can also support if necessary.   
 
JC said that he thought we should leave the professionals to do their jobs. 
 
GT thanked the meeting and reiterated the need to keep upbeat and that it is not all bad at 
the school and that any staff who are unhappy need to go through the correct procedures.   
 
RD added that as a parent governor parents have asked can we look into the issues and it’s 
good that they have confidence in us to do that.   
 
Katie Jones mentioned how good the last parents meeting was and Anwen Price added that 
she felt that a lot of the suggestions that had come from it suggested the meeting was 
negative but this was not the case and wanted it noted how positive the meeting had been. 
 
GT ended the meeting by saying that it is our intention to make sure that Cradoc children 
have the very best experience possible. 
 
 


