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MINUTES OF A GOVERNOR’S MEETING HELD AT CRADOC SCHOOL 
ON WEDNESDAY 29 NOVEMBER 2017 AT 6.30 PM 

 
Present: Judith Morris, Emma Prosser, Sue Goodhead, Gillian Thomas, Malcolm Roberts, Tina Millard, Katy 

Cherrington, Catherine Wilson, Rhian Dillon, Rebecca Watkins, Jan Owen, Beth Roberts, Eurig Towns 
 

1 WELCOME AND APOLOGIES FOR ABSENCE were received and accepted from Julia Bignall.  
GT welcomed Eurig Towns, the school Challenge Advisor. 

 

2 
 

DECLARATION OF INTEREST/BUSINESS INTEREST 
To receive any declarations of interest from Governors relating to items to be considered on 
the Agenda and to complete Declaration of Business Interest forms. 
 
Declarations of Interest received from JM, BR, JO and LD as employees of the school and EP 
as a peripatetic music teacher 

 
 
 
 
 

3 MEMBERSHIP – Quorum present and able to proceed  

4 
(a) 
 
(b) 

BUSINESS OF MEETING 
To consider whether to vary the order of business set out in the Agenda  -  It was agreed to 
follow the agenda as set out. 
To identify and agree all matters to be considered under ‘Any Other Business’ –  
Feedback required from the staff meeting (confidential items) 

 

5 CATEGORISATION 
(To receive information from Eurig Towns, Senior & School Challenge Advisor) 
ET said he had worked alongside JM and BR and the conclusions were in line with Estyn 
recommendations.  He had also looked at support the school needed and this had been 
aligned with the recommendations, 15 days of support ranging from support to TLR holder, 
higher order reading skills to push standards up and additional monitoring and to come in 
and work with JM and BR so all the evidence is ready when Esytn return. 
He advised that this brings the school into an amber category.  This is why we will be amber 
and purely to provide the support to the school. 
TM challenged would it be a high or low amber.  ET replied by saying there would no longer 
be a dot, so no high or low.  ET said you may find that there is only the category for number 
of days based on capacity to improve.  He advised that there were murmurs that the colour 
may also go. The suggestion is that the school gets up to 15 days support and this would be 
better for the parents but has not been confirmed yet.  ET said it would be a good thing as 
amber or red schools do come to the GB to ask any questions.  He advised that they were 
now working on the ‘howevers’ from the report.  ET advised that he would return to school 
on 18th Dec to look at PIAP and where we are expecting to be at end of term and how close 
we are to it.  EP challenged would the expectations change because of staff sickness but he 
confirmed this was not the case and what we will look at is how close we are.  BR said she,  
JM and CH have tried to do as much as possible so they do not lag behind and to do this 
have moved CH’s PPA to align with their management time.  Estyn wont’ look at the fact that 
they’ve had staff off.  BR said three LSAs were interested in HLTA training and to achieve this 
they need to teach whole classes which could free up time so that JM can work on the PIAP.  
JM told the GB that all the LSAs had been fantastic.  ET acknowledged that tonight it has 
been realised that some staff don’t want to bring their issues forward.  ET said there are so 
many good things that the staff at Cradoc should be thankful for.   
 
There were no questions regarding the monitoring or support visits.  GT thanked ET for his 
input as always.  ET said it was always a pleasure. 
 
10e dealt with here. 
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6 MINUTES OF PREVIOUS MEETING held on 27th September and 24th October 2017 
Minutes of 27th September  – the GB unanimously agreed that they were a true record and 
could be signed. 
 
Minutes of 24th October –  the GB agreed that these were the responses and that a note 
should be put on the front of the document advising that they were the actions from the 
parents’ meeting.  It was unanimously agreed that they were a true record and could be 
signed off.  TM wished it to be noted that some of the parents felt that some of the 
responses felt negative and that didn’t reflect that the meeting was very up beat. 
 

 
 
GT 
 
 
 
 
 
 
 

7 MATTERS ARISING FROM THE MINUTES NOT INCLUDED ELSEWHERE ON THE AGENDA –  
None 

 

8 
(a) 
 
(b) 

PARENTAL ENGAGEMENT 
To discuss any matters arising following Governors Annual Meeting with Parents 
discussed 
To discuss future opportunities to develop parental engagement 
Discussed 

 

9 CHILD PROTECTION & SAFEGUARDING 
GT asked governors to come to school and do spot checks to monitor if anything needs 
addressing.   
EP said that the one gate had warped and needed repairing and suggested that a laminated 
notice be put on both sides of the top gate to keep closed.   
GT suggested that Bus Monitors could be appointed to ensure that gates are shut when all 
children have gone into the playground. 

 
 
 
 
LD 
 
JM 

10 
(a) 
 
 
 
 
 
 
 
 
 
 
(b) 

SCHOOL STANDARDS IMPROVEMENT 
To formally approve the Self-Evaluation Report   (previously circulated) 
EP requested a printed copy 
JM advised that the SER had been rewritten in line with the amended 5 key questions based 
on the Estyn Common Inspection Framework and so some sections need data to be entered.  
JM advised that it was a working document that needed updating periodically.  
SG had some queries:-  – page 16 – creative  
page 25  FFT – fisher family trust 
Page ALN bit – requested confirmation that pleasing and worthwhile are equal in Estyns 
‘speak’ - JM confirmed that that was her understanding as advised by ET.   
The document was unanimously approved by the GB as a working document 
 
To formally approve the Post Inspection Action Plan (PIAP) (previously circulated) 
SG queried the following: 
Page 3 – foundation phase cohort – MDT – and asked was an analysis carried out on how 
many of these.  JM confirmed this was a prediction entered in Autumn 2016 as to what they 
will get in Summer 2018, and not following the baseline recently undertaken.  Answers to 
questions will be in table that SG did.  SG advised that she will analyse the Baseline detail.  
Page 11 – emotion coaching SG – BR confirmed that this would be with her. 
Page 17 – learning ladders in year 2 are just too difficult.  BR confirmed this was raised in the 
staff meeting and governors need to be aware that it will have to be adapted.  Aim is for CHs 
class to have an understanding of it.  They will have to focus on something that the whole 
class need to work on.  JM said it will get faster as they get used to it.  SG challenged that it’s 
hard on teachers.  Children have been positive about knowing what they need to do  at 
parents evening the children were able to tell their parents what their targets were and 

 
 
JM/LD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SG 
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what they needed to do to improve. 
The document was approved by the GB and unanimously adopted. 
 

c)  PIAP Reviews 
JM went through the document explaining columns etc.  In column 2 there could be green, 
yellow, red and pink.  If it has been completed and working well it will be in green, if 
completed but waiting for impact evidence, or partially completed, it will be yellow and if 
not done will be coloured red.  Pink shows that it is not yet due for review.  Various 
monitoring has been done and that’s where evidence is coming from.  Each action is RAG 
rated so that we can see where we are at.  Literacy doing well and good evidence 2 classes 
100% literacy.  JM went through the document explaining where we are.  We are struggling 
to get numeracy across curricula (50% is the expectation in Term 1, then 60% in Term 2 and 
70% in Term 3) but we are not the only school having this problem.  BR said it is difficult as it 
is supposed to enhance the lesson and should not be forced and not every lesson lends itself 
to have it in.  All conversations elsewhere schools saying the same.  This was referred back 
to ET for support, who referred JM to Dolen (ERW support network) and  recommended look 
at a certain school but when looked its problem solving and reasoning, we want to know 
how to do normal maths across the curriculum.  They continue to look for a school to work 
with.  Further discussion took place around the document.  
KC mentioned how Mr Holland was doing well and how pleased the children were with him.  
EP challenged do we have to observe the Supply Teachers, JM confirmed no but BR advised 
that the LSAs were good at giving feedback on supply teachers. 
JM explained that the TLR role would be developed and have tried to move MAT on but 
personal development had to be in red.  Things may have to be rejigged if NA does not 
return to work in the next term.  It will have to be managed.   

(i) Priority 1A 
(ii) Priority 1B 
(iii) Priority 2 
(iv) Priority 3 
(v) Priority 4 

(vi) Priority 5A 
(vii) Priority 5B 

(viii) Priority 6 
The Document was unanimously accepted and a copy would be sent out. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JM/LD 

(d) Reports from Link Governors 
(i) ALN Co-ordinator & Governor  -  SG advised that discussions have been ongoing. SG 

reported that BR had done some good work with ALN with one pupil and had 
been a long time coming.  The LSAs relationship play was now up and running.  
RD questioned had the child calmed since the new LSAs had been in and this was 
confirmed by JM, there had been no feedback from other parents. So this may be 
a positive, BR said that it works having different LSAs all equipped to deal with 
issues if one off and they can discuss what works and what doesn’t.  RD asked 
were parents more on board?  BR answered that we could not say at this point.  
Some progress as things have been accessed due to their agreement.  SG 
enquired whether the Attachment Awareness work would be available soon.  BR 
advised that she had posted on HWB and staff can self-learn although there were 
problems with HWB.  BR advised that she will hold a twilight session as soon as 
she can. 

(ii) MAT Co-ordinator & Governor – EP advised that prior to sickness absence several 
discussions had taken place.  She had met with Ebony Weale and been to Llanfaes 
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and Priory, to start a community hwb so posting can take place between schools.  JM 
has taken on most of this work in the absence of NA.     

(iii) Attendance & Well-being (EP) JM advised that she had met with EWO and at the 
meeting two differing sets of data were brought up simultaneously.  This issue has 
been reported to County.  Attendance is in line with target at the moment.   

(iv) 3@Cradoc (RW) – JM advised there were problems as a cluster.  In theory governors 
should not be responsible for settings and this poses other problems with delegated 
budget.  CCISW say it should be separate.  This has been referred to County and a 
response is awaited. 

(e) Local Authority Monitoring (dealt with under item 5) 
(i) Core Visit 1  
(ii) Monitoring visit reports (all attached) 

1 10/9/17  Eurig Towns : Challenge Adviser Monitoring 
2 28/9/17  Hayley Smith  :  Foundation Phase 

 

11 
(a) 

SCHOOL BUSINESS IMPROVEMENT 
School Budget & Staffing (TM/JM) 
(See Confidential Minutes) 

 
 
 

(b) 3@Cradoc Budget & Staffing (TM/JM) 
(i) Governor Budget Summary 

(ii) Staffing 

 

(c) Buildings & Grounds – (MR).  
(i)  Parking 

(ii) Health & Safety 
(iii) Other – Planting of the tree commences at 1.15 pm tomorrow.  Mike Westhorpe will 

be digging the hole tomorrow morning and Community Councillors and the B&R, Eco 
Committee will be attending 

MP left the meeting at 8.35 pm. 

 
 
 
 

(d) Governor Training & Development (EP) 
Understanding school data (mandatory) -  EP requested a training brochure and to find out 
when a course was being held 

 
LD 

(e) PTA : noting to report  

12 
(a) 

POLICIES & PUBLICATIONS (School) 
NEW POLICIES AND PUBLICATIONS 

(i) Traffic Management Plan 
(ii) Keyholder Policy 
(iii) Bereavement Policy 
(iv) Handwriting & Presentation Policy 
All Policies have been read and the GB approved all policies.  GT to sign off. 

 
 
 
 
 
 
GT 

(b) Adoption of substantially amended policies and publications 
none 

 

© Adoption of slightly amended policies and publications 
(i) Teachers Pay Policy (ERW Base) 

(ii) Uniform Policy 
All Policies have been read and the GB approved all policies.  GT to sign off. 

GT 

(d) Postponed consideration  
none 

 

13 
(a) 

POLICIES AND PUBLICATIONS (3@Cradoc) 
New Policies/Publications 
None 

 

(b) Adoption of Substantially amended policies and publications  
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(i) Administration of medication form 
(ii) Use of Social Media & eSafety Policy 

All Policies have been read and the GB approved all policies.  GT to sign off. 

(c) Adoption of slightly amended/reviewed policies and publications 
(i) Action plan (change of available staff names) 

(ii) Assertive discipline & Behaviour Policy (no change) 
(iii) Admissions Policy (change in line with PCC new admission procedures) 
(iv) Behaviour Policy (no change) 
(v) Child and parent/carer participation policy (no change) 

(vi) Complaints procedure (no change) 
(vii) Confidentiality Policy (no change) 

(viii) Data Protection Policy (no change) 
(ix) Environmental Awareness Policy (no change) 
(x) Food and Drink Policy (no change) 

(xi) Health care and Hygiene Policy (no change) 
(xii) Health, hygiene and medical care (change to Guidance on infection control in school 

and other childcare settings in line with Health care England and Wales 
(xiii) Operation Plan (no change) 
(xiv) Physical intervention and restraint Policy (no change) 
(xv) Lost child Policy (no change) 

(xvi) Operation Plan (no change) 
(xvii) Physical intervention and restraint Policy (no change) 

(xviii) Selection of toys and equipment (no change) 
(xix) Settling in Policy (no change) 
(xx) Uncollected child Policy (no change) 

(xxi) Visits Policy (no change) 
(xxii) Fire Procedure and safety Policy   

(xxiii) Equal Opportunities 
Chair suggested approval and all GB unanimously approved.  Policies to be signed off. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GT 

(d) Postponed consideration 
none 

 

14 GOVERNORS’ VISITS TO THE SCHOOL –  
Bex Watkins visit was noted and discussed. 

 

15 HEADTEACHER’S REPORT (verbal). JM 

16 CORRESPONDENCE/DOCUMENTS RECEIVED BY THE CHAIR OF GOVERNORS AND/OR CLERK 
Request from Tracey Bufton that meetings could be held at a later time in the evening.  
Noted but as the meetings last several hours, starting later would not be feasible. 

 

17 ANY OTHER BUSINESS AS, IN THE OPINION OF THE CHAIRMAN, IS OF SUFFICIENT URGENCY 
TO WARRANT CONSIDERATION   
GT thanked Catherine Wilson for her hard work throughout her role as a Governor in the 
school. 
JM thanked the Governors for all their support as it had not been an easy time. 

 

18 CHALLENGE TIME 
No further challenge was received at this time. 

  

19 CONFIDENTIAL ITEMS 
To decide whether any items be excluded as confidential (The Government of Maintained 
Schools (Wales) Regulations 2005, Section 48)  

• Staffing 

• Finance 

• Safeguarding 

 



6 
 

• Identified elements from Headteacher Report 

20 FUTURE AGENDA ITEMS 
Nothing specific 

 
 

21 DATES AND TIME OF FUTURE MEETINGS 
Wednesday 7th February @ 5.30 pm 

 

 The meeting was declared closed at 9.00 pm  
 


