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Priority 
1A&B 

R1 Improve pupils’ ability to apply their Literacy and Numeracy skills across all curriculum areas Priority 1A&B 

 Group Comments Governors Response and Actions Key Actions 
Group 1  Not enough Maths & Literacy in 

pick’n’mix 
 Have more fun in science etc 

where pupils don’t realise 
they’re learning Maths/English 

 Concentrate on improving 
Literacy and Numeracy skills 
initially how can you improve 
application across all 
curriculum areas if the basics 
are not there? 

 Lobby WAG to amend 
curriculum to concentrate on 
basics more than lots of other 
topics 

 More specific subject practice 
homework weekly/fortnightly 

 There needs to be more 
thorough feedback on 
children’s tasks and a quicker 
turn around (not just ticks) 

 We agree that the Pick’n’Mix needs amending now that the trial year has been completed.  The new homework will 
include Numeracy and Literacy across some of the other subject areas and will also include a “Teachers challenge of 
the week”, which the children will be able to collect if they want to do that homework.  This will usually focus on the 
Maths or English that the class have been learning that week. 

 Over the course of the week, approx half of lesson time is spent learning English and Maths, and Estyn confirmed that 
the majority of children make effective progress.  What we need to improve is the children’s ability to use the skills 
learned across other areas of the curriculum.   At the end of this document is information from the Post Inspection 
Action Plan, which sets out the Estyn recommendations, along with the success criteria we are working towards during 
this year.  You will see from Priorities 1A, 1B and 2 of the Post Inspection Action Plan (PIAP) that there is a clear focus 
on improvement here and doubtless your children have mentioned our work on this in class.   

 We try very hard indeed to make all subjects fun for the children and Estyn acknowledged that we are good at 
engaging pupils in their learning.  We ensure we have many visitors to help us to do this.  For example, this year we 
have had Techniquest, Tesco Food workshops, Science visit etc.  We do accept that we do not always make clear for 
parents the link between the activities that are being done and how they relate to a subject.  We will try to include this 
information in our Termly Class newsletters and/or weekly newsletters where possible. 

 Homework is currently due in on a Wednesday/Thursday.  If it is handed in, teachers use their best endeavours to 
ensure it is marked and returned the following day so that the children have their homework books for the weekend.  
If staff are to give more detailed feedback on the homework tasks then it is going to take more than one evening to 
return the books.  Just 5 minutes per book means that staff are spending over two hours marking homework books, in 
addition to their usual class work marking for that day.   

 In KS2, our classes are taught specific subjects by teachers who have particular qualifications or interests in those 
areas.  The original decision to do this was based on educational research that shows that this greater expertise leads 
to a better understanding for the pupils, helps prepare older children for transition to high school and also aids 
consistency of approaches across classes where pupils of the same age are in different classes.  In reality, due to job 
share situations that have been in place, we have in fact been teaching in this way in some classes for very many years.  
We were also mindful of the considerable workload and resulting stress arising from moderation, (where profiles for 
pupils have to be prepared in Maths, English, Science and Welsh at Y6 and Maths, English and PSD at Y2 and submitted 
for ERW agreement).  Teaching to strengths allows for different people to be responsible for different profiles which 
shares the burden, helping to reduce stress.  Estyn acknowledged that many children are benefiting from the teacher’s 
specialist knowledge and skills.  However, we agree that the disadvantage to this is that the use of the skills across the 
curriculum is not developed as effectively as they could be.  We are addressing this in our action plan.   

 We agree that More Able and Talented (MAT) pupils do not achieve well enough and we drew this to Estyn's attention 

School: Amend 
Pick’n’Mix 
homework. 
 
 
 
 
 
 
 
School: Include 
more detail in the 
newsletter. 
 
 
 
 
 
 
 
 
 
 
School: Develop 
cross curricular 
Literacy and 
Numeracy (PIAP 
1A, 1B & 2) 
 
School: Improve 
provision for MAT 
(PIAP 5B) 

Group 2  Consistent teaching – do not 
like teaching to strengths 

 MAT pupils don’t get enough of 
a push & children who need 
extra support need to be 
supported further 

Group 3  Children at parent’s evenings? 
 Ladders on a App 
 Examples of ladders to parents, 

use Hwb?? 
Group 4  No comment 
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Group 5  Homework to reinforce class 
work in that week, highlighting 
to parents what has been done 

 Specifies – spellings, tables, 
Maths – back to basics and 
handwriting! 

 Feedback on what teachers are 
doing and what parents can do! 

 It would improve Literacy & 
Numeracy work if more quiet 
sessions of concentrated ‘head 
down’ in class time was 
implemented, i.e. focus on 
handwriting during a ‘quiet 
time’ would improve 
concentration 

prior to the inspection, as it was an area we were already working to improve.  Over the past six months we have 
introduced new procedures for earlier identification of MAT pupils and allocating more LSA time to support pupils 
across the school groups to provide additional challenge.   Improvement of provision for MAT is included in the PIAP 
(Priority 5B) 

 The support provided for pupils with special needs is strong and the children make good progress.   
 We are not sure whether parents want children present for parents’ evenings or whether they do not.  Our feeling is 

that children are welcome at Parents Evenings if their parents so wish.   
 The Learning Ladders are a set of steps that go from Nursery to Y7; the children have a section of ladder that is 

appropriate for them.  There is a ladder for Numeracy and one for Literacy and, as far as we can, they are written in 
child friendly language.  Unfortunately, we are not able to provide the learning ladders on an App, however they were 
on display at Parent’s Evening and the children’s personal ladders available with the children’s books.  The children 
work with an adult to identify what they can already do (identifying the current place on the ladder), which helps them 
identify their next learning step.  The children have copies that show actual ladders, but the content of the ladders 
(without the decorative detail) is on the school website http://www.cradoc.powys.sch.uk/?page_id=1276&lang=en_GB 

 The Class Newsletter at the start of term sets out what the children will be doing that term.  This contains information 
on what parents are asked to do to support the children during the course of the topic and includes specific requests 
on what to work on with regard to English and Maths skills etc.  We will endeavour to send these letters out earlier in 
the term from now on.  There are also documents on the school website at 
http://www.cradoc.powys.sch.uk/?page_id=1276&lang=en_GB , which provides information and guidance on how 
parents can support their child’s learning.  We are in the process of preparing further information booklets, particularly 
with regard to handwriting and presentation, and hope that parents will use this to encourage good presentation and 
handwriting with homework please.   

 We agree that there need to be quiet times to improve concentration just as there needs to be noisy times where 
children are active.  As a school, we have worked hard on developing mindfulness techniques to help pupils to be 
focused and ready to learn.  We are introducing ‘tawelwch’ ‘siaradwch’ activities across the school to support children 
to identify the different times.   

 
 
 
 
 
 
Parents: Look at 
ladders and ask 
teacher if there 
are any questions 
 
School: Send out 
Class newsletters 
earlier.  
Parents: Look at 
class newsletters 
and guidance 
documents on 
website. 
School: Complete 
handwriting and 
presentation 
booklet. 
School: Develop   
“tawelwch’ 
‘siaradwch’ 
activities 

Group 6  No comment 

 
 
Priority 2 R2 Raise the standard of pupils’ handwriting and presentation  
 Group Comments Governors Response and Actions Key Actions 
Group 1  Tidy up day for inside the school.  

More time needs to be dedicated to 
this!  

 Send home handwriting books to 
practise. 

 We have been working on improving the school during the course of the term.  The building works in the 
summer holiday have improved some storage and this is continuing.  However, that building work has further 
highlighted how tired the decoration of the school looks.  The children have written to a local charity to seek 
support on this and we await a response.  In the meantime, we are reluctant to take staff away from 
supporting children’s learning in order to carry out tidying up activities.  We would very much welcome any 
support that parents are able to provide in this area in school.  We would also urge parents to support us 

Parents: “Train” 
children to deal with 
their belongings 
Parents: Help at 
school where 
possible. Group 2  Teachers are not observing pupils 
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handwriting because no supervision 
 Pen Licence?? 
 Gold awards – not equitable to all 

pupils.  Survey – ask parent whether 
they want to scrap the gold awards 

with this please by training their children to care for their belongings, eg putting their lunch box in the trolley, 
hanging coats and bags on hooks outside, putting things away at home etc.   

 Handwriting is now part of every class homework.  We will be sending home handwriting paper for the 
younger children.  However, we want the KS2 children to focus on writing their handwriting properly at all 
times and not just in handwriting lessons, which is what they are tending to do.  We ask for your support to 
make sure that they use good handwriting and presentation in all homework please and as mentioned above 
we are preparing a handwriting and presentation guidance booklet to support you with this, which will 
include examples of good practice. 

 In the Foundation Phase, children are taught handwriting as part of their Read, Write, Inc work.  During this 
time, they work in a group (typically half a dozen) with an adult, who directs the learning, providing guidance, 
correction and support where necessary.  At KS2, generally, handwriting is taught as a whole class activity, 
and pupils then work independently in handwriting books to practice what has been taught.  The adults will 
then work with individuals or groups to support where needed.   

 Unfortunately, we do not know what the comment about Pen Licence is asking or commenting about.  If you 
were in this group, please could you email Liz in the school office to advise. 

 We had considerable discussion about awards and valuing pupils’ effort, which included different ways of 
doing things, whether awards should be stopped altogether or how to alter these.  As a result, and as 
mentioned in the newsletter, we are changing the reward system.  There will be three awards per week, for 
Handwriting and Presentation, Literacy and Numeracy and one other award, which may be given for anything 
the staff consider deserving.  This might include behaviour, achievements in sports, arts, etc.  The awards will 
change to become a certificate rather than the gold award sticker, which tends to get lost from jumpers etc.  
We will continue to give out “raffle tickets” for effort, work, politeness, …..  When awarded a raffle ticket the 
children put their name on the back of a ticket of their house colour and put it into the class pot.  Each week 
the classes are told which house gained the most tickets and all tickets are kept.  At the end of term, there is 
a draw, with three winners receiving prizes - the more tickets a child achieves during the term, the more 
chances they have to win the draw and all children have chance to win the draw even if they only gained a 
few tickets.  There has been a reward for the winning house but we accept that this has not been sufficiently 
effective and are changing it so that from this term the winning house can have a non-uniform day.  We hope 
this will help make things more equitable and give the pupils something to work towards.   

 We are unsure what “Involve other organisations in delivery” refers to.  If you were in this group, please 
could you email Liz in the school office to advise. 

 Priorities are always included in the Annual Report for Parents, which is sent out each Autumn.  However, we 
are happy to bring these to parent’s attention more often and will include these in newsletters etc 
periodically.  Please see the last page of this document for details.   

 Please can someone advise what JCP is? 
 The comment regarding donation and PTA times will be discussed with the PTA at their next meeting.  We 

School: Continue to 
improve storage. 
Parents: Remind 
children to be neat 
and use correct 
handwriting in 
homework. 
 
 
 
 
 
 
Parents: Email Liz if 
you can clarify 
please. 
 
School: Change gold 
awards system. 
 
 
 
 
 
 
 
 
 
 
Parents: Email Liz if 
you can clarify 
please. 
Parents: View final 
page. 
 
Parents: Email Liz if 
you can clarify 

Group 3  Parents involved with presentation of 
homework 

 Handwriting 
competitions/rewards/prizes 

 Involve other organisations in delivery 
 Advertise key priorities in 

newsletters/Facebook for parents to 
help with  

 Children/parents shown examples of 
good presentation 

 Utilize work experience via JCP to 
assist with tasks – freeing teaching 

 Hi5 board – 5 good progress = 
prize/certificates 

 Improve environment & decoration – 
Setting an example at home, tidy your 
room, put your things away 

Group 4  No comment 
Group 5  Back to basics……..aaaa, bbbb, etc 

practice /repetitive letter etc 
 Handwriting books, linked with 

spellings – spelling practice linked in 
with handwriting sessions 

 Quiet time in classroom - Instil 
concentration & silence during 
handwriting sessions. 

 Consistent expectations of teachers 
also – increase discipline 

Group 6  Not able to go into school   - no record 
until register time?? 

 Improve & decorate the school – 
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donate instead of giving up time 
 Art week involving all children 
 PTA 7 -7.30? 

will also be discussing Facebook with the PTA. 
 We are further considering registration and arrival procedures. 
 We hold variety of specialist weeks or activities from time to time, including art.   

please. 
School: Raise with 
PTA. 
School: Further 
consider arrival 
procedures. 

 
 
Priority 3 R3 Ensure that assessment processes impact positively on the standard of pupils’ work    
 Group Comments Governors Response and Actions Key Actions 
Group 1  Better educate and increase 

awareness for children for peer – to-
peer assessment 

 How do we measure & achieve 
purposeful? 

 Since the start of term, we have made sure that children have had specific lessons on self and peer 
assessment, including the selection of Mr Men.  This is on-going and included in Priority 3 of the PIAP. 

 Spellings, letter formation and ladders - please see above. 
 Purposeful is defined by Estyn as "good".   
 Guidance published last month jointly by Estyn, ERW, Education Workforce Council and others makes it very 

clear that staff should "not provide excessive written feedback to pupils. This can become a disincentive for 
pupils to accept challenges and take responsibility for improving their own work."  There is a clear steer on 
enabling children to become effective at self and peer evaluation and also an acknowledgement that marking 
is a major workload issue for staff, increasing their stress levels and reducing their capacity to teach 
effectively.  With all of this in mind, since September we have amended our marking procedures to make 
them more child friendly and more effective.  The changes include: 
o making the success criteria (WILF) more child friendly  
o amending the traffic light activities,  
o asking more pertinent/clearer questions about what went well and what would make the work even 

better.   
o increasing the frequency and emphasis of "verbal" marking, where adults discuss their work with the 

child during the course of the lesson in order to help them make corrections immediately and continue 
correctly.  Where this has occurred, the adult draws a speech bubble on the work.   

o Increasing the use of "tickled pink", where the adult highlights aspects in pink highlighter, indicating that 
the child has done something really well 

Continued use of "green for growth" where the adult highlights an area for the child to improve or correct, 
enabling them to focus on a particular aspect, eg punctuation, handwriting, use of connectives etc. 

School: Continue 
self and peer 
assessment training 
 
School: Monitor and 
amend marking 
procedures as 
necessary. 
 
 
 

Group 2  Are spellings and formation at letters 
being challenged 

 Ladder targets – what is this?? 
Group 3  No comment 
Group 4  No comment 
Group 5  More emphasis on teacher/LSA 

marking than self-
evaluation/assessment 

 Student reflection and assessment 
should take place after marked by 
teacher 

 Traffic light system is not working – 
Nothing learnt from it?? 

Group 6 
 

 Ladder targets – What does this 
mean?? 
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Priority 4 R4 Address the issues of site supervision and safeguarding identified at the time of the inspection  
 Group Comments Governors Response and Actions Key Actions 
Group 1  How many staff carries out duty? Is 

there Rota? How qualified are they? 
Does this include the head? The head 
needs to be more visible outside AM & 
PM 

 Head to approach parents who 
continue to flaunt parking rules 

 Governors to liaise with school bus 
companies regarding arriving by 3.40 
to ensure parents can access car park 
which would eliminate potential 
problematic parking or unsafe pickups 

 Playtime supervision has been re-structured.  There is a new rota in place, which identifies the number and 
identity of supervisors, along with their specific roles and locations; the number of staff on duty varies during 
the day.  The head is not included in the rota, as the very role of headship frequently requires her to be 
involved in meetings in or out of school often and her absence for a meeting would result in the rota not 
working efficiently.  However, she frequently does undertake a playtime supervision role, particularly at 
lunchtimes.  The number of supervisors at all times far exceeds the minimum required.  Details of the rota 
include: 
o Supervision of children commences at 9.05 when two members of staff are rota'd to be on duty; very 

often more are present.   
o Morning play is split between two playgrounds, with Nursery and Reception on the little yard (supervised 

by 3@Cradoc staff and an LSA) and the remainder of the school on the big yard (supervised by a teacher 
and 2 LSAs).   

o Lunchtime is supervised by two full-time and four part-time supervisors.  The number inside and out 
varies depending on the number of children still eating and the number outside.   

o Afternoon playtime is similar to morning play, but more dependent on weather and class activities.  
 We are very lucky with the quality of our staff at Cradoc; they are highly qualified and experienced.  We have 

an on-going professional development programme, which includes playtime supervision training.  Playtime 
Supervisor Training in the last few years has included "Powerfully Positive Lunchtimes", Behaviour 
Management, Health and Safety/Safeguarding, Emotion Coaching, Attachment Awareness and Play.    

 Mrs Morris is well aware that last year it was extremely difficult to be available before and after school as 
often as she would have liked.  Since returning to Cradoc full time she has been teaching for 3 or 4 
afternoons each week and clearly is on the playground dismissing the class on those afternoons.  Mornings 
are often a time when meetings away from school are scheduled or a time when parents tend come to 
discuss matters with her.    Where possible Mrs Morris is trying to be on the playground several mornings 
each week. 

 We are sure you will have seen the actions taken by both the Staff and Governors to address flaunting of the 
parking rules.  We will continue to work on this and would be grateful for parental co-operation to make our 
new systems work, for the safety of the children.  

 Mrs Morris has been in liaison with the Powys Transport authorities.  As a result, the buses are now parking 
further to the left and cars can drive down the right-hand side to safely enter the car park.   

 We absolutely, categorically and unanimously agree that the front door should not be on the latch.  We have 
a difficulty that people entering and leaving school do not always check that it is closed.   The door is not 
ideal and we do experience problems that it does not automatically close.  As it is a fire door we cannot have 
certain closers fitted but are in the process of having an alarm fitted.  If you are aware that it is on the latch, 

School: Monitor 
new rotas etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
School: Continue 
professional 
development 
programme. 
 
School: Be more 
visible. 
 
 
 
Parents: Comply 
with traffic 
management 
systems. 
 
 
Parents: Close the 
door and challenge 
anyone not doing 
so. 

Group 2  No comment 
Group 3  No comment 
Group 4  Overwhelming opinion is playground 

supervision is not good enough. 
Playground supervisors should be 
spread across entire site. Training 
needed? Not break time for 
supervisors.  Use zones and maintain 
this procedure not go back to old 
ways. Supervisors engage with kids, 
pastoral care. 

Group 5  Front door should automatically close 
& never be on latch – seen often! 

 Close doors 
 Teachers/staff lunchtime supervisors 

spread out 
Group 6  No comment 
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please ensure it is closed and speak to a member of staff about this.  Similarly, if you see someone leaving the 
door open, please remind them of the need to close the door for the children's safety.  As our policy says, 
"Safeguarding is everyone's responsibility".   

 
 
Priority 
5A & B 

R5 Develop the role of the SLT and TLR holder in improving standards 

 Group Comments Governors Response and Actions Key Actions 
Group 1  Training, sharing good practice.  

 Clear roles & responsibilities e.g. 
Numeracy – co-coordinators 

 Termly scrutiny 
 Good relationships with LSA’s, PM not 

necessarily linked to priority such high 
lit & Numeracy strands/Powys, 
however still managed and overseen 
training 

 Education too label orientated!! 

 The PIAP makes provision for sharing of good practice, and we also make good use of school-to-school 
support to do so.   

 Restructuring of our curriculum last year resulted in new co-ordinator teams.  The PIAP clarifies specific 
actions to be undertaken by specific co-ordinators during the course of this academic year.   We are unable 
to change job descriptions to clarify roles as these are Powys documents that have been agreed through a 
thorough job evaluation process.   

 Estyn confirmed that appropriate performance management procedures ensure that staff agree targets 
linked to the school’s priorities and to their own professional development.   

 Unfortunately, we are unsure of the meaning of some of these comments.  If you were in this group, please 
could you email Liz in the school office to advise. 

 Some classes are reciting tables frequently.  This is not daily, but is regularly.  The younger children will start 
to do this as time goes on.   

 Estyn judged that the majority of pupils were engaged in their learning.  However, we agree that some 
children do indeed struggle to maintain attention.   We teach a variety of techniques to try to improve 
attention span; developing independence and ability to focus is a vital part of education.  We would urge 
parents to support us with this, by working on independence as mentioned above, or if you would like 
specific advice regarding your child, do please speak to the class teacher. 

 Finances are such that we cannot afford at this time to employ additional LSA support, but we would very 
much welcome voluntary support in the classes and if you are able to offer any help at all we would be very 
grateful for it.    

 We agree that there has been a difficulty with some children's behaviour disrupting the learning of others.  
This term we have been much more focused on improving behaviour, which has been a challenge for the 
children and staff alike.  The Behaviour Policy has been reviewed and the children and working with Mrs 
Morris to prepare a child friendly version of the policy, to ensure that there is clarity.  Behaviour activities 
form part of the Pick’n’Mix homework this half term.  One aspect that arose during inspection is answering 
back and "over-familiarity" of the pupils, leading to a lack of respect.  We would welcome your support by 
providing consistent messages to the children to stop this happening both at school and at home.  

 As mentioned above there are guidance and information booklets which were distributed a few years ago 

 
 
 
 
 
 
 
Parents: Email Liz if 
you can clarify 
please. 
School: Further 
develop times 
tables chanting. 
Parents: Work on 
developing 
independence with 
your child. 
Parents: Volunteer 
at school if possible. 
 
School: Complete 
child friendly 
behaviour policy.   
 
Parents: Challenge 
any answering 
back. 
 

Group 2  I’m a parent with MAT and very happy 
with support & teaching 

 “we don’t feel we know enough to 
comment on this as staff manage this 
in house” 

Group 3  No comments 
Group 4  No comments 
Group 5  Recite tables everyday 

 Pupils left to complete task & have a 
limited attention span, so more 
support is needed 

 Identification from pupil books that 
pupils are not for example writing a 
number 7 correctly 

 Pupil behaviour in class disrupting 
other pupils 

 Parents want to understand how 
children are doing math’s etc, 
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understanding methods, information 
evening to understand methods? 

 Teacher consistency – has an impact 
on pupils learning 

 Pioneer schools - Is this at the 
disadvantage of the children learning 
basic English & Maths? Are schools 
outside pioneer schools achieving any 
better? 

and are available on the school website at http://www.cradoc.powys.sch.uk/?page_id=1276&lang=en_GB  .  
These are due to be updated and once completed will be forwarded to families.  We have held a number of 
information evenings in the past and are happy to do so again.  We would ask for further details of what 
parents would like and will be including a questionnaire in the next few weeks.  Historically we only have 
about 25% response and would urge all parents to respond please.   

 We agree that consistency in teaching is important.  We are lucky that at KS2 the use of teachers teaching to 
their strengths minimises any absence by the main class teacher ensuring that part of the curriculum has 
consistency.  Where there are longer-term absences, we try our best to make sure that these are covered by 
the same supply teacher but of course this is not always possible.   We have developed a good relationship 
with a small number of supply teachers that we use on a regular basis.  In this way, we can ensure that the 
children receive consistent messages from staff who understand our school's procedures, practices and 
systems.   

 Working as a Curriculum Pioneer School provides us with the opportunity to work with other schools and 
experts from across Wales and beyond.  In this way, we have access to the most up to date research, 
especially developments in Maths and English.  In order to be accepted as a Pioneer School, we have to have 
a proven track record of good achievement, in line with other schools and such evidence that is available 
suggests that Pioneer Schools continue to achieve better than other schools.   

 As previously mentioned, Estyn judged that standards of "basic English and Maths" are fine, but that we need 
to improve the children's skills at applying these in other subjects and situations.   

 Timekeeping noted.   

Parents: Look at 
School: Complete 
guidance 
documents 
updates and 
distribute.   
 
School: Send 
questionnaire 
Parents: Respond 
to questionnaire. 
 
School: Develop 
cross curricular 
Literacy and 
Numeracy (PIAP 1A, 
1B & 2) 
School: Monitoring 
timings 

Group 6  Poor time keeping, need to start 
school promptly at 9.15am 

 
 
Priority 6 Identify improvement priorities clearly and act upon findings robustly 
 Group Comments Governors Response and Actions Key Actions 
Group 1  How often is monitoring undertaken? 

 Performance Management of the teachers 
need to be taken forward 

 Agency staff – Who are they responsible 
to? Who is setting the workload? 

 Monitoring in one form or another (work scrutiny, listening to learners, lesson observations, etc) is 
continually on-going.  They are undertaken by staff and governors working together.  Estyn were happy 
with quantity and quality of the monitoring.  However, the areas identified for improvement in the 
monitoring are not always fully addressed consistently, and we agree that this needs to improve. 

 All supply staff are responsible to their employer, whether that be an agency or through Powys.  
However, when working at Cradoc they are answerable to Mrs Morris.  They are all governed by the 
Education Workforce Council Professional Code of Conduct, in the same way as employed teachers.   

 When a supply is present in school for a pre-arranged teacher release, eg a course or monitoring 
activity, the class teacher sets the work.  If a supply teacher is called in for an emergency, we try to 
ensure they build on work the class teacher was already doing, where that is possible and in the best 
interests of the children.   

School: Improve 
monitoring (PIAP 5A,  
& 6) 
 

Group 2  No comment 
Group 3  No comment 
Group 4  Estyn  - Let Teachers Teach!! 
Group 5  No Comment 
Group 6  Not appropriate for parents  - not enough 

knowledge 
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 Other aspects for on-going improvement 
 Group Comments Governors Response and Actions Key Actions 
Group 
1 

 Updated website 
 Reports should also reflect upon how teachers can improve 

on our children’s specific needs 
 School reports are impersonal and generalised – No grades 

for personality i.e. manners 
 Consistency in communication channels i.e. for every 

communication you always use – letter, email, text, 
Facebook 

 PTA – lack of support – PTA Rota – live online forum for 
ideas?  

 Focus on 1st language spelling and writing first! 

 The website is updated with new support documents and items as new and appropriate 
things become available.  We note that you like that in many cases a variety of sources of 
information are used and we confirm we are looking at new sources of communication 
once we reach the end of the current on-going contract.  We are also intending to have a 
school Facebook page in due course and in the meantime, items are added to the PTA 
Facebook page.  We urge everyone to join the PTA Facebook 
https://www.facebook.com/groups/1471949176466878/permalink/1913498852311906/ 

 Contrary to popular belief, there are only a handful of regular PTA supporters.  They work 
extremely hard to support the school and do a sterling job.  They are supported by a much 
wider group who help on special events etc.  We are very grateful for all the work that the 
PTA do for the school, without them the children would have a far less exciting and 
diverse curriculum.  However, without more regular supporters the PTA may well fold in 
the very near future.  We will pass all of your comments regarding the PTA on to them.   

 We note that you would like the timetable and letter out sooner.  There is often a delay 
when we are waiting for external providers to come back to us to confirm that they can 
support us, as we want to provide as much information as we can, but we will do what we 
can on this point. 

 The content of the school reports is under review later this year.  Whilst we comply with 
the statutory requirements, we too feel that they are too impersonal and do not really 
provide enough information for parents to support us to move the children forward.   

 Comments re Welsh noted.  
 Over the last year or so we have been trying to put on extra events where parents can 

come into school.  We held the "Look at our learning" event in the Spring and the open 
afternoon prior to Harvest.  We will certainly hold a "Meet the new teacher" session 
towards the end of the year, so that you can meet your child's new class teacher and get 
to know the classroom etc and look for other opportunities between now and then.  We 
are holding a "Christmas Crafts in the Classroom" session on the morning of Monday 4th 
December.  Parents are invited to come along and join us in the classrooms to make 
Christmas things with the children.  You are then welcome to join us for half an hour 
during the morning or to stay all day, join us for lunch and attend the Christmas Tree 
Dedication Service at 1.30pm - whatever length of time you can do.   

 Please see above about communication, storage (inside, outside and shed), certificates, 
tidying up etc.   

 We certainly understand the difficulties of internet provision in rural areas and the 

School: Complete 
updates and 
distribute.   
 
Parents: Join the 
PTA Facebook page 
 
Parents: Join the 
PTA 
 
 
 
School: Pass 
comments to PTA 
 
School: Send out 
documents earlier. 
 
School: Review and 
amend annual 
school reports. 
 
School: Increase 
opportunities for 
parents to visit 
school. 
Parents: Attend 
the sessions. 
 
 
 
 
 
 
 

Group 
2 

 Timetable and letter out earlier 
 PTA – Hampers split – share around, smaller & more. Book 

man straight after school, non-uniform day. Later meeting 
time. Letter to go out with current list of members 

 More informal sessions in class needed 
 Calendar Good 
 No more Welsh needed – happy with current level 
 End of year – come in and walk the school 
 When trying to talk to teachers – trying to catch as lining up 
 Workshop for – RWI, Maths, Homework 

Group 
3 

 PTA – Letter/Newsletter plea – brighten it up 
 Utilise work experience via j/c to celebrate Cradoc 
 Pledge wall in school 
 Celebration walk with school 
 Certificates of merit issued regularly 
 Attendance certificates 
 De-junk the school - do you really need it? Is it online? 
 Outside/external storage 

Group 
4 

 Priority website – info role 
 Newsletter – not too complicated 
 Internet provision in rural area 

Group 
5 

 Address disgruntled parents rather than complete survey 
online negatively! 
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 Why since the last inspection have too many priority areas 
remained as outstanding areas requiring attention? 

frustration and inequity this produces, but unfortunately that is beyond the scope of the 
school.   

 We would very much prefer parents to come to us if they have concerns or feel 
disgruntled.  We would prefer to know as soon as possible so that we can address issues.  
If you do wish to discuss matters with teachers, it is often better to do so after school as in 
the mornings they are preparing for the day.   Alternatively, please also feel free to email 
the school office and ask the teacher to get in touch.   

 Whilst it is accepted that many areas from the last inspection have moved forward, some 
areas continue to need to be worked on.  These areas had been identified by us, and work 
was continuing prior to the inspection (see last year’s Governors’ Annual Report to 
Parents).   

 We do try to think of how things affect parents and families, and we rely on our parent 
governors to give a perspective on this.  However, sometimes things are beyond our 
control or we are not aware of other matters affecting families that have a knock-on 
effect to matters, eg sporting fixtures, Scouts etc.  Please do let us know of what is going 
well and what causes a problem so that we can try to help and bear this in mind next time. 

 We understand this relates to congratulations given to pupils for improved attendance.  
This is given, even if a child was at 99%, and is not an indication of poor attendance 
previously but your comments are noted. 

 
 
Parents: Raise any 
queries or 
problems with the 
school staff so that 
we can address 
them and prevent 
them becoming 
issues. 
 
Parents: Let us 
know what is going 
well.  

Group 
6 

 Is the communication with parents appropriate? E.g. 1st 
day in school – no teacher-parents would like to know who 
teacher will be 

 All other communication is good 
 Staff may not think about impact of certain things from a 

parents perspective 
 Group meeting – Good idea but parents feel unable to 

speak up in a large group 
 Staff may not think about impact of certain things from a 

parents perspective 
 PTA – consider a list of people who are prepared to do 

some jobs – will always help but unable to commit 
 Attendance – Parents are not happy that children’s 

attendance is identified on newsletter 
 Greater discipline of pupils from teachers 
 Ask in Newsletter for Garden shed 

 
Contacts for Parent Governors 

 
Please feel free to approach them with any issues or concerns that you may have, or to mention anything that you feel is working well. 

 

 
Julia Bignall 

Tel: 07977 422196 
 

 
Rhian Dillon 

Tel: 07870704949 
 

  
Emma Prosser 

Tel: 07967 861366 
 

 
Catherine Wilson 

Tel: 07581 189030 
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Post Inspection Action Plan Priorities and Success Criteria 2017/18 
 
Priority Success criteria in terms of standards or quality 
Priority 1A: Improve pupils’ ability to 
apply their Literacy skills across all 
curriculum areas 

 Most pupils’ Literacy skills in their topic work is at the same standard as their English work and at the appropriate age/ability level 
 Full coverage of Literacy skills for each year group across the year 

Priority 1B: Improve pupils’ ability to 
apply their Numeracy skills across all 
curriculum areas  

 Most pupils’ Numeracy skills in their topic work is at the same standard as their Maths work and at the appropriate age/ability level 
 Full coverage of Numeracy skills for each year group across the year 

Priority 2: To Raise the standard of 
pupils’ handwriting and presentation 

 All teaching and support staff have an agreed understanding of expectations  
 All teaching and support staff reinforce expectations with pupils at all times 
 Many (70%) pupils handwriting is in line with expectations of LNF. 

Priority 3: Ensure that assessment 
processes impact positively on the 
standard of pupils’ work 

 Ensure there is a consistency in marking across all year groups. 
 Continue to develop a learning environment where children take responsibility for their own learning. 
 Many (70%) pupils understand the steps they need to take and what they need to do to become better learners and reach their Literacy and 

Numeracy targets. 
Priority 4:  To Address the issues of 
site supervision and safeguarding 
identified at the time of the 
inspection 

 The school has addressed all site supervision and safeguarding issues raised at the time of the inspection. 

Priority: 5A – To Develop the role of 
the Headteacher and Deputy Head 
in improving standards 

 All teaching and LSA staff have an agreed understanding of good and excellent teaching and use this knowledge to improve their own practice. 
 All staff have high expectations of pupils’ work, presentation and behaviour and insist on these being met 
 Monitoring tasks result in actions that have a positive impact on improving standards and/or provision 
 Monitoring tasks evidence that standards of Literacy and Numeracy across the curriculum are comparable to English and Maths standards 

Priority: 5B – To Develop the role of 
the TLR holder in improving 
standards 

 MAT and nearly MAT pupils are identified early 
 Appropriately challenging targets are put in place for all MAT pupils via IEPs which are reviewed termly. 
 Targeted support is provided for all MAT and nearly MAT pupils 
 Pupil Progress is monitored by the MAT co-ordinator on at least a termly basis 
 Nearly all identified learners make progress exceeding 2 sub-levels in KS2 and 1 full outcome in FP. 

Priority: 6: Identify improvement 
priorities clearly and act upon 
findings robustly 

 New School monitoring programme implemented that focuses on Estyn recommendations and robustly addresses the recommendations. 
 Satisfactory progress made against each Estyn recommendation by the end of Spring Term with strong progress made against all 

recommendations by the end of Summer Term. 
 All staff members and Governors take an active role in the self-evaluation and monitoring process. 

 


