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Cradoc CP School 
Policy for the More Able and Talented 
Autumn 2016 
 

If we did all the things we are capable of doing we would 
truly astound ourselves’ 

Thomas Edison 
 
A.  POLICY STATEMENT 
At Cradoc Primary School we endeavour to help pupils develop their skills and abilities intellectually, 
physically, artistically and creatively.  We recognise that each one of our learners has talents and potential, 
which we aim to identify and nurture.  We recognise that there are more able and talented (MAT) and most 
able and talented (MOAT) pupils in our school with a potential to exhibit a significantly higher level of ability 
across one or more areas. 
 
B.  DEFINITIONS 
‘In Wales the term ‘more able and talented’ is used to describe learners who require enriched and extended 
opportunities across the curriculum in order to develop their abilities in one or more areas.  In every 
education setting there will be a group of learners who require greater breadth and depth of learning 
activities than is normally provided for the usual cohort of learners.  For the purposes of this review, the term 
MAT learner included those with abilities or talents which are academic, practical, creative and artistic.’ 
 

Review to Identify More Able and Talented Provision Across Wales (2015) 
 
C.  AIMS  
In 2008 the Welsh Government, in collaboration with the National Association for Able Children in Education 
(NACE) Cymru, produced Meeting the Challenge - Quality Standards in Education for More Able and 
Talented Pupils.  This guidance provided advice on meeting the educational needs of MAT learners and was 
distributed to all schools and LAs in Wales.  Meeting the Challenge introduced a consistent approach to 
addressing the needs of MAT learners, and provided a framework for the development of whole school MAT 
provision. 
 
As a school we aim to implement this provision by: 

• Having a designated co-ordinator for the MAT and MOAT pupils (MAT Co-ordinator)  

• Making early identification of our MAT and MOAT pupils using standardised data and teacher/mentor 
validation 

• Addressing specific skills and talents both in and out of the classroom 

• Widening opportunities and expectations by extending teaching and learning strategies for the more 
able pupil 

• Liaising effectively with parents and to engage both parents and pupils in the learning experience 
through a partnership of support 

• Providing an Individual Education Plan (IEP), outlining pupil targets, to be updated tri-annually and 
which will be shared at parent consultations 

 
D.  IDENTIFICATION STRATEGIES AND RECORD KEEPING 
 
 i.  Sources of Information 
At Cradoc Primary School we make use of information about learners from the following sources:  

• Information, recommendations or nominations from: 
o previous settings or schools 
o class/ subject teachers 
o learning support assistants 
o parents and carers 
o health visitors 
o peripatetic teachers 
o pupils themselves and their peer group 
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• Prior knowledge of learners, particularly at the key transition points: e.g.  Early Years/Foundation 
Phase/KS2 

• National reading, reasoning and procedural tests (using standardised scores for MAT >115 and MOAT > 
115) 

• Cognitive ability tests 

• Class teacher assessment (including records of prior teacher assessment and monitoring of effort, 
achievement and attainment) 

• Pupil tracking information, including Incerts and the Register of MAT and MOAT pupils (MAT Register) 
to assist in identifying able pupils who are underachieving 

• Teacher Checklists for the Identification of MAT and MOAT Pupils (Appendices I, II & III) 
 
ii.  Identification from Standardised Scores 
The tables below show the minimum expected outcomes and levels for all pupils at the Foundation Phase 
and at Key Stage 2 respectively; and a comparison is made with the equivalent expected outcomes for MAT 
and MOAT pupils.  It should be noted that pupils in the Foundation Phase are expected to make a whole 
outcome’s progress during each academic year, while pupils at Key Stage 2 are expected to make ⅔ of a 
level’s progress.  Outcomes 4, 5 and 6 at Foundation Phase are roughly equivalent to Levels 1, 2 and 3 at 
Key Stage 2.  These two tables give an approximation of where MAT and MOAT pupils are expected to be 
and is intended for use as a guide only. 
 
iii.  Guideline Expectations for the Foundation Phase 

Year Minimum Expected 
Level: Average 

Expected Level: MAT Expected level: MOAT 

Nursery Outcome 1 Outcome 2 Outcome 3 

Reception Outcome 3 Outcome 4 Outcome 5 

Year 1 Outcome 4 Outcome 5 Level 2.5 

Year 2 Outcome 5 Outcome 6 Outcome 6+ 
Level 3.5 - 4 

 
iv.  Guideline Expectations for Key Stage 2 

Year Minimum Expected 
Level: Average 

Expected Level: MAT Expected level: MOAT 

Year 3 Level 2.6 Level 3.6 Level 4.6 

Year 4 Level 3.3 Level 4.3 Level 5.3 

Year 5 Level 4.0 Level 5 Level 6 

Year 6 Level 4.6 Level 5.6 Level 6.6 

 
v.  Recording Procedures 

• The above sources of information are used to generate a register of MAT and MOAT learners (MAT 
Register).  As a percentage of the school population this will vary on a year by year basis as well as 
throughout the academic year (there is no set percentage of the school population that is expected to 
be on the register and, as a small school, year by year variation is expected) 

• The MAT Register is updated annually and circulated to all members of staff by 30th September each 
year.  This contains a full list of MAT and MOAT learners to date and identifies their learning strengths 
or activity skills.  Pupils may be added to the register at any time of the year following consultation with 
the MAT Co-ordinator 

• Parents are informed of and updated on their child’s identification as a MAT or MOAT learner during 
biannual parent consultation meetings and in the pupil’s annual report 

• Inclusion on the register is not permanent.  If it is perceived by any of the concerned parties that 
inclusion is no longer beneficial, students may be moved out temporarily or permanently 

 
vi.  Identifying Potential Under-Achievement of MAT Pupils 

• Pupils who are able but are clearly under-achieving, or are disaffected, are identified and targeted.  
Behavioural issues or problems will never be a reason for non-inclusion on the MAT Register 

• Pupils who are scoring at just below the MAT threshold (and may be underachieving MAT) are identified 
annually by the MAT Co-ordinator using standardised scores (110-114) from National Test data  
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• Potentially underachieving MAT pupils are also identified by teacher/staff nomination in consultation 
with the MAT Co-ordinator 

• When support staff are available (a situation that will vary from year to year and is dependent on whole 
school staffing and finance), timetabled provision will be put in place for these pupils to receive suitable 
support (e.g.  booster sessions) 

 
E.  ROLES & RESPONSIBILITIES 
 
i.  MAT Co-ordinator   
The MAT Co-ordinator will oversee the implementation of this policy in conjunction with all members of 
staff, the Link Governor and the Governing body.  The MAT Co-ordinator will: 

• Keep a register and monitor the progress of all children identified as MAT an MOAT 

• Lead staff discussions regarding aims and expectations 

• Liaise with the ALNCO (Additional Learning Needs Co-ordinator), class teachers, subject leaders and the 
Head Teacher in order to produce Individual Education Plans (IEPs)  

• Consult with the ALNCO (especially if eg behavioural issues are involved), class teachers, subject leaders 
and the Head Teacher to resolve any issues arising related to MAT an MOAT pupils  

• Keep abreast of new developments and have a knowledge of specialist facilities 

• Offer advice and support for parents and class teachers through regular consultation 

• Monitor teachers’ planning and carry out work scrutiny to ensure that suitable tasks and activities are 
being undertaken across all curriculum areas 

• Support staff in the identification of the MAT and MOAT pupils 

• Liaise with Link Governor for MAT and MOAT 

• Produce reports for Governors, SLT and such others as necessary from time to time 

• Provide a booklet to support the provision of suitable strategies for the teaching of MAT and MOAT 
pupils which will be made available to all members of staff.  A copy of this will be kept in the staff room, 
will be up-dated; at least annually and be offered to Governors for approval as part of the review process 

 
ii.  Class Teachers and Staff 
Class teachers and staff will: 

• Liaise with the MAT Co-ordinator over the early identification of MAT and MOAT pupils 

• Discuss planning for the MAT and MOAT pupils with the MAT Co-ordinator to ensure that their needs 
are met   

• Use a variety of teaching and learning strategies (see the Teaching and Leaning Policy) to meet the 
specific needs of the MAT and MOAT pupils 

• Keep parents informed: IEPs should be reviewed at parents’ consultation meetings 

• Collaborate with the MAT Co-ordinator prior to the production of an IEP for MAT and MOAT pupils who 
all require additional and differentiated provision.  SMART (short, measurable, achievable, realistic 
targets) targets should be used for IEPs.  These targets should be in-line with class targets 

• Provide a suitable curriculum for supporting the progression of MAT and MOAT pupils.  MAT pupils 
benefit from a curriculum that promotes; 
o Individualised or personalised approaches to learning 
o Having access to effective specialist teachers 
o Control over how and what they learn 
o Mentoring sessions to support them in directing their progress and learning 

 
iii.  Parents/Carers 
We are committed to meeting the needs of all our children and working with parents and carers to do so.  
Parents and carers of MAT and MOAT pupils will be given the opportunity to contribute to their child's IEP 
and made aware of suitable opportunities and support available outside the school day. 
 
iv.  The Child 
The school aims to provide a stimulating learning environment for all its children.  MAT and MOAT pupils 
will be asked to contribute towards the formulation of their IEPs and subsequent evaluations with their class 
teacher, supported by the MAT Co-ordinator and parents.   
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v.  The Link Governor 
The MAT link governor will: 

• Monitor the strategies that have been put in place for the MAT and MOAT cohort 

• Consult with and support the MAT Co-ordinator in producing a report for the Annual Governors’ Report 
to Parents 

• Comment on the implementation of this policy 
 
vi.  The Governing Body 
The Governing body will:  

• Review this policy on an annual basis 

• Use The Annual Governors’ Report to Parents to report on the implementation of this policy 
 
vii.  Partnership and Communication 
All MAT and MOAT pupils will be entered on the school’s MAT register.  This information will be shared with 
staff and, subject to data protection requirements, forwarded to KS3 schools at transition.  Class teachers 
will liaise with the MAT Co-ordinator to ensure appropriate provision for these pupils.  The school will share 
IEPs for MAT and MOAT pupils with their parents and carers.  Where necessary, appropriate and practical 
the school will link up with the Local Education Authority (LEA), external providers and develop links with 
local industry.  The School Prospectus will contain a section on provision for MAT and MOAT pupils. 
 
F.  ORGANISATION AND IMPLEMENTATION  
 
i.  Whole School Approach 

• The school’s policy for MAT and MOAT pupils will work within the framework of the curriculum policy 

• Teachers will deploy a range of teaching styles with pupils and encourage them to evaluate their 
outcomes.  There will be an emphasis put on independent learning appropriate for the level towards 
which MAT and MOAT pupils are working  

• There will be sufficient differentiation for the MAT and MOAT pupils to offer challenges that meet their 
needs 

 
ii.  Learning and Teaching 
Teachers in our school plan carefully to meet the learning needs of all our pupils by allowing them to use 
independent learning techniques.  All pupils are given the opportunity to show what they know, understand 
and can do.  This is achieved in a variety of ways when planning for pupils by providing: 
 

• An enrichment activity that broadens a child’s learning in a particular skill or knowledge area 

• An individual activity within a common theme that reflects a greater depth of understanding and higher 
level of attainment 

• Internet-based programs for individual learning, enrichment and extension (eg The Khan Academy and 
BBC Bitesize) 

• Extra-curricular opportunities which may provide a means by which pupils who are talented, for 
example in music or sport, can be encouraged to excel 

• Closer working with cluster schools to enhance provision (eg The joint Cradoc and Priory MOAT Maths 
group) 

• Opportunities to work with members of the local community who may be able to provide speciality 
knowledge that can be employed in providing enrichment activities 

 
iii.  Resources 
Staff are able to call upon the MAT Co-ordinator to help them plan differentiated work for the MAT and 
MOAT pupils in their class.  Class teachers can also consult the members of staff who teach older pupils for 
advice and support.  In upper KS2 teachers liaise with relevant departments in local High Schools and are 
familiar with the outcomes and expectations for pupils working at level 6.  Opportunities with be sought for 
MAT and MOAT pupils to work with peers from other local schools. 
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iv.  Monitoring and Evaluation 

• All monitoring and evaluation should reflect the school’s self-evaluation procedures and Assessment, 
Recording and Reporting Policy 

• The MAT Register, together with the pupils’ IEPs, should be regularly reviewed by the MAT Co-ordinator 
who will work with the class teacher (tri-annually) 

• Pupils should be aware of the IEP review process so that they can be instrumental in setting their own 
learning targets in conjunction with parents and teachers 

• The MAT Co-ordinator should liaise regularly with the Link Governor responsible for MAT and MOAT 

• The Governing Body will comment in their Annual Review on the progress and developments in 
implementing this policy 

 
G.  CONCLUSION 
At Cradoc CP School we aim to deliver excellent provision for MAT and MOAT pupils.  In order to do this we 
recognise the following; 

• Provision for the MAT and MOAT cohort should enrich the curriculum 

• The key aim of this provision is to help all pupils reach their potential 

• We aim to provide a relevant and flexible curriculum for all MAT and MOAT pupils 

• Provision for the MAT and MOAT cohort is part of a wider school aim to raise standards for all pupils 
 
H.  POLICY REVIEW 
This Policy will be reviewed annually. 
 
 
Presented to staff on: ............................................................................................................. 
 
 
Signed: ................................................................................................................................... 
 
 
Presented to Governors on: ................................................................................................... 
 
 
Signed: .................................................................................................................................. 
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APPENDICES: 
There are several lists available to aid teachers and staff in the identification of MAT and MOAT pupils and 
each has pros and cons.  Three variations have been included to be used by teachers and staff in their 
identification of MAT and MOAT pupils at Cradoc Primary School.  These checklists provide a guide to aid 
staff discussion and identification of MAT and MOAT pupils.  They each show a range of traits that may be 
associated with MAT and MOAT pupils.   
 

APPENDIX I: General Checklists for the Identification of MAT and MOAT Pupils 
 

MAT and MOAT Pupils may show some of the following characteristics; Tick 

Be a good reader  

Be very articulate or verbally fluent for their age  

Give quick verbal responses (which can appear cheeky!)  

Have a wide general knowledge  

Learn quickly  

Be interested in topics which one might associate with an older child/adult  

Communicate better with adults than peers  

Have a range of interests which  one might associate with an older child/adult  

Show unusual and original responses to problem solving activities  

Prefer verbal to written activities (sometimes have poor writing skills)  

Be logical  

Be self-taught in their own interest area  

Have an ability to work things out in their head very quickly  

Have a good memory that they can access quickly  

Be artistic  

Be musical  

Excel at sport  

Have strong views and opinions  

Be very able but with poor social skills  

Have lively and original imagination/sense of humour  

Be sensitive and aware (emotional intelligence)   

Focus on their own interests rather than what is being taught  

Show a strong sense of leadership and/or an entrepreneurial flair   
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Appendix II: Laycock’s Guide to the Identification of MAT and MOAT Pupils 
 

MAT and MOAT pupils are likely to show the following characteristics: Tick 

Possess superior powers of reasoning, dealing with abstractions, of generalising from 
specific facts, of understanding means, and of seeing into relationships 

 

Have great intellectual curiosity  

Learn easily and readily  

Have a wide range of interests  

Have a broad attention span that enables them to concentrate on, an persevere in, solving 
problems and pursuing interests 

 

Are superior in the quantity and quality of vocabulary as compared with children of their 
own age 

 

Have the ability to do effective work independently  

Have learned to read early (often before school age)  

Exhibit keen powers of observation  

Show initiative and originality in intellectual work  

Show alertness and quick responses to new ideas  

Are able to memorise quickly  

Have great interest in the nature of man and the universe  

Possess unusual imagination  

Follows complex instructions easily  

Are rapid readers  

Have several hobbies  

Have reading interests which cover wide range of subjects  

Make frequent and effective use of resources  

Are superior in mathematics, particularly problem solving  

 
According to Laycock, a pupil showing most characteristics on the checklist, but not those highlighted, is 
likely to be a gifted child who is underachieving educationally. 
 
 

Appendix III: Frieda Painter’s Guide to the Identification of MAT and MOAT pupils 
 

According to Painter the chief traits to be included in a teacher’s checklist in order to aid 
them in identifying MAT and MOAT pupils are as follows: 

Tick 

Advanced use of language  

Superior reasoning ability  

Rapid thought processes  

Strong imagination  

Exceptional Memory  

Keen observation  

Possession of unusual powers of concentration  

Asks numerous questions  

Makes unusual and original suggestions  

Good at problem solving  

Reads widely  

Impatient with routine work.  

 


