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Description of the service 

Cool Kids @ Cradoc is an after school and holiday club, held in the main hall of 

Cradoc County Primary School in Brecon. They are open five days a week, between 

the hours of 8.00am to 9.05 am ( breakfast club), 3.30pm and 6.00pm term time, and 

between 8am and 6 pm during the school holidays. The service is registered to care 

for 24 children up to the age of 12 years. The person in charge is Jan Owen. The 

registered persons are Andrea Guerin and Janet Owen 

 

Summary of our findings 

 

1.  Overall assessment 

We, the Care and Social Services Inspectorate Wales (CSSIW) found that children 

are safe, happy and well cared for at Cool Kids @ Cradoc. The premises have been 

arranged to provide a stimulating and welcoming environment in which children can 

play, learn and develop. Practitioners know the children very well and are able to 

meet their needs and children benefit from warm and caring relationships.   They 

also benefit from dedicated and effective leadership and management. 

2. Improvements 

Since the last inspection improvements have been made in relation to the after 

school and holiday club children being an inherent part of the planning in respect of 

this provision. Additionally the registered person/ person in charge had reviewed and 

updated all of the policies and procedures for the club comprehensively in line with 

the new inspection framework. 

3. Requirements and recommendations  

No requirements or recommendations were made. 
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Well-being  

Summary  

Children at Cool Kids @ Cradoc feel happy, secure and enthusiastic. Children 

interact confidently and warmly with each other and the adults caring for them. 

Children enjoy opportunities to take part in freely chosen and self directed play. 

 

Our findings 

1.1 To what extent do children have a voice? 

Children can make a broad range of choices and are listened to. They feel able to 

chose and request activities and resources. 

We saw that children spoke confidently and made their views known. Children chose 

what they wanted to play with and the majority of children chose a Hammer Bead 

activity.  One child in attendance chose to play table top football with a staff member. 

 Children express their views confidently and clearly and decide what they want to 

do. 

 

1.2 To what extent do children feel safe, happy and valued? 

Children feel safe, secure, happy and relaxed. They are content in the company of 

staff caring for them and are praised warmly for their efforts.  

We saw the children praise one and other’s achievements in tackling and completing 

complex Hammer Bead designs therefore giving them a sense of pride and 

accomplishment. Throughout the inspection visits we heard children being warmly 

praised and saw that this raised their self esteem. Children were confident to 

approach the adults for comfort, support and reassurance. 

Children feel happy, secure and relaxed and have good relationships with the 

practitioners. 

 

1.3 How well do children interact? 

Children participate in group activities in a cooperative way. They have an 

understanding of right and wrong; they are able to express their own feelings and are 

considerate of the feelings and emotions of others.  
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We saw two groups of children, one group of four children and a smaller group 

consisting of two children playing with a Hammer Bead activity.  On the whole they 

played well alongside one and other with gentle guidance from staff. At snack time 

children took turns and waited patiently as they helped themselves to salad, 

crackers, cheese, fruit and toast that was on offer.  

Children at Cool Kids @ Cradoc interact well with one and other and with staff. 

 

1.4 To what extent do children enjoy their play and learning? 

Children are engaged, active and stimulated and sustain interest in the activities on 

offer. 

Children were engrossed and were interested in the activities that they chose. 

Children concentrated well and persevered even in the most complex tasks such as 

intricate Hammer Bead designs. Children were eager and enthusiastic in their play 

due to the choice and variety of activities that were freely available to them. We 

noted that children remained in activities for as long or as little as they wanted and 

followed their own interests. Children are interested, motivated, engrossed and 

fulfilled in their play which provides them with a real sense of achievement. 

 

1.5 How well do children develop, learn and become independent? 

Children develop skills and confidence and become independent learners. 

Children were independent at every given opportunity including snack time.  We saw 

children serving themselves from plates and helping themselves to various food 

items from the buffet that was available. Children buttered their own toast and 

spread a topping of their choice.  

Children develop skills and gain independence well. 
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Care and Development 

Summary  

Practitioners follow policies and procedures to keep children safe and healthy. They 

manage children’s interactions in a consistent and age appropriate way and show 

genuine care and affection for children. 

 

Our findings 

2.1 How well do practitioners keep children safe and healthy? 

       Children are kept safe and healthy because the practitioners caring for them have 

attended updated training and have a good understanding of safeguarding    

Children benefit from practitioners that implemented an updated child protection 

policy and a staff team which have benefitted from updating their knowledge.   All 

staff members held current and valid child protection training certificates. 

Practitioners told us what they would do if they had any concerns about the children 

in their care. The shared school/club kitchen had been awarded a level five hygiene 

rating by the Food Standards Agency. Practitioners provided children with a healthy 

range of snacks including fruits, crackers, salad, soft cheese and ham rolls.  They 

offered regular opportunities for children to play outdoors and be active.   

Staff work well to keep children safe and healthy. 

 

2.2 How well do practitioners manage interactions? 

Practitioners are good role models to the children. Staff manage behaviour 

consistently and set clear and realistic boundaries which aids in fostering the 

children’s self esteem and builds their confidence.  

 

We saw the practitioners encourage and support all children to co-operate, share 

and be respectful. This was demonstrated when one child stated that another child 

would not share an instruction card. The staff member listened to the children 

concerned, talked through the issue with both and discussed ways in which it could 

be resolved. Throughout the visit we saw that staff set clear expectations for children 

and that good behaviour was praised. 

 

Pratitioners manage interactions well 
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2.3 How well do practitioners promote children’s play, learning and 

development and meet their individual needs? 

Practitioners know the children in their care well. They meet their needs and are 

aware of children’s preference. They plan appropriate activities to sustain children’s 

interest and provide suitable levels of support.  

We saw that practitioners know the children and were aware of their preferences. 

For example, the person in charge recognised that a child was reluctant to leave 

because the child had not completed the activity and suggested that the child take 

home the activity to complete. This compromise resolved the situation and the child 

left the setting happy. 

Practitioners promote children’s play and meet their individual needs well. 
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Environment 

Summary 

The environment provides children with opportunities to play both indoors and 

out. It is safe and secure and the layout promotes children’s independence. 

 

Our findings 

3.1 How well do leaders ensure the safety of the environment? 

 Children are cared for in a safe, clean and secure environment. Practitioners identify 

and so far as is possible eliminate risks to children’s safety. There is a good system 

in place for recording and risk assessing health and safety on the premises.  

 

The environment was secure. Doors were kept locked and visitors were required to 

ring the bell to gain access to the school building. We signed a visitor’s book when 

we arrived and saw that it was used regularly. The person in charge told us that 

visual daily risks assessments were carried out and a brief inspection of the 

premises confirmed that there were no obvious risks to children’s safety. There were 

comprehensive risk assessments in place.  

Practitioners implement effective risk management procedures to keep children safe. 

 

3.2 How well do leaders ensure the suitability of the environment? 

The premises are well maintained and provides a rich environment for play. The 

layout promotes independence and is maintained to a good standard. 

 

Practitioners use the areas of the room well to provide spaces for children to play, 

rest and eat. The tables and chairs were arranged so that children could socialise at 

snack time; play quietly or take part in group activities. The room was brightly 

decorated and was in a good state of repair and decoration.  

 

Practitioners fully ensure the suitability of the premises. 

 

3.3 How well do leaders ensure the quality of resources and equipment? 

Children benefit from good quality resources, equipment and toys. 
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Practitioners had provided a good range of age appropriate resources for the 

children. We saw children using drawing equipment, making jewellery and elaborate 

design with Hammer Beads, playing with a farm mat and animals, Lego, table top 

football and games and reading an array of books. During the session the children 

completed CSSIW questionnaires noting that they mostly enjoyed colouring, playing 

with their friends and outdoor. The resources were in good condition and of high 

quality. 

  

Practitioners ensure that children have good quality resources and equipment.     
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Leadership and Management 

 
Summary 

One of the registered persons/person in charge ensures that the service is efficiently 

run and correctly staffed at all times. The children’s needs are met effectively via a 

very motivational and enthusiastic style of management. The practitioners are fully 

supported to fulfil their roles with regular supervision and training opportunities. One 

of the registered persons/ person in charge is very forward thinking, committed and 

dedicated, with a very clear vision for the future development of the service.   

 

Our findings 

4.1 How effective is leadership? 

One of the registered persons/ person in charge is keen to ensure that the service 

meets the regulations and national minimum standards. She exceeds expectations in 

staff management and promotes exceptional practice. The person in charge had 

been forward thinking and had reviewed and comprehensively updated all of the 

policies and procedures in line with the new inspection framework. She had also 

been innovative and systematic in creating new relevant policies, including an ” 

employee review and appraisal policy” which clearly set out what was expected of 

both manager and employee when carrying out annual appraisals and regular 

supervision.  

Leadership is comprehensive, thorough and dynamic at this service. 

 

4.2   How effective is self evaluation and planning for improvement? 

 

One of the registered persons/ person in charge has a clear and substantial vision 

for the future development of the service. She has taken into account the views of 

staff, parents and children when looking at expanding and future planning for the 

service. 

 

One of the registered persons/ person in charge had prepared questionnaires to be 

given to the children, parents and staff as part of the annual quality of care review. 

She confirmed that the information gained would be used to formulate the quality of 

care report and would be used cohesively when planning improvements to the 

service. The person in charge worked closely with the school where the club is held 

and shared a vision for the future development of the service.  She ensured that 

children are an inherent part of the planning process. 
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Extensive and substantial systems are in place for self evaluation and planning for 

improvement. 

 

4.3  How effective is the management of practitioners, staff and other 

resources? 

One of the registered persons/person in charge ensures that staffing ratios are 

maintained, and there are enough activities on offer for the number of children 

attending. There are contingency plans in place to cover staff illness and annual 

leave. All staff are suitably qualified for their roles. 

Leaders ensured that the correct staffing ratios are maintained and that there are 

enough activities for the children attending. In addition she had ensured that the staff 

team was built effectively with high expectations for securing improvement and 

challenge positively.  We saw evidence in the staff files that regular supervision and 

annual appraisals were being undertaken. The review provided the individual staff 

member with open discussion with management on performance, aspirations as well 

as future personal and career development. 

Leaders successfully and effectively manage practitioners, staff and resources. 

 

4.4 How effective are partnerships? 

One of the registered person/ person in charge has good relationships with the 

school in which the club is based. There are good relationships with parents/ carers. 

We saw one of the registered persons/ person in charge communicating effectively 

with a parent and child at the end of the afternoon session. This was in respect of the 

child’s strides and achievements during a school activity that day which she had 

eagerly and proudly shared with the staff member on her arrival at the club. There 

was evidently a very positive relationship between the one of the registered persons 

/person in charge and the head teacher of the school with both sharing the same 

ideals and ethos for the future development of the after school club in this rural area.  

The after school club has developed highly valued and effective partnerships. 
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Improvements required and recommended following this inspection 

5.1 Areas of non compliance from previous inspections 

None 

5.2 Areas of non compliance identified at this inspection 

None 

5.3 Recommendations for improvement 

None  

 

  



 
  Page 11  

How we undertook this inspection  

This was a full inspection undertaken as part of our normal schedule of inspections 

 Two inspectors  jointly undertook an inspection on 23 May 2016.  

 We observed the children and the care they received at Cool Kids @ Cradoc 

 We spoke to staff and several of the children.  

 We received completed questionnaires from the children and the staff at the 
setting. 

 We used the SOFI ( Short Observational Framework For Inspection) tool to 
capture evidence of children’s engagement and the care being given by staff. 

 We looked at a wide range of records, including staff recruitment files, 
children’s files, registers and several policies and procedures. 

 

 

 

 

Further information about what we do can be found on our website 
www.cssiw.org.uk 
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About the service  

Type of care provided 
 
 

Out of School Care  

Registered Person(s) 
 
 

Andrea Guerin  
Janet Owen 
 

Person in charge 
 
 
 

 
Janet Owen 
 

Registered maximum number of 
places 
 
 

24 

Age range of children 
 
 

The service is registered to care for 24 
children up to the age of 12 years. 

Opening hours 
 
 

They service is open five days a week, 
between the hours of 3.30pm and 6.00pm 
term time, and between 8am and 6 pm 
during the school holidays 

Operating Language of the service 
 
 

English 

Date of previous CSSIW inspection 
 
 

26 February 2014 
  

Dates of this inspection visit(s) 
 
 

23 May 2016 

Is this a Flying Start service?  
 
 

No 

Does this service provide the Welsh 
Language active offer? 
 

The provider does not provide the “Active 
Offer” in relation to the Welsh Language 

Additional Information: 

 
 
 
 


