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1.   FOREWORD 
 
1.1 Background to School Travel Plans  
 
The Government through its ‘Travelling to School Initiative’ wants to see all schools with a Travel 
Plan by March 2010, to bring a step change in home-to-school travel patterns to cut congestion 
and pollution and also allowing many more pupils to take regular exercise.   
 
School Travel Plans (STP) show how a school community intends to play its part in reducing 
unnecessary car travel for the school journey and promoting more sustainable and healthy 
travel. 
 
The STP can set out measures: 
 
- to reduce the number of car trips made to and from school, minimising congestion associated 

with “the school run”. 
- to promote the use of healthier and more environmentally friendly forms of transport following 

concerns over student health and lack of exercise. 
- to improve safety during the journey to/from school and give children an opportunity to gain 

important road sense and independence. 
 
1.2 Why we want a School Travel Plan 
 
St Mark’s C.E. Junior School shares a campus site with two other schools – Exeter House 
Special School and Wyndham Park Infants School. At the beginning and end of the school day, 
the school entrance and adjoining roads can be very congested. This represents a great risk to 
the health and safety of our children, staff and parents – and other road users. 
 
The school currently holds the Healthy Schools Plus Award, and as such we wish to encourage 
all our children, staff and parents to be fit and healthy. We hope our travel plan will encourage 
more people to walk to/from school, keep fit and make a positive contribution to protecting the 
environment and reducing their carbon footprint.  
 
We have been working with Sustrans (Robin Imeson) for the last year to raise awareness of 
cycling to and from school. The school offer Bikeability training throughout the year (Peter 
Durnan). 
 
Our school travel plan aims to: 

 

 Reduce traffic congestion in and around the school; 

 Increase the numbers of staff and parents sharing car journeys to school; 

 Discourage parents from driving onto the school site; 

 Investigate changing signage for parents  

 Increase the number of cyclists 

 Increase the number of scooter users 
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2.  INTRODUCTION 
 
2.1  School Background 
St Mark’s is a large three form entry junior school (354 NOR). It is located on the edge of an 
urban setting on top on the ‘Downs’ see map (Appendix E). The school is one of three that 
‘share’ a campus (with Exeter House Special School and Wyndham Park Infants) in the north 
east edge of Salisbury. The campus is situated approximately one mile to the north east of 
Salisbury city centre. Salisbury is a beautiful cathedral city in the south of Wiltshire. The school’s 
catchment area is centred on the houses in the immediate vicinity but mostly excludes 
Bishopdown Farm as this area is served by its own school (Greentrees Primary). 
 

The school was founded in 1888. Since that time it has been granted Controlled Status under the 
1944 Education Act, which means that it remains a Church of England Foundation. The churches 
of St. Mark, St. Francis and St. Thomas, into whose parishes our catchment area extends, retain a 
strong interest in the school by appointing governors and demonstrating a continuing educational 
and pastoral, concern with the life of the school. 
 
The current building was opened in 1960 on a large, pleasant site. Due to other pressures in the 
city Wyndham park was built on site in 1990, soon followed by Exeter House Special School. 
The school became part of a multi-academy trust on 1st January 2015 (Somerset Road Education 
Trust). 

 
2.2 Our School 
The school is divided into four year groups (Y3 – 6), consisting of three parallel classes, each led 
by a Year Leader. The school has a good reputation locally and draws many children from outside 
the catchment because of parental choice. The school has a low percentage of children eligible for 
Free School Meals (9% cf 17% nationally) and has a low deprivation factor (0.11 cf 0.24 nationally). 
The percentage of pupils with special needs is below national average. The school has largely 
white-British pupils with a growing proportion from ethnic backgrounds. Pupil attendance at 96% 
with the percentage of persistent absentees at 0.05% is significantly below NA (2.4%). The 
overall school absence rate of 3.4% is below NA (5.3%). 
 
There are eighteen members of teaching staff, including the head and deputy headteacher, who 
teach for 16.3FTE (full time equilivants). There are fourteen support staff (office personnel and 
teaching staff). The school has seven MDSAs (Mid Day Supervisory Assistants) working at 
lunchtime, a site manager and two cleaners. 
 
The children are allowed on site from 8.40 am. Children no longer congregate on the school 
playground because it was taking too long to assemble them, walk them in and prepare them for 
lessons. Children have a ten minute ‘window’ to enter school, where the class teacher will greet 
and receive them. They change books, prepare equipment and set out the chairs as peers arrive. 
This makes for a calmer, less congested and safer start to the day. Many parents anecdotally 
report there is less traffic outside school and less pressure on the turning circle in the mornings. 
There are no other users on site in the morning e.g. external providers offering a breakfast club. 
 
The school day finishes at 3.25 pm, fifteen minutes after Wyndham Park Infants finishes. Inevitably 
there are large numbers of young children and parents waiting to collect from our school at the end 
of the day. 
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The school site is very ‘pedestrian friendly’ and at the same time presents significant safety issues. 
There are five main pedestrian routes onto the site: 

 Back gate to the school field 

 Side entrance from Bishopdown Road (See Appendix A – marked C) 

 Front entrance from Somerset Road (through the conifer ‘wall’) - B 

 Car park entrance (designated for cars only) - D 

 Corner entrance from Somerset Road (near Exeter House service road) A 
 
A map of safe routes, distributed to new parents, is included at Appendix A for reference. The site 
remains ‘open’ for four of these points of access. This is to enable parents, visitors, deliveries to 
two separate schools with different time schedules, to operate smoothly. The school is open for 
community use on Monday, Tuesday and Thursday evenings. Until recently it was also used for 
City Gate Church on a Sunday. The Griffin School is St Mark’s official provider of wraparound 
care (Extended Services - childcare and a varied menu of activities), Breakfast Club, After 
School Club and Holiday Club take place between 8.00am and 6.30pm. Wilts and Dorset Bus 
Company operates a circular service (No 57) from Salisbury through Bishopdown which passes 
St Mark’s Church at 27, 42, 57 and 12 minutes past the hour. “Activ8” operates the Salisbury to 
Andover route on Castle Road at 0840 from Salisbury Bus Station arriving at Castle Road at 
0843 and 1548 at Castle Road arriving at Salisbury Bus Station at 1555. This involves a ten 
minute walk up Cornwall Road and Cambridge Road to the school on Somerset Road. The No 
71 bus travels along Somerset Road but not during school hours. The railway station is 
approximately one mile from the school. The car park has 21 designated spaces for staff at 
Wyndham Park and St Mark’s. There are five further spaces for staff on ‘Central Drive’ (now 
affectionately called ‘the street’) and directly outside the entrance to the school. Typically there 
are rarely spare parking spaces for visitors or parents. The school has a cycle shed for adults 
and children to safely store their bicycles during the day. The shed doubles, unintentionally as a 
parents’ waiting area. The cycle shed has poor capacity (number of cycles and scooters) and 
provision can easily and affordably be upgraded (doubled) at low cost and level of disruption. 
 
2.3 School Travel Plan working group 
 
Consists of: 

 Gareth Flemington – Headteacher 

 Nicky Phillips – Deputy Headteacher/SENCO 

 Roy Bexon – Chair of Governors 

 Pupil Voice  
 
2.4 What we are doing already: 

 
The school already engages its pupils in a variety of activities promoting sustainable travel and 
road safety as indicated below: 
 

 Bikeability / cycle training (Peter Durnan and colleagues) 

 Curriculum activities (PSHE programme) 

 Sustrans 

 We have Healthy Schools Plus Status 

 We have issued hundreds of Bicycle Licences to children throughout the school 

 Local Governing Boards have met previously to discuss parking difficulties/solutions 

 Issues have been discussed at Director level 
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2.5 Associated projects 
 
The school successfully composts waste and material generated from the vibrant School 
Gardening Club. Previously the school has held a grounds day as part of a very successful ‘Who 
do we think we are?’ theme week. This involved children, and their parents, working together to 
develop an area of grass into a designated school garden. The allotment was created as a 
tranquil space to grow crops and flowers as part of the enriching curriculum. 
 
2.6 Existing policies 
 
Children must seek permission from the headteacher and their parents before they can cycle to 
and from school. The Bicycle Licence was introduced in November 2008 (see Appendix B) and 
has proved popular despite seasonal weather deterrents. Over seven years hundreds of bicycle 
licences have been issued to children throughout the school. Copies are held in the school 
office. However, bicycle usage is approximately 2% of school population. 
 
2.7 Developments 
 
Exeter House School underwent a significant build in 2010-11, doubling the size of the buildings 
and generating increase in vehicles, especially taxis, to the school site. The school has actively 
pursued erecting wind turbines and solar panels on site to reduce the carbon footprint. To date 
these have been unsustainable. 
 
In recent times additional parking restrictions were added to Somerset Road, St Mark’s Avenue 
and Bishopdown Road. Initially this reduced car parking near the school. Unintentionally it has 
now obscured sight lines for Crossing Patrols, increased pressure for ‘prime real estate parking’ 
and contributed to more fractious interactions between parents. It has also made the 
surrounding locale more dangerous to pedestrians (irresponsible parking) and cyclists (volume 
of traffic stopping and starting). It our intention and wish for parking to be reassessed and made 
safer on Somerset road. Additional walking and reduced car journeys would help alleviate some 
of these pressures. 
 
The school is unusual to be part of such a campus. There is a convincing argument to prepare a 
single STP for the whole site. Individual plans do not lend themselves well to the notion of 
‘community cohesion’. A single approach for a single site could have greater potency. However, 
there are significant pressures on individual schools to protect and pursue issues – the ‘greater 
good’ approach is not always feasible e.g. funding streams ring-fenced, even if it was desirable.
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3. SURVEY RESULTS 

 
3.1 Historical data 
 
Based on past hands-up tallies, parental surveys and school census data for each year, the 
following table provides historical mode of travel data for the school.  Where there has been 
more than one survey in a year, an average has been taken. 
 

Mode Of Travel 2003 2004 2005 2006 2007 2008 2009 2015 

Walk 61% 56% 53% 78% 58% 60% 61% 54% 

Cycle 2% 2% 2% 0% 1% 1% 1% 2% 

School Bus 1% 1% 1% 1%       0% 

School Taxi     1% 0%       0% 

Public Bus       0% 0% 0% 0% 0% 

Bus (type unknown)       0%   0% 0% 0% 

Train       0%       0% 

Car / Van 37% 41% 43% 18% 38% 36% 35% 32% 

Car Share     1% 1% 2% 2% 1% 0% 

Other   1%   1% 1% 1% 2% 12%* 
 
* includes those children that scoot or skate to school, as well as those that park and 
stride/park and cycle – where a proportion of the journey to school is replaced by 
walking or cycling. 
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Using the data from the School Census (2009), the following table provides a breakdown of 
pupil distances from school.  This table will become useful when considering pupil’s 
preferential travel choices and setting SMART targets in Section 5 of the travel plan. 
 
Distance from School 
(miles) Number of Children % of School 

Less than 0.5  186   50% 

0.5 to 0.99 124   33% 

1.0 to 1.49 18   5% 

1.5 to 1.99 24   6% 

2.0 to 2.99 3   1% 

3.0 to 5.00 7   2% 

Over 5.0 10   3% 

Not Known 0     

Total number of children 372 100% 

 
Walking remains the primary mode of transport (61%). This is slightly surprising as 83% of 
the children live within a mile from the school. Our figures are skewed because of the 
campus nature of the site. Nearly half of our parents have children who attend the junior and 
infant school. This often means parents use cars to transport children, pushchairs etc. Unlike 
many one form primaries across the country, pre-school and secondary provision for our 
parents pulls them in many directions. One family has six children based at five different 
school settings. Needless to say car journeys for such families are essential. The percentage 
of walkers has remained constant. It is unusual for a large urban school to have 6% (20 
pupils) travelling more than two miles to school. Parental choice and a positive local 
reputation of the school play a large part in this. 
 
3.2 Pupil postcode map 
 
Using the postcode and mode of travel information from the 2009 census maps have been 
created.  These show the distribution of the pupils in relation to the school and how they 
travel.  The larger the pie chart, the more pupils live at that postcode. 
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Many of the car journeys made are clustered by location. A significant number of children live 
in Bishopdown Farm and at the junction of the ring road and A360 (Devizes Road). These 
families report there is no safe walking route directly to school so choose to drive. Those 
living on the A360 corridor have often transferred to St Mark’s from other closer schools but 
choose to drive. Many families cannot afford to move closer to the schools because of 
prohibitive house prices. 
 
The KS2 pupils drew their routes to school walking and cycling and the results have been 
plotted onto maps: 
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3.3 Pupil Survey 
 
This most recent data was collected by class teachers. Pupils discussed their routes with 
teachers, who transferred the information more accurately to the maps. 
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The following table and chart summarises the findings from the pupil survey (see chart P7).   
 

Mode of travel 
No. 

Current mode 
(%) No. 

Preferred mode 
(%) 

Walk 174 51% 117 39% 

Cycle 6 2% 115 39% 

School Bus 3 1% 8 3% 

School Taxi 1 0% 4 1% 

Public Bus 0   1 0% 

Bus (type unknown) 0   6 2% 

Train 0   0   

Car / Van 142 42% 33 11% 

Car Share 16 5% 12 4% 

Other 0   2 1% 

TOTAL 342 100% 298 100% 

 

Pupil survey - current & preferred mode of travel
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    Number of classes surveyed 

Breakdown of survey   year 3 3   

    year 4 3   

Number of pupils 
surveyed: 342 year 5 3   

Number on Roll: 353 year 6 3   

Percentage of school 
surveyed: 

97%       
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As part of the in-class discussions, the pupils discussed the following questions and the 
findings are summarised below 
 
What prevents you from walking, cycling and using the bus to get to school? 

 Distance – too far 
 Don’t have cycling proficiency 
 Mum works 
 Bad weather 
 Get up too late 
 Collecting a series of children/dropping off a series of children 
 Danger – need to have Bikeability certificate 
 No bus route 
 Other visits on the journey 
 Parent on route to work 
 It takes too long to walk 
 Parent have other children which go to other schools 
 Convenience 
 Traffic is too dangerous. 
 No grown-up to take you 
 Cycling – steep hills, no-one to take me. 
 Too young to have to climb 119 steps  
 Disabled Mum 
 No bike 
 Broken bike – no bike lock 
 No bus stop nearby 
 Cannot walk far with younger brothers and sisters. 
 Unreliable bus 
 Scared of being late and worried about safety on buses 
 Need cycle training 
 Not enough pavements 
 Slippery pavements 
 Eczema 
 Time to get ready in the morning – Mum just had a baby 
 Not old enough to take bus 
 

What changes would help solve these problems to encourage you to walk, cycle, use a 
scooter or use the bus to come to school? 
 

 More storage to lock bicycles/scooters etc 
 Direct bus service 
 More cycle lanes 
 Better bus times 
 Need to get school bike licence 
 School bus 
 Allow cycling for all 
 Celebrate walking/ reward e.g. Wednesday 
 Moving house 
 Having friends to walk with 
 Parents’ friends arrange a system (rota) for walking to school e.g. a walking bus 
 Safer cycling routes 
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 Get up earlier 
 Cycling – someone to come with me 
 Walking supervisors 
 Traffic lights at dangerous sport 
 Cycling training 
 More bus stops 
 Leave home earlier 
 Change of working hours for parents 
 Practise cycling/road safety 
 Car share 
 Use childminder 
 Use umbrella and wrap up! 
 Drive part of the way and walk the rest 

 
Why would you like to walk, cycle, use a scooter or travel by bus to school? 
 

 Exercise 
 See sights on a bus 
 Sense of control on bike 
 More fun 
 See friends 
 Will make me fitter 
 Fresh air 
 Less pollution 
 Prevent congestion 
 Save money - cheaper 
 To save the environment 
 To wake ourselves up 
 Can meet up with friends on a bus 
 Socialise with friends 
 Cycling is quicker than walking, I like cycling 
 Environmentally friendly – no fumes and better air. 
 To stay more fit and healthy and less grumpy! 
 Prevent global warming – cars create CO2 – ice melts 
 

Many children walk to school and clearly enjoy it. However, many report it to be a chore 
(anecdotal) particularly in inclement weather. It is surprising only 39% of children wanted to 
walk to school – less than reality. Interestingly, nearly 4 out of 10 children would like to cycle 
to school. The school now operates a Bicycle Licence Scheme. This is an agreement 
between parent, child and headteacher about safe cycling to and from school. However, 
there are many factors that in reality reduce the number of cyclists. This includes the dangers 
of congestion outside the school, illegal parking, inconsiderate driving as well as parental 
worries about their child arriving safely. Clearly the children think deeply about the 
consequences of theirs, and their parents’, choices of travel. 
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3.3 Pupil survey April 2015 
 
The data was collected by Robin Imeson, Sustrans Bike It Plus Officer, in April 2015 from 
hands-up surveys undertaken in each class. 
 
The following table and chart summarises the findings from the pupil survey (see chart P7).   
 

Mode of travel 
No. 

Current mode 
(%) No. 

Preferred mode 
(%) 

Cycle 7 2% 179 55% 

Walk 181 54% 60 18.5% 

Scoot/skate 4 1% 42 13% 

Park and stride/park and 
cycle 37 11% 13 4% 

Bus 0  0% 7 2% 

Train/other 0  0% 2 0.5% 

Car 106  32% 22  7% 

TOTAL 335 100% 298 100% 
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3.4 Parental Questionnaire December 2009 
 
Parents’ questionnaires were distributed and made available via the school’s website for 
download. They were given two weeks to submit their replies. The returns were 
disappointing, despite numerous reminders, as it is a subject frequently discussed by 
Parents’ Council, raised in our annual Parental Questionnaires and highlighted in coffee 
afternoons. 
 
Parents were asked how their children currently travel to and from school as well as how they 
would prefer to.  There were 127 responses – A percentage of 35%.  The results are as 
follows: 
 
Code 6. Mode To Number % 

1 Car with adults and other pupils 28 22% 

2 Car just with adults 25 20% 

3 Walk 71 56% 

4 Cycle 2 2% 

5 Bus 0 0% 

6 Taxi 0 0% 

  Total 126 100% 

 
 
code 6. Mode From Number % 

1 Car with adults and other pupils 25 20% 

2 Car just with adults 24 19% 

3 Walk 72 58% 

4 Cycle 2 2% 

5 Bus 2 2% 

6 Taxi 0 0% 

 Total 125 100% 

 
Staff and parents continually raise issues about parking ‘friction’. These are often shared 
directly with the Headteacher, or during Tea and Chat sessions with parents each week. 
Parents will pass comment to the Headteacher in the mornings, whilst he patrols the car park 
drop off zone, to ensure ‘good order’. Parental concerns include triple parking, parents 
allowing their children to alight in the middle of the drop off zone, cars reversing onto the 
pavement to manoeuvre an exit, frequent crossed words between ‘stressed’ parents at peak 
times. Headteacher supervision reduces many of these flash points but sustainability is a 
concern when supervision is not possible. 



Page 16 of 32 

Mode To School

28
25

71

2 0 0
0

10

20

30

40

50

60

70

80

Car with

adults and

other pupils

Car just with

adults

Walk Cycle Bus Taxi

Mode

N
o

. 
o

f 
P

u
p

il
s

 
 

Mode From School

25 24

72

2 2 0
0

10

20

30

40

50

60

70

80

Car with

adults and

other pupils

Car just with

adults

Walk Cycle Bus Taxi

Mode

N
o

. 
o

f 
P

u
p

il
s

 
 
Code 7. Would Like - Mode To Number % 

1 Car with adults and other pupils 9 7% 

2 Car just with adults 11 9% 

3 Walk 94 76% 

4 Cycle 7 6% 

5 Bus 3 2% 

6 Taxi 0 0% 

  Total 124 100% 

 
code 7. Would Like - Mode From Number % 

1 Car with adults and other pupils 8 7% 

2 Car just with adults 10 8% 

3 Walk 94 76% 

4 Cycle 9 7% 

5 Bus 2 2% 

6 Taxi 0 0% 

 Total 123 100% 
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Would Like to Travel From School by:
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58% of parents report they currently walk to and from school. This would rise to 76% if there 
preference was met. This is encouraging. Cycling would increase from 2% to 7% if 
preference was met. This is in sharp contrast to the children’s preferences (39%). The school 
has capacity to have more cyclists coming onto site but numbers remain low (partially 
seasonal) until the summer months. 
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The reasons for people using their current mode of transport to get to school are: 
Code 8. Reason for Current Mode Number % 

1 It is the most appropriate for the distance 90 29% 

2 It saves time/is the quickest option 31 10% 

3 It is inexpensive 17 5% 

4 There is no reasonable alternative 23 7% 

5 You are confident that your child has got to school safely 24 8% 

6 It fits in with a longer journey that you are making 26 8% 

7 It allows you to spend time with your child 19 6% 

8 It allows your child to spend time with friends 5 2% 

9 It is a healthy means of travel 50 16% 

10 It is an environmentally-friendly means of travel 24 8% 

11 Other (please specify) 4 1% 

  Total 313 100% 

 
From the current CAR users, the answers that would encourage them to send their child to 
school by their preferred mode of travel were: 
 
Code 10. What would encourage you to use preferred mode? Number % 

1 Class incentives/rewards (e.g. Walk around the World) 2 7% 

2 Less/slower traffic near the school/on the journey 5 17% 

3 
Sharing the journey with other parents (car share, walking 
bus) 11 37% 

4 More/better road crossings for pedestrians on school routes 3 10% 

5 More/better short-cuts and direct walking routes 3 10% 

6 Better maintained footpaths 0 0% 

7 Better facilities (e.g places to store wet clothes) 2 7% 

8 
Road Safety training (WalkSafe, cycling proficiency, 
Bikeability) 4 13% 

9 Better facilities at school (e.g. secure cycle storage) 0 0% 

10 More care/courtesy among drivers/cyclists for other road users 6 20% 

11 Better/more convenient public transport provision 7 23% 

12 Other (please specify) 8 27% 

 Total 30 170% 

 
The parents were also invited to make any comments or to highlight any particular problem 
they encountered on the school journey. The responses were as follows:- 
 

 My children only like me taking them to school 

 Unable to park close to school in afternoons 

 Crossing the main road 

 Parent’s irresponsible parking outside of the school i.e. on the pavements 

 As she gets older I’d like her to walk on her own, the only disadvantage being one 
busy road (between Devonshire and Cornwall Road) 

 Whilst recently unable to drive because of illness I had to rely heavily on family and 
friends as no other transport was available 

 Dog mess across the ‘Downs way’ path.   I have complained to WC but not much 
happens. 

 There have been times when the bike sheds seem to have been ‘cluttered’ with other 
items rather than ‘available’. 
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 If we had school buses which picked up from the Park and Rides around Salisbury, 
parents would be able to park and safely see their child onto a bus.   The bus would 
drop off and pick up in the turning circle at school.   Pick up should go back to Park 
and Ride where parents would be again able to park safely and pick their child up.   
Would take away the congestion at school 

 Traffic and other parents parking on the pavements when we do walk to school! 

 Unforeseen traffic/having to drop off Karen’s stepsister at a different school across 
town but at the same time – hassle outside the school due to the yellow lines – it’s 
definitely got worse since! 

 Parking and the drop-off point.   When dropping him off to school cars in front just stop 
and let children out, and not pull over to do so. 

 Have to cross Moberley Road, but know where the safest place is.   Also cross at 
Somerset Road junction which worries me. 

 Apart from having to cross two roads, there are no problems 

 As I am disabled 

 Only when it rains! 

 Two busy roads to cross 

 I have two children at different schools due to their ages 

 Too far to walk unaccompanied from home – Grandparents walk with them from 
Grandparent’s home. 

 Crossing the road (Balmoral Road) 

 Places to put wet clothes on very wet days 

 Bad traffic and I’m sure the weather will be as it gets colder 

 Traffic jams/congestion sometimes 

 Crossing Moberly Road and Dorset Road – we have to cross between parked cars 

 Cars not to park on road outside school, so lollipop lady can see clearly and to reduce 
congestion 

 Both parents working car cause problems if schedules change 

 Just those long steps.   An escalator would be nice or maybe 02 at the top!! 

 Poor cycle safety. 

 Road crossing with parked cars 

 Cars obstructing the pavement – parking on the double yellow lines/pavement near 
the junction and crossing patrol. 

 Delays due to volume of traffic Devizes Road/Avenue cross road and Ashley Road. 

 The steps leading from footpath from school gate directly into Balmoral Road are 
frequently very slippery in wet weather and very hazardous. Difficult particularly when 
trying to escort younger siblings – i.e. toddlers.   A zig-zag would make it much easier 
to walk for all. 

  Bad driving and poorly parked cars 
  

There was an average level of support indicated by the parents in helping with the travel 
plan.   
 
Code 13. Help with Travel Plan Number 

1 Be a member of the working group 1 

2 Help with survey analysis 5 

3 Volunteer time for the implementation of the plan (e.g. walking bus) 3 

4 Other (please specify) 0 

 Total 9 
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The responses to the questions concerning the walking bus and car share initiatives were as 
follows:- 
 
Code 11. Walking Bus Number 

1 Yes 28 

2 No 97 

3 N/A 0 

 Total 125 

 
Code 12. Car Sharing Number 

1 Yes 13 

2 No 110 

3 N/A 0 

 Total 123 

 
We are grateful that one volunteer, out of 127 replies, offered to be part of a working party to 
help with a travel plan. However, we would have like it to be a little more representative of the 
parent population. However, it may be looked at in more detail by the Parents’ Council. 
 
3.5  Staff Questionnaire 
 
In December 2009 a school travel questionnaire was issued to all members of staff.  The 
questionnaire looked specifically at how staff currently travels to school and how they would 
prefer to travel.   The questionnaire also tried to identify barriers to using sustainable 
transport and some possible solutions.  
 

Mode of travel No. 
Current mode 
(%) No. Preferred mode (%) 

Car (straight from home to school) 15 56% 6 27% 

Car Share (stopping on the way for 

others) 2 7% 3 14% 

Park and Stride 0   1 5% 

School Bus 0   0   

Rail 0   0   

Bus 0   0   

Bicycle 1 4% 2 9% 

Walk (all the way) 9 33% 10 45% 

Other 0   0   

TOTAL 27 100% 22 100% 
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The most reasons for staff not using sustainable modes of travel to get to school were: 
 

 Convenience 

 Distance travelled with resources and two children under 10 

 Lack of time between dropping my child to school and getting to work 

 I need the car to take books etc to and from school. 

 Often I go straight shopping etc. after school 

 I need the flexibility to be able to collect and drop off children – to manage my time 

 The amount of “stuff”, marking, planning, resources transported back and forth. 

 Time 

 Distance 

 I usually stay late at school 

 Child commitments – can’t leave home before 8.15 am 

 My hours of work vary 

 Lack of direct buses 

 Flexibility with work – e.g. sometimes I work late. Practicality when taking work/marking/laptop 
home.   Convenience when home late and tired and wanting to get home  

 
The most popular changes / incentives to encourage staff to travel to school by sustainable transport 
were:- 
 

 Difficult to solve as school timings and work timings are set 

 If I didn’t take as much work/marking home, it would be easier to walk.   A bus would take 
away the flexibility of using a car 

 Fitness issues 

 Living closer to work 

 Free bus pass and extra time 

 Highly flexible and very frequent affordable buses 

 A car share is a good idea in theory but busy lives usually mean other activities to go 
to/arrange etc.  After school and timing would be difficult. 

 
3.6 Additional Surveys 
Parental Questionnaire July 2009 (next one due May 2010):
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4.  CURRENT PROBLEMS 

 
Through consultation with key stakeholders, we have identified several current transport issues/problems. 

Current travel and transport issues/problems How & when was this 
identified?  

Possible/suggested solutions 

Traffic congestion in and around the school at the 
beginning and end of the school day. 
 

Parent questionnaires each 
year 
Anecdotal 

Offer walking buses, promote more car 
sharing (parents and staff) 
 

Poor use of road safety procedures by parents and 
children as they enter and leave the school site. 

Headteacher – Ongoing 
School Crossing Patrollers –  

Improve and update signage on site 
Issue newsletter reminders 
Send regular text messages 

Pedestrians from Wyndham Park School and St 
Mark’s School using the vehicular entrance to the 
schools instead of the signed routes. 
 

Headteachers from both 
schools –  
School Crossing Patroller 

Improve signage 
“Footprint” walkway within the school 
grounds to show all children staff, parents 
and visitors the correct route to the school 
building – school funds 

Danger to children, staff, parents and visitors as 
children are dropped off/collected from the turning 
circle. 
 

Parents’ Questionnaires 
Headteacher on duty daily to 
oversee car park 

Close the school turning area to parents 
and use it solely as a staff car park* 

Health and safety issues for children, staff, parents 
and visitors as the Exeter House School mini busses 
use the Wyndham Park and St Mark’s schools’ 
entrance as part of their one-way system (beside 
Site Manager’s bungalow). 

Joint headteacher observation 
– ongoing 

Exeter House School to use one route as 
both access and egress for the school 
mini busses – change signage, tell 
contractors etc 

Playground exposed/inhospitable for waiting parents  On going shelter desirable, with seating and space.  
 
* This was to be trialled as soon as I started. However, I requested it stay open as I was concerned it would push the problem out onto the surrounding local 
roads. By keeping it open in the morning I can keep an eye on safety, parking infractions, triple parking etc – Headteacher. This continues to work well.
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5.  OBJECTIVES, TARGETS & ACTION PLAN 
 
Objective 1: Reduce the amount of traffic congestion in the school grounds   
Target: Monitoring shows fewer parents have concerns about safety of access to school 
Person responsible for monitoring the objective to make sure actions are carried out: Headteacher  
 

No. Action  How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review  

1 Proposal to close the car 
park/ turning circle to 
parents taken to governing 
bodies of Wyndham Park 
and St Mark’s Schools – at 
the end of the day (service 
road blocked) 

Discussion and 
passed by the 
governing bodies of 
both schools 

Chairs of 
Governors of 
each school 

Governing 
bodies 

March 2009 Not 
applicable 

Headteachers of Wyndham 
Park and St Mark’s Schools – 
June 2009 
We will be able to evaluate the 
success of the action by taking 
into account the thoughts of 
children, parents and staff in 
the May 2010 annual surveys 

2 Reminders published in 
Wyndham Park and St 
Mark’s Schools’ 
newsletters 
 

School post Headteachers 
of Wyndham 
Park and St 
Mark’s 
Schools 

Both schools Beginning of 
Term 6 – 
June 2008 

Existing 
resources 

Parents Council report on 
going dialogue/updates 
regarding parking 

3 Closer links with local 
PCSO 

Regular meetings 
with Vanessa Oakley 

Headteacher Crossing 
Patrollers 
PCSO 
St Mark’s 

March 2009 Not 
applicable 

Less congestion reported 
outside school 
No parking on pavements or 
blind spots June 2009 

4 Extend the double yellow 
lines on Somerset Road 
that currently encourage 
two blind spots for crossing 
patrollers 

Lobbying Council Governor 
(Mary 
Douglas) 

Wiltshire 
Council 
Highways 

September 
2009 

Taking 
Action on 
School 
Journeys 
bid 

Reduced car parking spaces 
on Somerset Road 
Crossing Patrollers report 
better visibility and safety 
September 2009 
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Objective 2: Increase car sharing and reduce car usage 
 
Target: Increase car sharing from 5% (pupil survey data – Dec 2009) to desired 10% by Dec 2010 and 13% by Dec 2011 
 
Person responsible for monitoring the objective to make sure actions are carried out: Governor (Tba) 
 

No. Action  How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review 

6 Publicise intention via 
school newsletter 
Request names/locations 
etc forwarded to a central 
database 

Pair up interested 
parents to arrange 
sharing themselves – 
school acts as third 
party 

Clare King 
Admin Officer 

Parents 
Office staff 

April None Details/contact details shared 
between those interested e.g. 
families from Winterslow 
 

7 Review success in 
newsletters – highlighted 
reduced fuel bills/savings 
etc 

Publish 
anecdotes/quotes 
from satisfied parents 

Headteacher HT and 
parents 

May None Feedback sought from 
participants 

8 Trial staff car sharing on 
Staff meeting days 
(Wednesdays) and 
Teacher Training days (TD 
Days – 5 throughout the 
year) 

Pair up 
geographically close 
colleagues 

Headteacher All Teaching 
Staff 

September None Feedback sought via staff 
questionnaire 
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Objective 3: Increase walking to school 
 
Target: Increase walking journeys from 61% (January 2009 School Census) to 70% (Dec 2010) and 75% (Dec 2011) 
 
Person responsible for monitoring the objective to make sure actions are carried out:: Headteacher 
 

No. Action How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review 

9 
 
 

Purchase a substantial 
wooden ‘gazebo’ 

Select a provider HT Staff Oct 2010 Capital 
Grant 

Feedback sought from parents 

10 Walk Safe – from Road 
Safety Unit 

Training lessons, 
assemblies 

Year Leaders All children September 
2010 

None Parent Questionnaires, Parent 
Council 

11 Pupils lead action for 
publicity 

Newsletter items 
Assembly reminders 

School 
Council 

All children May 2010 None Higher priority 
Newsletter articles 
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Objective 4: Increase cycling to and from school 
 
Target: Increase percentage of cycle journeys from 1% (January 2009 School Census) to 2% (Dec 2010) and to 4% (Dec 
2011) 
 
Person responsible for monitoring the objective to make sure actions are carried out: Headteacher 
 

No. Action How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review 

12 
 
 

More access to Cycle 
training 

Seek advice from 
Richard Burt 

HT Year Leaders June 2010 None Data from reply slips, data 
from Bicycle licences issued, 
counting children’s cycles in 
the bicycle shed 

13 School Council Continue to 
be involved in the 
implementation of the Plan 

Regular item for 
School Council 
agenda 

DHT School 
Councillors 

On going None Minutes of School Council 
meetings 
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Objective 5: Increase the school’s capacity to support active cycle/scooter travel  
Target: Increase active travel modes to from 68% (Apr 2015) to 75% (Mar 2017)  
 
Person responsible for monitoring the objective to make sure actions are carried out: Headteacher 
 
 

No. Action How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review 

14 
 
 

Increase the amount of 
safe storage for 
cycle/scooter users  

Install new bike 
storage facility and 
purchase free-
standing scooter 
pods 

HT HT / Site 
Manager 

April / May 
2016 

Funding 
bids – 
Area 
Board/ 
TAOSJ 

Uptake data – numbers of 
bicycle licences issued ; pupil 
survey data; random checks 
on bicycles/scooters on site 

15 Equip, encourage and 
enable more pupils to 
cycle/scoot safely and 
frequently 

Bike maintenance 
and safety 
workshops; Golden 
Lock initiative 

HT HT/Sustrans March 2017 Funding 
bids – 
Area 
Board/ 
TAOSJ  

Pupil feedback; travel survey 
data 
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6. EVIDENCE OF CONSULTATION 
 
Throughout the STP, a variety of people have been consulted to make sure 
that the views from all key parties have been elicited. 
 
The working party met regularly to discuss the school travel issues. The team 
was centred round the senior leadership of the school but also included the 
PSHE co-ordinator, a governor and the views of the school council. Aspects of 
travelling to school and road safety were discussed with staff and parents at 
Healthy School Meetings and reported to the travel plan working party by the 
school’s PSHE co-ordinator. We decided to seek the views of all people 
affected by the proposed action plan by: 
 

 Discussion at school council meeting 

 Governors’ Meeting 

 Directors Meeting 

 Parents’ groups e.g. Tea and Chat 

 Ideas from children  

 Pupil Survey  

 Parents’ Survey  

 Staff Travel Survey  
 
6.1 Pupils 
 
In-class surveys showed that many children would prefer to travel to school by 
bicycle rather than the tiny minority who actually used that mode of transport. 
Fewer (11%) preferred to use a car (cf 42% reported by children) to come to 
school compared with actual figures of 35% whose parents chose this mode. 
The school council have regularly discussed and sought ideas from fellow 
pupils through their “Healthy Eating and Physical Activity” questionnaires on 
how walking to school is good for your body.  They continue to be fully 
included in consultations and decisions and will be consulted on future 
initiatives. Children throughout the school receive guidance and tuition about 
road safety and can regularly sign up for Bikeability training. 
 
In our latest travel survey (Sustrans): 
 

 7 pupils cycled regularly (2%) 

 179 pupils want to cycle regularly (54%) 

 281 pupils want to travel actively (85%) 
 
6.2 Parents and carers 

 
It is evident from the parents’ questionnaires that, given some 
encouragement, more parents would like to walk with their children to school. 
Offering a walking bus, a shelter from the elements within the school grounds 
and the use of bicycles and scooters would be a much healthier and 
environmentally friendly way of travelling to school.  The school publishes a 
fortnightly newsletter to keep parents informed of activities, changes etc. 
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Items regarding travelling, parking etc are often included. However, these can 
often be perceived as a ‘whinge’ from school and therefore become 
‘background noise’.  
 
6.3 Staff 
 
Results from the staff questionnaire show that 56% currently travel by car – 
often because of the distance they live from school, transporting resources or 
long working hours. This would drop to 27% if staff could switch to their 
preferred option. Already many walk, as public transport is non-viable, and a 
few cycle. Car sharing is more problematical for staff because of part-time 
hours, additional meetings/responsibilities and clubs etc. but will be pursued. 
 
6.4 Governors and Directors 
 
Governors and Directors have discussed the issue of pedestrian access and 
egress, parking, vehicular access, site security and safety for some time. 
Indeed, it was commented upon by OfSTED in a previous inspection. The 
LGBs of Wyndham Park and St Mark’s have been working closely together 
(as they share a car park) following publication of the Wyndham’s STP.  
 
6.5 Wider consultation 
 
The Headteachers and Chairs of Governors of St Mark’s, Wyndham Park and 
Exeter House schools have met to consider the traffic problems around the 
schools at the beginning and end of the school day. Chairs of governors have 
agreed to attend each other’s governors’ meetings to raise the issues and 
possibly close the school site to parents’ vehicles. St Mark’s has sought the 
advice of Wiltshire Council’s Health and Safety Officer, Capital Projects 
Manager, Director of Children’s Services and Wiltshire Unitary Councillors. 
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7. PROPOSALS FOR MONITORING AND REVIEW 

 
 Progress of the travel plan objectives will be monitored throughout the 

year. The evaluation/review column of the action table will be used to 
help monitor progress against the set objectives, targets and actions. 

 The travel plan will be reviewed regularly as required 

 The Headteacher will be responsible, assisted by members of the SLT 
for the review of the STP. 

 The STP review will be committed to meeting the needs of pupils 
arising from new developments in education and transport provision 
and will be revised as necessary to take account of these. 

 
 

8.  OWNERSHIP AND SUSTAINABILITY 
 
The School Travel Plan (STP) will form a major part of the next School 
Development Plan (SDP). This will be carried out be the school’s senior 
leadership team and monitored by the appropriate governor three times each 
year.  
 
A summary of the STP will be included in the school brochure, ready for new 
parents, with all school guidelines and policies, parents will be offered the 
opportunity to view a copy of the entire plan. All visitors will be able to view the 
plan in the school foyer where other information documents and leaflets are 
available. The STP will also be available via the school website (www.st-
marks.wilts.sch.uk) where a prominent link will be installed. 
 
The school will be working hard to reintroduce walking busses, using models 
previously, and successfully, set up by Wyndham Park.  
 
The Senior Leadership Teams (SLT) of both schools have been working on 
joint ventures for the last year. The STP will be shared and enacted for mutual 
benefit. 
 
The issue of health and safety, parking etc is a regular agenda item for the 
parents groups e.g. Tea and Chat, and will remain so. 

http://www.st-marks.wilts.sch.uk/
http://www.st-marks.wilts.sch.uk/
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9. SIGNATURES OF ENDORSEMENT 

 
This agreement will be signed by, or on behalf of, representatives from the 
teaching staff, pupils, parents, governors and the Local Authority.  
 
The following signatures confirm that the school management have read the 
contents of this document and that the school commits itself to make every 
effort to resolve the problems identified within the Travel Plan and to 
implement the actions identified.  The school further acknowledges that it will 
strive to achieve all targets highlighted in this document and commits to the 
annual review and monitoring of the plan. 
 
Wiltshire Council has reviewed this document against the DfT/DCSF quality 
assurance guidance and confirms that it meets the requirements for approval 
(subject to quality assurance by the Regional School Travel Advisor). 
 
 

 
Headteacher: …………………………………. 
 
Print name: ………………………………..  Date: …………………………... 
 
 
Chair of Governors: …………………………………. 
 
Print name: ………………………………..  Date: …………………………... 
 
 
Member of School Council: …………………………………. 
 
Print name: ………………………………..  Date: …………………………... 
 

 
Principal Officer, Travel Plans & Road Safety: …………………………………. 
 
Rev. Patrick J McEune  Date: …………………………... 
 
 
Director of Strategic Services 
Directorate of Neighbourhood and Planning:  
Parvis Khansari    Date: …………………………... 
 
 
Service Director, Schools and Learning 
Department for Children & Education: …………………………………. 
 
 Stephanie Denovan  Date: …………………………... 
 

 
 



Page 32 of 32 

APPENDICES 

 
Appendix A – Safe Walking routes to school 
 
Appendix B – Bicycle Licence 
 
Appendix C – Parents’ Questionnaire replies 2009 
 
Appendix D - Newsletter Extracts 
 
Appendix E – Map showing the school  
 
Appendix F – Governing Body Minutes 
 
Appendix G – Minutes of School Leadership Team 
 
Appendix H – Parents’ Council Minutes 
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