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       Minutes of the AGM of the Governing Body of Presteigne Primary School, held at the school on 

Thurday, 3rd October 2019 at 7 p.m. 

 

Present:   Mr A Faulkner (Headteacher) Mr A Lancett (Chair) Mrs K Roberts   

Ms E Smallpage   Mrs R. Davies   Ms N Latham   

Mrs K Stinton    Mrs F Preece   Mrs L Owens 

 

1. INTRODUCTION 

Mr Lancett welcomed everyone to the meeting. 

 

2. APOLOGIES 

Apologies were received and accepted from Mrs F Samah and Mrs J Davies.   

Apologies were received and not accepted from Mrs B Baynham.   

No apologies were received from Mrs A Tenant-Eyles. 

 

3. SUBMISSION OF SIGNED COPY OF “SCHOOL GOVERNOS DECLARATION OF BUSINESS 

INTERESTS 

Copies of the above form were collected from all governors present at the meeting. 

 

4. CONFIRMATION THAT GOVERNORS HAVE NO DECLARATIONS OF INTEREST ON ANY 

AGENDA ITEM 

Mrs Stinton said she may have an interest in item 18, Finance. 

 

5. ELECTION OF CHAIR/ELECTION OF VICE CHAIR 

Nominations were invited for the post of Chair.  Mrs Preece nominated Mr Lancett.  No 

further nominations were made.  Mr Lancett accepted the nomination.  Everyone was 

in agreement and Mr Lancett was duly elected Chair of Governors. 

Nominations were invited for the post of Vice-chair.  Several people nominated Ms E 

Smallpage as vice-chair.  Ms Smallpage accepted the nomination.  No further 

nominations were made and as everyone was in agreement, Ms Smallpage was duly 

elected Vice-chair of Governors. 

 

6. MINUTES OF PREVIOUS MEETING HELD ON 11TH JULY 2019 

The Minutes of the meeting held on 11th July 2019 were reviewed, agreed and signed as 

a true and accurate record. 

 

7. MATTERS ARISING 

Item 6, Correspondence.   The letter from the Town Council had not been addressed at 

the last meeting.  It was suggested that the town clerk be emailed for possible dates 

and the Head and Chair meet with the council members to discuss the “all through 

school” proposal.  The head expressed his opinion that more governors should go to the 

meeting. Ms Smallpage, Mrs R Davies, Mrs Roberts, Mrs Owens and Ms Latham all 

expressed an interest in attending the meeting.  The clerk would send an email and 

arrange a date, preferably a Thursday at 7 p.m. 

The Midday supervisor post has been organised and the school is currently waiting on 

County Hall for the new member of staff to commence work. 

 



 

2 
 

8. REVIEW GOVERNING BODY MEMBERSERSHIP 

All current governors are in post until October 2020. 

 

9. REVIEW AND ADOPT THE PRINCIPLES OF GOOD CONDUCT FOR THE GOVERNING BODY 

The chair read out the “Core Responsibilities of Governors” as produced by Governors 

Cymru.  All were in agreement to accept the Code of Conduct and this was signed by 

the chair. 

10. REVIEW THE LEVEL AND AREAS OF DELEGATION TO THE HEADTEACHER 

The delegation to the Headteacher 2019-20 was agreed by everyone and signed by 

the Chair and Headteacher. 

 

11. REVIEW DELEGATION TO THE CHAIR OF GOVERNORS 

The Vice-chair took this agenda item.   

The current delegated powers include Staffing and Child Protection Allegations as 

detailed on the “Delegation to the Chair 2018-19”.  It was felt that further items needed 

to be added to this; for example when the Chair needed to back up the Headteacher 

with items such as going ahead with advertising of vacancies.  The governors agreed 

that these items should be added to the delegation document. 

 

12. REVIEW OF ALL GOVERNING BODY STATUTORY SUB-COMMITTEES and THE TERMS OF 

REFERENCE OF THESE COMMITTEES.  REVIEW OF ALL GOVERNING BODY NON-STATUTORY 

SUB-COMMITTEES AND ELECT A CHAIR FOR EACH SUB COMMITTEE WHERE APPROPRIATE 

The following changes were made to committee membership.  All other committees 

remain unchanged. 

The Headteacher and Deputy Headteacher Selection Panel is now the Headteacher 

and Assistant/Deputy Headteacher Selection Panel.   

Mrs L Owen replaces Mrs B Baynham on this panel. 

 

Headteacher Performance Management Appriasers.  

Mrs L Owens joins this committee. 

 

Pay Review sub-committee.   

Mrs L Owens joins this committee. 

 

Finance sub-committee.   

Mrs L Owens replaces Mrs F Samah on this committee. 

 

Staffing sub-committee.  

Mrs L Owens joins this committee. 

 

It was agreed that the Chairs of each sub-committee remain unchanged. 

 

It was re-iterated that sub-committees should organise themselves and meet each term 

as is required. 

The Headteacher Performance Panel meeting was confirmed as 7th November, p.m. 

The Premises, Health and Safety Walk date was set at 28th November at 9.30 a.m. 
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The Terms of Reference for each sub-committee were reviewed by committee 

members and were adopted by the Governing Body. The Terms of Reference would be 

signed by the Chair following the meeting. 

 

13. REAFFIRM INDIVIDUAL GOVERNORS’ AREAS OF RESPONSIBILITY AND LINKS TO CLASSES 

AND CURRICULUM AREAS 

The following amendments/additions were made to Governors’ Areas of Responsibility. 

Ms E. Smallpage joins Ms Samah and Mrs J Davies on ALN/SEN 

 

Mrs Roberts joins Ms Smallpage on ALN/MAT 

 

E-safety is now called Online Safety 

 

Mrs L Owens joins Ms N Latham on Literacy (L and N Framework) 

 

Mrs K Roberts takes on Siarter Iaith as a new area of responsibility. 

 

With regard to the links to classes Mr Faulkner pointed out that with the Curriculum 

changing there would be changes to the Areas of Learning and it would make more 

sense to review the Links to classes at a later date.  This was agreed by all. 

 

14. REQUIRED TERMLY MEETINGS OF SUB-COMMITTEES 

This has been detailed in Item12 above. 

 

15. CORRESPONDENCE: POWYS POST INSPECTION ACTION PLAN PROFORMA 

Powys CC has requested some input following the inspection.  It was suggested that in 

earlier instances when Powys has requested comments there has never been any 

feedback to the school and in fact this exercise will be a waste of time.  The decision 

was made to ignore the Post Inspection Action Plan. 

 

16. HEADTEACHERS REPORT (Verbal) 

The headteacher gave his report.  There are currently 148 on roll and attendance is 

95.8% which is low but is mainly due to foreign children not returning back to school, on 

time, after the summer holidays.  This has a high impact.  One class is as low as 92%, 

however there is nothing the school can do about it and the Education Welfare Officer 

is aware of the situation. 

FSM is 11%, ALN 13% and there are 2 CLA children. 

The SER and SDP are being updated and have been sent to Huw Rees, Challenge 

Advisor. 

Monitoring is continuing.  Performance Management of all TAs has been done. 

New objectives have been set for the teaching staff. 

Rachel Jones has taken on the role of External Verifier for NQTs and this will benefit the 

school by £1,500. 

Helen McCarthy applied for a grant for resources and training.  The application was 

successful and all teaching staff will participate in the “Learning in the Landscape” 

training.  

There have been no exclusions, no data protection issues, no racial incidents, no child 

protection issues and no complaints. 

 

With regard to premises, the roof did leak during a recent downpour, but was soon 

rectified.  The school is still chasing HOWPS with regard to the Fire Door inspection and a 

quote which has been received.  The quote seemed too much and the school is 
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chasing this up for a cheaper quote.  This has been ongoing since25th March 2019.  Also 

the school is querying the £967 bill received from HOWPS for boarding up and painting 

the bottom part of the “Bug Hutch” demountable.  This job needed to be done on 

health and safety grounds but the cost seems far too high.  Other costs which are being 

questioned are £642 for repairing the flush on the urinals and £445 for repairing a leaking 

pipe in the nursery toilets. 

It was suggested that the school put out an advertisement for a local handy man. 

 

17. REPORT OF MEETING WITH L.A. OFFICERS RE: WARNING LETTER & DELEGATED BUDGET 

The chair reported that the meeting with the LA officers had been rather a waste of 

time as nothing has changed.  Everything is totally frustrating.  There would be a further 

meeting in November.  The Chair had written a letter to Lynette Lovell, Interim Head of 

Schools stating the schools situation and point of view.   

Huw Rees, Challenge Advisor, was coming to school the following day, 4th October, “for 

a chat” with the headteacher.  This had been prompted because the school had said 

at the meeting that there had been little support over the past 12 months.  It was felt 

that PCC were trying to tick a box to say that support has been offered.  The head said 

he had a list of things that he needed help with which included sorting out HOWPS.  The 

head has also taken on the role of Chair to the Cluster and will address the HOWPS 

problem with the other heads. 

 

18. FINANCE  

a) Current Budget update 

The current budget is on track. 

b) ALN payments made to school  

ALN payments were addressed at the meeting held with Powys on 5th September.  The 

head had sent details of all children with statements or EHCPs to the ALN department as 

requested and within 2 hours the children had been re-banded, but only from April 2019 

not before this date. 

The school was told that £43,000, ALN allocation, was enough to cover the 1:1 needs of 

the children including the CLA. This, in spite of the fact that funding had been promised 

from September 2018 when the school agreed to take on the Children Looked After.  At 

the Powys meeting the officers are still saying that cuts need to be made.  With 

overspending of £40,000 the school would have to lose a teacher.  The governors still 

feel strongly that if ALL ALN funding had been put into the school budget there would 

be no issue.  It was felt strongly that the governors should keep fighting the schools 

corner.  It was pointed out that everything the Warning Notice said was a problem was 

in fact what the governing body is trying to preserve in the school.  It is hoped that the 

school will know more before the next meeting, in November, with PCC officers. 

 

Other Finance Issues 

Shortening the lunch hour will only affect the midday supervisors, however the process is 

long and involved.  At the next meeting, with the help of notes from Rosie Davies, the 

governors must put together a questionnaire.  The school will need to give a “Notice of 

Change” by Easter next year.  Everything must be done in consultation with all 

interested parties.  The proposal is that the school closes at 3.15 p.m.   The LA only funds 

1 hour for lunchtime, not 1¼.  It was suggested that a sub-committee be set up to take 

on the shortening of the lunch-hour.  Mr Lancett read out the details relating to the 

shortening of the lunch hour. 
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ALNco Post 

The headteacher is currently swamped with ALN issues.  With the current funding 

formula and lack of funding for ALN the school would have to apply for additional 

funding for any child that required support (on school action or school action plus) 

individually.  This will be very time consuming.  Hopefully the review of the Funding 

Formula will help with this.  The Welsh AM will be looking at the appointment of ALNcos 

in school, but there will still be the question of “where is the money coming from”. 

 

19. POLICIES  

Health Care Needs of Learners  

This policy was reviewed and accepted by the governors.  

Health and Safety 

This policy was reviewed and accepted by the governors. 

Governors’ Expenses     

Nothing had changed in the policy; it was reviewed and accepted by the governors. 

Teachers Pay 

….the committee recommended two pay increases to the Governing body ……, ? 

The policy was reviewed and accepted by the governors. 

 

20. GOVERNOR TRAINING 

Training dates were given out to governors.   There was some confusion as dates on the 

Governors facebook page differed from the dates forwarded to the clerk.  The clerk will 

seek clarification. 

21. ANY OTHER BUSINESS:  discussion at the discretion of the chair 

Governors were told that it was possible to invite members of staff to Governors 

meetings as “observers”.  Observers are able to take part in meetings and offer their 

opinions, however they are not entitled to a vote.  Governors agreed that this was an 

option and could be set up for the next meeting. 

 

SET DATES FOR FUTURE MEETINGS 2019/2020 

The following dates were set for Full Governor meetings for the coming year. 

All meetings will start at 7 p.m. except for the July meeting. 

28th November 2019 

30th Jan 2020 

26th March 2020 

14th May 2020 

9th July 2020 – Afternoon meeting 

The Head and Chair would also be attending a Finance surgery on 8th October 2019 

 

The meeting closed at 8.50 p.m. 


