
 
  
 
 The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s 

planning, policies, practice and ethos. As a rights-respecting school we not only teach about 

children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 32  
 

 

 

 

 

 

 

 

 

 

 

 

 

 



ADDITIONAL LEARNING NEEDS POLICY 
 

 

The 1993 Education Act requires all schools to clearly specify their aims and provisions 

for children with additional learning needs. Ysgol Gynradd Gymraeg Gwaun-Cae-

Gurwen's aims are consistent with this policy's aim and objectives.  

 

To this end, schools are readily given support via the code of practice published by the 

Welsh Office's Education Department, which is now law.  The Code of Practice offers 

practical guidelines on how to identify and assess Special Educational Needs. The Code 

states that a child has special educational needs if he/she has learning difficulties which 

call for the provision of special/additional education for that child. A child who is able 

and talented and needs differentiated provision to reach his/her full potential is also 

considered to have Additional Educational Needs. 

 

The definition of learning difficulties is as follows: if a child finds it more difficult to 

learn than the rest of his peers or if he/she has a disability of some sort which makes it 

difficult for him/her to use normal educational facilities. It is not considered that a child 

has special/additional educational needs if the language used at home is different to that 

used by the school as a teaching medium. Additional or special provision is the additional 

or different provision offered in general to other children of the same age. The 1978 

Warnock Committee Report estimated that around 20% of the school population will at 

some point during their school career experience some sort of special educational needs. 

 

Special Educational Needs includes a wide range of types of need; from children with an 

official statement for an inability or learning difficulties, to extremely gifted children.  

Therefore any arrangement relating to the amount of additional help offered depends on 

each child's individual needs. 

 

A child's educational difficulties can arise from a number of causes, physical disability, 

sight, hearing or speech problems; mental, behavioural or emotional problems, medical or 

health problems; problems with reading, language or number or other more general 

difficulties and coping with school work.   

 

These are the school's aims for special educational needs: 

 

 treat each child in the school with equal respect and foster within them a 

ALNs of self-worth as individuals and of their worth to the school community; 

 deliver the whole curriculum indiscriminately to every child in the school; 

 where a child is found to have special needs, educational provision will be 

provided which meets his/her needs. 

 

 

 

The ALN/ALN Co-ordinator 
 

Ysgol Gwaun-Cae-Gurwen's ALN co-ordinator is Miss L Rideout 

The co-ordinator's duties are to: 

 

 supervise the day to day implementation of the school's ALN policy 



 work with other teachers at the school and advise them about the policy 

 co-ordinate the provision for children with ALN 

 keep the school's ALN register and update the records of children with ALN 

 ensure that consultations are held correctly and are organised 

 contact the parents of ALN children with the co-operation of class teachers 

 contribute to staff training 

 *contact external agencies including the Educational Psychology Service and 

other support services, medical and social services, voluntary bodies and the 

Governing Body. 

 work with teachers to produce Individual Education Plans for specific children 

 ensure that the school's policies are consistent with the ALN policy.  

 work with the relevant class teachers to ensure that individual plans/IEPs are 

produced for children who have statements. 

 Work with teachers to ensure One Page Profiles for specific pupils. 

 

 

Arrangements for co-ordinating ALN/ALN provision 

 

The governor with responsibility for ALN is Mrs Lucy Harrison. 

His duty is to ensure that the Governing Body meets to fulfil its statutory obligation with 

regard to ensuring that: 

 special provision is available to children with ALN/ALN, including MAT pupils. 

 each child's needs are known to those who will teach that child, teachers, 

assistants, parents and the child himself/herself. 

 consult with the Local Education Authority on ALN/ALN matters when necessary 

 report to parents on the school's ALN/ALN policy 

 ensure that children with ALN/ALN are fully included, as far as possible, in all 

school activities. 

 

It is the Head teacher's responsibility to manage ALN/ALN provision within the context 

of all work undertaken in the school, to work closely with the ALN/ALN co-ordinator 

and inform governors regularly on ALN matters. 

 

Admission Arrangements 

Children will not be selected or refused on the basis of any special educational needs. 

 

Special Facilities 

There is a separate policy and statement for children with disabilities and equal 

opportunities noting the facilities and arrangements provided for them. 

 

Arrangements for Identifying, Assessing and Reviewing 
Children with ALN are identified via: 

 

 a baseline assessment in the nursery class / FP in nursery and Reception class. 

 Welcomme in Nursery class 

 Class teachers’ observations and notes by comparing children with each other. 

 Reading and spelling tests  

 Class assessment results 

 Assessments of the rapid reading 

 Assessment of Tric a Chlic reading prog 



 Year 1 MINT 

 National tests 

 INCERTS 

 

Formal and informal discussions are held with parents to discuss their child's needs.  The 

needs of individual pupils are discussed among staff and with external agencies when 

necessary. Parents' permission must be sought before this can be done. If an external 

consultation is needed e.g. the service of an Educational Psychologist, written permission 

must be given by the parents. 

 

Responsibility for identifying children with ALN is shared between  

i. class teachers,  

ii. the ALN co-ordinator,   

iii. external support services. 

 

The above methods of identifying and assessing children with ALN are combined in a 

two step process, School Action and School Action Plus. 

 

Among the factors requiring intervention in the form of School Action are a teacher's 

concern and/or the concerns of others, based on evidence about a child who, even though 

he/she has had differentiated learning opportunities; 

 

 is making very little progress or no progress at all, even when the teaching 

methods are specifically targeted towards a child's weakness; 

 shows signs that he/she is having difficulty developing literacy and/or 

numeracy skills, leading to low attainment in some curricular areas; 

 is manifesting continuous emotional and/or behavioural difficulties that aren't 

improving through the use of the school's normal behaviour management 

techniques; 

 has ALN sensory or physical problems and continues to make little or no 

progress even though a differentiated curriculum has been provided; 

 has communication and/or interaction difficulties and continues to make little 

or no progress even though a differentiated curriculum has been provided; 

 

An important part of School Action is to collect all the relevant information known about 

the pupil and seek new and additional information from parents or others. 

 

The school's ALN co-ordinator is responsible for co-ordinating the IEP (Individual 

Education Plan) for the child and the work of setting appropriate targets. The co-ordinator 

is not responsible for writing and evaluating the IEP. This is done by the class teacher in 

co-operation with the child, the parents and the co-ordinator. 

 

 

Individual Education Plans 
 

The strategies used to enable the child to progress are recorded in the Individual 

Education Plan (IEP). The IEP should include information on: 

 the short term targets (no more than 3) set for the child and/or by the child, 

 the teaching strategies to be used, 

 the provision intended, 



 when the plan will be revised, 

 any success criteria if there are any 

 outcomes - to be recorded when the IEP is revised. 

 

The IEPs note any additional or differentiated aspects of the curriculum provided. 

 

The IEP focusses on three or four individual targets chosen from amongst those relating 

to the key areas of communication, literacy, numeracy and behavioural and social skills 

which correspond to the child's needs. Each IEP is discussed with the relevant child and a 

copy is provided for teachers and parents. 

 

     One Page Profiles 

    One Page Profiles are simply a summary of what is important to someone and how best to       

    support them. 

 

Reviewing IEPs 

 

An IEP is reviewed every term and parents will be invited to discuss the review. Pupils 

also can review their own IEP. 

 

 

School Action Plus 
 

Following a decision by the co-ordinator and colleagues and in consultation with parents, 

a request can be made for additional support from external support services. This is 

characterised by contributions from experts from outside the school. 

 

With School Action+, external support services provided by both the LEA and external 

agencies will come and see the child, usually at the school. This path is followed when a 

child, even though he/she has been provided with an intense programme of support; 

 

 continues to make very little or no progress in specific areas over a long 

period; 

 continues to work on National Curriculum levels which are significantly 

lower than the levels expected from pupils of a similar age, 

 continues to have difficulty in developing literacy and/or numeracy skills; 

 has emotional or behavioural difficulties which have a regular and 

significant adverse impact on the child's education or that of the 

group/class, even though he/she has a personal behavioural management 

plan. 

 has ALNsory or physical needs and requires additional specialist 

equipment or regular visits from a specialist service which provides direct 

intervention for the pupil and/or advice to staff; 

 has persistent communication or interaction difficulties which have an 

adverse effect on the development of social relationships and are a 

significant barrier to learning. 

 

 

 

 



Statutory Assessment 
 

In many cases, the help provided to pupils by the school through School Action Plus may 

not be sufficient to enable the pupil to make sufficient progress. If this is the case, the 

school will need to consider asking the LEA for a statutory assessment, in consultation 

with the parents and any other agencies already involved with the child.  

 

If the school asks the LEA for such an assessment, there will have to be a considerable 

cause for concern regarding the pupil. The school will give evidence to the LEA to show 

that any steps taken to help the child have continued for a reasonable period of time 

without success, and that a variety of steps and methods have been used. By the time the 

head teacher has considered asking for a statutory assessment of special needs, the school 

should be able to provide written evidence or information on: 

 

 the steps taken by the school through School Action and School Action Plus; 

 the pupil's individual education plan; 

 regularly reviewed records and their outcomes; 

 the pupil's health including his/her medical history where necessary; 

 National Curriculum levels, including levels in literacy and numeracy; 

 educational and other assessments e.g. by a specialist support teacher, an 

advisory teacher or educational psychologist; 

 the opinion of parents and the child; 

 the intervention of other professionals; 

 any intervention by social services or the education welfare services. 

 

 

Short term targets must be set for each child subject to a statement of special/additional 

educational needs. Strategies for achieving these targets will usually be recorded in the 

IEP. The IEP should only record that which is additional to the National Curriculum 

scheme of work or is different from it.   

 

 

 

The procedure for the annual review of children with ALN 
 

The school will inform parents/guardians and the support services, e.g. educational 

psychologist, by means of an annual review of every child with a statement.   

 

 

The child's contribution to the process 
 

Each child's needs will be discussed with the ALNCo and class teacher in order to 

determine priorities in the individual education plan.  A discussion will also take place 

with the child to evaluate the effectiveness of the additional provision provided. 

 

 

 

 

Arrangements for children with ALN to participate in a broad and balanced 

curriculum 



 

All children with ALN at Ysgol Gwaun-Cae-Gurwen are taught within mainstream 

classes.  In whole class lessons, children with ALN share the same learning experience as 

the rest of the class.  The children will work as members of a whole class, and work will 

be differentiated according to ability.  Groups will be mostly organised according to 

ability, and work will be differentiated according to ability.  The class teacher will set the 

differentiated tasks for ALN pupils with the advice of the ALNCo.  At times the children 

will be in mixed ability groups so as to be able to assist each other according to their 

strengths. 

 

When children with ALN are on School Action or School Action Plus, children will be 

taken out of the class to be taught individually or in small groups by the ALNCo, or they 

will receive support within the classroom if the teacher feels that this would be more 

beneficial to the child.  In these sessions, the focus will be on certain areas of the 

curriculum agreed with the class teacher.  Personal education plans and programmes are 

produced for each individual child and are implemented in the classroom by the class 

teacher and co-ordinator. 

 

 

Assimilating children with ALN in the whole school 
 

ALN children are taught in mainstream classes in the same rooms.  They are provided 

with additional provision in a different room.  ALN children will join the rest of the 

school in all extracurricular activities, including sport, courses and visits. 

 

Evaluating the success of the ALN policy 
 

The success of the policy is evaluated by a variety of methods: 

 

 regular feedback by class teachers on the children's progress  

 the ALNCo's opinion of the children's performance during additional 

provision 

 reviewing the effectiveness of personal education plans and programmes 

 feedback from parents on their child's progress 

 discussions as part of the annual reviews 

 As part of evaluating the policy, we regularly keep a close eye on the 

effectiveness of tests used and the recording methods.  

 

 

School Arrangements for In-service Training 
 

The ALNCo attends LEA training meetings for ALNCOs and reports back to school staff. 

 

At least one INSET session is given annually on special educational needs during 

additional hours.  This training is given either by a member of the Authority's ALN 

service or the school's ALNCo. 

 

School staff also join other schools to share each others expertise and experience. 

 

 



Using teachers and services from outside the school  
 

The school has a service level agreement with the Local Education Authority to provide 

support services for ALN.  

 

This service is usually called to the school at Step 3 of the consultations, but their 

expertise can be called upon at other times as well. 

 

The school's head teacher is the link between the school and support services. 

Support services are used to advise teachers on teaching strategies to be used with 

specific children, and work with class teachers and the ALNCo to develop personal 

education plans.  The Educational Psychology Service is used to provide informal advice 

or formal assessment.  Support services can also be called upon to help contribute to the 

Annual Review for children with ALN. 

 

Arrangements for working with parents 
 

It is recognised that the quality of children's education can be improved by ensuring their 

parents' regular contribution to the education process. 

 

After informing the head teacher, as part of School Action, the class teacher and/or  

ALNCo will contact any parents/guardians regarding their child's ALN. In the case of 

School Action Plus, the teacher and/or ALNCo and head teacher will speak with the 

parents/guardians. 

 

The head teacher is responsible for informing parents of assessments and how a statement 

is given to the child. 

 

Arrangements regarding links with other schools or transferring to Secondary 

Schools 
 

Links are maintained with the secondary school, Ysgol Gyfun Ystalyfera Bro Dur, via an 

annual visit with the ALN department to create an awareness of the methods used at the 

school and to ensure ease of transition for the child. 

 

During the final term before the ALN children transfer to the secondary school, the 

ALNCo at Cwmtawe Comprehensive visits the school to see the children and discuss 

their work and needs. 

 

There is also an informal link with Ysgol Dyffryn Aman which can ensure ease of 

transition for children to that school. 

 

This policy and ALN procedures are regularly reviewed in keeping with the school's 

monitoring cycle. 
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