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Priority 1: Improve standards, including of well-being, pupil engagement and skills   

Priority 2: Embed metacognition and extend independent learning  

             
 Timeline Date Staff Members and Governing Body 
Planning  September 2019 Anne Lloyd, Rachel Leahy, Felicity Poole, Alison Hughes, Catrin Parton, Rob 

Jefferies, all staff, Chair of Governors: Damien Rees. 

Reviewing Half Termly As above + all staff and governors (termly) 

 

Contents Page 
Contextual information  
Targets   
Progress since last inspection  
School and Governing Body’s appraisal of progress with 2015-2016 priorities   
School’s three-year priorities 2019 – 2021  
Priorities 2019 - 2020  
Checklist   

 
Contextual Information 

Current National Category Standards  Leadership, Teaching and Learning  Colour 

2014 - 2015 2 A Green 

2015 - 2016 1 A Green 

2016 – 2017  1 A Green 

2017 - 2018  A Green 

2018 - 2019  A Green 

2019 - 2020    

 
 

Strategic Overview 2019 - 2020 

Workforce Planning: number of fte TEACHERS 27 equivalent 23.6 FTE (including 1x0.6 mat & 1x0.6 sabbatical) 

Workforce Planning: number of fte SUPPORT STAFF Foundation Phase: 17.5 Other: 16.2 
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Grant Finance 2019-2020 

Source of Funding Purpose Sum 

RCSIG Foundation phase support staff £217,489.00 

PDG Vulnerable learners 
eFSM 

£34,500.00 
EY 

£11,200.00 
LAC 

 
TOTAL 

£45,700.00 

Professional Learning Grant Professional learning  £10, 547.00 
(£5,000.00 allocated for supply CPD & £5,000.00 for training) 

Innovation schools Curriculum development £10,000.00 per term 

 
 2019-2020 Rising 3 Nursery  Reception Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Total 

Number of Pupils  4/11/19 

Girls / Boys 

7 
F- 4 
M - 3 

64 
F– 33  
M -31 

74 
F-39 M-35 

76 
F-29 M-47 

61 
F-27 M-34 

72 
F-34 M-38 

76 
F-35 M-37 

79 
F-35 M-44 

77 
F-36 M-41 

586 

          

Eligible for Free School Meals   5 4 8 15 14 10 10 66 
          

Child Protection     1    1   

Child in Need           

Social Services Intervention           

TAF           

          

Looked After Children  1  2  4  3 2 12 
          

English as an Additional Language  2 18 16 11 23 24 23 16 133 

          

Number of latecomers   16 4 1 4 5 5 2 1 38 

Number of Leavers 2018/2019  6 4 8 5 2 8 4 70 107 
          

Special Educational Needs  1 4 5 4 7 10 18 18 67 

School Action  1 1   5 5 7 8 27 

School Action Plus   1 2 1 1 2 4 6 17 

School Action Plus + Statutory  Assessment           

Statement    2 3 3  3 7 4 22 

Target Setting  
Foundation Phase Targets 
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Foundation Phase targets – pupils in receipt of Free School Meals 
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Key Stage 2 Targets (Minus STF) 
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Key Stage 2 targets – pupils in receipt of Free School Meals (Minus STF) 
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Progress Since the Last Inspection 

Date of Last Inspection: 17.09.’13 – 19.09.’13 Current Performance: Good Capacity to Improve: Good Subsequent Monitoring: None/LA/Estyn/ GS/MA 

Recommendation Very good progress Strong progress Satisfactory progress  Limited progress 

Tackles the recommendation in every way  Tackles the recommendation on the 
whole  

Tackles the recommendation in many 
ways 

Does not satisfy the recommendation 

Definition Does not require any further attention to 
any aspect. 
Very good effect on the quality of 
provision. 

Requires attention only to minor aspects. 
Positive effect on standards and / or the 
quality of provision. 

Continues to require substantial attention 
to some important aspects. 
Limited effect on standards and / or 
quality of provision. 

Each aspect or many important aspects 
continue(s) to require attention. No effect 
on standards and / or quality of provision. 

R1: Increase the 
proportion of pupils 

%age of pupils achieving O6+ at the end of Foundation Phase Children achieve well in the national tests also: average standardized scores  & %age 
of children scoring over 115                 

 2012 2013 2014 2015 2016 2017 2018 2019  2014 2015 2016 2017 2018 2019 
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achieving the higher 
than expected 
outcome 6 at the end 
of Foundation Phase 

LLCS 
16.4% 

Q4 
30.5% 

Q3 
49.2% 

Q1 
69% 
Q1 

62% 
Q1 

54%  
Q1 

43% 43% 
Rdg 

104 112 110 108 113 108 

16.7% 45.9% 40% 34.3% 39.3% 31.8% 

MD 
9.8%   
Q4 

33.9% 
Q2 

54.2% 
Q1 

67% 
Q1 

65% 
Q1 

49.2% 
Q2 

49% 50% 
Prcd 

98 115 108 110 118  

10% 52.5% 26.7% 37.5% 60.7%  

PSD 
13.1% 

Q4 
42.4% 

Q3 
94.9% 

Q1 
95% 
Q1 

88% 
Q1 

96.7% 
Q1 

79% 86% 
Rsg 

102 119 114 110 111 108 

28.3% 63.9% 51.7% 34% 37.7% 32.7% 

R2: Ensure that more 
able pupils are 
consistently 
challenged 

Work scrutiny indicates the more able children are challenged and extended across the school. All teachers’ have high expectations. Short term planning focuses on the more able and work is 
differentiated to at least two other learning stages. The use of pathways, over to yous and APKs enables teachers to challenge nearly all pupils consistently. The use of pathways was first trialed in 

maths and numeracy, resulting in improved standards. The process is now being transferred to writing. The percentage of children achieving the higher levels at the end of the key stage consistently 
placed the school in the top quarters and compared favourably to the national averages and the family group between 2014 and 2017 and continues to compare favourably to the LA average. The 
percentage of pupils achieving a standardised score above 115 is higher than the averages of the local authority and Wales, in most instances since the introduction of the tests. The school has an 

excellent record of meeting its aspirational targets and exceeding floor targets. Lesson observation records indicate effective differentiation with challenge for children at all levels of ability.   

 
 
 
 
 

Progress Since the Last Inspection Cont/d 

Date of Last Inspection: 17.09.’13 – 19.09.’13 Current Performance: Good Capacity to Improve: Good Subsequent Monitoring: None/Estyn/GS/MA 

Recommendation Tackles the recommendation in every 
way  

Tackles the recommendation on the 
whole  

Tackles the recommendation in many 
ways 

Does not satisfy the recommendation 

Definition Does not require any further attention to 
any aspect. 
Very good effect on the quality of 
provision. 

Requires attention only to minor 
aspects. 
Positive effect on standards and / or the 
quality of provision. 

Continues to require substantial attention 
to some important aspects. 
Limited effect on standards and / or 
quality of provision. 

Each aspect or many important aspects 
continue(s) to require attention. 
No effect on standards and / or quality of 
provision. 

R3: Improve the quality 
of teaching in a small 
minority of classes 

%age of teacher 
good or better: 

2011 - 90% 2012 – 100% 2013 – 97% 
All teaching staff delivered lessons judged overall as good or better in 2017 - 2018. A 
range of strategies are being used to monitor the quality of teaching including lesson 
observations,  videoing lessons for scrutiny, learning walks, drop ins, peer observations 
and team teaching, encompassing time for reflection. Nearly all teachers have received 
training on moving teaching from good to excellent.  Work scrutiny and learning walks 
indicate the quality of teaching over time is of a high quality. All teachers complete an on 
line self evaluation tool. This is used to monitor and track progress, identify trends and to 
inform school improvement, performance management and staff development priorities.  

2014 – 100% 2015 – 89% 2016 – 100% 2017 – 95.2% 
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R4: Continue to work to 
improve attendance 

2009 –93%     Q4 2010 –93.4%  Q3 2011 –93.7%  Q3 2012 –94.2%  Q3 Attendance has risen for eight of the last nine years. For five of the past six years the 
school has been in the second quarter. The school awaits the quarter the school has been 
placed in for 2017/18. However, when using the benchmarking boundaries for 2016/2017, 
the school would be placed in the second quarter. Attendance will continue to remain a 
priority and the impact of actions will be closely monitored.  

2013 – 94.3% Q2 2014 –95.4%  Q2 2015 – 95.6% Q2 2016 – 95.4% Q3 

2017 – 95.6% Q2 2018 – 95.7% Q1 2019 – 95.7% Q1  

 

 

 
 
 
 
 
 
 

School and Governing Body appraisal of the progress with 2018/2019 priorities 

Priority 1: Standards/Outcomes (expected outcomes):  Good  
Progress 

Strong 
Progress 

Satisfactory 
Progress 

Limited Progress 

Measureable Pupil Outcomes (success criteria):  

A. Monitor outcomes in oracy, writing and reading in all classes, to ensure no underachievement @ the expected levels and outcomes +1 (1.1) 
 

B. Track boys’ performance in English (in each year group) and personal development (in Rec, Y1 and Y2) from baseline to identify delays and take action (1.2) 
 

C. Track the performance of pupils eFSM and LAC to ensure they make at least expected progress and targeted pupils make above average progress 
 

Evaluation:  
A. Many year groups do not have significant discrepancies between oracy, reading and writing. The exception to this is the year 6 cohort, where pupils’ skills in 

writing are notably weaker when compared to oracy and reading. This is in part due to a significant intake of new pupils, but requires careful monitoring this 

year.    

B. Boys performance in each year group has been carefully tracked. When comparing the outcomes of boys at the end of the year to the outcome at the beginning, the overall 
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progress of boys was affected by a significant number of new admissions throughout the year. Any underachievement has been identified and bespoke strategies used to miti-
gate against this.  

C. Across the school a majority of pupils eFSM attain at the expected level and above in English and maths, with about a quarter attaining above the expected 
level in English and almost half in maths. In science and Welsh many attain at the expected level and above, with almost many attaining above the expected 

level in science and just over half in Welsh.  

LAC pupils; across the school many pupils attain at the expected level and above in English and a majority in maths and science, with almost half attaining at 
the expected level and above in English and maths and a majority in science. In Welsh a majority attain at the expected level and above, with almost half at-

taining above the expected level.  

 
 
 
 
 
 

Priority 2: Improve pupil independence through a focus on high 
quality creative approaches to teaching and learning experiences 
across the school  

Good 
Progress 

Strong 
Progress 

Satisfactory 
Progress 

Limited Progress 

Measurable Pupil Outcomes (Success Criteria):  

Evaluation: The quality and development of pupils’ independent learning has been monitored and reviewed by teachers, senior leaders and governors using learning 

walks, lesson observations, work scrutiny and listening to learners. Some of these will be used to underpin approaches used this year and to create progression across 
the school, in terms of continuing to develop pupil independence in terms of research, enquiry and application and transference of skills across the school. Nearly all 
pupils responded extremely well to working independently, applying their skills, appropriate to developmental stages, ages and abilities. Pupils’ applica tion of skills 
grew in confidence, competence and sophistication as the year progressed, increasing in terms of matching the quality of the work they produced during lessons when 
greater adult guidance and instruction was used. All teachers have been involved in action research, focusing on independent learning and metacognition and used 
what they have learned to inform their practice. Pupils now need to focus on challenging themselves more; lessons observations indicated that a significant minority of 
pupils chose the same chili all the time, instead of thinking about their learning and what they know and can do and using th is to select the correct level of challenge, a 
few pupils stated they would choose an easier chili to prepare them for the correct chili. This is at odds with the work teachers have been undertaking to develop pupils’ 
metacognition. Pupils also need to focus on the quality of their independent work, ensuring this is of an equitable quality to the work they produce during teacher 
facilitated lessons.  

Priority 3: Improve teachers’ involvement in self evaluation and improvement processes 
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Measurable Outcomes:  

Evaluation: All teachers received training in evaluating areas against the Common Inspection Framework. New documentation to reflect the use of the evaluative 

language has been developed and used. All teachers have been involved in monitoring school improvement priorities and their Areas of Learning and Experience. 
Following this, teachers updated the school improvement plan, developed reports for the Areas of Learning and Experience, using evaluative language and prepared 
Area of Learning and Experience action plans. All teachers have been involved in action research, focussing on independent learning and metacognition and used 
what they have learned to inform their practice. Teachers shared practice during planned teach meets, this enabled colleagues to learn about successes from each 
other. Teachers use a web based system to monitor their own practice and information from this is used to gain an overview of trends in terms of strengths and areas 
for development across the school. Teachers also use this to monitor their individual improvement also. Additionally, teachers have used video to record aspects of 
their practice and focus on pupils’ learning, reflecting upon the impact and amending practice to increase impact. Twitter is  now being used to evidence professional 
development. Teachers use the tracking system to monitor every pupils’ progress, the information is used to take action when underperformance is identified.   

 
 
 
 

Strategic Plan for Improvement – Three Year Priorities 2019 - 2022 

 2019-2020  
(high level priorities) 

2020-2021 2021-2022 

Inspection Area 1: 
Standards 

 Improving and maintaining standards and pro-
gress overall and in skills 

 Improving and maintaining standards and 
progress overall and in skills 

 Improving and maintaining standards and 
progress overall and in skills 

Inspection Area 2: 
Wellbeing and 
attitudes to learning 

 Attitudes to and engagement in learning  
 Well being – embed mindfulness 
 Maintaining attendance  
 Professional Standards -   

-  Four purposes for learners  
-  Sustained effort and resilience in learners 

 Attitudes to and engagement in learning  
 Well being – impact of mindfulness 
 Maintaining attendance 
 

 Attitudes to and engagement in learning  
 Maintaining attendance 

Inspection Area 3: 
Teaching and 
learning experiences 

 New curriculum development – independent 
learning and metacognition 

 Expressive Arts CPD (drama, visual arts, digital 
media/film, music) 

 Outdoor learning 

 Professional Standards -    
- Blended learning experiences 
- Self and peer assessment 

 New curriculum development – curriculum map-
ping and planning, independent learning and 
metacognition 

 Assessment – new curriculum  
 

 Assessment and implementation of the new 
curriculum 
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Inspection Area 4: 
Care, support and 
guidance 

 Tracking and assessment of pupils’ outcomes 
and progress in learning 

 Pupil voice 
 ALN Bill 
 Family engagement  

 ALN Bill 
 Pupil voice 
 Family engagement 

 ALN Bill 
 Pupil voice 
 Family engagement 

Inspection Area 5: 
Leadership and 
management 

 Monitor impact of curriculum and pedagogical 
changes  

 Staff development in preparation for the new cur-
riculum 

 SLO school dimensions - TAs - establishing a cul-

ture of enquiry, innovation and exploration (3.8 out of 5) 

Teachers - Learning with and from the external envi-
ronment and wider learning system (3.8 out of 5) 

 Monitor implementation of new curriculum plan-
ning and pedagogical changes  

 Staff development for implementing the new cur-
riculum 

 Professional Standards 
 SLO  

 Staff development for embedding the new curric-
ulum  

 Professional Standards 
 SLO 

 
 
 
 
 
 

Strategic Plan for Improvement - Priorities for 2019 – 2020 

  Links: SER 
CIF/ESTY

N 
UNCRC Nat. / local priorities Governors  Pupil Group  

  Priority 1 IA 1 & 4 Articles 28 & 29 Literacy (including Welsh), numeracy DR Outcomes SC & LE  

  Improve standards including of wellbeing, pupil engagement and skills 
 
Milestones & Success Criteria 
1. Bring outcomes in English (boys’ writing ˃40%) and science (boys’ science ˃48%) more in line with maths at L5+.  (1.1) 
2. Improve pupils’ confidence in using conversational Welsh outside the classroom and in unstructured situations,  beyond the most basic use of language patterns (most pupils can ask and 

respond appropriately to questions using relevant language patterns and sustain a simple conversation) (1.3, 5.1) 

RAYG rating of progress  
  Aut. Spr. Su  
         

         

  Very good progress Strong progress Satisfactory progress Limited progress  

  
Actions  Who? 

By 
when? 

Intended 
outcomes 

Type of monitoring & 
reporting mechanism  Who? 

When? 
(dates) 

Cost 
RAYG rating of progress  

  Aut. Spr. Su  
  1. English – writing @L5+, especially boys’ 

- Review stimuli, audience and purposes for writing 

- Provide authentic opportunities for writing   
- Provide training in creative writing 

- Provide greater opportunities for creative writing across the school, en-
sure pupils are making sophisticated choices for words and varying sen-
tence length to create effects and stimulate readers’ interest, use HB 

strategies 
- Ensure pupils edit and draft their writing, write at length and extend writing 

VM  
 

 
 
 

 
 
 
 

 

July 2020 
 

 
28.11.’19 
05.12.’19 

 
 
 
 

 

Boys 
performance 

is 
strengthened, 
impacting on 

overall 
outcomes 

Work and planning scrutiny, 
data and tracking analysis, 

listening to learners, lesson 
observations, use of video 
and analysis, completion of 

monitoring pro-forma, 
discussion in staff and 
governors’ meetings 

VM, 
SLT,  

all 
teachers 

07.11.’19 
05.03.’19

04.06.’19 
 
 

 
 
 
 

 

In 
budget 

 
£500 
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  - Use stories for writing genres (including non-fiction) 

- Monitor provision and track progress 
Science @ L5+, especially boys 

- Provide authentic opportunities for investigations 
- Use investigation topics that are challenging for pupils to achieve upper  

levels 
- Monitor provision and track progress 
FSM maths, English and Welsh to be monitored and carefully tracked to take 
action for any underperformance.  

 

 
HK 

 

 
July 2020 
 

 
 
 

 

 
 
12.03.’19 

11.06.’19 

       

         

         

         

         

         

        

  2. –  Increase adults’ use of incidental Welsh with each other and pupils in  
    unstructured situations 
- Introduce Welsh games to be played during recreational times 

- Slot drilio to be undertaken regularly (3 -5 times weekly) in classes 

EL -July 2020 
-Mons & 

Tues  
-Autumn 2 
-Weekly 

Pupils have 
greater 

competence 
in Welsh 

Listening to learners, 
completion of monitoring 

pro-forma, discussion in 
staff and governors’ 
meetings 

EL, SLT, 
all staff 

-12.03.’19 
-11.06.’19 

-Spring 2 
-Autumn 
2 

In 
budget 

       

         

        

  Resources Costs CPD required Costs  
  Release time for monitoring, pupil progress meetings and to attend Welsh training  Built into 

budget 
Welsh training  
Vocabulary attack training 

Using Blooms Taxonomy to inform success criteria 

£2,500.00 
£500.00 

In house 

 

  Governing Body work with the community Governing body involvement in self evaluation.  

Parenting drop in sessions and curriculum workshops 

 

 Priority 1 Progress: Improve standards including of wellbeing, pupil engagement and skills     

 Strengths / Areas for Development / Ways Forward      

 Milestones & Success Criteria Narrative Evaluation/Impact     
 1. Bring outcomes in English writing 

(especially boys’ writing ˃40%) 
and science (especially boys’ 
science ˃48%) more in line with 

maths at L5+.  (1.1) 

 
Aut 1 

Our English/LLC focus for writing is focusing on L5+, especially boys’ 

- Monitoring will closely focus on: stimuli, audience and purposes for writing, if as a school we are providing 
authentic opportunities for writing. If there are greater opportunities for creative writing across the school, ensuring 
pupils are making sophisticated choices for words and varying sentence length to create effects and stimulate 

readers’ interest, using HB strategies are evident. Monitor whether pupils edit and draft their writing, write at 
length and extend writing. 

THIS WILL ALL BE DONE BEFORE CHRISTMAS through a book look, listening to learners and a planning scrutiny.  

Years rec, 1, 2, 3, 4, 5 and 6 have re introduced Writers’ Workshop.  
 
Science @ L5+, especially boys:  

Data analysis has been completed by Science and Technology co-ordinator to identify ways forward.  Met with cluster 
to discuss ways forward for Science and Techonology AoLE and planning to work together to create a unit of work to 
stimulate and enthuse learners to achive L5+.  Intend to oberve lessons in Olchfa and for them to provide resources 

for investigation.  Equipment for investigations being purchased for year 5 and 6.  Monitoring to take place in the form 
of book look, listening to leaners, and planning scrutiny. 

Pupils from rec to Y6 are very engaged in 
writers’ workshop, want to write and are 
applying their learnt skills.  

    

 Aut 2       

 Spr 1       

 Spr 2       

 Sum 1       

 Sum 2       
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 Priority 1 Progress: Improve standards including of wellbeing, pupil engagement and skills     

 Strengths / Areas for Development / Ways Forward      
 Milestones & Success Criteria Narrative Evaluation/Impact     
 2. Improve pupils’ confidence in using 

conversational Welsh outside the 
classroom and in unstructured 

situations, beyond the most basic 
use of language patterns (most 
pupils can ask and respond 

appropriately to questions using 
relevant language patterns and 
sustain a simple conversation) 

(1.3, 5.1)  

 

Aut 1 

All training of staff for Stage 1 of Cymraeg Pob Dydd has now been given to increase confidence in using conversa-
tional/incidental Welsh in and outside the classroom.  
Stage 2 of Cymraeg Pob Dydd training has been timetabled for the rest of the year.  
NL and AH been on Year 5/6 and Foundation Phase course.  
Slot Drillio power points have been made for each year group focusing on different aspects of language each day 

(News/Language Patterns/Numeracy/Games and Reading)  
Termly meeting with Nerine to discuss school progress and ways forward.  
Action Plan for Siarter Iaith has been created.  
Reading needs to be a whole school focus as well as alphabet/phonics. (Discussed with Nerine in meeting and has 
provided suitable reading books for Nursery to Year 6,)  
Ensuring 4 different types of writing are being completed each year.  
Welsh outside of the classroom (displays/corridors/outdoor areas)  
LLC AOLe cluster meeting in Olcha in Autumn 2.  
Monitoring use of Slot Drilio.  
Book audit – Collect and distribute books/QR codes with suitable books so Guided Reading and whole class reading 
can take place daily/weekly.  

All staff developed confidence from stage 1 
of Cymraeg Pob Dydd and are using 

Welsh more and more daily.  
All FPh and KS2 aware of power points and 
clear structure given for Slot Drilio,   
AH can feedback to upper KS2 staff following 
course,  
LN can feedback to FPh staff following 

course.  
Clear aims and structure for Autumn 2 and 
Spring 1 in terms of Siarter Iaith.  
 

    

 Aut 2       

 Spr 1       

 Spr 2       

 Sum 1       

 Sum 2       

 



Parkland Primary School 
This document is based on the Welsh Government Regulations 155/2014 

15 

 

 
 
 
 
 
 
 
 
 

Strategic Plan for Improvement - Priorities for 2018 – 2019  
Links: SER CIF/ESTYN UNCRC Nat. / local priorities Governors Pupil Group 

Priority 1 IA 1 & 4 Articles 28 & 29 Literacy, numeracy, reducing the impact of poverty DR Outcomes H&SC 

Improve standards including of wellbeing, pupil engagement and skills 
 
Milestones & Success criteria 
3. Maximise outcomes for vulnerable pupils (most children in receipt of intervention support to make at least good progress and pupils in receipt of SEN support to meet nearly all their 
targets) (4.1) 
4. Explore pupils’ perception of how others behave and the way the school deals with bullying. Improve pupils’ views of each others’ behaviour (elicited by questionnaire responses ˃90% think 
the school deals well with bullying, ˃92% of pupils think other behave well in class, ˃85% of pupils think others behave well  at playtimes) (2.1) 

RAYG rating of 

progress 
Aut. Spr. Su. 
      

      

Very good progress Strong progress Satisfactory progress Limited progress 

Actions Who? 
By when? 

(dates) 
Intended 
outcomes  

Type of monitoring & 
reporting mechanism  

Who? 
(named) 

When? 
(dates) 

Cost 
RAYG rating of 

progress 
Aut. Spr. Su. 

3. –  Hold pupil progress meetings for vulnerable pupils    
    every half term (4.1) 
- Track well-being and progress trends across phases 

and year groups, including use of My Concern, PASS, 

Boxall Profiles and data tracker. (4.1) 
- Introduce workshops for parents re reading, phonics, 

writing, maths, handwriting, motor control etc. (4.1) 
- Provide training on 1. ASD, 2. ACEs and 3. ADHD 

AH, FP, 

RL, all 
teachers, 
ShM 

2 X termly  

 
 
Termly 
 
 
Spring ‘19 

 
1. Autumn 
2. Spring 

3. Summer 

Vulnerable pupils have 

the best support to 
ensure progress 

Work and planning scrutiny, 

data and tracking analysis, 
listening to learners, 
completion of monitoring 

proforma, discussion in staff 
and governors’ meetings 

AH, SLT Termly 

 
Termly 
 

 
Spring 
 

 
Summer 

In 

budget 

      

      

      

      

4. -   Monitor and track trends– behaviour, bullying, 
    harassment, racism, extremism  

 
- Use assembly and learning experiences to challenge 

perceptions and incidents  
- Report to governors termly/yearly 

-RL, all 
teachers 

 
-AL, all 
teachers 

RL 

Half termly 
 

 
Termly 
 

-Termly 

Pupils have a more 
rational perception of 

what bullying and poor 
behaviour is  

Tracking and analysis of 
trends, listening to learners, 

use of surveys and 
questionnaires  

RL Termly 
 

December 
April 
June 

June 

In 
budget 
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Resources Costs CPD required Costs 
Release time for pupil progress meetings Built into budget Outdoor learning training £180.00 

Governing Body work with the community Governing body involvement in self evaluation.  
Parenting drop in sessions and curriculum workshops 

 
 
 
 
 
 

Priority 1 Progress: Improve standards including of wellbeing, pupil engagement and skills 

Strengths / Areas for Development / Ways Forward  
Milestones & Success criteria Narrative Evaluation/Impact 

3. Maximise outcomes for vulnerable 

pupils (most children in receipt of 
intervention support to make at 

least good progress and pupils in 
receipt of SEN support to meet 
nearly all their targets). (4.1) 

Aut 1 Pupil progress meetings have begun in FPh and will be complete early next half term. Pupil progress meetings took 

place on: 
Nursery: TBC 
Reception: 18th October 
Y1: 13th November (rearranged due to INSET) 
Y2: Friday 11th October 
Y3: Wednesday 13th November 
Y4: Friday 8th November 
Y5: Friday 25th October 
Y6: Wednesday 23rd October 
 

During meetings vulnerable pupils have been discussed and support put in place forward planned. To complete all FPh 

data analysis with all year groups. (FP)  

FPh leader aware of trends and projections 

for next few years.   
 

 
KS2 lead aware of areas for targeting groups 
of learners to achieve their potential, and 

also trends which may arise.  

Aut 2   
Spr 1   
Spr 2   
Sum 1   
Sum 2   

4. Explore pupils’ perception of how  
others behave and the way the 

school deals with bullying – (elicited 
by questionnaire responses ˃90% 
think the school deals well with 

bullying, ˃92% of pupils think 
other behave well in class, ˃85% 
of pupils think others behave well 

at playtimes). (2.1) 

Aut 1 Discussion with teaching staff about perception of bullying amongst pupils staff asked to discuss this during class/year 
group assembly. Whole school assembly on anti- bullying Oct 14th 2019 where definition, examples of and actions to 

prevent, change and move on from it.   
 

Aut 2 PASS to be completed by pupils now they have settled into their new year groups, teachers to analyse results to 
identify any potential areas for development and strengths. Playtime activities consulted on with pupils on what they 

have enjoyed or would like to be put in place.  these changes are beginning to be implemented. 
 

Spr 1   
Spr 2   
Sum 1   
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Sum 2   

 
 
 
 
 
 

Links: SER CIF/ESTYN UNCRC Nat. / local priorities Governors Pupil Group 

Priority 1 IA 1 & 4 Articles 28 & 29 Curriculum reform, reducing the impact of poverty DR Outcomes H & SC 

Improve standards including of wellbeing, pupil engagement and skills 
 
Milestones & Success criteria 
5. Maximise the use of physical literacy to enhance pupils’ current and future well-being (˃93% of pupils say they have lots of opportunities to get regular exercise in school) (4.2) 
6. Improve the level of challenge in the use of the outdoor learning environment for pupils across the school and in the continuous and enhanced provision in foundation phase (high levels of 

challenge observed in nearly all lessons observed and pupils can articulate what they have learned during outdoor learning). (3.2) 

RAYG rating of 

progress 
Aut. Spr. Su. 
      

      

Very good progress Strong progress Satisfactory progress Limited progress 

Actions Who? 
By when? 

(dates) 
Intended 
outcomes  

Type of monitoring & 
reporting mechanism  

Who? 
(named) 

When? 
(dates) 

Cost 
RAYG rating of 

progress 
Aut. Spr. Su. 

5.    –  Discuss opportunities as a whole staff 
- Build opportunities into routines 
-  Monitor opportunities in terms of quality and fre-

quency 

All staff December 
2019 and then 

on-going 

Pupils and staff move 
more throughout each 

day, as part of routines 

Listening to learners and 
staff, surveys, questionnaires, 

completion of monitoring 
proforma, discussion in staff 
and governors’ meetings 

EM June In 
budget 

      

      

      

6. -      Plan curriculum activities according learning contexts 

- Ensure learning experiences are differentiated to 
challenge pupils 

- Focus on providing opportunities for pupils to work 
towards purposes  

- Focus on providing opportunities for pupils to sustain 
effort and develop resilience 

RH, all 
staff 

On-going 
throughout the 
year 

Outdoor environment is 
used to its best, when it is 
best to be used to 

challenge pupils to 
improve their learning, 
CC and wider skills 

Work and planning scrutiny, 
listening to learners, lesson 
observations, use of video 

and analysis, completion of 
monitoring proforma, 
discussion in staff and 

governors’ meetings 

FP, RL, 
AL 

January 
June 

In 
budget 

      

      

 

 

Resources Costs CPD required Costs 
Release time for pupil progress meetings Built into budget Physical literacy (In house) 

Governing Body work with the community Parents’ association involvement in raising funds to improve provision in outdoor learning  
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Priority 1 Progress: Improve standards including of wellbeing, pupil engagement and skills 

Strengths / Areas for Development / Ways Forward  
Milestones & Success criteria Narrative Evaluation/Impact 
5. Maximise the use of physical literacy 

to enhance pupils’ current and future 
well being (˃93% of pupils say they 
have lots of opportunities to get 

regular exercise in school) (4.2) 

 

Aut 1 Staff have been provided with a framework of physical literacy skills to incorporate into planning. Few members of staff knew what was 

meant by the term physical literacy.  
All staff to be trained in physical literacy and given opportunities to share good practice. Physical literacy to be included into weekly plan-

ning to ensure pupils have developed the necessary skills by the upper phases.  

 

Aut 2   
Spr 1   
Spr 2   
Sum 1   
Sum 2   

6. Improve the level of challenge in the 

use of the outdoor learning environment 
for pupils across the school and in the 
continuous and enhanced provision in 

foundation phase (high levels of 
challenge observed in nearly all 
lessons observed and pupils can 

articulate what they have learned 
during outdoor learning). (3.2) 

Aut 1 Outdoor learning has been taught during PPA to Year 1, Year 3 and Year 6 since September. Most lessons have focused on the wider 

skills although some cross-curricular work has also been covered.  Extreme levels of rain have meant that Y6 have missed several out-
door lessons but their work in class has also focused on collaborative tasks which involve thinking, communication, problem-solving and 
decision-making; these reflect the skills being taught outside.  Reception staff are taking learning outside regularly.  Stock has arrived for 

outdoor learning and there are appropriate resources now for classes to undertake orienteering.  Some pupils have had to miss lessons 
due to inappropriate clothing despite parents being regularly reminded.  RH to begin taking a register to record who goes outside and who 
doesn’t due to inappropriate clothing. We need to get parents on board with the importance of outdoor learning in order to gain their sup-

port regarding clothing. AL aims to order wet weather suits for all year groups. Reception already have them. RH to share the learning 
already covered with parents to ensure they understand the importance of the learning being undertaken. RH to undertake some training 
with Early Years staff re routines, safety and organisaton outside.  Continue to develop pupils’ ability to review, evaluate and identify the 

wider skills they have used and ensure they have the appropriate vocabulary to do so.  Continue to develop activities that link to the 
themes and curriculum. RH   

Nearly all pupils are high-

ly engaged in all activities 
and show strong resili-
ence and virtually no 

appeals for help from an 
adult.  

Aut 2   
Spr 1   
Spr 2   
Sum 1   

 Sum 2   
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Strategic Plan for Improvement - Priorities for 2018 – 2019  

  Links: SER CIF/ESTYN UNCRC Nat. / local priorities Governors Pupil Group 

  Priority 2 IA 1 & 4 Articles 28 & 29 Curriculum reform, reducing the impact of poverty CoB Outcomes SC & LE 

  Embed metacognition: extend independent learning and creative thinking  
Milestones & Success criteria 

1. Develop pupils’ understanding of the vocabulary they use to describe their learning and how this translates into pupils having a deep understanding of their learning (Nearly all pupils can 

articulate where they are in their learning, why they select specific challenges and what learning behaviours they are strong in and need to improve) (1.3) 
2. Consolidate and extend practices to develop independent learning across the school (all teachers provide regular opportunities for pupils to apply learnt skills). (3.2) 
3. Develop independent learning through greater focus on research tasks (all KS2 teachers provide regular opportunities to undertake research tasks). (4.2) 

RAYG rating of 

progress 
  Aut. Spr. Su. 
        

        

        

  Very good progress Strong progress Satisfactory progress Limited progress 

  Actions 
 

Who? 
By 

when? 
Intended 
outcomes  

Type of monitoring & 
reporting mechanism  

Who? 
(named) 

When? 
(dates) 

Cost 
RAYG rating of 

progress 
  Aut. Spr. Su. 

  1. -      Embed learning behaviours, review pupils’ target setting  and develop     
         pupils’ understanding of their beyond using learned language 
- Provide opportunities for pupils to learn about how they learn so they 

develop their learning to learn behaviours 
- Teachers to continue action research, supported by involvement with 

UWTSD, into metacognition/independent learning (staff development) 

All staff September 
’19 – July ‘20 

Pupils have more 
sophisticated 
understanding of 

their learning and 
how to improve 
their learning  

Listening to learners, 
learning walks,lesson 
observations, use of video 
and analysis, completion of 
monitoring proforma, 
discussion in staff and 
governors’ meetings 

FP, RL, 
AL 

Termly  In 
budget 

      

        

        

  2. -       Develop a continuum of independent learning, TA tracker and monitor     
         progress. 
- Contextualise and connect learning with the pupils through discussion 

and modelling, progressively developing autonomy  
- Provide quality learning experiences for pupils to apply and transfer 

learnt knowledge and skills and to understand and explain their pro-
cesses, and challenge themselves to produce work commensurate 
with that produced during adult facilitated lessons.  

- Ensure pupils make best use of success criteria to peer and self- 
assess 

All staff September 
’19 – July ‘20 

Staff have high 
expectations of 

pupils’ 
independence 
and pupils’ 

independence 
develops 

Listening to learners/staff, 
work/planning scrutiny, 
learning walks, lesson 
observations, use of video 
and analysis, completion of 
monitoring proforma, 
discussion in staff and 
governors’ meetings 

FP, RL, 
AL 

Termly  In 
budget 

      

        

        

   

  3.   -     Ensure consistency of approach and progression, but enable the use of  
                 blended learning approaches across the school in independent  
                 learning and pupil research        

- Teachers to tweet and dojo re pupils’ independent learning; application 
and research 

- Pupils to make decisions when selecting topics to research to under-
take inquiry and make creative decisions regarding when presenting 
their research 

All staff September 
’19 – July ‘20 

Pupils develop 
their 

independence 
and creativity 
through inquiry 

Listening to learners/staff, 
work/planning scrutiny, 
learning walks, lesson 
observations, use of video 
and analysis, completion of 
monitoring proforma, 
discussion in staff and 
governors’ meetings 

FP, RL, 
AL 

Termly  In 
budget 
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  Resources Costs CPD required Costs 
  Release time for pupil progress meetings Built into budget Action/practitioner research & pupil research and inquiry (In house) 

  Governing Body work with the community School involvlemnt with UWTSD as a lead partner school and support vis this in action research 

 Priority 2 Progress: Embed metacognition: extend independent learning and creative thinking    

 Strengths / Areas for Development / Ways Forward    

 Milestones & Success Criteria Narrative Evaluation/Impact   
 4. Develop pupils’ understanding of 

the vocabulary they use to describe 
their learning and how this 

translates into pupils having a deep 
understanding of their learning 
(Nearly all pupils can articulate 

where they are in their learning, 
why they select specific 
challenges and what learning 

behaviours they are strong in 
and need to improve).  (1.3) 

Aut 1 Staff have completed their baseline for IRIS which will focus on peer/self assessment, learning behaviours, use of four 

purposes and/or blended learning behaviours. Teachers will work with pupils on developing their vocabulary as well as 
having a deeper understanding of their learning. (FP)  

Teachers aware of the SIP priority and 

working towards achieving it.    

 Aut 2     

 Spr 1     

 Spr 2     

 Sum 1     

 Sum 2     
 5. Consolidate and extend practices 

to develop independent learning 
across the school (all teachers 
provide regular opportunities for 

pupils to apply learnt skills). (3.2) 

Aut 1 An independent developmental continuum has been developed by the different phases and discussed as a staff. Con-
tinuum ensures that pupils skills are develops and builds on previous years. KS2 continuum needs to finalised.  (FP)  

Teachers are aware of how to develop pu-
pils’ independence and understand the im-

portance of it.  
  

 Aut 2     

 Spr 1     

 Spr 2     

 Sum 1     

 Sum 2     
 6. Develop independent learning 

through greater focus on research 
tasks (all KS2 teachers provide 
regular opportunities to under-

take research tasks). (4.2) 

Aut 1 Year 3 and 4 have given children opportunities to research a range of topics in class using a variety of media and 
present the information they have gathered and learnt in their ‘topic books’ in a creative and engaging way.  

Year 5 and 6 have undertaken research on different types of runs when developing their own marble run STEM 
project.  

The process of undertaking research and 
presenting their work has focused heavily on 

pupils independently researching and 
making their own decisions regarding their 
work. This has improved pupil autonomy 

and increased engagement.  

  

 Aut 2     
 Spr 1     
 Spr 2     
 Sum 1     
 Sum 2     
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Strategic Plan for Improvement - Priorities for 2018 – 2019  
Links: SER CIF/ESTYN UNCRC Nat. / local priorities Governors Pupil Group 

Priority 2 IA 1 & 4 Articles 28 & 29 Curriculum reform, reducing the impact of poverty CoB Outcomes SC & LE 

Embed metacognition: extend independent learning and creative thinking  
 
Milestones/Success criteria 
4. Improve peer feedback and self evaluation (most pupils in kS2 provide feedback to peers and self-assess themselves against success criteria). (3.1) 
5. Develop pupils’ creative thinking abilities (most pupils in KS2 are able to plan how to present their ideas and the process of their learning independently). (1.3) 

RAYG rating of 

progress 
Aut. Spr. Su. 
      

      

Very good progress Strong progress Satisfactory progress Limited progress 

Actions 
 

Who? 
By 

when? 
Intended outcomes  

Type of monitoring & 
reporting mechanism  

Who? 
(named) 

When? 
(dates) 

Cost 
RAYG rating of 

progress 
Aut. Spr. Su. 

4. -      Develop pupils’ self and peer evaluation of learning, to be  

 in line with  success criteria 
- Monitor AfL across the school to ensure progression and 

consistency  

- Audit adult feedback and marking across the school to     
ensure there is an appropriate balance of feedback that  
develops higher order thinking in addition to lower order 
eg. SPAHG. Ensure best use is made of prompts and scaf-

folds etc. as outlined in policy 

All 
teachers 

Sept ’19 – 
July ‘20 

Pupils are able to 
maximize their learning 
through understanding how 

to improve 

Listening to learners, work 
scrutiny, learning walks, 
completion of monitoring 

proforma, discussion in 
staff and governors’ 
meetings 

FP, RL, 
AL 

07.11.’19 
14.11.’19 
23.01.’20 

05.03.’20 
12.03.’20 
19.03.’20 

14.05.’20 
04.06.’20 
11.04.’20 

 
AfL 
monitoring 

- Termly 

In 
budget 

      

      

      

5. –      Teachers to plan learning opportunities to plan for cognitive 
 conflict to challenge pupils to think creatively to solve  

 problems and overcome obstacles when learning 

 

All 
teachers 

Sept ’19 – 
July ‘20 

Pupils develop strategies 
to overcome problems and 

improve their resilience 

Listening to learners and 
staff, work and planning 

scrutiny, learning walks, 
lesson observations, 
completion of monitoring 

proforma, discussion in 
staff and governors’ 
meetings 

FP, RL, 
AL 

Termly  In 
budget 

      

Resources Costs CPD required Costs 
Release time for pupil progress meetings Built into budget Training and discussion on self, peer and adult feedback 

Teachmeets on approaches to developing creative thinking 
(In house) 
(In house) 

Governing Body work with the community  

 
 
 
 
 

Priority 2 Progress: Embed metacognition: extend independent learning and creative thinking  



Parkland Primary School 
This document is based on the Welsh Government Regulations 155/2014 

22 

 

Strengths / Areas for Development / Ways Forward  
Milestones & Success criteria Narrative Evaluation/Impact 

4    Improve peer feedback and self  
      evaluation against success criteria  

      (most pupils in kS2 provide  
      feedback to peers and self-assess  
      themselves against success  

      criteria). (3.1) 

 

Aut 1 Staff have completed their baseline for IRIS which will focus on peer/self assessment. Teachers will work with pupils 
on developing their vocabulary as well as having a deeper understanding of their learning as well as their peers. IRIS 

videos to be evaluated in ADDs session (November) and discussed as a staff. Discussion held in ADDs (12.10.19) re. 
how to arrange SC and what vocabulary is to be used. It was agreed that MUST, SHOULD AND COULD is to be used 
in FPh and MUST, SHOULD and EXTENSION in KS2. Need to ensure it is being used consistently in Book Looks.  
 

INSET day included DHT going over the expectations with marking as well as the marking codes to be used will all 
members of staff. Maths DINs given out to all KS2 teachers. Need to ensure it is being used consistently in Book 

Looks.  

Teachers aware of the SIP priority and work-
ing towards achieving it.  
  
  
  
  
  
Teachers aware of the expectations from the 

outset.  
Aut 2   
Spr 1   
Spr 2   
Sum 1   
Sum 2   

5 Develop pupils’ creative thinking 
abilities (most pupils in KS2 are 
able to plan how to present their 

ideas and the process of their 
learning independently). (1.3) 

Aut 1 InSET focusing on creative thinking delivered by Pr Andy Penaluna (UWTSD) on 25.10.’19. This will be returned to 
build upon and relate to practice and future developments in the 09.01.’19, 30.01.’19 & 06.01.’19.  

All staff engaged in discussion focused on 
creative thinking.  

Aut 2   
Spr 1   
Spr 2   
Sum 1   

 Sum 2   

 
 
 
 
 
 
 
 
 

Priority 3 & Other Continuing and/or Operational Aspects to be Improved  

(e.g., Eco Schools, Healthy Schools, learner voice, attendance, punctuality, premises) 
Focus of Improvement Lead CIF Cost Intended Monitoring Evaluation 
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Outcome Mechanism  RAYG rating of progress  

Aut. Spr. Su. 
Extend impact of pupil voice beyond the curriculum and decision making to have impact 

(Llais pawb – SF) 
- pupils presenting learning to parents – simple, easy approaches  
- extend the use of mindfulness for pupils to identify when they need to use the 

approach, to calm and regulate themselves to recover from episodes of mini 
stress, use a graduated approach, according to need (4.2) 

- improve systems for pupil voice groups to feed evaluations and plans to sen-
ior leaders and governors. (4.2) 

- pupils to run 2nd hand uniform shop business 
- pupil voice focus on healthy lunches and provision at playtimes. (4.2) 
- older pupils to buddy with younger pupils  

- Introduce weekly pupil voice bing bongs to give regular updates regarding 
what pupils have been doing. 

- Introduce and set up BOB 

CP  In budget Pupil voice impacts 

beyond curriculum 
choices, impacting 
upon strategic 

decision making 

Listening to 

learners, learning 
walks, surveys and 
questionnaires 

       

      

      

      

      

      

      

      

      

Improve information to governors to impact upon strategic decision making regarding 
standards across the school 

- governors to have a more forensic role in self evaluation and strategic priority 

setting for 2020-2021 (5.1) 
- share monitoring, attendance and standards reports with governors more 

frequently.  (5.2) 

AL  In budget Governors have 
more accurate 
information  to 

inform strategic 
decision, resulting 
in greater impact 

Governor 
discussions and 
evaluations of 

performance 

      
 

      

      

Develop a new curriculum (also see Curriculum Plan) 
- review the school vision, mission and aims in line with the new curriculum. 

(5.1) (involve pupils, TAs and parents)  
- review planning in light of the new curriculum framework, when the final draft 

is published in January 2020. (3.2) 
- develop a new curriculum, in line with the final framework when published in 

January 2020. (5.1) 
- planning to be based on authentic learning opportunities, when appropriate 

- Planning and provision to take full account and make use of the school’s con-

text and immediate and wider area and community, including the linguistic and 
ethnic diversity of Wales when developing learning experiences (3.2) 

FP  In budget Engaging learning 
experiences inspire 
pupils and 

accelerates 
progress in 
learning 

knowledge, skills 
and well being 

Evaluation of 
progress, listening 
to learners 

regarding learning 
experiences 

      To be completed on the 
25.10.19.   
  
New short term planning used by 
staff. Need to discussed as a 
staff.  
 
To be completed once new 
curriculum released in January.  
 

      

      

      

      

      

Re-structure reading books into a graded system across the school, to promote choice 
and improve interest in reading.  

     
      

 

 
 
 
 

Staff Development Plan 

Priority   Focus of 
Improvement 

Dates Staff Lead Resources 
/Cost 

Intended Outcome Monitoring 
Mechanism  

Evaluation 

RAYG rating of 
progress 
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Aut. Spr. Sum 

1 Welsh training  
Each Mon 

& Tues 
All EL £2,500.00 

Increased staff confidence 
and use of Welsh, modelling 
use for pupils and engaging 

them in conversations around 
the school, in lessons and 
during recreational times 

Learning walks, 

listening to 
learners 

       

1 
Vocabulary attack 

training 
 All VM £500.00 

Improved pupil choices in 
selecting words for effect, 

impacting on outcomes 

Listening to 
learners, planning 

and work scrutiny 

       

1 
Using Blooms 
Taxonomy to inform 
success criteria 

 All 
FP, RL & 
SA 

(In house) 
Better use of success criteria 
and learning intentions to 
improve pupil challenge 

Learning walks, 
planning and work 
scrutiny, listening 
to learners 

       

1 
Outdoor learning 
training  

 RH RH £180.00 
Better use of the outdoors to 
improve pupil challenge  

Lesson 

observations, 
learning walks, 
listening to 

learners, planning 
and work scrutiny  

       

1 Physical literacy  All EM (In house) 
Improved pupil and adult 
wellbeing 

Learning walks, 
listening to 
learners 

       

2 

Teacher/TA/practition
er research involving 

UWTSD, and 
self/peer assessment 
(SLO - TAs - 
establishing a culture of 
enquiry, innovation and 
exploration (3.8 out of 5) 
Teachers - Learning with 
and from the external 
environment and wider 

learning system (3.8 out 

of 5) 

 All 
LSG, AJ 
& FP 

(In house and with 
UWTSD) 

Improved provision for 

developing metacognition 
and pupil standards  

Performance 

management 
meetings, teach 
meets 

       

Staff Development Plan Cont/d 

Priority   Focus of 
Improvement 

Dates Staff Lead Resources 
/Cost 

Intended Outcome Monitoring 
Mechanism  

Evaluation 

RAYG rating of 
progress 

 

Aut. Spr. Sum 

2 Pupil research and  All  FP & RL (In house) Improved metacognition, Learning walks,        
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inquiry engagement, standards in 
creativity and thinking 

creatively 

work and planning 
scrutinies, 

listening to 
learners  

2 

Teachmeets on 
approaches to 
developing creative 

thinking 

 
All 
teachers 

FP & RL (In house) 
Improved metacognition, 
impacting on standards and 

outcomes 

Learning walks, 
listening to 

learners 

       

2 
Self, peer and adult 
feedback 
 

 All FP & RL (In house) 
Improved pupil understanding 
of how to be successful , 
impacting upon standards 

Lesson 

observations, 
learning walks, 
listening to 

learners 

       

3 Training in visual arts   All 
AL, JR, 
ICW & 

RS 

(In house) 
Improved staff skills, better 
provision resulting in 

improved pupil standards 

Lesson 

observations, 
learning walks, 
listening to 

learners, work 
and planning 
scrutiny 

       

3 Training in music  All 
RJ, LN, 
IM, MV 
& JH 

(In house) 
Improved staff skills, better 
provision resulting in 
improved pupil standards 

Lesson 
observations, 

learning walks, 
listening to 
learners, work 

and planning 
scrutiny 

       

 
 
 

RCSIG, PDG, EMAU, RICS & PL SPEND PLAN 

SIP  
Priority 

Description Intended Outcomes Staff Cost Impact 
(RAYG) 

PDG Foci: Expected Outcomes:   April 19 -  March ‘20   

1 
- Provision for vulnerable learners in mindfulness, vocabu-

lary extension, reading, writing, spelling and 
maths/numeracy  

- Pupil eFSM and LAC progress throughout the year (as measured by progress in 
national tests, GL assessments and teacher assessment) 

- All vulnerable pupils to make progress as measured by the Boxall Profile and 
Thrive 

EM, AH, 

VM, AJ, 
ShM, LG, 
KS2 TAs 

                          £40,700.00  
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1 - Staff development; Vocabulary Attack, creative writing, 

Welsh and outdoor learning  
- Pupils eFSM and LAC receive improved provision, impacting upon their develop-

ment in Welsh and writing  
VM, EL, 

RH 

Vocabulary Attack  - £250  
creative writing  - £250 

Welsh  - £3,320  
outdoor learning  - £180 

 

2 - Staff development and improved provision when learning 

outdoors and through increased movement 
- Vulnerable pupils eFSM and LAC benefit from physical literacy and outdoor learn-

ing through improved well being 
EM, RH, 
RL, FP 

outdoor learning  - £180  

2 - Metacognition, independent learning and research (Re-

lease time for teachers to research metacognition) 
- Pupils eFSM and LAC have better understanding of their learning, develop great-

er independence, creative thinking and creativity   
LSG, AJ, 

FP, RL 
Built into budget  

3 - Vulnerable learners are supported to participate in en-
richment activities (residentials, trips, art and music tuition) 

- Barriers to experiences are removed 
AH, ShM, 
all teachers 

                             £1,000.00  

eFSM £34500.00              EY £11200.00                
 Total PDG Allocation           £45,700.00   

Provision - £35,130 (see above), Enrichment - £1000 (see above), Training - £4000 (see above)  £45,700.00 
 

RCSIG Allocation                 217,489.00  £217,489.00  

SCN Allocation                   £128,680.00  £128,680.00  

RICS Allocation                    £55,439.00  £55,439.00  

EMAU Allocation                  £39,094.58 Resources £3,300.00, Inclusion lead release time £2,718.00, Staffing £33,076.58  £39,094.58  

   Total PDG, RCSIG, RICS, EMAU & SCN Allocation £486,402.58  

 Total Cost of Teaching Associate Staff Spend £746,024.00  

Professional Learning Grant      £10,547.04 Training - £5,000.00, Release reflection time - £5,547.04 Delegated Budget Top Up £259,621.42  

Policy Reviews 

 2019-2020 2020 - 2021 2021 - 2022   

 Statutory Statutory Statutory   

 Governors’ Annual report to Parents                                                Annual Governors’ Annual report to Parents                                                 Annual Governors’ Annual report to Parents                                          Annual   

 Strategic Equality Plan (SEP)                                                          Annual               Strategic Equality Plan (SEP)                                                           Annual               Strategic Equality Plan (SEP)                                                       Annual                 

 Instrument of Governance                                                                Annual     Instrument of Governance                                                                 Annual Instrument of Governance                                                          Annual   

 Admissions                                                                                       Annual Admissions                                                                                        Annual Admissions                                                                                  Annual   

 Child Protection                                                                                Annual Child Protection                                                                                 Annual Governor Allowances   
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 Safeguarding                                                                                    Annual Safeguarding                                                                                     Annual Child Protection                                                                           Annual   

 Performance Management                                                               Annual Performance Management                                                                Annual Safeguarding                                                                               Annual   

 School Development  Plan (SIP)                                                      Annual School Development  Plan (SIP)                                                       Annual Performance Management                                                         Annual   

 Register of Business Interest                                                            Annual Register of Business Interest                                                            Annual School Development  Plan (SIP)                                                Annual   

 School Prospectus                                                                            Annual School Prospectus                                                                            Annual Register of Business Interest                                                      Annual   

 Teachers pay Policy (ERW)                                                              Annual Teachers pay Policy (ERW)                                                              Annual School Prospectus                                                                      Annual   

 Health & Safety                                                                                 Annual Health & Safety                                                                                 Annual Teachers pay Policy (ERW)                                                        Annual   

 Charging and Remissions for School Activities                               Disciplinary                                                Health & Safety                                                                           Annual   

 Complaints                                                   Grievance                                                  Additional Learning Needs                                                 

 Conduct                                                         Capability                                                  Curriculum   

 Governors’ Allowances /expenses (schemes for payment)                                        Restorative Practice and Behaviour & Anti Bullying                             

 ERW Capability Policy for Teachers & HT           Sex and Relationships Education                                    

 Accessibility Plan Transition Policy                                                        

 Home School Agreements  Freedom of Information Publication Scheme                    

  Data Protection & Access to Record Policy    

  Letting Policy                                                                                     Annual Letting Policy                                                                               Annual   

 2019-2020 2020-2021 2021 - 2022   

 Non-statutory Non-statutory Non-statutory   

 English as Additional Language                                     Attendance                                                             E Safety   

Substance Misuse                                                        Welsh Dimension and International Perspectives         Bilingualism   

Fire Assessment                                                         Educational visits                                                          Collective Worship   

Whistleblowing                                                          Inclusion                                                                         Expressive Arts   

Arrears                                                                     Management of Absence                                          Home Learning   

CPD                                                                       Privacy Notice                                                                Humanities   

Harassment                                                              Redundancy                                                               Mathematics & Numeracy   
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Job Share                                                                   Assessment Recording & Reporting                               Mentoring  NQT/EPD   

Leave of Absence - Teaching  & Support                                                 Career Break Policy                                                     Parental involvement   

Challenging All Learners and Promoting High Achievement                                           Foundation Phase Policy                                              School Uniform Guidance   

Recruitment                                                               Educational for Sustainable Dev & global Citizenship    Science & Technology   

Cwricwlwm Cymreig Feedback & Marking                                                 Foundation Phase   

Skills Across the Curriculum                                           Job Share                                                                    Display   

Toilet Policy                                                                   Administration of Medicines                                          

Healthy Schools Substance Misuse                                                        

Intimate Care Self-Evaluation                                                              

Language Literacy & Communication Teaching and Learning                                                    

Letting Policy                                                                                    

Annual 
Cross Curricular Skills    

 Restrictive Physical Intervention for Managing Challenging Behaviour    

 Health & Wellbeing    

Checklist 

Regulation Comments 

Raising standards in Literacy Priority 1 and Staff Development Plan, use of budget and grant funding streams 

Raising standards in Numeracy Priority 1 and Staff Development Plan, use of budget and grant funding streams 

Focus on minimising the effect of poverty on attainment Priority 1 and Staff Development Plan, use of budget and grant funding streams 

3-year plan Focusing on internal priorities and external drivers including literacy, numeracy, 
counteracting the impact of deprivation and the development of a new curriculum  

SIP approved by the Governing Body Draft discussed in detail (197.09.’19) Placed on Hwb on (02.09.’19) 

Copy of SIP distributed to all staff and governors Presented in draft to all staff on 02.09.’19 

Summary copy of SIP available through the school Governors Annual Report to parents To be tabled in the report to be sent out in the Autumn Term 

Relevant SIP priorities monitored in each relevant governing body sub committee Included in the planned agenda 

GB have reviewed and updated the SIP where appropriate Included in the planned agenda 



Parkland Primary School 
This document is based on the Welsh Government Regulations 155/2014 

29 

 

SC clear and quantifiable Linked to data targets and specific qualitative outcomes where possible 

Attention given to leadership development Priority 3 and Staff Development Plan 

Accountability noted clearly Lead personnel, monitoring/reporting processes identified for each action 

Financial resources clearly recorded Each action is costed and linked to budget or already included in budget 

Workforce development clearly noted Priorities 1, 2 and 3 and Staff Development Plan 

Development Needs of all staff clearly noted Priorities 1,  2 and 3 and Staff Development Plan 

Review of the previous SIP Included prior to current SIP  

Parental involvement and impact Priority 1 

 
 
 

 

 

Excellent – Very strong, sustained performance and practice 
 
Good – Strong features, although minor aspects may require improvement 
 
Adequate and needs improvement – Strengths outweigh weaknesses, but important aspects require improvement 
 
Unsatisfactory and needs urgent improvement – Important weaknesses outweigh strengths 

 
 
Percentages here 


