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Introduction.  

 

All children, whatever their race, sex, beliefs, and physical and mental abilities, have the right to grow up 

unharmed, to have the opportunity to develop fully and to have their basic needs met. They should be 

respected in body and mind, and their safety and well being ensured, and their personal dignity guaranteed. 

The responsibility to protect the rights of children rests with us all, and this is particularly so in respect of 

bullying where an approach which involves the whole school is essential.  

 

These sentiments are reflected in the WG circular no. 23/2003 ‘Respecting Others: Anti-Bullying 

Guidance’, The Equality Act 2010 and Guidance document No: 050/2011 and in accordance with this, along 

with the use of Estyn best practice, all staff at the school believe that children have the basic right to receive 

education in a caring, supportive and safe environment, free from oppression, humiliation and abuse.  

 

Research bears out the conclusion that in every school; there is the potential for some pupils to engage in 

cruel practices and negative behaviour towards their peers. The fact that incidents of bullying have not been 

reported to staff does not mean they are not happening. It is therefore the duty of every member of staff to 

remain vigilant and ensure that learning takes place in an atmosphere, which is caring and positive. 

 

Aims of Policy.  

 

The purpose of promoting, supporting and maintaining this policy is to guarantee that children feel safe, 

secure, confident and happy within the Blaenbaglan Primary School environment and understand that any 

concerns they have are being addressed with care and consideration. Denying that bullying occurs in a 

school only makes it harder for children to tell you that there is a problem. The Blaenbaglan Primary School 

community is therefore committed to:  

 

 Prevention - sending out a clear message that negative behaviour is anti social, unacceptable and 

will not be tolerated by the school.  

 Promoting a positive ethos within our school, which fosters the development of skills and self 

esteem of young people, will therefore be our goal raising awareness - by making pupils, staff and 

parents aware of the different forms of bullying, and having clear statements of responsibility for 

pupil care and welfare.  

 Sharing information - by encouraging pupils to confide in staff and or parents / carers, having clear 

procedures for dealing with matters of concern.  

 Developing procedures - by having clear lines of communication and referral for incidents and 

information, and referring the matter to relevant staff.  

 Monitoring the situation - by ensuring that all staff are vigilant and that the policy is reviewed on a 

regular basis, and responding in an appropriate manner to all concerns that are raised.  

 Support - providing young people who have experienced bullying with the support they need.  

 

What is Bullying?  

 

Evidence from various different sources confirms that the phenomenon of bullying can occur at any time 

during a child’s school career. Some types of bullying can have a racist or discriminatory motivation, where 

children are targeted for somehow appearing to be different or not conforming to an unwritten code of ethics 

/ image. Often this can revolve around Ethnicity, Culture, Class, Religion and Disability factors. However 

this is not always the case and it is sometimes unclear why some children experience harassment.  

 

Bullying can be defined as - a deliberate act done to cause distress solely in order to give a feeling of power, 

status or other gratification to the bully. It can be an unresolved single frightening incident which casts a 

shadow over a child’s life or a series of such incidents.  

 

Either an individual child or a group can inflict the distress or hurt. Bullying behaviour can take many 

forms, including the following:  

 



 Emotional hurt - children are repeatedly excluded (ignored), tormented (unpleasant gestures, looks), 

humiliated or ridiculed.  

 Verbal hurt - sarcasm, racist abuse, spreading malicious rumours, persistent teasing, threats and 

name calling.  

 Physical hurt - kicking, punching, pushing, spitting, biting and any other forms of violence or assault 

including:  

 Sexual bullying - unwanted physical contact or suggestive remarks.  

 Material hurt - having possessions damaged, stolen or removed.  

 

Verbal and emotional practices are the most common ways of devaluing an individual. However, all are 

equally serious and there is no hierarchy of most - to- least concerning, as each individual will experience 

profound distress, regardless of how the bullying is carried out. Some of the outcomes of bullying an 

individual can experience include physical and psychological abuse of their persons, isolation and 

loneliness, insecurity, anxiety and fear. This can often predictably have a negative effect on academic 

achievement. Studies also suggest that long term effects of being bullied can occur, leading to difficulties in 

personal relationships and low self-esteem in adult life.  

However, bullying affects everyone - not simply the victims and the instigators. It also has an influence on 

other children who may witness violence, aggression and the distress of the victim. It may damage the 

atmosphere of a class and even the school environment. What is more, less aggressive pupils may be drawn 

in to the negative behaviour through peer group pressure.  

 

The School also benefit from some additional support when devising preventative and responsive measures 

to different types of identity-based bullying. To this end, the use of type-specific anti-bullying guidance 

from the WG includes: 

 bullying around race, religion and culture 

 bullying involving learners with special educational needs and disabilities 

 homophobic bullying 

 sexist, sexual and transphobic bullying 

 cyberbullying 

 

Whole School Approach. 

 

All members of the school community have a responsibility for preventing and addressing bullying. As a 

school community at Blaenbaglan Primary School, we will attempt to eliminate this problem by:  

 

 Developing an appropriate ethos - Bully proofing our School. 

  

We acknowledge that a poor educational environment and school ethos can have a detrimental influence on 

behaviour. Staff will therefore endeavour to ensure there is an emphasis on promoting positive behaviour, 

creating a culture of praise, social awareness and a healthy work ethic in the school. We will seek to do this 

by using the following strategies to reduce bullying:  

 

 Creating good order conducive to learning in all classes.  

 Providing in all subjects work suitable to the needs of all pupils.  

 Creating interest by adopting a variety of teaching methods and sound meaningful assessment of 

achievements, always emphasising the positive.  

 Promote co-operative learning and group work - sharing out responsibilities equally.  

 Providing throughout the school year, social, cultural and sporting activities, which encourage pupil 

motivation and enhance well-being.  

 Minimise comparisons between children on things such as sport and academic skills and value other 

skills.  

 Organising the school community in order to minimise opportunities for bullying.  

 Promoting the virtues of individuality, tolerance, social responsibility and consideration for others.  

 Good communication with parents and others.  



 Promoting care of younger pupils by older ones.  

 Fostering a sense of belonging. 

 By introducing adult and peer mediation, buddies, group work, circle time activities and through 

School Council events and meetings.  

 Actively involving parents in the Anti-Bullying Policy. 

 

The School’s Personal and Social Education Programme stresses the importance of respect, both self respect 

and respect for others. It emphasises the development of interpersonal skills and demonstrates how being 

assertive is much more effective than being aggressive.  

 

In all classes, teachers will seek to establish and develop an atmosphere of openness and trust in partnership 

with pupils, which will make it possible to explore and discuss issues with confidence. We as a school use 

many curricular approaches through opportunities that arise in religious education, physical education, 

science, history, welsh, etc. as well as school assembly time. The use of theatre groups, interactive cd’s, the 

local Police Liaison Officer and close links with the various departments in the comprehensive school all 

offer an alternative and often valuable source of information and partnership. 

The school will also:  

 

 Conduct pupil / parent surveys of where bullying incidents are most likely to take place, identifying 

prevalence and high-risk places and times.  

 Monitor the effectiveness of the policy and procedures by giving pupils a confidential questionnaire 

to fill in.  

 

All school staff, teaching and non - teaching, will watch out for and challenge bullying behaviour where it is 

seen. Effective, active supervision is one of the most important strategies in the prevention of bullying. 

Increased supervision at problem times will be used where appropriate intervals, checking cloakrooms and 

toilets etc. The school will continually review general practice in order to identify any aspects that might 

allow or encourage bullying.  

 
Encouraging the reporting of bullying incidents. 

  

 The school will ensure that pupils know how important it is to report bullying they have witnessed or 

suffered.  

 Leaflets, and LEA advice sheets and information regarding bullying will be distributed at certain key 

times to parents and children when pupils may be at greater risk of experiencing difficulties, e.g. 

starting school, moving to a new school or at the beginning of each school session, if the school feel 

this is appropriate.  

 Pupils will also be assured that their concerns will be responded to with sensitivity and dealt with 

rapidly. All reports will be taken seriously, and those who bully, or threaten to bully will experience 

the disciplinary measures detailed in this policy.  

 Confidentiality for anyone who shares information will be respected.  

 Lines of communication and referral will be clear and efficient.  

 Opportunities for pupils to communicate concerns about bullying will also be provided e.g. circle 

time, pupil surveys, suggestion boxes, School Council.  
 

Dealing with Bullying.  

 

Pupils, parents, governors and school staff all have responsibilities in tackling this problem. The occurrence 

of bullying will hopefully be minimised if staff, pupils and parents work in partnership to fulfil the 

recommendations of this policy.  

Possible alert signs and symbols to look out for which can sometimes suggest bullying is taking place 

include:  

 

 Poor attendance, truancy.  



 Spending a particular day at home sick.  

 Turning up late for class.  

 Loss of pens, books, equipment, school bags, clothes, dinner money.  

 Unexplained bruises, scratches, torn clothes.  

 Child becoming withdrawn, anxious / nervous.  

 Mood swings.  

 Tantrums or loss of control when bullied.  

 Fear of travelling to or from school, either on foot or by bus.  

 Fear of being around the school at break times and lunch times. 

 Underachievement, deterioration in work progressively or suddenly.  

 Defacing of work.  

 Stops eating, sleeping, etc. 

 

This list is not exhaustive, and if must be recognised that these signs may be indicative of problems other 

than bullying. Sometimes there are no overt signs of bullying and all parties concerned are required to 

remain switched on to any unusual happenings around them. Loss of privileges, behaviour monitoring via 

the drawing up of school contracts or behaviour timetables may be used with pupils who have been bullying 

or suspected of this. This procedure can enable schools to monitor behaviour in class, and can also enable 

parents to keep in touch and make comments too. It should be used as a means of encouraging good 

behaviour and rewards can be built into the process.  

 

Blaenbaglan Primary School is fully committed to combating and eradicating bullying in all its many guises. 

Positive Behaviour will be promoted in all relevant school communications. The whole school community 

will be made aware of their duties and responsibilities with regard to meeting this aim effectively and 

efficiently.  

The effectiveness of this Policy will be reviewed on a regular basis to meet changing needs and 

circumstances. Feedback derived from pupil and parent questionnaires, School Council and discussions with 

staff and parents will also be taken into consideration, and acted upon.  

 
ADVICE TO PUPILS - WHAT CAN YOU DO IF YOU ARE BEING BULLIED 

 

Remember that your silence is the bullies’ greatest weapon.  

 DON’T suffer in silence. Tell yourself that you do not deserve to be bullied and it is WRONG. DO 

NOT tolerate any form of bullying -even if it seems to be minor.  

 Be proud of who you are. It is good to be an individual.  

 Try not to show that you are upset, and ignore comments / teasing where possible.  

 It is hard, but a bully thrives on someone’s fear.  

 Stay with a group of people/ friends. Bullies usually pick on pupils who are on their own.  

 Be ASSERTIVE - make the bully aware of the fact that their behaviour is unacceptable. Walk 

confidently away. Go straight to a teacher / member of staff and TELL WHAT HAS HAPPENED.  

 DON’T react or fight back - this can make matters worse. It is best to tell an adult you trust straight 

away. You will get immediate support. If you feel you are unable to do this, then approach a friend 

or parent. Contact Childline if all else fails (0800 44 1111). 

 Your complaint will be taken seriously when the school become aware of it, and the bully will be 

dealt with in such a way that will put an end to the bullying and will not make matters worse for you.  

 

ADVICE TO PUPILS - IF YOU KNOW SOMEONE IS BEING BULLIED.  

 

 TAKE ACTION. Watching and doing nothing looks as if you are on the side of the bully. It makes 

the victim feel more unhappy and alone.  

 If you feel you cannot get involved, tell an adult IMMEDIATELY. Teachers have ways of dealing 

with bullying without getting you into trouble.  

 Do not be, or pretend to be, friends with a bully.  

 



ADVICE AND GUIDANCE FOR PARENTS. 

 

 Always take an active role in your child’s education. Enquire how their day has been, who they have 

spent time with, how lunchtime was spent etc.  

 Inform the school IMMEDIATELY if you suspect that your child, or another is being bullied. Ask 

for an appointment with the Headteacher. Your complaint will be treated seriously, and appropriate 

action will follow.  

 It is important that you advise your child not to fight back, as this is a breach of the school’s 

behaviour rules and may make matters worse. Such behaviour may be contrary to your child’s 

nature. More positively encourage your child to recruit friends. A child who has friends is less likely 

to be bullied. Work WITH the school so the child gets a consistent message.  

 Offer immediate support and tell your child that there is nothing wrong with him/her. It is not their 

fault that they are being bullied.  

 Keep a written record. This will be painful, but it will provide supportive evidence regarding who, 

what, when and where.  

 Contact the NPT School and Family Support Team (01639 763599) if you are not satisfied with 

how the school is handling a particular incident.  

 

If parents suspect their child of bullying, the school encourages them to:  

 

 Remain calm, setting a good example.  

 Try to find out why their child is doing it.  

 Ask for help. The school can put parents in touch with expert help.  

 Set realistic, firm guidelines and rules to help the child control behaviour.  

 Ensure the child apologises, either in person or in writing to the bullied child.  

 Help the child find something he / she can do well. Children who bully tend to need to achieve some 

success to make them feel good about themselves and change behaviour.  

 
ADVICE AND GUIDANCE FOR TEACHERS AND NON-TEACHING STAFF WORKING IN THE 

SCHOOL. 

 

Non - teaching Staff.  

Non teaching staff should actively discourage negative behaviour where they find it, and offer support to the 

child who is the focus for the bullying. They should take note of the circumstances and information 

received, and refer the matter directly to the Class Teacher or Headteacher at the earliest opportunity.  

Teaching Staff. 

No exact formula can be given as it depends on the incident and how the teacher becomes aware of it. 

However, the following general points should apply in most instances:  

 

 Remain sensitised to early signs of distress, and high-risk periods when bullying may be more likely 

to occur, as identified.  

 Be accessible to pupils if they wish to discuss problems.  

 Respond to reports of bullying in a sensitive manner by listening carefully and making written notes 

of information received.  

 Offering practical support and exercising professional judgement on immediate responses to 

situations.  

 Alerting the Headteacher to whom all known instances of bullying should be referred. 

 Completing Incident Form to store on file. 

  

Headteacher / Member of Staff should:  

 Regularly highlight the school bullying procedures.  

 Establish the facts of each case.  

 Ensure the appropriate disciplinary sanction is used as per the school’s discipline policy.  

 Record incidents in an appropriate manner.  



 Follow up and monitor incidents.  

 Contact and keep all parties informed of developments (as appropriate to circumstances), e.g. 

parents, teachers, governors, LEA.  

 
ACTION TO BE TAKEN IN DEALING WITH NEGATIVE BEHAVIOUR. 

  

Procedure. 

The process is objective where the school aims to correct bullying behaviour by working with the bullies 

and victims. Staff should explain clearly too all parties what is happening. Thereafter, staff should 

endeavour to monitor and support both the bully and the victim:  

 

1) Victim is interviewed.  

2) Witnesses are interviewed.  

3) Alleged Bully / Bullies are interviewed.  

4) Problem is explained as fact, not accusation.  

5) The bullies’ responsibility to change is stressed.  

6) The bully is asked for solutions / suggestions.  

7) A review meeting is arranged for the following week.  

8) A review meeting is held with the bully.  

 

This process will be initiated as quickly as possible to resolve the problem speedily, and reduce the anxiety 

of all parties concerned. Where possible, staff will aim to effect reconciliation between those involved. This 

has been shown to be an enduring solution in such situations. In doing this, all parties will be encouraged to 

see the matter from each other’s perspective. Help and advice will be given to all concerned. Incidents of a 

less serious nature can be addressed using circle time activities or discussed in class as a topic without 

naming anyone to find out how the pupils think the problem can be solved.  

 

If the bullying is significant or continues, then the following sanctions may be imposed. The nature / 

seriousness of the bullying will determine which sanctions will be employed. The school prides itself in 

being firm, but fair regarding sanctions.  

 

SANCTIONS / DISCIPLINARY MEASURES.  

 

 DETENTION- Pupil is supervised during breaks and given work to complete. This should involve 

reflection on the bully’s own behaviour, and consequences rather than on lines or copying. If 

behaviour does not improve the Headteacher will take the next step.  

 INFORM PARENTS - Parents are informed in writing or by telephone.  

 MEETING WITH PARENTS - If bullying persists, parents are invited to the school to discuss future 

action. 

 

 INVOLVING OUTSIDE AGENCIES - This is a serious step, and further action may be considered 

necessary, such as involvement of, LEA, Social Services or Police. 

  

 TEMPORARY FIXED TERM EXCLUSION- Pupil is excluded for a fixed period of time. This is an 

extremely serious step and will include discussing the situation with the Directorate and a formal 

meeting of the Pupil Disciplinary Committee. The school views this as a last resort and will only 

consider this if all other interventions have failed. 

 

 PERMANENT EXCLUSION - Pupil is permanently excluded from school. As above, this is the 

final action a school and governing body will take.  

 

 
 

 

 



BLAENBAGLAN PRIMARY SCHOOL 

INCIDENT REPORT FORM 
 

Type of incident: ……………………………………………. Date: ……………………………. 

 

Name of pupil / pupils involved: ………………………………………………………………………. 

 

Names of witnesses: …………………………………………………………………………………… 

 

Incident reported to: ……………………………………………………. 

 

Details of Incident: 

 ……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

Action taken:  

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

……………………………………………………………………………………………………………… 

 

Signed by: 

 

 

Teacher: …………………………………………… Headteacher: ……………………………………… 

  

 

 
 


