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Traffic 

Management


TRAFFIC MANAGEMENT 

This Traffic Management Policy must be read in conjunction with the Health and Safety Policy and is communicated to all relevant parties (Staff, L.A., pupils, parents, visitors, delivery persons, contractors, taxis, etc.)

The fundamental principal is to minimise and control the risk posed by vehicles on school sites.

The Management of the Health and Safety at Work Regulations refer to the need to undertake risk assessments on all activities where there is foreseeable risk.

Therefore, there is statutory requirement to undertake a risk assessment on the traffic management at our site.

Risk Assessment
The risk assessment identifies: -

· All significant hazards

· All persons at risk

· What control measures are in place to control the risk

· What additional control measures are required to reduce the risk further

The risk assessment is recorded and the arrangements for effective traffic management based on the significant findings of the risk assessment.

The arrangements take into account previous practical experiences and consideration of the aspects included in this guidance.

The risk assessment will be reviewed following an incident, when factors change or it is no longer valid.

Things to consider when reviewing our risk assessment are; new staff, season of year, weather conditions, new or altered buildings, changes to the layout of the site.

Vehicles on site

All vehicle drivers authorised to enter the site are informed of the need to exercise extreme caution during access and egress of the site.

Parent’s vehicles

Parents should seek permission on parking on the school site from the Headteacher when making arrangements to visit the school.

They are advised of the appropriate place to park, the speed limit and their movement on site.  They must also be informed of the need to exercise caution. Vehicles are not to enter the site at peak periods (8:30-9:00am and 3:00-3:30pm) or when pupils are clearly using the school environment.  

Staff vehicles


Arrangements are made for staff parking their vehicles on the school site to ensure that their access and egress does not put pedestrians at risk. All staff arrive before 8.30am and leave after 3.30pm. If they need to use vehicle during the school day then they park in a visitor spot for easy exit.

· Staff must park in the allocated staff areas.

· Staff using the school car park must arrive and leave adhering to pre-determined times (to ensure that the minimum numbers of pedestrians are on site at the start and end of the day). 

· If staff arrive late then they must not bring their vehicle onto site until all the pupils are safely inside the building.

Buses, minibuses and taxis.

Where buses, minibuses or taxis enter the site to collect or deliver passengers (pupils from the LSC) the contractor will be informed of the following: -

· The location of the bus bays / parking area and the requirement to use them.

· The required speed limit on site.

· The time they are expected to deliver and collect the passengers.

The pupils accessing buses, minibuses or taxis on site will be closely supervised and monitored by staff.

Delivery vehicles

Deliveries are arranged so as not to coincide with the start / end of the day and break/lunchtimes wherever possible.

Contractor’s vehicles

Contractors should arrange to visit the site by appointment and they will be informed not to arrange their arrival or departure with the start / end of the day or break / lunchtime.

Building works vehicles

Where there is proposed major construction the vehicle access to the site must be discussed and agreed at the pre-contract meeting.

Where possible, arrangements will be made to dedicate one particular area for construction traffic only. If this is not possible then the time the construction vehicles enter site will be agreed with the Headteacher and closely supervised.

The amended site access arrangements need to be recorded and communicated to all site users.

Emergency Access

If a vehicle has to be driven through the playground it will be done when the playground is free from pupils. If this is not possible due to exceptional circumstances (emergency services), then vehicles will be driven slowly through the playground whilst sounding the horn and activating their hazard warning lights to alert all in the area. A nominated person will clear the vehicles route in advance.

Cycles

Cyclists must dismount before entering the school premises and park the cycle in the cycle stands.

Parking

A regular review of our parking arrangements is undertaken to consider if:

· There are a suitable number of parking spaces for the vehicles permitted onto the site.

· There are sufficient separate parking spaces for deliveries, buses, and minibuses taxis.

· The parking spaces are provided in appropriate places.

· The position of the spaces hinders access/egress from the building.

· Vehicles have to cross pedestrian routes to access them.

· The route allows suitable access for emergency vehicles.

· The parking area is in a suitable condition.

· We permit parents to park on the site.

· We have arrangements for visitor parking.

· We have arrangements for disabled parking.

Pupils

Staff and pupils are made aware that parking areas are out of bounds to pupils.

Pupils must not be asked to collect or carry things from staff vehicles unless a member of staff accompanies them. 

Pupils must not be allowed to open / close the school gates to allow vehicles access / egress. 

Physical Control Measures

Signage

The installation of appropriate signage needs to be considered with the LA such as: -

· Warning notices at entrances stating that only authorised vehicles are permitted on site, after permission has been sought.

· Warning notices highlighting that children are at play and the need to exercise caution.

· Signage indicating the route to the car park.

· Signage indicating where deliveries are to be made.

· Signage to close the gates on leaving.

(Signs used in connection with traffic should where possible comply with the Highway Code).

Speed humps

The strategic installation of raised speed humps at appropriate positions within the site is used to control the speed of vehicles on the site. 

Barrier fencing

Barrier fencing is in place at strategic points of the site where the segregation of pedestrians and vehicles is deemed necessary. 

Temporary barriers are utilised to control pedestrian and vehicular traffic if work is being carried out at the school.

Road markings

Where pedestrians share the same access as vehicles a path to mark the route on the ground is in place.

Where the pedestrian route crosses the vehicular traffic the provision of a safe road crossing is marked on the ground (mini-zebra crossing).

Where buses, minibuses or taxis are brought onto site the bus bays / parking area are clearly marked out at the main entrances to the school (LSC).

Gates

There are separate pedestrian and vehicle gates. Vehicle gates are kept closed during the school day – all site users must gain permission before entering the site and must ensure gates are shut when leaving the premises. Pedestrian gates lead on to clearly defined pedestrian pathways. No parent’s vehicles are allowed on site during the school day unless agreed with the Headteacher.

Footpaths

Pedestrian pathways are maintained in good condition. They are free from obstruction and overhanging vegetation.

Supervision

It is seen as good practice to supervise the arrival and departure of pupils at the site on large group trips / visits. Children are also supervised out of the school premises at the end of the school day. Spot checks are in place to ensure that there are no breaches in the traffic management arrangements. Staff are on duty at 8.40am for 10 minutes and see pupils away from the school building at 3.20pm

Severe weather problems

Where the weather is poor (snow / ice) at early mornings, late afternoon or during the evening (for lettings, concerts, and parent’s evenings), then the following will be considered: -

· That there is a safe route for traffic and cleared footpaths.

· Pupils are given priority and no vehicles will enter the site.

· Pupils from the LSC will be met by staff from taxis at the main gate, if safe and appropriate.

Shared sites (LSC)

We work closely with LSC to ensure that the traffic management risk is minimised and that any possible conflict is eliminated.

Access to and from School

Many schools suffer from severe vehicle congestion problems close to and surrounding their premises. Parents who drop off and pick up their children by car cause much of the congestion.

On occasions we:

· Liaise with local Police regarding enforcement.

· Liaise with the Local Authority regarding remedial measures (speed limits, road markings, traffic calming, etc).

· Notify parents of the dangers and problems associated with congestion at school entrances (by newsletter and display a simple informative mobile board at the school entrance warning parents of the dangers of congestion at school entrances).

· Parents are also encouraged to car share to reduce the amount of vehicles outside the site.  

· Liaise with operators who pick up / drop off pupils transported by bus / taxi (when the need arises).

· Evaluate parking issues through a Governing Body Task Group.

We maintain a record of traffic incidents that occur off site in the vicinity of the school. These records may help Police with their enquires or the Local Authority may use them to support the introduction of remedial measures.

Useful policies to use in conjunction with this policy

Health & safety

Inclement weather

Traffic and Transport Risk Assessments

Risk Assessment Form
	Activity to be Assessed
	Assessment Number

	Traffic Management


	TM2013

	Persons undertaking or affected by the activity

	

	
	x
	Employees
	
	Contractor
	x
	Public
	x
	Pupil
	
	Service User

	

	
	x
	Other …………………………………………………………………………………………….

	

	Identified Hazards Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Vehicle / Pedestrian collision – Pupils arriving /

leaving school
	3
	5
	15

	2
	Vehicle / pedestrian collision – Kitchen deliveries
	3
	5
	15

	3
	Vehicle / Pedestrian collision – After school

activities
	3
	5
	15

	4
	Blocked vehicle routes
	3
	2
	6

	5
	Bus departure at the end of the day
	3
	5
	15

	6
	Slips and trips
	2
	3
	6

	7
	Winter weather
	3
	4
	12

	Existing Control Measures / Additional Control Measures Required

	1
	General deliveries should only take place at times agreed with the school.

General deliveries should follow the route agreed with the school where “safe” parking will be made

available.

	2
	Kitchen / supply deliveries should only take place at times agreed with the school.

Kitchen / supply deliveries should follow the route agreed with the school where “safe” parking will be made available.

	3
	Visitors/delivery drivers to follow the designated routes into the building and report to reception.

Staff undertaking supervision of parking etc to wear high visibility waistcoats.

	4
	Dedicated parking areas to be clearly signed for staff, visitors, deliveries and disabled.

All main vehicular gates closed between 8.30am – 3.30pm



	5
	Bus arrivals / departures to be supervised by teaching staff.

Bus departures controlled until all pupils have left the school building and boarded the bus.

Where necessary bus arrivals will also be controlled.

Pedestrians to be supervised and only allowed into the vehicle area when traffic is stationary.

Separate procedures and risk assessment for pupils boarding and alighting buses to be in place and

followed.

	6
	Appropriate procedures to be in place for the inspection and maintenance of car parks, roadways and

footpaths in order to identify defects and obstructions.

	7
	When appropriate, staff and pupils will be warned of slippery road and path way conditions.

Appropriate procedures to be in place and followed to reduce risk of slipping over at entrances to

building.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Vehicle / Pedestrian collision – Pupils arriving /

leaving school
	2
	4
	8

	2
	Vehicle / pedestrian collision – Kitchen deliveries
	2
	4
	8

	3
	Vehicle / Pedestrian collision – After school

activities
	2
	4
	8

	4
	Blocked vehicle routes
	1
	2
	2

	5
	Bus arrival / departure at the end of the day
	2
	4
	8

	6
	Slips and trips
	2
	2
	4

	7
	Winter weather
	2
	3
	6

	Name: Peter A Curnow

Position: Headteacher
	Signed:
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	Date:

13th October 2016

	Reviews
	Key
	

	Review Date : 20/01/2009
	Likelihood
	Severity
	Likelihood of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: Govs – Premises / H&S
	1   very unlikely

2   unlikely

3   likely

4   very likely

5   certainty
	1   nuisance

2   minor

3   medical treatment

4   major

5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date : 04/06/2013
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by: Govs
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date : 15/12/14
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by: H/S Govs 
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date : 2/2/15
	
	
	
	Severity of Injury

	Reviewed by: Govs H&S
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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