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Statement from the Chair of Governors

Dear Parent,

The Governing Body of the Federated Schools of the Upper Afan Valley is pleased to
present the Annual Report which summarises the actions taken by the Governing Body on
your behalf over the last twelve months.

I am pleased to report that the examination results in Year 11 continue to go from strength
to strength. Building on the improved results from 2015-16 despite difficult changes to the
examinations. Last year not a single pupil left Cymer Afan without a recognised
qualification and 95% of our pupils left with at least five GCSEs A* to C or equivalent. In
GCSE English our current Year 11 pupils attained very high results. The commitment and
dedication of our pupils, parents and staff has resulted in our continuing success.

I am delighted to see the progress being made by the pupils of our community and to hear
of their many achievements. | would like to thank all staff for their diligence in work for
both the school and pupils. Finally, thank you to the Governors for their hard work and
dedication as volunteers. It is very much appreciated.

Yours sincerely,

Mrs Mairwen Goodridge
Chair of Governors
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FINANCIAL STATEMENT 2016/17

Teachers Salaries
Non-Teaching Salaries

Wages inc Catering and Cleaning
Other Employee Expenses
Other Direct Costs

Premises inc Contracts
Capitation

Capital Financing

Admin, Exams, LA, Transport
Other Activities

Grants

Other Income

Contribution to/(from) reserves

Teachers Salaries

Non-Teaching Salaries

Wages inc Catering and Cleaning
Other Employee Expenses
Other Direct Costs

Premises inc Contracts
Capitation

Capital Financing

Admin, Exams, LA, Transport
Other Activities

Grants

Other Income

Contribution to/(from) reserves

Pen Afan Primary

Delegated Non-Delegated
£230,016 £13,017
£145,991

£3,939
£11,558
£39,332
£19,037
£52,892
£63,895
£4,100
-£69,145
-£16,427
-£23,022
£416,799 £58,384

Croeserw Primary

Delegated Non-Delegated
£589,169 £8,758
£239,074

£25,818
£127,964
£24,672
£37,045
£23,855
£37,126
-£138,292
-£27,522
-£129,452
£761,272 £56,942
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Cymer Afan Primary

Delegated Non-Delegated
Teachers Salaries £163,707 £5,007
Non-Teaching Salaries £72,150
Wages inc Catering and Cleaning
Other Employee Expenses £161 £4,372
Other Direct Costs £32,774
Premises inc Contracts £16,635
Capitation £11,799
Capital Financing £25,125
Admin, Exams, LA, Transport £33,132
Other Activities
Grants -£20,400
Other Income -£15,583
Contribution to/(from) reserves -£9,904
£261,601 £57,373
Glyncorrwg Primary
Delegated Non-Delegated
Teachers Salaries £232,851 £78
Non-Teaching Salaries £102,842
Wages inc Catering and Cleaning
Other Employee Expenses £12,075
Other Direct Costs £44,810
Premises inc Contracts £23,763
Capitation £17,478
Capital Financing £18,800
Admin, Exams, LA, Transport £44,644
Other Activities £4,100
Grants -£47,520
Other Income -£17,445 -£162
Contribution to/(from) reserves -£26,302

£360,713 £49,301




Teachers Salaries
Non-Teaching Salaries
Wages inc Catering and Cleaning
Other Employee Expenses
Other Direct Costs

Premises inc Contracts
Capitation

Capital Financing

Admin, Exams, LA, Transport
Other Activities

Grants

Other Income

Contribution to/{from) reserves

Cymer Afan Comp

Delegated Non-Delegated
£1,057,424 -£1,200
£306,930
£89,036
£17,747 £32,639
£29,457 £195,923
£124,633
£44,711
£2,997 £87,382
£94,944
-£100,050
-£158,964 £75
1919
£1,508,865 £312,900
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‘:Fu:ndin'g Streams

2017118
RUNDING USED
STREAM EFFECTIVELY? PLEASE PROVIDE EVALUATION

The scheol received the sum of £5,634.10. Leaders make effective use of their delegated EIGmoney lo successfully improve
provision and outcomes for many pupils. Senior leaders amange a wide range of training and development opportunities for
all staff members; lhese opportunities focus on areas identfied forimprovement through self-evaluation and performance
management processes, Agood example of this was the opporiunity provided for all teachers to meet to develop a coherent
EIG Yes plan linking the new maths scheme and curriculum topics ta the literacy and numeracy framework. The advantage of working
closelyacross the federated schools means that teachers are able fo sitand hold professicnal dialogue with colleagues
from other schocls who are teaching the same topics in the same year group. It also enables teachers to share best praclice
and increase self-confidence and a culture of collaboration. In light of the strong progress made by most pupils and the
overall qualityof the provision, the schoel demonstrates effective EIG grant expenditure.

The school received the sum of £31,050,00.Senior leaders are clear hat spending needs to carefully targeted at eFSMpupils
across the whole abilityrange - SEN pupils, mare able pupils and those in between, Planning for improvementin this area is
systemalic and thorough, The following information was provided: the names of the teaching assistanls whose salaries are
PDG Yes funded by PDG monies, their respective salary costs, the types ofintenention programmes they run and the names of all
pupils (entited to free school meals) who benefit from the intenention. Resources are targeted towards eFSMpupils
effectivelyand as a consequence, the performance of many of these pupils has improved. In sum, school leaders improve
the slandards of eFSMpupils and track their progress effectively.
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QUALITY ASSURANCE

REGMOD.

NAT. VER

SCHCOL Penafan
REGION Primary

Step 1 - Standards Category

Based upon the National Categorisation for standards the school is judged to be: N/A

School Context

Pen Afan Primary School opened in April 2009 in a new, purpose-built building as a result of amalgamation between Abergwynfi Infant and Junior
Scheds. The schodl Is situated at the head of the Afan Valley, in the Neath Port Talbot local autherity area. It senes the former mining villages of
Abergwynfi and Blaengwynfi. The area is one of considerable economic deprivation. There are 126 pupils on roll. All pupils come from homes where
Englishis the predominant language, Approximately 33% of pupils are entitied to free schodls meals, which Is significantly higher than the all-Wales
average of just under 23%. The FSM rate has slowly dropped during the last five years. The schodl has identified 30% of puplls with additicnal leaming
needs but no pupil has a statement of special educational needs. The schodl was last inspected in 2011. The school is part of the federation of five
schoals in the Upper Afan Valley. The federation of schools has a seconded headteacher (appointed in September 2017) and a primary phase leader
(appointed in 2013) and each school has a lead leamer. The lead leamer is responsible for the day-to-day running of the schodl.

Evaluation

The performance of pupils at the expected levels at the end of the Foundation Phase and key stage 2 is consistently below the average performance
for similar schodls. In large part, this is due to the school's social context. The school is placed in free school meal (FSM) benchmark group five with
33% of pupils currently eligible for free school meals. This figure is higher than local and national averages and is a factor that greatly increase the
level of challenge the school's senior leaders and staff face. Consequently, the high percentage of pupils eligible for FSM can distort comparisons with
other schools and are not necessarily a reflection of the strong progress made by pupils, with many pupils entering the nursery with levels of skills
well below those expected for their age. Despite this, many pupils achieve well from their starting-points and make good progress over time. For
example, inall classes, many pupils have good recall of previous leaming and work together co-operatively and productively to respend to set tasks
and to questions posed by their teachers and other adults. Across the schodl, many pupils listen well and speak confidantly in a wide range of
situations, Many read competently for their age and discuss the content of books knowledgably. They generally apply these skills effectively to tasks
across the curriculum. Pupils with additional learning needs and those in recelpt of free schod meals generally make appropriate progress. Despite
an improvement in performance in recent times, in both these groups and across the schodl, boys do not make as much progress as girls in
developing their reading, writing and numeracy skills. Senior leaders and govemors recognise this within school variation and have implemented
strategies 1o address it. The small numbers of pupils in each year group affects notably the school's overall performance when compared with that of
similar schoals, 1t is also difficult to analyse trends over time.

Areas for further improvement

Step 2 -Improvement Category

The categorisation based upon evidence and discussion at Step 2 is 'B' because;

Evaluation

Schodt selfevaluation is accurate, robust, systematic and established. Systems of monitoring leaming and teaching are embedded and
conseguently, judgements on the quality of both are made regularly I.e. regular monitoring of books and teaching are built in to the annual calendar of
monitoring, evaluation and reMew. Leaders are also effective in thelr analysis and use of the available performance data. Consequently, the school's
self-evaluation report is an honest and open report. In most cases, there Is a clear link between the self-evaluation report and the federation
improvement plan. Good provision is made for developing the workforce of all four schocls. Performance management and professional development
are ghen a high prioity and are largely successful in improving puplils’ progress and classroom practice. Consequently, most of the teaching and its
impact on the leaming of many pupils is consistently good. Most staff have a shared understanding of the characteristics of good teaching and
demonstrate these in classroom practice, Additionally, strategies to identify and share effective practice are generally successful in improving leaming
and teaching across the federation as a whole; leaders hawe established systems to enable staff to meet with each other on a regular basis for the
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purpose of standardising planning and discussing practice. Leaders and staff continue to prioritise the provsion of a wide range of extra-cumicular
activities in order to beost pupll self-esteem, confidence and wellbeing. Consequently, there Is a rich variely of extra-cumicular clubs available to the
pupils in each of the federated schools. Leaders are aware of the varfation in attainment between some of the groups of leamers across the federation
and a more targeted approach and a clearer understanding has resulted in these groups (bays, eFSM and more able pupils) making better progress
lately. Targets and expectations have become more challenging; however, leaders need to be more explicit, in the Federation Improvement Plan (FIP),
as to how they intend to continue to raise the performance of groups of learners, especially boys and more able pupils. In other words, it is still not
clear, from the FIP's anticipated actions, what will change - in terms of provision - to achieve improved performance by these groups of leamers. The
nature of the federation of schools means that staff from all four primary schools work well together on a wide range of activities. For example, the
‘Lead Leamer’ in each school meets regularly with the Primary Phase Leader and with each other in order to ensure consistency in all areas across
the schools. The Primary Phase Leader has attended workshops provided by the local authority and the regional consartium. He has visited schools
to see how they address specific areas of teaching and leaming and has developed these ideas. The school has recently started to work with another
cluster of schools but this is at an early stage.
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RECOMMENDATION
To improwe the relative performance of boys.
START DATE THEME PROGRESS DATE OF COMPLETION
156111/2016 Standards Salisfactory
EVALUATION

Superficially, the end of phasefstage dala suggests there is a significant gap in the performance of boys when compared to girs. At the end of Foundation
Phase, girls performed better than boys in all indicators in 2017 (and significantlyin three). At key stage 2, there was a marked difierence in the performance of
boys and girls. The performance of boys at the expected level was significantylower than that of the girls in mostareas. Similarly, girls outperformed boys at the
expecled level plus one. However, this does not always reflect the progress made by boys, when compared to their starting point. Two consecutive years' of
Foundation Phase Profile data shows that the skills of boys are below lhat of girls (somelimes significanty); in other words, many boys are already a long way
behind when they start school. This is alsa reflecled in the WellComm' assessments canied out by the nursery teachers (for the first ime this year). Senior
leaders are aware of this issue and are addressing it in the federation improvement plan. During the past few years, the aim has been to engage he boys as
much as possiblein class (for example, through the careful selection of ‘boy-fiendly themes and much more emphasis on oral activities as opposed lo just
those requiring lots of wiiing}in order to achieve a balance in performance between male and female pupils. Additionally, the imbalance in last year's
performance data mightbe explained bythe greater number of male pupils with SEN issues at 'school action' and 'school action plus’. Schoal leaders also
made the point that there remains a significant difference in the sodial and cormunicalion skills of boys and girls in cedain cohorts (e.g. last year's ¥2 cohort),
where, the background of many of the boys is verydifferent to the supportive background of many of the girls; this is reflected in the difference in PSD resulls. In
sum, girfs' attainment is generallybetter than that of boys; howaver, many boys are making the same amount of progress as that of girls, when their lower
starting point is taken into account. Despite an improved track record in raising the achievement of boys during the last few years, leaders acknowledge that
much work still needs to be done to equalise the altainment of boys and girls.

RECOMMENDATION

To improve the relative performance of pupils eligible for free school meals.

START DATE THEME PROGRESS DATE OF COMPLETION
15M11/2016 Standards Salisfaclory
EVALUATION

During the last few years, the end of phase/stage data has suggested there is a significantgap in the performance of pupils eligible for free school meals
(eFSM) and these who are not (NFSM). In 2017, there was a significant gap in the attainment of eFSMand NFSMpupils at the end of Foundation Phase,
However, a greater proportion of these eFSMpupils than usual were idenlified with additional learing needs. Additionally, at the end of key stage 2, the eFSM
pupils oulperformed their NFSM counterparts in five out of seven indicators. Results in the national tests also indicate that the difference in attainment between
the two groups of learners is namowing. There were very few significant differences in relalive attainment in any of the four schools and in three of the schools,
there were a number of instances of eéFSM pupils performing better than their NFSMcounterparts. The school's pupil development grant (PDG) is mostly spent
on personnel to deliver inlenentions in reading and mathematics as well as fo {part) fund the Additional Leaming Needs Coordinator who works across the
schools. Each school has a provision map showing whatintenentions are in place for each of the groups in school. These are updated twice a year and the
progress of each ofthe groups is racked closely. Leaders emphasise that they consider the majority of their pupils to be disadvantaged due to the "social
contex of their scheols. However, they acknowledge the need to close the gap in performance further.

RECOMMENDATION

To improve the relative performance of those pupils identified as more able.

START DATE THEME PROGRESS DATE OF COMPLETION
16M11/2016 Standards Salisfactory
EVALUATION

Leaders and staff analyse and use performance data well to identify strenglhs and improvement priorities, Consequently, they are effective at identifying those
pupils who are more able. #s is the case in the recommendation commentaries above, the end of phase/stage data suggests that the performance of the more
able pupils does not compare favourablywith thos e in similar schools. For example, at the end of Foundation Phase, only a very few pupils achieved the higher
outcome 6 in any subjectin 2017. However, the low baseline of pupils entering school needs to be considered; when compared to levels on entry to school,
many pupils make good progress through both key phases, including those who are identified as mere able. In their self evaluation report, leaders state thata
significant number of the pupils come from deprived areas (see Welsh Indexof Multiple Deprivation Indexdata) and therefore each of the schools face a
significant amount of challenge. They go on to state that, since full federation in 2013, there is a cumiculum in place which caters for all abilitylevels, i.e. by
ensuring that the pupils who are capable of achieving higher than the expecled level are given the oppertunities and leaming experiences needed to do so.
Despite an improwed track record in raising the achievement of more able pupils during the last few years, leaders acknowledge that much work still needs 1o be
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done in this area.

RECOMMENDATION

Ervaluate the standards of pupils' skills in order lo effectivelyinform future school improvement activities.

START DATE THEME PROGRESS

DATE OF COMPLETION

121072017 Leadership and management

EVALUATION

Evidence scrutinised to make the judgement

« performance data at whole-school, cohort and pupil level;

+ comparative performance dala;

« value-added data and data about pupils' progress;

« the schodl's self-evaluation report and improvernent plan;

« the schod's targets;

« the prevous categorisation report,

« previous notes of Misits and/ or progress reports;

« documentation relating to the headteacher's performance management;
« reports relating to the schodl's inspection where relevant;

first-hand knowtedge of the life and work of the school.

Governing Body Ratification

After discussion the Governing body were in full agreement with the Support Category shown above
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Step 3 - Support Category

The Overall Support category for the school is judged to be; Yellow

Excepticns

Exceptions have been applied:

Potential rare exceptions

Other Circumstances where the matrix has been overridden (please list reasons and evidence below) Explanation base with evidence:
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Categorisation Overview

8/10

Step 1 Step 2 Step 3 E‘f;flﬂ:’dns
N/A B vatow |

This categorisation report will be shared with Governing Body after the National Verification meeting.
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2017/18
METHOD OF
THEME FOCUS AIMS DELIVERY VALUE
\ To evaluate the quality and impact of teaching and learning, and
k;i%&;?hlp svi the impact of leadership; ERW 1
Support To agree a good qualitymenu of support fo meet the needs of the
school.
Leadership Evaluale the standards of pupils' skills in order lo effeclivelyinform
Menu of Bespoke - Brokered future school improverent activities (emphasis on leaming ERW 1
D
Support walks).
Leadership Evalualing the standard of pupils' skills in order to effectivelyinform
Menu of Bes poke - Brokered future school improvement activities (emphasis on work ERW 1
Support scrutinytalking to pupils).
To develop effective ways of planning, teaching and assessing
oracy,
How and why do we use questions and talk in the classroom - lo
introduce some simple strategies and games thatcan be used fo
. develop speaking, listening and thinking skills;
IggnC?iI rr11g and Literacy- Cracy: Developing thinking ;?-;Tp#)o\: lhe;I t;;\eilﬁc;fsqueshonmg and higher order thinking skills
J skills and effective questioning to gh oracy a0 I N LA 15
Menu of promole independent leaming To consider the importance of pupil voice and ways in which it can
Suppart be used lo promote pupil engagement and well-being - developing
an independent and questioning mind
Dialogic Teaching Classroom Talk and its impact on improved
standards in wiiting
Probe and Challenge - How to increase the level of challenge
when asking questions
Develop accuracy in wiiting for the Foundation Phase to key stage
3
To gain underslanding of terminology and rules
Teaching and To encouraged grammatical accuracyin pupils' witing and its use
Learning Literacy- Developing writing accuracy | for effect LA 15
Menu of across the curriculum To improve teacher confidence in tackling accuracy across the ’
Support curriculum
To be aware of digital opportunities to enhance grammar and
punctuation skills in line with the digital competency framework
Share school 1o school effective practice
Toidentify higher order reading skills lo develop reading for
: meaning
Igg?;’i'gg and Literacy:- Reading for Meaning To introduce a range of strategies o be used in improving higher
Menu ufg across the curriculum —increasing order reading skills LA 15
Support challenge KS2-3 To develop effective questioning of texts
PPo To demonstrate creative and themalic approaches to fiction and
non —ficion texts
; To develop a dear understanding of the requirements of the Key
Eﬁgﬂgg and Numeracy : Science and lhe Slags 2 Sdence currieuiim
Menu of NUrmera Framework at KS2 Toidentify assessment opportunities that evidence leaming ERW 156
Suoport oy To consider how investigational activiies can be used to
ppo complement the Numeracy Framework
To use effeclive questioning techniques to scaffold and probe
leamers’ thinking
3 To promote numerical reasoning skills through the classroom
[2:‘:,:;29 o environment
VR ofg Developing Numerical Reasoning Toidenlify key problem solving strategies LA 15
Support To help leamers in becoming proficient in choosing their own

methods, communicating effectively and reviewing their work
To explore day- to-day strategies and resources that develop
numerical reasoning skills
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Plannihg for Next Viéit

w} K~ 1] N
NEAS Al Meen e f@lmem W ADEW



11

J
WNErw

Ein Rhanbarth ar Waith
Education through Regional Working

ERW Report

Cymer Afan Comprehensive School
6714047
Support Visit 1 - 2017



2

201718

FUNDING
STREAM

USED
EFFECTIVELY?

PLEASE PROVIDE EVALUATION

EIG-
£17,600.68

Yes

Leaders make effective use of their delegated EIG to successfullyimprove provision and outcomes for most pupils. The
school makes good use of this funding to provide a wide-range of beneficial training for all members of slaffin response to
areas identified forimprovement through the performance management and self-evaluation processes. These areas arein
line with the key priorities identified in the school development plan. Avery good example of this is the success of the
professional learning communities (PLC) related to independent leaming, wellbeing and the Digital Competency Framework
(DCF), which most staff are engaged in. This has improved their skills as practiioners and researchers verywell. Staff work
well wilh ather schools for training and development purposes that have a beneficial impact on oulcomes and provision in
the school, For example, the school has worked closelywith a neighbouring school in the local authority to improve
standards in English and mathemalics and as a result performance in the level 2 including English and mathematics
indicator has improved since 2015 placing the school in the top 50% of similar schools. The use of funding to employ two full
time members of staffin the PCD (leaming suport centre) has resulted in higher parental engagement and an improvement
in the attendance and performance of the most wilnerable pupils. The PCC is an intervention facility with two full ime
members of staff who work with winerable pupils one a one o one basis to help develop their literacy and numeracy skills
and develop their emational wellbeing. In view of the strong progress made by most pupils and the overall qualityof the
provisian, the school uses the EIG grant effectively.

PDG-
£100,050.00

Yes

The Pupil Development Grant (PDG) plan clearlyidentifies the areas the funding will be focused upon, persans responsible
for implementing and monitoring the progress of the plan and accurate expenditure details. Most of the expenditure is
focused on slaffing costs for teaching assislants who target eFSMpupils in a range of intenenlion programmes to improve
pupil outcomes and wellbeing. There are effeclive systems in place lo track lhe progress of eFSM pupils. Alarge proportion of
the grant helps to resource the POD. Pupil profiles record a baseline of altainment using summative assessment
information, relevant social and emotional information and individual wellbeing and altainment targets, The profile outlines
intenentions to be undertaken by the school and the involvement of outside agencies and parents in supporting the pupil to
progress. Although the percentage of pupils achieving the level two plus in 2017 decreased to 29%, a decline of 27
percentage points from the previous year, it remained above the local authority average . Performance in other keyindicators
also declined this year from a strong posilion, particularlylevel two which declined by 39 percentage points to 50%.
Performance of pupils at key stage three is strong with many eFSMpupils achieving the expected level in all core subjects.
However, the performance of eFSMpupils at the above-expected level is less strong with onlya few pupils that are eFSM
achieving the above expected level in the core subjects.

PLS/MAT -
£9,000

Yes

Provision for more able and talented pupils (MAT)is a developing feature across the school. The progress of MAT pupils is
closelymonitored and racked and pupils are mentored by their form tutor lo ensure they feel supported and challenged to
meet lheir potential. Aprogramme called ‘Writer's Day involving year 7 MAT pupils and year 5 and 6 pupils from across the
federation provides opportunities for pupils to dewvelop their oracy and wiiting skills. Pupils work together over three days to
plan and wiite a pitch which they present to their peers. As a result, pupils levels of confidence and self-esteem have
improved and they speak with more clarity, expression and purpose. The school feels that the enhanced provision for MAT
pupils is an atlribuling factor in some of the improved outcomes realised in recent years. For example, GCSE English resulls
hawe remained in the top 25% of similar schools for the second year in a row and atlevel 6 +wriling has improved by 21.1
percentage peints since 2015. The school also engages in The Scholars Programme and in 2017 89% of year 10 pupils
entered achieved the top grades and was significantlyabowe the local authority average.
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QUALITY ASSURANCE

REGMOD.

NAT. VER

SCHOOL Cymer Afan Comprehensive School
REGON Secondary

Step 1 - Standards Category

Based upon the National Categorisation for standards the school is judged to be: N/A

School Context

Cymer Afan Comprehensie is a small 11-16 school, which is part of the Upper Afan Valley federation of schools, which alse includes four primary
schodls. In the secondary schodl there were 226 puplls on roll in Septernber 2017 and 671 pupils across the federation.

The area sened by the school is mainly rural and 38% of pupils are eligible for free school meals, significantly higher than the average for the Local
Authority and Wales, which is 17% and 22% respectively, The intake of pupils spans the full range of ability and 40% of these have additional
leaming needs. 23.5% of pupils are schodl action, 14.6% are school action +, and 1.9% of pupils are statsmented. This is above the average figure
for the local authority. All pupils speak English as their first language and very few are from minority ethnic groups, 1.9% of pupils are looked after
children.

The senior management team includes a seconded acting head teacher who has been in post since September 2017, a secondary phase leader who
has been in post since September 2017, and a permanent assistant headteacher and a director of provision.

Evaluation

In key stage 4, performance has been strong over the last four years and has been above modelled expectations placing the schodl in the top 50% of
similar schocls in all key indicators for the second consecttive year. As was anticipated, performance in &ll key Indicators declined in 2017 from the
previous year bul still remained in the top 50% of similar schodls in all seven indicators and in the top 25% of similar schools inlevel 2 and English.
Over the last three years performance has been in the top 50% of similar schools in five out of the seven Indicators. Pupils make strong progress
between the end of key stage 2 and the end of key stage 4. Despite overall eéFSM performance being below nFSM performance over the past

four years, between 2015 and 2016 the performance of eFSM pupils either remained the same or improved marginally in these indicators. The school
acknowledges that this Is a future priarity. In key stage 4 girls considerably outperform boys in &ll indicators. The widest gap in performance was in
English where girls outperformed boys by 37%. Attendance has been been in the top 50% of similar schools In the past two years and increased by
0.8 percentage points from 2016 to 2017. The number of persistent absentees (<80%) has reduced by § percentage points since 2012/13. Overall in
2017 the schodl has made good progress and over a four year pericd there has been an upward trend in outcomes.

Areas for further Improvement
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Step 2 -Improvement Category

The categorisation based upon evidence and discussion at Step 2 is 'B' because;

Evaluation

The senior leadership team has seen a number of changes in recent years, most recently the appcintment of a seconded acting headteacher who
started post in September 2017. Despite these changes there is a clear strategy that has improved outcomes for nearly all pupils over the last three
years. Leaders and staff have a clear emphasis on raising standards and improving leaming opporiunities for pupils.

The selfevaluation report (SER) highlights strengths and areas for improvement using a range of first-hand evidence. For example, data analysis, work
scrutiny, lesson obsenvations, leaming walks and pupll inteniews. The SER outlines the findings of the menitering activities. The schocl makes
effective use of a wide range of data and uses diagnostic analysis to inform future targets. The areas for improvement are the priorities set in the
school developrment plan. The school needs to ensure that they continue to regularly gather evidence on the standards of pupil skills in order to
effectively inform future school improvement activities. The governing body supports the school well. Govemors have a good understanding of the
scheol’s strengths and areas for improvement. They contribute well to the self-evaluation process and this enables them to had the schod to
account.

Good provision is made for developing the workforce of the schodl. Performance management and professional development are given a high priority
and are largely successful in improving pupils' progress and classroom practice. Consequently, most of the teaching and its impact on the leaming of
many pupils is consistently good. Most staff have a shared understanding of the characteristics of good teaching and demonstrate these in classroom
practice. Additionally, strategies to identify and share effective practice are generally successful in improving leaming and teaching across the schodl
as a whole; leaders have established systems to enable staff to meet with each other on a regular basis for the purpose of sharing best practice in
pedagogy. Thereis some within school variation, For example, there is some variation in the performance of more able students. For example, 50%
of pupils achieved A*A in Welsh 2nd language compared to 5.1% in numeracy, 5% in mathematics, and 2.6% in English language. Performance in
PE is aso notable with 29% of pupils achieving A*A. The only other non-core subject that achieved A*#A was art and design with 7.7% of pupils
achieving the highest grades. There is also variation within the humanities faculty with religious studies and history significantly outperforming
geography at A*/C.

The school takes advantage of oppoertunities to work with schools and other partners and acknowledges that this makes an effective contribution to
building capacity and improvement. Recently two teachers were invited to engage an Independent leaming action research project run by the local
authority. They took the opportunity to wsit another school in a neighbouring authority to share best practice and have since used this experience to
improve thelr own practice and share this with their own staff during staff development sessions . As a result pupils' levels of Independence have
improved and standards in the quality of wilten work in history and French for example have been realised. The schodl considers that its provisicn for
pupils with additional leaming needs is outstanding which was confirmed by Estyn in the last inspection in 2015.

Senior leaders use of early entry always ensures that pupils have the best opportunities to achieve, including the higher grades, Early entry has been
used as a beneficial option for leamers in a range of circumstances.
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RECOMMENDATION
Further reduce the gender gap at L2 maths
START DATE THEME PROGRESS DATE OF COMPLETION
15111/2016 Standards Strong 241072017
EVALUATION

The school afiibutes the strong progress in reducing lhe gender gap in level 2 mathemalics ta a number of factors. Teaching has developed a more pragmatic
approach particulary in relafion lo queslioning which has had the impact of addressing misconceptions and breaking down mathematical concepls and
processes which has benefitted boys in particular. In addition, spedific targeling and mentoring of boys coupled with smaller class sizes has had a positive
impact on their performance. Teachers have worked on developing a growth mind setwith pupils to develop their resilience and confidence which has benefitied
all pupils, particularly boys who are more willing to engage with more challenging work and find altemative ways to tackle difficullies in their work. #s a result
boy's performance has improved aver ime and the gender gap has narowed by 9.2 percentage painls since 2015. Most notable is the conlinued downward

trend in 2017, where the gap narrowed by a further 5.1 percentage points from the previous year despite the national decline in performance in level 2
mathemalics.

RECOMMENDATION
Improve GCSE performnace in RE.
START DATE THEME PROGRESS DATE OF COMPLETION
151112016 Standards Slrang 2411012017
EVALUATION

Performance in REis strong in 2017 and increased by 29.5 percentage points from 2016 to 3% below the local authority average in 2017, In addition to
performance dala, evdence from monitoring achvities indicates an improvement in standards in puplls' work, particularlyin terms of the qualityof edended
wiiting. The RE teacher was given the opporunity to work alongside colleagues in a neighbouring school to obsenve best practice. In the past there were very few
opportunities to work with olher teachers and schools. As a result, school leaders feel that the qualityof planning has improved with a greater focus on
interesting and engaging tasks which provide more opportunities for pupils to engage more purposefullyin the leaming process and develop their skills in
independent learning. The quality of teaching and leaming evidentin RE lessons is now consistently good compared to previous years where it was consistently
unsatisfactoryand at imes adequate.

RECOMMENDATION

Improve KS3 L5+ performnace in English, D&T, History, ICT and Music and reduce the gender gap that exisls in some subjects.

START DATE THEME PROGRESS DATE OF COMPLETION
181112016 Standards Strong 241102017
EVALUATION

Mddle and senior leaders have developed the quality of provision to improve performance in keystage 3. Careful menitoring and tracking of individual pupils has
resulled in earlier interventicn and support by teachers and form lutors who use assessment data o mentor individuals and set targets forimprovernent. As a
result pupils feel they are more aware of bheir individual strengihs and areas for development and feel supported in making progress in these areas. Inkey
stage 3, pupils complete assessed work in separate books which provide pupils with improved opportunities to draftre-draft work, respond fo feedback and
demonstrale progress. Schocl leaders feel that pupils’ literacy and numeracyskills are more embedded across the curriculum than in previous years and a
result pupils’ standards are impraving. This improved provision has resulted in a significant increase in performance in key stage 3 at level 5+in English, D&T,
history, ICT and music. The fastest rate of improvement has been in D&T and English with performance improving by 31 percentage peints and 24 percentage
points on the previous year respectively. The gender gap that existed in previous years in English, mathemaics and science atlevel 5+ has narrowed
significantlyin all subjects ranging from 38% in mathematics to 41%in science.

RECOMMENDATION

Continue to implement strategles lo improve attendance.
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START DATE

THEME
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PROGRESS

DATE OF COMPLETION

15112016

Wellbeing and attitudes to leaming

Strong

241102017

EVALUATION

Acomgrehensive range of stralegies lo improve allendance has resulled in significantimprovements over recent years. In 2017, altendance was 93.1%
resulling in the school being placed in the lop 25% of similar schools since 2016. This represents a 2.7 percenlage pointincrease over a 4 year period. The
percentage of persistent absentees (<80%) has consislenlly reduced since 2015 from 8.2%to 3.2%in 2017. The improved attendance of pupils has been
suslained due lo effective largeting of pupils. Strategies incdlude first dayresponse, dose collaboralion with the Education Welfare Officer (EWO) and rewards
and Incentives for good attendance. Parents are appropriatelyinformed of attendance issues and govemors playan effecive role in monitoring this sustained

improvernent.

RECOMMENDATION

Evaluate pupils' skills in order to effectively inform future school improvement aclivities.

START DATE THEME PROGRESS DATE OF COMPLETION
24/10/2017 Standards -
EVALUATION
RECOMMENDATION
Reduce within scheol variation atkey stage 4, particularly within the Wales and the Wider World faculty.
START DATE THEME PROGRESS DATE OF COMPLETION
241072017 Standards -
EVALUATION
RECOMMENDATION
Improve the performance of boys at keystage 4.
START DATE THEME PROGRESS DATE OF COMPLETION
24/10/2017 Standards -
EVALUATION
RECOMMENDATION
Improve the performance of eFSMpupils atkeystage 4.
START DATE THEME PROGRESS DATE OF COMPLETION
2410/2017 Standards -
EVALUATION
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Evidence scrutinised to make the judgement

» performance data at whole-school, cchort and pupil level;

+ comparative performance data;

+ value-added data and data about pupils’ progress;

+ the schodl's self-evaluation report and improvement plan;

+ the schodl's targets;

«+ the previous categorisation report;

+ previous notes of isits and/ or progress reports;

+ documentation relating to the headteacher's performance management;
« reports refating to the school's inspection where relevant;

« first-hand knowedge of the life and work of the schoal.

Governing Body Ratification

Alter discussion the Governing body were in full agreement with the Support Category shown above
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Step 3 - Support Category

The Overall Support category for the school is judged to be; Yellow

Exceptions

Exceptions have been applied:

Yes

Potential rare exceptions

Schools with a registered leaming resource base where a deeper analysis of data over a three-year period
indicates performance is in FSM Benchmark group quarter 1 or 2 (Estyn guidance for the inspection of
secondary schools September 2014 — Annexe 7).

Other Circumnstances where the matrix has been overridden (please Jist reasons and evidence below) Explanation base with evidence:
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Categorisation Overview

911

Step 1

Step 2

Step 3

Exceptions
Applied

N/A

Yellow

Yes

This categorisation report will be shared with Governing Body after the National Verification meeting.
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2017118
THEME FOCUS AMS METREDSE | waute

l&iieé?h'p Graups of pupils — Developing a whole school To raise standards, progress and pupil's skills in LA
Su stralegy to improve outcomes for groups of pupils English.

pport
Leadership g . .

. To evaluale pupils' skills in order to effectively

&enu of Bespolse - Brokered inform future school improvementactiviies. ERYy ?

pport
Leadership i e

Reducing variation in teaching and leaming within
e OF Bespake - Schoal to School the Wales and Wider World faculty. ERW 2
Support
; To evaluate the qualityand impact of teaching and
kza:}cli]eé?hlp SV leaming, and the impactof leadership; ERW
Support To agree a good qualily menu of support to meet
the needs of the school.
I&Ziie;?h'p sv2 To evaluale the qualityof provsionand reviewine | o 1
Support impact of the menu of support,
) 3. 1] .
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