
Consultation Feedback on the timings of the school day - March 2020 
 

Please find below a summary of the comments and queries that we received regarding consultation to an 
asymmetric week. These are found on the left-hand side of the document and we’ve given some feedback on 
the right-hand side to hopefully give some clarity to the various points raised. The Governing Body will meet 
soon to discuss the proposal, taking everything into consideration, before making a decision. Notice of such 
decision will have to be made by the end of this term. One thing, however, that we are very keen to do 
beforehand is to seek closer accuracy of numbers of pupils who intend to remain in school on the Friday 
afternoons. Therefore, we would very much appreciate if you could indicate this on the slip at the end of the 
newsletter.  

 
 
The proposed timings would be: 

 Mon - Thurs Fri 

Early Years & Reception 9 am – 3.20 pm 9:00 am – 12.00 pm/12.30 pm if staying for lunch 

Years 1 & 2 9 am – 3.20 pm 9:00 am – 12.00 pm/12.30 pm if staying for lunch 

Years 3 – 6 (KS2)    8:50 am – 3.30pm 8:50 am – 12.10 pm/12.40 pm if staying for lunch 

 
Finish time on Friday will be 3pm if your child stays for Friday activities.  These activities will be put on by the school at no 
cost to parents/carers.  Breakfast Club hours will remain the same, 8:00am – 8:35 am.  After School Club will continue to 
run until 5:30 pm daily. 
 
We received in total 180 responses to the consultation:  16 from staff, 47 from parents, 4 from the wider community and 
114 from pupils (Yrs 2 – 6).  Overall the support and comments were very positive.  There were a number of negative 
comments and a number of questions. 20 responses said they would require their children to stay for Friday afternoon 
activities and a further 2 responses said that they would use the facility sometimes.  

 
From the 47 response forms from parents, 16 gave positive feedback/no questions and 12 response forms asked 
questions. Below are the responses to all the questions posed by parents during the consultation: 

 
PARENTS 

 
I do not object to the proposal as long as there is an absolute 
assurance of activities on a Friday for my child who will be in 
Year 5 who will also be using the after school provision. Will 
there be contingency staff in place if activity providers are sick 
etc… as it will be extremely difficult for me to adjust my 
working hours due to the nature of my job 

Parents will not have to find or pay for childcare, as school 
will be providing Friday activities, which will be free of 
charge. 
Age appropriate structured activities will be available.  All 
school policies and procedures apply during the Friday 
afternoons.   The ASC will run as normal at the end of each 
school day till 5:30 pm. The early finish on the Friday will be problematic for us as we 

are both working full time, there will be increased costs for 
childcare and/or extra issues with collection and drop offs 

Difficult for working parents. Will feel bad if I can't pick my 
child up due to work but her friends are going home 

This change should consider the impact on parents working 
a traditional 5 day working week as it will involve increased 
childcare costs and difficulties in sorting pickup and a half day 
of childcare. It also seems contradictory to the routine the 
children will need to adapt to for their futures in the majority 
of further education and employment. 

I think it’s a great idea if you are a parent that doesn’t 
work...but unfortunately as both my husband and I work full-
time our children wouldn’t be able to have that extra family 
spent time and I don’t find it fair to have to rely on other 
members of the family every Friday. Which also means I 
find it unfair that children with parents that work and can’t 
have the time off have to stay at school whilst others get to 
spend quality time with family. 

I think it’s very unfair on those parents who work and can’t 
collect their children early on a Friday 

It is unclear from the letter whether the school would continue 
to have INSET days if the asymmetric week came into place. 

INSET Days would be in addition to the asymmetric week. 

I completely disagree with the idea of the asymmetric week. I 
am yet to appreciate the value of this for the children. I 
appreciate that the training time created and the well-being of 

The proposal’s aim is to further raise standards and improve 
outcomes for learners across the school.   The benefit will 
be increased professional learning and thus development 



staff can be met by this arrangement but for working parents 
it makes an already complicated life even harder. Children 
are already tired at the end of a school day without making it 
longer. 

for staff, further upskilling the whole workforce. This will 
directly and positively impact on pupils through them 
gaining new skills and benefitting from getting a better 
education.    
 
We want to create an educational culture in which each 
practitioner and learner flourishes, delivering the four 
purposes of the new curriculum, addressing the National 
Mission and the Pembrokeshire Teaching and Learning 
Strategy.  We also want to continue to provide a consistently 
high quality education.  These changes will provide further 
opportunity for the school to develop as a learning 
organisation where we create and support continuous 
learning opportunities for all staff and promote team 
learning and collaboration amongst staff.  We want to 
establish a culture of inquiry, innovation and exploration 
where staff have the opportunity to be involved in research 
projects and impact cycles, so that new pedagogies and 
interventions used in the class are research informed and 
evidence based.   The biggest impact on pupil outcomes is 
proven to be collective teacher efficacy, which can only 
happen with dedicated time.  
 
In addition, the opportunity for networking and time to work 
closely with secondary school colleagues will support the 
development and continuity of provision in the long term for 
our pupils.  Although Ysgol Caer Elen will not be operating 
an asymmetric week, we can ensure that we use the Friday 
afternoon times to further develop our links with the school. 
Meetings are already scheduled there on Friday afternoons, 
which will make it less disruptive to the teaching staff. 
 
Teachers will spend less time out of class, benefitting 
increased continuity in pupils’ learning.   
 
There will be no decrease in allocated teaching time. 

I feel that changing the hours of a the school is unnecessary. 
As a working parent I feel that this is going to have a negative 
impact on my child’s wellbeing, as they will have to stay in 
school longer than the majority of children on a Friday. As a 
parent I already feel guilty that he needs to use after school 
club, but the knowledge that this will mean for a much longer 
period on Friday makes me consernedd at how this will 
impact on him. How will those that need to use after school 
club feel when they see others leaving as they have families 
that can collect them? It says that it is meant to improve family 
time, enable to children to undertake sport - this is not going 
to happen to my child as I will still be in work and my employer 
will not allow me to finish early every Friday just because the 
school wishes to change its hours. As for the argument that 
is fits in with the 9 day fortnight I find this ridiculous, only a 
small minority of parents from Golden Grove actually work 
these hours and it is only applicable for 1 day in every 10. 
Considering that teachers have approx double the allowance 
of time off compared to any other employment group 
(average holiday per year is 35 day) it amazes me that this is 
seen as a time that will improve their well being and enable 
them to utilise the time to plan schedules etc . Having spoken 
to a teacher currently employed at Henry Tudor school the 
new hours are not effective - as often the school has not 
planned any constructive activity for the teachers to 
undertake - as a parent I would like to know what precisely 
the teachers will be doing during this time that will be of 
benefit to the school and the children that they teach. Whilst 
the focus of the change is on wellbeing why is the children’s 
play time being reduced in order to make the figures match? 
What about their wellbeing and play time? 

Keep the times we are all used to it keeps stability for children 
and the days are too long in the new timetable 

It's a contradiction to what we keep getting told about 
children missing anytime off school is not good for them 
even if it's spending time with family now it seems to be ok 
for the school to make this decision as now it suits the 
school and teachers! Especially when the school report 
from Estyn isn't doing so well I can't see how this will 
improve things 

I’m wondering if children can use facility as and when is 
needed ? Won’t need every week just depends on shifts in 
work  

Parents just need to inform the school when their child will 
need to stay for the Friday afternoon sessions. 

I feel as a parent of a 4 year old who has just started full 
time education extending theirnday by 20 minutes and 
reducing their break by 10 minutes will have an impact on 
her health and wellbeing, I am not in a position to spend 
extra 'family time' with her as I go to work every day till 
4PM. She will not benefit from the early finish but will have 
to endure 30 extra minutes a day of schooling, I'm sure you 
can appreciate a child of age 4/5 is already flagging when it 
comes to friday afternoon without the extra 30 minutes 
added on to each day. I also feel as a parent who's child 
would not benefit from the early finish on a friday she would 
become upset that she has to stay in school with possibly a 
handful of children from her class/friendship group whilst 
everybody else gets to go home. Your letter emphasised on 
the childrens well being and the extra family time however I 
would like to think that the majority of parents go to work 
therefore the pupils would not be benefitting from the 
asymmetric week. 

The day will be 20 minutes longer and we will have ‘pause 
for play’ during the afternoon sessions. Successful 
pedagogy from the Foundation Phase is now being used 
in KS2 to good effect. Typical lessons now involve the 
children being more mobile, which  includes regular 
access to our outdoor areas. Physical Literacy is also 
being promoted across the school which is about giving 
the children the confidence, motivation and physical 
competence to be engage in physical activity, and this is 
not just restricted to typical PE lessons.  



We are very likely to make use of the extra activities that 
will be offered on a Friday and in which case in would rather 
our children were actually in school learning at that time 
rather than simply having to stay in the building to do 
whatever other activities are offered. What will these even 
be, who will run them and how much are we expected to 
pay for this?  
 
The longer days Mon to Thurs are questionable as a logical 
development, expecting children to remain focused longer. 
It is known that children (people in general actually) are 
able to work harder and focus more in the morning, yet 
you're going to keep them longer at the end of each day 
Mon to Thurs, does this mean longer breaks and will 
snacks be offered in the afternoon to keep them going? 
 
It also doesn't have any link to their future education 
because, as the letter pointed out, Ysgol Caer Elen will not 
be adopting this time structure; which at that point would be 
less of an issue anyway, as once in high school children are 
older and able to get to and from school unaccompanied, 
this is not the case in primary school. We would be 
interested to know therefore how the time will be used to 
'link more closely with Ysgol Caer Elen'?  
 
It is mentioned that this plan will allow for more teacher 
training. Does this mean there will be no more inset days, 
with the Friday afternoons being used for this instead?  
 
 

The children have put forward a number of suggestions 
for Friday afternoon activities that wil be run by support 
staff from within the school. There will be no cost for this, 
though final arrangements for this will be finalised and 
shared with parents if the proposal goes through. 
 
We have timed breaks for morning playtime and 
lunchtime, but we operate a ‘pause for play’ situation in 
the afternoons where breaks can be taken at more 
opportune times that fit in with the afternoon activities. 
Snacks will not be provided by the school, but we will 
encourage parents to provide afternoon snacks as well.  
 
Transition and cluster meetings currently take place on 
Friday afternoons and these are attended by Mrs Golding. 
This will mean that she, or other staff, can attend these 
meetings without disrupting the class. We will also be able 
to use this specified time for other work with YCE. 
 
INSET days will remain as well. 

 
STAFF 
 
From the staff, we had 16 response forms returned with their responses included below. 

 
From the 16 response forms from staff, they all gave 
positive feedback on the proposal with the teachers 
identifying greater opportunities that it would allow for 
professional learning, collaboration, planning, particularly in 
light of the arrival of the new curriculum. The support staff 
equally see the benefits of it, though a few have queried 
how the Friday afternoons would work out for them. 

The aim is for all members of staff to benefit from high 
quality professional learning. If the proposal goes ahead, 
then we will need to look carefully at the timetable for 
Friday afternoon sessions. The support staff will be 
timetabled for supervision, training and well-being. 

 
WIDER COMMUNITY  
 
From the wider community we had 4 response forms returned with their responses included below. 
 

Response from Transport Manager - The Council currently provides 
school transport routes which are shared with other schools. These 
should still work relatively well based on the revised times. The Friday 
will actually work better as we currently are unable to share transport 
due to PDCS finishing early. Please note, these two ALN routes will 
both have to leave at the end of the school day on a Friday so pupils 
will not be able to stay on for any after school activities.   
The change in times will mean that the 356 service bus will no longer 
tie in with the school finish times. Unfortunately, due to the route also 
serving Ysgol Hari Tudur it will not be possible to change the bus 
times. As pupils from Devon Drive, Golden Hill and The Green are 
under 2 miles from the school, pupils are not eligible for free school 
transport so no alternative transport will be provided. 

There is the possibility of using the 
school minibus for this for a small 
charge. 

Response from Principal Challenge Adviser - The local authority 
supports the school to align its school day to that of its cluster of 
schools. It will have a positive impact on attendance at the school and 

All relevant agencies have been 
consulted with.  



of the wellbeing of pupils and staff. The time set aside for professional 
training will also have a positive impact on the quality of teaching, 
designing the new curriculum for Wales and ultimately on improving 
pupil progress and standards. 
However, it is also expected that the school takes into account 
sufficiently the views of parents and carers of learners, other services 
provided to the school such as transport, catering and finance in order 
to make a fully informed decision. 
 

Response from Catering Manager - For the catering service we 
have seen a decrease in uptake of school meals on the  early finish 
on a Friday, this has a  impact on staff hours and also in some cases 
the free meal take up they may choose to leave early on the Friday 
before taking up lunch, this in turn may have an effect on funding for 
the school. 

The ability for children to stay for 
lunch on a Friday, even if they are 
finishing school earlier, will be 
promoted. 

Response from Road Safety Manager - We have a School Crossing 
Patrol Service that supports the pupils of Golden Grove School, I have 
spoken directly to the patrol who works for Golden Grove, at this time 
he also provides a crossing service to Pembroke Dock CP school on 
a Friday lunch time at the end of their school day.  He is in support of 
any alterations to his duties to accommodate any changes that may 
be needed to support Golden Grove.  Whilst this is an issue our 
service will need to overcome to ensure full provision at both crossing 
sites, I anticipate that we will be able to overcome this, with the support 
of another member of staff who recently started at the site in 
Pembroke Dock.   
We also support the school throughout the year through road safety 
education programmes such as Cycle Training and Kerbcraft. We 
have been able to change the programming of these training 
provisions to support other schools who have changed to an 
Asymmetric week.  Therefore, we do not anticipate any issues 
supporting  Golden Grove school if they were also to change to an 
Asymmetric week. 
 

The proposal will have no impact on 
the school crossing patrol. 

 
We had 114 responses from pupils, most with positive comments, and a few mentioning that it would be 
difficult for their families. 
 
Suggestions for Friday activities form the children: 
• Art, craft, drawing, film club, cookery, drama, Springboard, paper aeroplane making, nature 
• Running, gymnastics, football, athletics, tennis, basketball, multi-sports, super movers, cricket, netball, rugby, 
sports, table tennis, dance, outdoor pursuits, bikes, scooters, board games, jigsaws, crosswords 
• Science, History, Maths, reading, writing, topic activities, newspaper club, singing, recorder club,  
• Do homework, work on something you are struggling on, finish off work 
• Golden time (free choice time), free time, time to chat, just playing,  
• Technology, ICT, use the laptops, iPads, coding 
                                                        
 
 


