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          12th December 2019 
Dear Parent/Guardian 

 
The Christmas concerts are over for another year and I must congratulate the children on how fantastic 
they have been in their performances, and I must also thank all the staff for all their hard work in preparing 
the concerts. The children certainly gain so much from the experience of performing in front of a large 
audience, so may I also thank you for the support that you’ve given the children too. 
Well done to the school choir who came second in the District Choir Competition and have been presented 
with a cheque for £75 from Pembroke & District Male Voice Choir, so thanks to Mrs Bevan and Mrs Olyott 
for all their work with the children.  
 
We have a Christmas Service at St. Mary’s church tomorrow afternoon, starting at 1:00 pm, for our 
Foundation Phase children, so please come along to join the service. Part-time children are to be brought 
straight to the church, including morning part-time children, if you so wish (instead of the morning session). 
All children can be taken home from the church if parents/ carers are present. Otherwise, the children will 
return to school to be collected. Christmas jumpers can also be worn for the event. 
 
The Christmas sing-along, led by Mrs Sarah Benbow, around the Christmas Tree will take place on 
Wednesday afternoon from around 2:00 pm. It’s always a lovely event so I hope you’ll be able to join us for 
this festive sing-along and a small glass of mulled wine and a mince pie! The raffle ticket winners will be 
announced at this event so please make every effort to sell the raffle tickets, as there are some fantastic 
prizes on offer.  
 
May I also request that you complete the Parents’ Survey 2019. Your feedback is very important to us all at 
the school so I hope you can spend just a few moments to complete it. It has been posted on the School 
App, or you can complete it on the following link: https://www.surveymonkey.co.uk/r/5N6QJCZ  
 
May I also remind you about the current consultation on a New Welsh School in Pembroke. It was very 
pleasing to see so many parents attend the consultation meeting at the school and a number of parents 
have asked for the views of the school. The overall opinion of the Governing Body, which is endorsed by the 
staff, is that we do not support the proposal. Please find attached the rationale used in forming this view.  
 

 We acknowledge that demands exist for Welsh Education in the area. 

 We consider that we meet the existing need and that the dual stream aspect of this school is a real 

positive, particularly in respect of the delivery of second language Welsh in the English Stream, which 

was highlighted as a strength of the school – ‘Pupils’ Welsh language skills in the English stream are 

developing well and most show interest and enthusiasm during lessons.  In the foundation phase, most 

make appropriate progress and show a good understanding of familiar words and phrases in a range of 

contexts.  Across key stage 2, most develop their understanding of words and phrases and use them 

confidently to begin to express their thoughts and ideas.  Many are developing appropriate reading and 

writing skills by following familiar sentence patterns.’ 
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 There is no guarantee that the referenced housing developments are going to be delivered, or that the 

potential pupil yield will come to fruition. 

 Based on the Pupil Forecasts and Occupancy 2020 – 2024 (as detailed on page 12 of the Consultation 

Document), it shows that the school will have sufficient capacity to accept the additional potential yield 

(75 children) on the existing school site without the need of an extension/ new build. (It is highly 

unlikely that all 75 pupils would choose Gelli Aur Golden Grove, so we do not consider that capacity 

within the Pembroke/Pembroke Dock catchment is likely to become an issue). 

 There is a risk that this proposal will risk the sustainability of existing schools within the catchment 

area, especially if the demographic and/or the ‘assumptive’ house building programme does not impact 

as anticipated. 

 Our past experience of budget overspends having a knock-on effect to revenue budget.  

 The dual stream model provides English Stream children with far more exposure to the Welsh 

language. 

 The report highlights as a strength that the majority of Year 6 pupils transfer to Welsh-medium 

secondary provision. We would consider that this trend would continue as Ysgol Caer Elen is 

geographically a much more favourable option than previously was the case. Indeed, this is borne out 

by the fact that over the last two years, 100% of our pupils have transferred to Ysgol Caer Elen.  

 Another factor to consider is the perceived poor provision of English-medium secondary education in 

the catchment area which has resulted in a number of children transferring from English to Welsh 

provision since September. The GB has noted that we have seen an increase in the demand. Therefore, 

the highlighted potential risk of pupils opting out of Welsh-medium does not appear to apply.  

 The GB recognise the strong progress that has been made since the Inspection and, indeed, the 

strength of the school is as a result of the cooperative and collaborative approach between staff across 

the streams.  

 The provisional National Categorisation for the school, taking account of the above, is now back up to 

Yellow.  

 Case for Change – Is this the most effective use of Welsh Government money? We understand a large 

proportion of children at YCE are from the Milford area, but we are not aware of a recent feasibility 

study considering this area as an alternative which would expand provision across the wider 

geographical area. 

 The recent assessment did not seek the views of the existing children who are going to be impacted, 

despite the school offering to share our own findings.  

 The positioning document contained a lot of jargon which we felt would have been unclear to non-

educationalists.  

 This proposition would not be on the table if 100% capital funding wasn’t available, which we consider 

undermines the educational case.  

 Pembroke and Tenby are very different demographic areas and freedom of choice is already far greater 

in the Pembroke area. 

 We have tried to establish Cylch Meithrin provision within our setting but have not been successful in 

this aim. We note that this will be now available in the proposed school. 

 There are a number of opinions stated throughout the consultation document, with very little 

established as fact. For example, how will well-being and attitudes to learning improve when the 

specialist staff will be the same?  

 Similarly, the anticipation that all pupils will transfer to the new school differs from our understanding. 

A number of parents have expressed the view that being part of a dual stream school was part of the 

attraction in choosing both streams here. 



 Because of our existing size, we are able to offer a wider range of experiences and activities that will 

not be replicated, such as, drama, orchestra and wide ranging inclusive sport provision.  

 The preferred location of the school has raised concerns in terms of its environmental impact, 

especially in terms of traffic and air quality impact. 

 Building an additional school will have an extra impact on all revenue budgets as it is recognised that it 

is unlikely to be cost neutral. Whilst the capital spend is centrally funded, the cost per pupil increases 

significantly, which will have a negative impact across Pembrokeshire. 

 We have been made aware that individuals from areas not affected by this proposal have been 

proactively encouraged to respond positively in support of the proposal during the consultation 

process. 

We have also discussed the proposal with the children with the vast majority in favour of us remaining as 
we are. 
The consultation closes on 31st December 2019 so please follow the link below to express any comments or 
observations you may have on the Council’s proposal: http://www.pembrokeshire.gov.uk/have-your-say   
 
Yours sincerely, 
 
 
A Williams 
Head Teacher 
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