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1. Our Distinctive Character, Priorities and Aims 
 

1.1 School values 

 

Our Mission Statement is as follows: We aim for all members of the Golden Grove community to live with positive values and behaviour, 

and have the aspiration, confidence and skills to become informed and creative citizens of Wales and the world. 

  Our motto is ‘Together we aspire, Together we achieve’ 

 

  In order to achieve this, our aims are . . . .  

 

 To provide an environment in which each child is safe, secure and valued. 
 

 To foster an appreciation of the environment in which they work and play and encourage links with home and community. 
 

 To create an attractive working environment in which each child can effectively use and develop the skills and knowledge provided within 

the Foundation Phase and the National Curriculum. 
 

 To develop an understanding for religious and moral values, particularly Christianity and an appreciation of the beliefs and needs of others. 
 

 To help pupils understand the world in which they live and the interdependence of communities with the environment and the wider world. 
 

 To instil respect for others through the encouragement of good manners and courtesy and the promotion of values throughout the school. 
 

 To help pupils to develop lively, enquiring minds, the ability to question and argue rationally and to apply themselves to tasks and physical 

skills. 
 

 To help pupils to develop their individual talents and to acquire knowledge and skills commensurate with their ages and abilities. 
 

 To help pupils to appreciate the developments and aspirations of people of the past and how this impacts on the future. 
 

 To develop and support children’s mental and physical well being. 
 

At Gelli Aur/Golden Grove we are committed to ensuring equality of education and opportunity for all pupils, staff, parents and carers 

receiving services or support from the school, irrespective of disability, race, gender, age, sexual orientation, language, religion or belief, 

gender reassignment, pregnancy and maternity, marriage and civil partnership.  We aim to develop a culture of inclusion and diversity in 

which all those connected to the school feel proud of their identity and able to participate fully in school life. 

 



 

 

 

The achievement of pupils will be monitored and we will use this data to offer support, raise standards and ensure inclusive teaching.  We 

will tackle discrimination through the positive promotion of equality, challenging bullying and stereotyping and creating an environment 

which fosters respect for all.  We believe that diversity is a strength which should be respected and celebrated by all those who learn, teach 

and visit. 

 

1.2 Characteristics of our school 

 

Gelli Aur/Golden Grove is a designated dual stream primary school situated on the Southern outskirts of Pembroke.  It came into being in 

2002 following the amalgamation of the local infant and junior schools catering mainly for children from the town and surrounding area.  

However, because of its bilingual nature, pupils from further afield attend the school in order to access welsh medium education and the 

extended catchment area for this provision reflects this. 

 

The school has 14 classes - 9 English medium and 5 Welsh medium.  A bilingual Flying Start is also accommodated within the building. 

 

The school makes every effort to ensure its procedures and physical environment are as safe and welcoming as they can be.  Our aim is to 

eliminate barriers so that those with any form of disability are able to make full use of the building whilst feeling welcomed and valued. 

 

1.3 Mainstreaming equality into policy and practice 

 

As well as outlining specific actions the school operates equality of opportunity in its day to day practice in the following ways. 

 

We aim to provide all our pupils with the opportunity to succeed and to reach the highest level of personal achievement.  To do this, we 

will: 

 

 use contextual data to improve the ways in which we provide support to individuals and groups of pupils; 

 monitor achievement data according to the various protected characteristics and address action and gaps or issues that may arise; 

 take account of the achievements of all pupils when planning for future learning and setting challenging targets; 

 ensure equality of access for all pupils and prepare them for life in a diverse society; 

 use materials that reflect the diversity of the school, population and local community in terms of the various protected characteristics 

without stereotyping; 

 promote attitudes and values that will challenge racist and other discriminatory behaviour or prejudice; 

 provide opportunities for pupils to appreciate their own culture and celebrate the diversity of other cultures; 

 seek to involve all parents in supporting their child’s education; 

 encourage classroom and staffroom discussion of equality issues which reflect on social stereotypes, expectations and the impact on 

learning; 

 including teaching and classroom based approaches appropriate for the whole school population, which are inclusive and reflective of 

our pupils 



 

 

 

 

1.4 Setting our equality objectives 

 

We recognise our duty and responsibility to establish equality for all learners, staff, other members of the school community and service 

users regardless of their age, race, gender, disability, gender reassignment, sexual orientation, pregnancy and maternity, religion or belief, 

marriage and civil partnership as defined within the Equality Act 2010. 

 

The purpose of our Strategic Equality Plan (SEP) is to fulfil the duties to promote equality for people with ‘protected characteristics’, and 

embed fairness and equality at the heart of our school community and in all aspects of our school plans and policies. 

 

In setting the equality objectives for this school we will take due regard to the Equality Act general duty by . . . . 

 

1. Eliminating discrimination, harassment, victimisation and any other conduct that is prohibited under the Act; 

2. Advancing equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it; 

this means . . .  

a. removing or minimising any disadvantage suffered by those who share a relevant protected characteristic that is connected to 

that characteristic 

b. taking steps to meet the needs of those who share a relevant protected characteristic that is different from the needs of those 

who do not share it 

c. encouraging those who share a relevant protected characteristic to participate in public life or in any other activity in which 

participation by such people is disproportionately low 

 

3. Fostering good relations between those who share a relevant protected characteristic and those who do not. 

 

Our SEP and Equality Objectives are set in the light of: 

 

 the regional equality objectives identified in Appendix 1; 

 views expressed by stakeholders who have been involved in the development of the scheme; 

 issues arising as a result of our analysis of our pupil data, e.g. attainment data of boys v. girls; FSM etc. 

 

The delivery of our SEP will contribute to all of our actions and commitment to: 

 

 raising standards; 

 narrowing the attainment gap in outcomes for children and young people; 

 improving outcomes as described within the Children and Young People Plan (CYPP); 

 promoting community cohesion 

Our School Equality Objectives are outlined in Section 5 and set out again in Appendix 2. 



 

 

 

 

2. Responsibilities 
 

2.1 Governing Body  

 

The governing body has set out its commitment to equality and diversity in this plan and will continue to do all it can to ensure that the 

school is fully inclusive to pupils and responsive to their needs based on the various protected characteristics.  The governing body . . . . 

 

 seeks to ensure that people are not discriminated against when applying for jobs at our school; 

 takes all reasonable steps to ensure that the school environment gives access to people with disabilities and also strives to make 

communication as inclusive as possible for parents, carers and pupils; 

 ensures that no child is discriminated against whilst in our school and acts accordingly should this happen. 

 

In order to meet its reporting responsibility the governing body will report on the progress of the SEP annually as part of its Annual Report 

to parents. 

 

2.2 Senior Management Team (SMT) 

 

The SMT promotes equality and eliminates discrimination by . . . .  

 

 implementing the school’s SEP, supported by the governing body; 

 ensuring that all staff are aware of their responsibilities under the Act and are fully informed of our school’s SEP and equality 

objectives; 

 ensuring that all appointments’ panels give due regard to this plan so that no one is discriminated against when it comes to employment 

or training opportunities; 

 promoting the principle of equal opportunity when developing the curriculum and promoting respect for other people and equal 

opportunities to participate in all aspects of school life; 

 addressing all incidents of unfair treatment and any incidents of bullying or discrimination including racist incidents, according to the 

Authority’s and school’s policies 

 

2.3 Staff – teaching and non-teaching 

 

 The school regards ‘equality for all’ the ‘responsibility of all’.  All members of staff will contribute to ensuring that our school is a fair, just 

and cohesive community by . . . . 

 

 ensuring that all pupils are treated fairly, equally and with respect whilst maintaining awareness of the school’s SEP; 



 striving to provide materials which give positive images based on the protected characteristics whilst challenging stereotypical images; 

 challenging any incidents of prejudice, racism or homophobia and recording any serious incidents as prescribed in the LA and school’s 

policies e.g. reporting of racial incidents; 

 supporting the work of ancillary or support staff and encouraging them to intervene in a positive way against any discriminatory 

incidents 

 

3. Information Gathering and Engagement 
 

3.1 Purpose and process 

 

The collection of information is crucial to supporting the school in deciding what actions to take in order to improve equality and eliminate 

any discrimination within the school community.  The information also subsequently enables us to review our performance so it needs to be 

detailed enough to allow us to measure how we are delivering on equality issues.  The information also helps to impact assessment and 

identify which of the school’s aims have been achieved and what needs to be improved where necessary. 

 

Engagement is based on the information gained regarding representation of different groups.  We aim to do this as fully as possible while 

recognising issues of sensitivity in relation to the different protected characteristics.  We take particular steps to ensure children, those with, 

disability, young people, parents and carers are as involved as they can be.  The reason that this progress is important is to understand the 

full range of needs of the school community. 

 

3.2 Types of information gathered 

 

The wide range of information gathered to support our planning and action to promote equality and eliminate discrimination includes the 

following . . . .  

 

 an analysis of the responses received from pupils, parents/carers, staff, governors and community groups following the distribution of a 

questionnaire to determine equality issues.  The questions included in the questionnaire to not highlight specific protected characteristics 

but seek to obtain stakeholders’ views across the board; 

 identification of children and young people, parents, carers, staff and other users of the school representing the different protected 

characteristics, wherever possible thus allowing us to develop and monitor the scheme.  Comprehensive and sensitive efforts are made 

to collect accurate information and meet data protection requirements, in addition to our duty to secure accurate information relating to 

ethnicity and first language; 

 pupil attainment and progress data relating to different groups; 

 children and young people’s views are actively sought and incorporated in a way that values their contribution; 

 information about how different groups access the whole curriculum and how they make choices between subject options; 

 absence and exclusion data analysed by group; 

 records of bullying or harassment on the grounds of any equality issue; 

 data on the recruitment, development and retention of employees; 

 outcomes of activities promoting community engagement and community cohesion; 



 outcomes of actions taken to secure the involvement of parents and others who have been identified as difficult to engage 

 

 

 

 

 

3.3 Engagement 

 

The school involves stakeholders including children and young people, staff, parents/carers, governors and other users of the school in 

relation to all equalities duties.  It takes into account the preferred means of communication for those with whom we are consulting e.g. 

translated materials or interpretation facilities for disabled people or those for whom English is an additional language. 

 

The views of stakeholders and other equalities related groups are genuinely taken into account when we set priorities. 

 

  

Feedback from the parent questionnaire 

Feedback from staff questionnaire 

Feedback from Class Council, School Council, PSE lessons, pupil 

questionnaires 

Governing Body input and agreement 

Issues raised in termly parent consultation meetings and ALN and 

statement review meetings 

 

 

4. Equality Impact Assessment 
 

 Impact assessment refers to the review of all current and proposed plans and policies in order to help us act to promote equality and to ensure no 

person is disadvantaged by school activities through discrimination.  Impact assessments are an on-going process to ensure that the school’s plans 

and policies are developed in an increasingly inclusive and equitable way. 

 

 As part of the school’s compliance of the specific duties of the Act we will continue to undertake impact assessment of all new policies and plans 

prior to them being implemented.  Similarly, we will impact assess our existing policies and plans whenever they are reviewed.  As such, impact 

assessments are incorporated into the school’s planned review and revision of every policy. 

 

 Where impact assessments have been done they will influence any changes necessary to policy including the review of the SEP itself. 

 

 

 

 

 



 

 

 

 

 

 

5. Objectives and Action Plans 
 

5.1 Reduce any gaps identified in attainment (standards) among separate analysed groups ~ F.S.M., Gender, ALN, EAL, MAT and Basic Skills. 

 

5.2 Improve awareness of staff, parents and pupils re. cyber bullying. 

 

5.3 Monitor, assess and address any gaps in levels of attendance. 

 

5.4 Raise awareness among staff, pupils and governors of equality and diversity issues including respect for others. 

 

We have action plans covering all relevant protected characteristics (Appendix 2).  These describe how we are taking action to fulfil both the 

general and specific duties. 

 

Our action plans are cross referenced with the school development plan, inspection action plan and longer term plan which ensures that they are 

monitored, evaluated and amended systemically. 

 

The action plan shows . . . .  

 

 objectives and specific actions; 

 expected impact and indicators of achievement (success criteria); 

 clear timescales; 

 who has lead responsibility; 

 resource implications; 

 specified dates for impact assessment and review 

 

The school is committed to evaluating the effectiveness of the SEP on a regular basis in conjunction with the governing body and with the Local 

Authority. 

 

 

 

 

 

 

 



 

 

 

 

 

 

6. Publication and reporting 
 

The school will provide a copy of its SEP and its action plan to meet its equality objectives in a range of formats where necessary and will actively 

make it available to parents/carers and others including those identified as difficult to engage.  The school prospectus will also include a reference 

to the SEP and the values underpinning it. 

 

The school will report annually on the progress made on the action plans and the impact of the SEP itself on school ethos and practice within the 

school.  This will be undertaken as part of the Governors’ Annual Report. 

 

All data collected will be used solely for the purpose of analysing trends by protected characteristics in performance, take-up and satisfaction with 

services offered by the school or local authority.  Such information will be stored separately from personal information which identifies the 

individual.  In order to protect the identities of individuals when trend information is published no counts containing less than 5 individuals will be 

published. 

 

7. Monitoring and Reviewing 
 

As part of our responsibility to monitor the SEP we commit to: 

 revisiting and analysing the in formation and data used to identify priorities for the SEP and action plans.  This incorporates use of the overview 

of outcomes; 

 using the impact assessments to ensure that actions taken have had a positive impact across all protected characteristics; that the promotion of 

equality is at the heart of school planning and that any discrimination identified is eliminated effectively 

 

The review of the SEP informs its revision, the setting of new priorities and action plans. 

This process continues to . . . .  

 

 involve the participation of a full range of stakeholders; 

 be evidenced based ~ using information and data which the school has gathered and analysed; 

 use the evidence to impact accurate assessments which inform priorities 

 

Chair of Governors ……………………………………………………….. 

 

Date: …………………………………… 

 



Head Teacher …………….……………………………………………….. 

 

Date: …………………………………… 
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Strategic Equality Plan 2016 – 2020 

Equality Objectives and Action Plan 
 

 

 

 

 

 

 

 

 

Equality Objective Actions Responsibility  Timeframe Success Indicators 

Reduce the gap between protected  
groups – FSM, Gender, ALN, EAL, 
MAT  

*Implement interventions for 
targeted pupils e.g. Accelerated 
Literacy, Hands on Literacy, Tric 
a Chlic, JC Theatre, Read Write 
Inc, Mrs Cumine, Mr Cousens 
*Use tracking systems to analyse 
performance of different groups 
e.g. DAWN 

HT, GB, Literacy / 
Numeracy co-ordinators, 
ALNCos 
 
 
SMT; Class teachers 

Annually Reduction in the gap between 
specific identified groups in the 
end of year assessments. 

Continue to maintain a zero 
tolerance policy to race related 
incidents 

* Celebrate cultural events 
throughout the year to increase 
awareness of different ethnic 
groups. 
*Swansea City FC workshop 
‘Show Racism the Red Card.’ 
 
 
*Ensure that all staff are aware of 
the correct protocol for dealing 
with race related incidents 
*Promote Children’s Rights. Year 
6 classes to focus on one right 
per month and create a school 
display on this. School Council 
and Ambassadors could also be 
involved in promoting this 
 

All teachers 
 
 
 
SMT 
 
 
 
SMT; all staff; governors 
 
 
Year 6 teachers 
(initially); school council 

Ongoing 
 
 
 
Annually 
 
 
 
Ongoing 
 
 
Ongoing 

Increased awareness of different 
communities, beliefs and 
ethnicity. 
 
Pupils have a better 
understanding of racism; 
continued low number of race 
related incidents. 
Staff reporting any incidents in 
the correct way 
 
Increased understanding of 
Children’s Rights with the aim to 
work towards Rights Respecting 
School’s Award. 



 

GOLDEN GROVE SCHOOL 
 

Strategic Equality Plan 2016 – 2020 

Equality Objectives and Action Plan 
 

 

 

 

 

 

 

 

Equality Objective Actions Responsibility  Timeframe Success Indicators 

Improve awareness of cyber 
bullying 

*Year 6 to attend Crucial Crew 
workshops 
 
*Celebrate anti-bullying week and 
promote ways to deal with cyber 
bullying  
 
 
*Develop awareness of internet 
safety across the school 
 

Year 6 teachers 
 
 
 All teachers; School 
council; PC Carolyn 
Davies (if needed) 
 
 
ICT Co-ordinator; All 
teachers 
 
 
 

October 
 
 
November 
 
 
 
 
Ongoing 

Crucial Crew evaluations 
showing improved 
understanding 
Increased awareness of 
cyber bullying; fewer 
incidents of negative 
comments through social 
media 
All children have a good 
understanding of how to use 
the internet safely; class 
displays promoting this 

Ensure gap in levels of attendance 
of protected is reduced 

*Daily monitoring of attendance 
using G2; phone calls to keep 
track of absent / late pupils 
* Celebrate good attendance 
through weekly assemblies; 
notifications on school notice 
boards and school Facebook 
page; school attendance display 
*Each class to display achieved 
attendance percentage each 
week and use this to set their own 
target for the forthcoming week. 

SMT; FLO; admin staff; 
all teachers; parents 
 
FLO; school 
ambassadors 
 
 
 
School ambassadors 

Ongoing 
 
 
Ongoing 
 
 
 
 
Ongoing 

Registers completed using 
correct coding within the set 
time frame 
Positive attitude from pupils 
and parents towards 
improving attendance; 
achieve  target of 95% 
 
Positive attitude from pupils 
towards improving 
attendance 



 

GOLDEN GROVE SCHOOL 
 

Strategic Equality Plan 2016 – 2020 

Equality Objectives and Action Plan 

 
 

Equality Objective Actions Responsibility  Timeframe Success Indicators 

To promote Children’s Rights and 
the United Nations Children’s 
Rights Convention 

* Year 6 classes to focus on one 
right per month and create a 
school display on this. School 
Council and Ambassadors could 
also be involved in promoting this 
* Pupil representatives to attend 
the Children’s Rights Celebration 
Day and Pupil Voice Conference 
 

Year 6 teachers 
(initially); school council 
 
 
 
School ambassadors / 
councillors 

Ongoing 
 
 
 
 
November / December 

Increased understanding of 
Children’s Rights with the aim to 
work towards Rights Respecting 
School’s Award. 
 
Most staff and young people are 
aware of some of the articles of 
UNCRC and links with global 
Citizenship. 


