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WHAT SCHOOL GOVERNORS ACTUALLY DO
Governors have a supportive role and don’t get involved in the day-to-day running of the school – that’s very 
much the responsibility of the headteacher. They do, however, have responsibility for the following:

❖ The school budget.

❖ The school’s educational 
standards and setting targets.

❖ The care and welfare of all 
pupils.

❖ School buildings and health & 
safety issues.

❖ Ensuring the school is staffed 
properly and holding the 
headteacher to account.

❖ The school’s development 
plan and preparing for Estyn 
inspections (due in 2017).

❖ Creating wider links with the 
community.

annual report
Introduction from the Chair of Governors
Welcome to the Annual Report for Parents for the academic year 2016-2017 – this report is the 
main way in which Llangynidr School’s Governing Body informs parents and guardians of pupils in 
the school important information such as the results from the previous academic year, targets set 
and results attained from the School Improvement Plan as well as other useful bits of information 
such as attendance data, the school budget and who makes up your school’s Governing Body.

This year has seen a few changes – we had a total of 151 pupils last year, which is the 
largest number many of us have seen in some time, and we’ve seen some real improvements 
in standards and some changes to staffi ng. Turn to page 3 for more details of the school’s 
performance and page 5 for information on the School Improvement Plan and how governors and 
staff plan to take to school forward.

We have also appointed Mrs Shepherdson as Acting Headteacher for the current year while Mrs 
Jenkins is on secondment – we’re looking forward to working with Sian over the coming months 
to continue the school’s good work and to help us develop a stronger management team. On 
behalf of the Governing Body, I would like to thank Mrs Shepherdson and all our brilliant staff for 
their hard work last year.

Jonah Webb
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Message from the Acting Headteacher
Having taught in the school for the last 21 years working under eight different headteachers, 
it is a privilege and an exciting challenge to be the Acting Headteacher while Mrs Jenkins is on 
secondment. Throughout my time in the school, wellbeing and standards have always had the 
highest priority and they will continue to be at the forefront in the future. I am fortunate to 
work with a dedicated and enthusiastic team of people and who strive to help each and every 
child reach their full potential!

We are very grateful for all the support we continue to receive from the Friends and parents 
who help provide extra resources that we would otherwise be unable to have. Last year, they 
helped us to purchase digital cameras, play and gym equipment, laptops, school leaver photos, 
the school mosaic as well as provide the funding for our 40th birthday garden party!

This year, we will be strengthening our links with the Llangynidr pre-school group who have 
now permanently moved onto the school site. We look forward to working together to provide 
opportunities for the children to take part in school activities and to ensure a smooth transition 
when the children are ready to transfer to Reception. 

Our Cornerstones topics continue to provide an exciting and stimulating basis for learning 
throughout the school. The digital competency framework plays an important part in moving 
forward in a ‘technical age’ and we will be working on further embedding this in every area of 
learning – and we’re preparing to embrace a new curriculum.  

We have an ‘open door’ policy in school, please don’t hesitate to contact me if I can help in 
any way. I look forward to working with you all.

Siân Shepherdson



The Governing Body structure
Llangynidr School Governing Body has a structure of sub-committees and officers with individual responsibilities in order 
to ensure quick decision-making and an effective overview of the school, its standards and any other issues which need 
attention. Some of our committees or officers are statutory and required by law but others have been put in place to 
fulfil a particular role or area of responsibility, such as school standards.

We decide which governors are attached to each committee or individual responsibility in a special meeting in 
September – the Annual Meeting. Below is a brief outline of the Governing Body structure for Llangynidr School:

Sub-committee structure
QUALITY ASSURANCE
This committee deals with the curriculum and school standards, the school’s policies, 
training and pupil attendance. Governors from this committee also make up the 
Headteacher Performance Panel.

WELLBEING COMMITTEE
These governors oversee child protection and safeguarding, health & safety and the school 
premises as well as additional learning needs (ALN) issues.

FINANCE & STAFFING
The school’s budget and its staffing are inextricably linked so we merged these committees 
together to deal with the whole school budget as well as any issues around staffing, 
including recruitment.

PROFESSIONAL STANDARDS
This committee deals with all types of staff disciplinary and pupil disciplinary procedures and 
pupil exclusions. Members of this committee will also make up the Complaints Committee.

APPEALS COMMITTEE
By law, the Governing Body is required to have a committee to hear appeals from staff 
disciplinary proceedings as well as pupil exclusions.

Responsibilities for individual governors
CHILD PROTECTION OFFICER
Has an overview on any issues of child protection – a governor who is trained in child 
protection.

PUPIL ATTENDANCE OFFICER
Keeps track of our attendance data – important information for future Estyn reports.

COMMUNITY LINK OFFICER
Ensures the school maintains strong links with the community, especially the Friends PTA.

CURRICULUM GOVERNORS
Review the school’s work within the curriculum and the school results data and take part in 
learning walks.

COMPLAINTS OFFICER
As part of our complaints procedure, we have an officer available in case any complaint 
hasn’t been resolved by the Headteacher.

EQUAL OPPORTUNITIES OFFICER
Makes sure the school is complying with our equal opportunities policy as well as the law.

ADDITIONAL LEARNING NEEDS (ALN) OFFICER
Ensures the school is carrying out requirements for any pupils with additional learning 
needs and also makes sure the school is adequately funded for ALN.
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The school’s standards
September 2016 to July 2017

Llangynidr Primary School has continued to provide children with a very good standard of education in 2016-2017. Last 
year, there were a total of 151 pupils in school in the summer term which is the highest it has been for many years,  
4% were eligible for free school meals and attendance stands at 95.6% for the last academic year. The school is part of 
a ‘family’ group of 10 similar schools from across Wales.

The school is assessed on the level achieved by pupils at two stages of primary school life, Foundation Phase – end 
of Year 2 – and at Key Stage 2 – end of Year 6. This data is then used to form a picture of the school’s performance by 
comparing it with other schools in the ‘family’, the Powys average and Wales average. 

FOUNDATION PHASE

KEY STAGE 2

2   LLANGYNIDR SCHOOL GOVERNING BODY       annual report to parents  NOVEMBER 2017



4   LLANGYNIDR SCHOOL GOVERNING BODY       annual report to parents  NOVEMBER 2017 NOVEMBER 2017 annual report to parents       LLANGYNIDR SCHOOL GOVERNING BODY   5

TEACHING STAFF (2016-2017)

Headteacher  Mrs Jenkins

Nursery/Reception Mrs S Galea

   Mrs J Thomas

Year 1/2  Mrs S Shepherdson

Year 3   Mrs M Davies

Year 4/5  Mrs C Watson

Year 5/6  Mrs S Rees-Thomas

   Mrs K Jenkins

Additional Learning Needs Coordinator (ALNco) was Mrs Sian Shepherdson. The ALNco evaluates provision for pupils 
with Additional Learning Needs to ensure that resources are utilised effectively to support children’s progress. The 
ALNco works in close collaboration with professional colleagues in the Local Authority and specialist support services to 
ensure pupils with ALN achieve their full potential.

PUPIL ATTENDANCE

Attendance 2016-17 – 95.6%. 

Authorised absences 3.2%. 

Unauthorised absences 1.2%.

Attendance information is gathered from the daily register. Authorised absences include illness, hospital appointment or 
other special circumstances, such as a bereavement. Unauthorised absences occur if an absence cannot be explained or 
the reason is not one that we are able to authorise, including holidays.

Pupil attendance in school is monitored by the local authority and Welsh Government and figures are reported annually. 

EXTRA CURRICULAR ACTIVITIES

Pupils have enjoyed a range of additional activities after school, run by staff and some parent helpers. Year 5/6 pupils 
attended a residential trip to Morfa bay. 

SCHOOL POLICIES

The school is required to hold a number of statutory policies which have all been updated as part of a review cycle. 
Policies are approved by and formally adopted by the school’s Governing Body and copies are available from the school 
office and are also available for download on the school’s website.

LATEST ESTYN INSPECTION

The school was inspected by Estyn in September 2015 and the full report is available on the school website or the Estyn 
website at www.estyn.gov.wales/provider/6662117.

The School Improvement Plan
September 2016 to July 2017

PRIORITY 1 – To raise standards in reading at Level 5 at Key Stage 2. Results at the higher levels significantly 
exceeded those of the Family, Powys and Wales.

PRIORITY 2 – To improve numeracy reasoning at higher level in Foundation Phase. At the higher level of reasoning 
(>115 standardised score) in the National Test results the school ranked lower than the family, Powys and Wales, 
although all the children achieved the end of Foundation Phase outcomes that were set for them at the end of the year. 
It is significant that 50% of the cohort have a summer birthday. 

PRIORITY 3 – To develop and embed digital competency. Greater range of ICT skills were used in topics. There was 
an increased use of Hwb from children and staff which exceeded the average use in Powys. The 360 degree safe online 
assessment tool is being used and work is ongoing with a committee of a governor, a parent and staff.

PRIORITY 4 – To improve pupil’s involvement in their learning and influence the strategic direction of the school. A 
pupil group has been used to assist with whole school monitoring and was used to provide feedback from learning walks 
and book scrutinies.

Powys County Council assesses the school fully every autumn with an interim assessment in the spring and publishes 
the results in January. It is expected that the school categorisation may change as a result of the school failing to reach 
its expected target for attendance for 2016-2017.

School Improvement Plan ongoing

The Governing Body considers the School Improvement Plan as an ongoing part of its assessment of the school so, in 
conjunction with the Headteacher, we have highlighted the following areas for improvement in the current academic 
year (2017-2018):

 – To improve numeracy reasoning at higher level in Year 2.

 – To improve numeracy reasoning at higher level in Year 6.

 – To improve whole school attendance levels to reach target of 96%.

 – To develop and embed digital competency.

 – To structure staff and responsibilities to reflect the new curriculum.

Parent and pupil questionnaires

In the summer, the school sent out questionnaires to both parents and pupils and the results will be used to help 
formulate the School Improvement Plan for the coming year and make changes to areas of school life identified in the 
questionnaires.

The full results of the survey and the suggestions for areas to improve are attached at the end of this document.

School buildings & grounds

Our membership of Property Plus – the Powys scheme for building maintenance – ensures that all problems are fixed 
in a reasonable amount of time. There have been significant changes in the outside area in preparation for the move of 
the pre-school setting onto the school site. Fences have been installed to safeguard the school pupils, so that pre-school 
parents have a separate access for collection and drop-offs and do not need to cross the school site. An outside area 
has also been created so that pre-school children have an enclosed outdoor space that they can access at any time.
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More useful information about the school
School prospectus

The school has a comprehensive prospectus available for all parents who are thinking of sending their children to 
Llangynidr.

School admissions

Powys County Council is responsible for admissions to the school and uses a three-year register to determine our school 
numbers in subsequent years – this information is then used to delegate the school’s budget for the year. Parents 
should apply to the school for admission by January in the year before the academic year in which their child will be four 
– a full copy of the school’s admission arrangements can be obtained from Akemi. The school currently has 133 pupils.

School Council & Eco committee

The School Council and Eco committee have been voted in for this year and will meet fortnightly with Mrs Cathy Davies. 
They will be working with pupils, staff and the Headteacher to ensure pupils’ voices are heard.

Term dates for 2017-2018

AUTUMN TERM 2016

September 4 – December 20

Half Term = October 30 – November 3

SPRING TERM 2017

January 9 – March 23

Half Term = February 12 – February 16

SUMMER TERM 2017

April 10 – July 20

Half Term = May 28 – June 1 

Good Friday = March 30

Easter Monday = April 2

May Day Bank Holiday = May 7

Spring Bank Holiday = May 28

Royal Welsh Show = July 23-26

WHAT TO DO IF YOU HAVE AN ISSUE...
Is your issue to do with your child in class? Then talk directly to your child’s teacher.

Is your issue about the school in general or a specific matter which you’d like to discuss further? Then call the 
Headteacher or drop in for a chat. Sian is very approachable and will listen to your concerns in the strictest confidence and will, with 
your permission, pass on any relevant issues to the Governing Body. Most issues can be solved this way.

Have you spoken to the Headteacher but you’re still not satisfied? Write to the Chair of Governors, but only after you’ve read 
the school’s complaints procedure and ensured you’ve fulfilled every requirement.

The school’s budget and finances
April 2016 to March 2017

The financial overview of the current year reads pretty much along similar lines as previous years (and possibly those 
to come) – a continuing focus on funding reduction and the most positive reaction from staff, parents and our other 
stakeholders in terms of continuing to strive for the best possible nurturing environment for our pupils.

A relatively small, yet most welcome, boost to our income has been the recent announcement of a Small and Rural 
Schools Award. This has been awarded to us by being able to demonstrate an active working partnership with other 
schools in the area. As a result of collaboration with Llangattock and Llanbedr primary schools, it is our pupils that will 
ultimately gain benefit from this extra resource. Coupled with a modest surplus in last year's budget, see below, the 
school is in a much better position financially than in previous years.

‘Balancing the books’ is, of course, an increasingly difficult task as those costs that are under our control are now 
shrunk to a minimum. Our priority remains our focus on providing comprehensive staff coverage. We will endeavour to 
be creative and flexible wherever possible.

Given that we are funded on a headcount basis, one of the fundamental parameters for funding is the number 
of children in school. I'm delighted to report that our numbers remain healthy and we very much hope that the 
reorganisation to include our playgroup community will continue to help support that effort over the long term.

On the face of it, making reference to school attendance may appear to be slightly out of place in the financial report. 
However, our school is measured partly on attendance and our ‘grade’ is obviously considered by prospective parents 
evaluating our school. A decision to choose Llangynidr or elsewhere has an effect directly on the budget which can, 
consequently, induce a positive or negative feedback over a period of time.

I'm quite sure that parental decisions to remove their children from school during term time are not taken lightly, but I 
just wanted to take this opportunity to politely remind our parents of the Welsh Government’s assessment and the way 
that this parameter has a direct effect on how we are judged by those considering Llangynidr for their children.

Grant Barlow
Finance Committee

THE DELEGATED SCHOOL BUDGET

Income

Delegated Budget £362,359

Breakfast Club grant £4,776

Foundation Phase Funding £66,878

ALN Funding £10,650

Additional ALN Funding £65,157

Total Delegated Funds  £509,820

Expenditure

Salaries and Wages  £439,235

Premises  £59,285

Capitation  £36,759

Office Expenses  £6,391

LA Support Services  £6,945

Other Expenditure £5,611

Total Expenditure  £554,226

Other Income £55,019

– The capitation budget is the budget with which the school buys all the teaching and learning materials, computers and 
other resources for the whole school.

– Salaries and wages include all teaching staff, learning support assistants, secretarial staff, breakfast club staff and 
midday supervisors.

– The premises expenditure includes repairs and maintenance, cleaning, electricity, gas, rates, water/sewerage and any 
furniture purchases.

– LA support services include advice and support on legal, financial and personnel matters for which we pay a fee to the 
local authority.

Under/(Over) spend  £10,613

Under/(Over) spend   (£554)
(brought forward from last year)

TOTAL £10,059



RESULTS OF PARENT QUESTIONNAIRES 2017 RESULTS OF PUPIL QUESTIONNAIRES 2017


