THE GOVERNING BODY’S ANNUAL
REPORT TO PARENTS AND
GUARDIANS 2011/12
“Building Skills for Life • Meithrin Sgiliau Bywyd”

Introduction from the Chairman - Owen Miles
Dear Parents
Our school has celebrated another very good year
academically and, just in the last month, the local
authority has given Llangynidr the status of 'excellent'
for both educational achievement and prospects for
improvement – the highest level available.We can be
proud that our children are getting an excellent
education.
There have been a lot of changes at Llangynidr School
in the last year and there are likely to be more changes
to come as we embark upon recruiting a new
Headteacher to replace Andrew.
In the last year, two senior members of staff were
seconded to other roles within Powys – Julie Lewis,
the Deputy Head, and Andrew – and this reflects how
highly Powys regards the standards at our school.We
have also seen much-needed improvements to the
school's facilities, although the regrettable over-running
of the building work done during the summer holidays
last year – due to poor management by the contractors
brought in by the council – caused some disruption.
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During such periods of change, it is paramount that the
education of the children is maintained and that
improvements to school standards continue... I feel the
school has done this and that staff have worked tirelessly to
ensure disruption has been kept to a minimum. Such
periods of change can also be the catalyst for reconsidering
where we are and give us the opportunity build an even
better school.
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Parents’ involvement is greatly appreciated by the governors
and the school staff and some aspects of school life would
not be possible without parents' contributions.There is
much to celebrate in the standards we achieve in Llangynidr
School and the positive, happy attitudes we see in the pupils.
I am particularly keen that we take this opportunity to
reinvigorate our engagement with parents – I want
governors to be open and accessible.We have already held
meetings with one group of parents who have specific issues
they wanted to discuss and we want to hear views from all
parents and explain our decisions.

There have also been significant changes to the school
governors. Chris Jenkins, who was chairman of the
governors for the last four years, has finished his term as a
parent governor – I would like to thank him for all the work
he has done for the school, especially his part in the
excellent Estyn inspection we had in 2011.

I hope as many of you as possible will come to the meeting
on May 20 at 6.30 pm at the school to let us know what you
think of the school, to help us to improve the school and to
listen to our reasons for making the decisions we make.

We now have new parent governors and a new chairman.
We are also lucky in that we have governors on the board
with a lot of experience – some have worked with several
different headteachers.This balance of the new and the
experienced is just what we need at this time.

OWEN MILES
Chairman of the Governors
Boat House, Llangynidr
01874 730202

We have a vibrant PTA organisation – the Friends of
Llangynidr School – which has been doing great things to
raise amazing amounts of money for the school.
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SCHOOL STANDARDS PANEL
Jonah Webb on behalf of the Standards Panel
The Standards Panel monitors all the statistical information the school has to provide to Powys and the Welsh Government.
The Headteacher, Governors and the local authority can then assess the school’s performance for any given year, which then
helps us to produce next year’s improvement plan.
Llangynidr School has continued to provide children with a very good standard of education in 2011-2012, especially at Key
Stage 2 as the results below show. There are currently 134 pupils in the school, none of whom are eligible for free school
meals, and attendance stands at 95.9%.The school is part of a ‘family’ group of 10 schools from across Wales and it is ranked
the ‘least-challenged’ in that group.
The school is assessed on the level achieved by pupils at two very important stages of primary school life... at Foundation
Phase – formerly Key Stage 1, in Year 2 – and at Key Stage 2 – the end of Year 6.
This data – which is quite detailed – is then used to form a picture of the school’s performance by comparing it with firstly
other schools within the ‘family’ group, then with the Powys average, then with the all-Wales average.
FOUNDATION PHASE
In the year 2011-2012, Foundation Phase results showed the school held its own against other schools in the ‘family’ group,
but dropped below the ‘family’ group average in LLC (Language, Literacy & Communication – English) and PSD (Personal
Social Development). However, all subjects were above the all-Wales average. Broken down, the data shows the following:


In LLC (Language, Literacy & Communication – English), 88% of pupils attained outcome 5 (the expected level) and
35% of pupils attained outcome 6, while the all-Wales average is 83% for outcome 5 and 26% for outcome 6.



In Maths, 94% of pupils attained outcome 5 (the expected level) and 29% of pupils attained outcome 6, while the allWales average is 87% for outcome 5 and 24% for level 6.



In PSD (Personal Social Development), 94% of pupils attained outcome 5 (the expected level) and 41% of pupils
attained outcome 6, while the all-Wales average is 91% for outcome 5 and 39% for outcome 6.



The Foundation Phase Performance Indicator – which the Welsh Government uses to measure how well pupils across
Wales do in all subjects at Foundation Phase – dropped slightly below the all-Wales average of 80% to 76% (the Powys
average is 79%).This causes some concern with Governors and the Standards Panel has worked with Powys to put in
place a plan for improvement, though this statistic is a fairly common pattern across Wales as this was the first year of
Foundation Phase assessment – and highlights the difficulties of assessing Personal Social Development.We are
expecting a marked improvement in the results at the end of this year.

KEY STAGE 2
In the year 2011-2012, Key Stage 2 results showed that the school has performed well above our ‘family’ group of schools as
well as the Powys and all-Wales averages – with 100% of pupils gaining the expected level in all subjects (this is the Core
Subject Indicator, according to the Welsh Government).This is Llangynidr’s best-ever result and, in the last five years, this
percentage has been on a sharp increase. Broken down, the data shows the following:


In English, 100% of pupils attained level 4 (the expected level) and 62% attained level 5, while the all-Wales average is
85% for level 4 and 33% for level 5.This puts Llangynidr first in our ‘family’ group of similar schools.



In Maths, 100% of pupils attained level 4 (the expected level) and 54% attained level 5, while the all-Wales average is
87% for level 4 and 33% for level 5.This puts Llangynidr first in our ‘family’ group of similar schools for the second year
running.



In Science, 100% of pupils attained level 4 (the expected level) and 69% attained level 5, while the all-Wales average is
89% for level 4 and 33% for level 5.This puts Llangynidr first in our ‘family’ group of similar schools for the second year
running.
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Test Results and Targets
The School is required to set targets for the number of children attaining Level 4 and above in English, Maths and
Science at the end of Key Stage 2 over a three year period. The targets set for 2012 and the following three years
are shown in the table below.
Results for
2012

Targets for
2012

English

100%

Maths

Targets for
2013
(current Y6)

2014
(current Y5)

2015
(current Y4)

100%

84%

87%

100%

100%

100%

89%

94%

100%

Science

100%

100%

89%

100%

100%

Core Subject
Indicator (CSI)

100%

100%

84%

87%

100%

Targets for the current Year 6 children are first set during the autumn term whilst they are in Year 4. These targets can be
revised in the following autumn term whilst the children are in Year 5. However, from this point there can be no further
revisions and the targets for that particular year group remain fixed. Any change to the pupil make up of the year group
from December in Year 5 onwards will not be reflected in the targets though it may well alter subsequent results. For this
reason, any analysis of difference between targets and outcomes needs first of all to take account of any changes in context.

Attendance Data

2012-13 Term Dates

Average Attendance for 2011-12
Average Attendance 95.9%
Average Absences 4.0%
Average Unauthorised Absences 0.1%

Autumn Term 2012

Tuesday 4th September to Friday 21st December 2012

Attendance information is gathered from the daily register.
Authorised absences include being away due to illness, a
hospital appointment or special circumstances, such as a
bereavement in the family. Unauthorised absences occur
when, despite the School’s efforts, an absence cannot be
explained or the reason for being absent is not one that we
are able to authorise.

Half Term
Monday 29th October to Friday 2nd November
Non-pupil days: Monday 3rd September

Spring Term 2013

The school day begins at 9.00 and ends at 3.30. Parents
are requested to make every effort to ensure that
pupils arrive in school punctually and are collected on
time.

Tuesday 8th January to Wednesday 27th March 2013
Half Term
Monday 11th February to Friday 15th February
Non-pupil days: Monday 7th January

Parents are requested to notify the school of absence
by phone on the first day a child is unable to attend
school. Parents who wish to request leave of absence
for holiday or other circumstance during term time are
required to make the request in writing at least one
week before the intended date. Forms are available
from the school office or website for this purpose. The
Headteacher may only grant a maximum of 10 days
authorised absence in any one year.

Summer Term 2013
Monday 15th April to Friday 19th July 2013
Half Term
Monday 27th May to Friday 31st May
Non-pupil days: Monday 22nd and Tuesday 23rd July

Pupil attendance in school is monitored by the local
authority and figures are reported annually.
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School Governors 2011-12
The School Governors meet at least once every half
term to manage the development of the school.
Individual Governors have specific responsibility for
key aspects of the school’s provision including child
protection, health and safety and special educational
needs. Smaller groups of Governors also sit on subcommittees which address issues such as health and
safety, standards and staffing as and when the need
arises. The School Governors receive training from the
LA to develop knowledge of their roles and to keep
them abreast of government priorities and legislation.
During the year 2011-12 no Governors were paid
expenses for their work for the school, or travel costs
as a result of training and meetings.
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A list of current members of the School’s Governing
Body is given below:
PARENT GOVERNORS 2012-13
Elected by parental vote and serve for a 4 year term
Jonah Webb (Vice Chair)
Chris Jones
Appointment pending
Appointment pending

2012-16
2012-16
2013-17
2013-17

STAFF GOVERNORS
Elected by the staff of the school
Julie Lewis
Claire Watson

2009-13
2013-17

POWYS LEA GOVERNORS
Appointed by Powys County Council
Councillor Rosemarie Harris
June Lawson
George Moretta

2011-15
2012-16
2010-14

Evacuees
a

rriving at
th

e Brecon

COMMUNITY COUNCIL
Appointed by Llangynidr Community Council
Vacancy
CO-OPTED
Invited to become Governors by the existing governing body
Owen Miles (Chair)
Linda Games
Grant Barlow

2013-17
2012-16
2011-15

HEADTEACHER
Andrew Brasington

2009 - ongoing

CLERK TO GOVERNORS
Akemi Cuthbertson-Smith
The Rock, Bwlch, Brecon,
Powys LD3 7HX

2011 - ongoing
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Finance at Llangynidr School
Regardless, it is the responsibility of the Governors to
oversee and ensure that spending by the school is
undertaken in line with that budget. Deficits and
‘overspend budgets’ are no longer acceptable to the
local authority. Indeed a budget must be licensed by
the local authority which in turn reserves the right to
charge interest to the school should an unauthorised
overspend be evident.

Grant Barlow on behalf of the Finance Committee
The main focus for financial matters within school comes
in the form of the budget provided by the Powys Local
Authority (LA).
The money that we are given is referred to as the
Delegated School Budget. The amount allocated is
dependent on a number of factors including the physical
make-up of the school (e.g. number of classrooms, floor
space, facilities) and crucially the number of pupils on the
school roll.

The members of the Governing Body's Finance
Committee together with the Headteacher attend
regular meetings (at least termly), with the County's
representatives to discuss budget matters.

The Delegated funding per pupil in Powys is the same for
each and every primary school.

Of course the focus of these meetings varies but most
often includes discussion with regard to the changes of
staffing, plans for alterations in financial strategy of the
school service and special needs funding.

Of course school rationalisation across Wales is a high
priority programme, and those schools that are able to
demonstrate relatively small ‘cost-of-education-per-pupil’
may be justified in thinking that they are in better
financial shape than others with a high number.
I am pleased to tell you that we are measured as a
school with one of the lowest costs-of-education-perpupil in Powys.

The outlook for us at LCP is similar to that of many
other government-funded organisations. Austerity
continues to challenge us and yet we will ensure that
we look to hold the educational needs of our children
at the very top of our priority list.

As a governing body, and with about 85% of that budget
being staff salary, there is, in fact, only a relatively small
amount of the budget that we, as a Governing Body can
directly manage.

There are on-going discussions about a new funding
formula that may be implemented in 2014. We await
news of that and its ramifications for our efforts to
secure the best value education possible for our pupils.

The Delegated School Budget April
2011 - March 2012
Income
Delegated Budget
Teacher Cost Adjustment
Class Size Protection Funding
Pupil Number Adjustment
Foundation Phase Funding
Additional ALN Funding
Total Delegated Funds

Net Expenditure
Under/(Over) spend
Balance as at 01.04.2012

Expenditure
£299,874
£2,063
£5,501
£33,002
£22,823

Salaries and Wages
Premises
Supplies/Capitation
Office Expenses
LEA Support Services
Breakfast Club Expenses

£363,263

£371,662
(£8,399)
(£26,606)

£327,925
£44,296
£21,073
£3,309
£2,208
£679

Total Expenditure

£399,670

Other
Breakfast Club Grant

(£20,637)
(£7,371)

Net Expenditure

£371,662



The capitation budget is the budget with which the school buys all the teaching and learning materials,
computers and other resources for the whole school.



Salaries and wages include all teaching staff, learning support assistants, secretarial staff, breakfast club staff and
midday supervisors.



The premises expenditure includes repairs and maintenance, cleaning, electricity, gas, rates, water/sewerage and
any furniture purchases.



LA support services include advice and support on legal, financial and personnel matters for which we pay a fee
to the local authority.
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A Summary of School Aims
as included in the School Improvement Plan 2011-13
Each objective has its own detailed action plan which identifies how the objective will be met, the success criteria
against which action is monitored and evaluated and implications for cost and resourcing. Priorities in the plan are
identified through the process of school self-evaluation which is contributed to by governors, staff, pupils and
parents on an annual basis.
In September 2010 ESTYN, Her Majesty’ Inspectorate for Education and Training in Wales, introduced a new
framework under which the quality of schools is monitored. This framework looks at three key areas; outcomes,
provision and leadership & management. Objectives in the school improvement plan fit within this framework.
Element

Objectives for 2011-12

Objectives for 2012-13

Key Question 1
How well good
are outcomes?

1. To continue to raise attainment in
reading in Foundation Phase
(Estyn Recommendation)
2. To develop higher order reading skills of
pupils in Key Stage 2
3. To improve attainment of Key Stage 2
pupils in spelling
(Linked to Estyn recommendation)
3. To continue to raise attainment in writing
in Key Stage 2



Key Question 2
How good is
provision?

1.Further revise assessment
procedures to ensure the effective use of
standardised data for pupil tracking
2. Develop the use of INCERTs for
pupil assessment and intervention



1. To develop the profile and refine the role
of the governing body
2. To further develop the role of
professional learning communities within the
school as a means to raising standards in key
priority areas
3. Review plans for the school structure and
staff deployment in light of funding
review and local context



Key Question 3
How good are
leadership and
management?







To improve understanding of number and
investigation skills for Foundation Phase pupils.
To improve the phonic knowledge of a target
group of pupils in Key Stage 2.
(Estyn Recommendation)

Develop systematic procedures to support
teacher assessment of pupil progress in
Maths and English (pupil profiles).
To review provision for the development of
pupils’ ICT skills and develop the school’s
long-term strategy for IT provision.
To review the school’s staffing structure in
the light of Job Evaluation and contract
changes.
To further raise the profile of the Governing
Body and refine its strategic role.

All of the objectives identified in the 2011-12 plan have been fully met.
A Literacy Review carried out by the LA in the summer term 2012 judged standards of literacy in the school to be
Good. It was noted in the report that the teaching of literacy included examples of excellent practice. The school’s
prospects for improvement were also judged as part of the review and found to be Excellent.
As a result of the effectiveness of strategies developed over the last two years (2010-12) attainment in reading has
continued to rise steadily with the percentage of Foundation Phase and Key Stage 2 pupils attaining above the
expected outcome for their age more than double the figure three years ago. The number of pupils requiring
intervention support has reduced over the same period, and with fewer readers transferring to Key Stage 2 in need
of catch-up this is a trend which is set to continue.
Attainment in Maths has also improved from a strong base and will be the focus of an LA Numeracy review in
2013.
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Monitoring of School Performance

The Friends of Llangynidr School

The School Improvement Plan is reviewed at meetings
of the Governing Body and the school’s senior
management team. Evaluations and action plans can be
found in the School Improvement plan which is
reviewed annually.

The Friends are a very important part of our school
community and our children have benefited greatly from
the resources and opportunities that have been paid for
through their fundraising efforts.
In previous years, funding through the Friends of the
school has paid for reading books and maths equipment,
PE mats, whiteboards, projectors and laptops, outdoor
play equipment and visits from performers amongst
other things.

Each member of the school’s teaching staff holds
responsibility for monitoring and evaluating standards
and provision in the areas for which they have
designated curriculum leadership responsibility. All
teachers are subject leaders in a small school like ours.

With budgets increasingly tight this funding is becoming
more critical than ever and funding the much-needed
purchase of new IT equipment has been a key priority
for the Friends. The money needed for this investment
is substantial and activities over a longer than usual
period have contributed incrementally to the
accumulation of necessary funds.

Individual members of teaching and non-teaching staff
also have agreed performance management objectives
which are aligned to specific aspects of the school
improvement plan. Similarly whole school and
individual training needs are prioritised to ensure that
staff development supports the achievement of these
identified aims.

It is envisaged that new IT equipment, largely funded by
the Friends, will be accessible to pupils in the summer
term 2013.

The Local Authority monitors the school’s
performance each year through a process of annual
review. ESTYN, Her Majesty’s Inspectorate for
Education and Training in Wales, also carry out a full
inspection of the school once in each 6-yearly
inspection cycle.

As well as being vital to the school’s finances, fundraising
events provide social occasions for children and parents
of the school to meet. Further information about the
Friends, including details of upcoming meetings and
events and minutes of meetings are available through
the Friend’s website
www.friendsofllangynidrprimaryschool.btck.co.uk

School Admissions
The Local Education Authority is responsible for
admissions to the school. Whilst the authority uses
its register of 3 year-old settings to circulate
information on admissions it is advisable for parents
who wish a child to come to our school to obtain
an information booklet from the school office as
early as possible.

Special Educational Needs
The school’s Special Educational Needs Coordinator
(SENCo) is Mrs Sarah Rees. The school policy for
Special Educational Needs was reviewed by the SENCo
and Headteacher and approved by the Governing Body
in February 2011. A copy of this policy, together with a
Welsh Assembly Government guidance document
entitled “Information for Parents and Carers of Young
People who may have Special Educational Needs” is
available on the school website.

The LA has decided that parents should apply to
their chosen school by January in the year
before the academic year in which their child will be
4. i.e. parents of children born between 1st
September 2009 and 31st August 2010 should apply
for admission by 18th January 2013. Parents will be
notified of places by 19th April 2013. Notice of intention to appeal against a decision must be
received in writing by Friday 17th May 2013.

The school SENCo evaluates provision for pupils with
Special Educational Needs annually to ensure that
resources are utilised effectively to support children’s
progress. The SENCo works in close collaboration with
professional colleagues in the Local Authority and
specialist support services to access information and
skills to enable pupils with identified Special Educational
Needs to achieve their full potential.

Through exercise of its Disability Equality Scheme
and Accessibility Plan the school seeks to ensure
that its own arrangements for admission and access
ensure that all pupils seeking admission to the
school are treated equally.

In 2011-12 the school drew upon support from the
School’s Service for training and advice, and worked in
partnership with colleagues in Educational Psychology,
the School Nurse team, specialist health practitioners
including the Sensory and Speech and Language service
and Specialist Centre teaching staff.

A full copy of the Powys Admissions Arrangements
can be obtained from the school office or the Powys
Website at www.powys.gov.uk.

7

Sporting Aims and Achievements

Staffing 2011-12

Despite a year of weather which saw Sports Day
cancelled twice, pupils enjoyed a wide range of
sporting activities again.

Headteacher

Andrew Brasington

Deputy Head

Julie Lewis

Nursery & Reception

Siân Shepherdson

Partnership with the Cardiff Blues provided
additional interest in PE sessions and provided a
fantastic day out at the tournament in the Arms
Park. Tennis teams continued to excel and runners
proved that they were more than a match for all
comers on the local cross-country circuit.

Years 1&2

Sarah Rees & Andrew Brasington

Years 3&4

Cathy Davies & Lynda White

Year 5&6

Julie Lewis & Lynda White

SENCo

Sarah Rees

Welsh

Bethan Barlow

In a departure from events in recent years, outdoor
and adventurous activities took place at Morfa Bay
Adventure near Pendine, where children enjoyed
the opportunity climb, bike and bodyboard their way
through a week of exciting activities.

Support Staff:
Tracy Jones
Jo Gardner
Alison Jones
Tanya Williams
Claire Watson

School Policies

HLTA / Breakfast Club Leader
HLTA / Lead Midday Supervisor
HLTA / SSA
SSA / Midday Supervisor
LSA / Midday Supervisor

Akemi Cuthbertson-Smith Secretary

The school is required to hold a number of statutory
policies which are updated as part of a review cycle.
Policies are approved by and formally adopted by the
school’s Governing Body. Copies of school policies
are available from the school office.

School Prospectus
The school has a comprehensive prospectus which is
annually reviewed to update relevant information.
Prospectuses are available to all prospective children
and are available from the school office or the school
website.

Joyce Sheehy
Helen Harries
Gwenda Jenkins
Zana Morris
Melissa Foulkes

Midday Supervisor
Midday Supervisor
Midday Supervisor
Acting Cook in Charge
Assistant Cook

Margaret Morris
Sandra Morris

Cleaner in Charge
Cleaner

Parents’ Meeting
All parents and carers of pupils in the school are
invited to attend a meeting of the school’s Governing
Body for the purpose of discussing the contents of this
report and/or the discharge by the governing body, the
Headteacher and the local authority of their functions
in relation to the school.
A meeting will be held for this purpose in the school
hall at 6.30 p.m. on Monday 20th May. All parents are
welcome to attend.
Parents who wish to raise a specific matter at this
meeting are requested to inform the Headteacher by
Friday 17th May so that their items may be
included on the agenda.
Mr Brasington can be contacted at:
andrewb@llangynidr.powys.sch.uk
or by phone at the number below.
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www.llangynidr.powys.sch.uk
Church Close, Llangynidr, Powys NP8 1NY
Tel 01874 730681
email office@llangynidr.powys.sch.uk
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