
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Building Skills for Life • Meithrin Sgiliau Bywyd” 

 
  

Ysgol Gymunedol Llangynidr 

Llangynidr Community Primary School 

 

Additional Learning Needs and Inclusion 

Policy 

 

 
Revised: September 2015 

Agreed by Staff: September 2015 

Adopted by Governors: September 2015 

Review Date: December 2016  

(Awaiting white paper from Welsh Government) 

 

 

 
QUALITY • EQUALITY • SAFETY • EFFECTIVENESS • RESPECT 



2 

POLICY FOR ADDITIONAL LEARNING NEEDS 

 

Children with additional learning needs (ALN) include those with learning difficulties, 

physical disability, emotional and/or behavioural problems, and different levels of 

achievement from that of their peers.  

 

Pupils with ALN include children deemed to be more able and talented (MAT).  The 

definition in Wales of MAT is used to describe pupils who require opportunities for 

enrichment and extension that go beyond those provided for the general cohort of pupils. 

More able and talented pupils are identified through the analysis of data, assessment, 

observation and staff discussions and will also take into account information from parents.  

The learning and teaching provision for ALN pupils include a range of strategies such as 

 Streaming for literacy and numeracy 

 Varying groups to suit tasks 

 Differentiated opportunities 

 Differentiated teacher questioning 

 Targeted use of learning support assistants 

 Use of outside agencies/experts 

 Workshops combining with local schools 

 

All children have a right to be educated alongside their peers. At Llangynidr C.P. School we 

are fully committed to meeting the needs of those pupils with Additional Learning Needs so 

far as is reasonably practicable and compatible with the provision of the efficient education 

of other pupils. In meeting these responsibilities, Llangynidr C.P. School has due regard to 

the SEN Code of Practice Wales 2002 which remains in force (due to be replaced by the 

white paper currently in draft in 2015) and the Equality Act 2010. 

 

Definition of Additional Learning Needs 

Special educational provision means educational provision that is additional to, or otherwise 

different from, the educational provision made generally for children of their age in schools 

maintained by the LA, other than special schools in the area. 

 

Llangynidr C.P. School follows the Special Educational Needs Code of Practice definition: 

‘Children have Special Educational Needs if they have a learning difficulty, which calls for 

special educational provision to be made for them.’ 

 

Children have a learning difficulty if they: 

 have significantly greater difficulty in learning than the majority of children of the same 

age; or 
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 have a disability that prevents or hinders them from making use of educational facilities 

of a kind generally provided for children of the same age in schools within the area of 

the Local Education Authority. 

 Are under compulsory school age and fall within the definition of one or both of the 

above statements or would do so if special educational provision was not made for 

them. 

 

Children should not be regarded as having a learning difficulty solely because the language or 

form of language of their home is different from the language in which they are taught.  

 

Principles and Values 

In providing for those pupils defined as having ALN at Llangynidr C.P. School we seek to: 

 ensure that all pupils are valued equally 

 ensure that all pupils make progress 

 work in close partnership with parents/carers and children 

 ensure that Additional Learning Needs are identified and assessed as early as 

possible. 

 ensure pupils’ needs are met as soon as is practicable. 

 ensure that all children have access to a relevant, broad and balanced Curriculum. 

 work proactively with the LA and other agencies, including Social Services, parent 

support groups, psychologists and medical services, in identifying, assessing and 

meeting Additional Learning Needs. 

 maintain and develop a range of expertise within the school. 

 monitor, review and evaluate policy and provision on a regular and systematic 

basis. 

 

Partnerships 

At Llangynidr C.P. School, we believe that to meet successfully the needs of children with 

ALN, requires strong partnership between all those involved – LAs/other Advisory Bodies, 

parents/carers, children, staff and other agencies. We realise the importance of a clear 

understanding of roles and responsibilities, including clarity of information and good 

communication. 

 

Partnership with Parents/Carers 

At Llangynidr C.P. School, we value and accept the positive role and contribution 

parents/carers can make. The valuable role of parents/carers is acknowledged in the home-

school agreement. We make every effort to work in full co-operation with parents, 

recognising and respecting their roles and responsibilities. Parents/carers are encouraged to 

work with the school and other professionals to ensure that their child’s needs are identified 

properly and met as early as possible. In order that parents play an active part in their child’s 
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development, the school endeavours to provide relevant information so they can reinforce 

learning in the home. 

 

When a child is looked after, the carers are accorded the same rights and responsibilities as 

reasonable parents. 

 

At Llangynidr C.P. School, we endeavour to support parents/carers so that they are able to: 

 recognise and fulfil their responsibilities as parents/carers and play an active and 

valued role in their child’s education 

 have knowledge of their child’s entitlement within the SEN Framework  

 understand procedures and documentation 

 make their views known about how their child is educated 

 have access to information, advice and support during assessment and any related 

decision-making process about special educational provision. 

 

Parents are encouraged to seek help and advice from the LA where necessary, which should 

provide support, information and relevant training. 

 

The school informs parents/carers when additional learning needs are first identified and will 

keep parents informed of any changes, encouraging them to participate from the outset and 

throughout their child’s time at the school. 

 

At Llangynidr C.P. School, we acknowledge the difficulties parents/carers can face when 

their child is going through Statutory Assessment; therefore, we endeavour to provide extra 

support as the child goes through this process.  

 

Our ‘open door’ policy seeks to ensure that parents and carers are welcome to come and 

discuss any matters or concerns with us. 

 

A copy of the ALN policy is available to parents on request and on the Llangynidr C.P School 

website. A statement on the school’s ALN provision is also contained in the school 

prospectus. 

 

Roles and Responsibilities 

The school has an appointed ALN Co-ordinator – Mrs S. Shepherdson, who has 

responsibility for co-ordinating ALN provision within the school, and who works closely 

with staff. The ALN Co-ordinator plays a key role in determining the strategic development 

of the ALN Policy and provision in the school in order to raise the achievement of children 

with ALN. The ALNCo takes day-to-day responsibility for the operation of the ALN policy 

and co-ordinates the provision for individual children, working closely with staff, parents and 
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carers and other agencies. The ALNCo provides relevant professional guidance to 

colleagues with the aim of securing high-quality teaching for children with ALN. The ALNCo 

also holds responsibility for MAT pupils and will 

 

 maintain ALN and MAT registers 

 monitor the progress of the children identified in both registers 

 lead staff discussion and awareness  

 liaise with class teachers and subject leaders 

 purchase and organise resources 

 keep abreast of new developments and have a knowledge of specialist facilities 

 co-ordinating provision 

 managing specific learning assistants 

 overseeing the records of all children with Additional Learning Needs 

 liaising with parents of children with ALN 

 contributing to the in-service training of staff 

 liaising with external agencies, including the LA support and Educational Psychology 

Services, Health and Social Services and voluntary bodies 

 

The Governing Body 

The Governing Body, with the Head Teacher and staff at Llangynidr C.P. School, have agreed 

this policy and the procedures for meeting the needs of those pupils with Additional 

Learning Needs. The Head teacher determines the staffing and funding arrangements and 

Governors generally oversee the school provision and work. 

 

The ALN named Governor – Grant Barlow monitors the school’s work closely on behalf of 

the children with ALN. The attainment of pupils with ALN is analysed by the Curriculum 

Governors as part of the pupil tracking process, using a range of data including measures of 

‘Value Added’.  

The ALN named Governor endeavours to follow the guidelines as laid down in the 

Education Act 1996 and included in the Code of Practice in order to: 

 do its best to ensure that the necessary provision is made for any pupil who has 

Additional Learning Needs 

 ensure that where the Head Teacher has been informed by the LA that a pupil has 

Additional Learning Needs, those needs are made known to those who are likely 

to teach them. 

 ensure that all teachers are aware of the importance of identifying and providing 

for those pupils who have Additional Learning Needs 

 ensure that a pupil with Additional Learning Needs joins in the activities of the 

school, together with pupils who do not have special needs, so far as is reasonably 

practical. This should be compatible with the child receiving the special 
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educational provision their learning needs call for and the efficient education of 

the pupils with whom they are educated, as well as the efficient use of resources.  

 

Head Teacher 

The Head Teacher has responsibility for the day-to–day management of all aspects of the 

school’s work, including provision for children with Additional Learning Needs. The Head 

Teacher will keep the Governing Body fully informed on Additional Learning Needs issues. 

The Head Teacher will work closely with the ALNCo. 

 

 

All Teaching and Non-Teaching Staff 

All staff should see and understand the school’s ALN policy and be fully aware of the 

procedures for identifying, assessing and making provision for pupils with ALN. 

 

Class teachers are fully involved in providing for the needs of the children in their care in the 

School Concern, School Action and School Action Plus Categories, in writing IEPs and 

collecting additional information for the ALNCo and other agencies. 

 

 

Early Identification 

At Llangynidr C.P. School we believe that children are entitled to have their needs identified, 

assessed and addressed at the earliest possible stage. If the school is aware that a child has 

Additional Learning Needs before they enter school, every effort will be made to liaise with 

the early education setting, other agencies and the parents to enable the school to develop 

an IEP and provide additional support if necessary and practicable. 

 

If a child is identified as having an Additional Learning Need, the school will endeavour to: 

 use information from the child’s previous educational experience to provide 

starting points for the development of an appropriate Curriculum for the child 

 identify and focus attention on the child’s skills and highlight areas for early action 

to support the child within the class 

 use Curriculum and assessment processes to allow the child to show what they 

know, understand and can do, as well as to identify any learning difficulties (these 

assessments include: NFER Progress in Maths and NFER Progress in English from 

Reception onwards, Verbal and Non verbal reasoning, End of Key Stage results, 

NFER Spelling and Y4 CATS tests, National Tests in Maths and Literacy).  

 ensure that ongoing observation and assessment provide regular feedback to 

teachers and parents about the child’s achievements and experiences and that 

these form the basis for planning the next stages of learning 
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 involve parents in developing and implementing a joint approach at home and in 

school. 

 Obtain further advice for further testing or screening. 

 

Llangynidr C.P. School is open and responsive to expressions of concern by parents, and 

takes account of any information that parents provide about the child. 

 

Record-keeping 

At Llangynidr C.P. School, we acknowledge the importance of keeping records to meet the 

needs of individual pupils. The following procedures are followed. 

 Class teachers have responsibility for keeping records of concerns, intervention 

and progress in the class. 

 The ALNCo is responsible for ensuring that individual pupil records are kept 

properly and available as needed. 

 If the school refers a child for Statutory Assessment to the LA, a record of the 

child’s work, including the resources or special arrangements already used are 

made available. 

 Llangynidr C.P. School writes pupil friendly IEPs or IBPs as appropriate for pupils at 

School Action or above. 

 On transfer to another educational establishment, the school provides pupil 

records to the receiving school, even if the receiving school does not lodge a 

request. Such records include appropriate information held by the ALNCo, 

including IEPs (where appropriate). 

 Annotated and reviewed copies of IEPs will be kept by the ALNCo for future 

reference. 

 Additional notes and observations on individuals are kept by the ALNCo and filed. 

 Records of ALN parent/teacher meetings and consultations are stored on file. 

 

Monitoring Children’s Progress 

At Llangynidr C.P. School, the progress of all pupils is monitored throughout the school by 

the class teacher, who keeps records and provides differentiated work, if appropriate. Each 

pupil’s attainment is tracked through the school’s pupil tracking system which plays a central 

role in monitoring individual progress. Where the teacher is concerned about a child’s 

progress, the child will be put on the register at the appropriate stage, if it is deemed 

appropriate: 

 

DESCRIPTION OF ALN/SEN STAGES 

 

To give specific support to children who have ALN, this is the model of stages as set out in 

the COP for Wales 2004. This approach recognises that there is a continuum of ALN and 
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where necessary brings increasing specialist expertise to assist with the difficulties that the 

child may be experiencing. 

 

The model in brief is as set out below: 

 

 Early Years School 

Concern 

+ School Concern 

(Year 1 - Year 6) 

- Responsibility for pupils at this 

stage lies with the class teacher 

 

 Early Years Action 

(Nursery & Reception) 

+ School Action 

(Year 1 - Year 6) 

- Responsibility for pupils at this 

stage lies within the school 

 

 Early Years Action Plus + School Action Plus - LEA and Outside Agencies 

become involved - this includes 

the referring to  the Specialist 

Centre 

 Statement Stage /  

School Action Plus 

Enhanced 

  - LEA Outside Agencies share 

responsibility for the child’s 

needs 

 

Class teachers are responsible for setting suitable learning challenges, responding to pupils’ 

diverse needs, for overcoming potential barriers to learning and for monitoring progress.  

 

Learning Support Assistants, employed to support a child with special needs, have 

appropriate responsibility for the child’s specific needs during their time with that child. The 

LSA should liaise with the class teacher and ALNCO on planning, on pupil response and on 

progress. 

 

School Concern Category: Teacher Concerns 

In order to meet the needs of individual children and gain additional support from other 

agencies, it is necessary for the class teacher to monitor the progress of the pupil closely in 

the first instance, before providing a range of intervention strategies and support to meet the 

needs of the child. 

 

The child’s name will be placed on the school’s Additional Learning Needs Register. At this 

point, the school has a duty to inform the child’s parents that special educational provision is 

being sought for the child because the child might have ALN. 

 

School Action Category 

When a class teacher or the ALNCo identifies a child with ALN, the class teacher should 

provide interventions that are additional to, or different from, those provided as part of the 
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school’s usual differentiated Curriculum.  This may be for slow progress across the 

curriculum, poor attainment in specific subject areas or persistent behavioural or emotional 

difficulties.  The child will be given targets on an Individual Education Plan (IEP) drawn up by 

the class teacher in consultation with the child and possibly the parents.  The child may be 

given withdrawal support individually or in a group, dependent on the severity of their 

learning difficulties. 

 

Individual Education Plan 

All children on the Register at the School Action stage are entitled to an Individual Education 

Plan (IEP).  

 

It is the responsibility of the child’s class teacher to draw up and review the plan , liaising with 

the ALNCo throughout the process. 

 

Strategies employed to enable the child to make progress should include information about 

the short-term targets set for or by the child, the teaching strategies to be used, and the 

provision to be put in place, the review date, success and/or exit criteria, and outcomes 

(recorded at the review). 

 

The IEP should record only what is different from, or additional to, the differentiated 

Curriculum. It should be written crisply and focus on specific targets that match the child’s 

needs. 

 

Where a child is at serious risk of disaffection or exclusion, the IEP should reflect 

appropriate strategies to meet their needs. 

 

IEP Review 

IEPs will be reviewed at least three times a year (minimum of once every term). The review 

meeting should be organised by the class teacher and the ALNCo. Parents are invited to the 

IEP reviews and their views on the child’s progress should be sought.  

 

School Action Plus Category 

School Action Plus is the next stage in the ALN support and assessment process, when 

external services become involved.  Where the school seeks help from external support 

agencies, the following points are taken into consideration. 

 The support agencies need to see the child’s records to establish which strategies 

have been employed and which targets have been set and achieved. 

 The support agencies can advise on new and appropriate targets for the child’s IEP 

and accompanying strategies. 
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 The targets set might require specialist assessment arrangements to gauge 

progress. If so, outside specialists, for example, Educational Psychologists could be 

required for this. 

 The ALNCo, class teacher, Literacy and Numeracy Co-ordinators and the external 

specialists consider a range of teaching approaches, appropriate equipment, and 

teaching materials, including ICT. 

 The external specialist might act in an advisory capacity, assess the child or be 

involved in teaching the child directly. 

 In some instances, improved management, based on advice from health 

professionals, might reduce the child’s Additional Learning Need considerably. 

 The delivery of the intervention drawn up in the IEP is still the responsibility of the 

class teacher. 

 If the ALNCo and the external specialist consider that the information gathered 

about the child is insufficient, and that more detailed advice should be obtained 

from other outside professionals, then the consent of the parents is sought. 

 The ALNCo should note in the child’s records, the support to be provided for the 

child pending receipt of the advice. 

 

Extended School Action Plus Category 

If existing interventions have not delivered the expected outcomes at School Action Plus, a 

request can be made to the LA for a child to move onto the Authority’s Extended School 

Action Plus stage. This request supported by evidence of intervention at School Action and 

School Action Plus will be evaluated by the LA’s ALN Moderation Panel. If the request is 

agreed, a sum of money to support additional action at Extended SA+ will be given. This 

funding should then be used to make effective provision for the individual child or children. 

 

Statutory Assessment Category 

The Special Educational Needs of the majority of children in Llangynidr C.P. School should 

be met effectively through School Action, School Action Plus and Extended School Action 

Plus. However, in a small number of cases, where the child remains a significant cause for 

concern after intervention in School Action Plus, the school will ask the LA for a Statutory 

Assessment. 

 

Statutory Assessment constitutes consideration by the LA, working co-operatively with 

parents, the child’s school and, as appropriate, other agencies, to decide whether a Statutory 

Assessment of the child’s educational needs is necessary. If so, the assessment is conducted 

in close collaboration with the parents, school and other agencies. The school is aware that 

Statutory Assessment does not always lead to a Statement. 
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The LA/other Advisory Body seeks evidence from the school that strategies and programmes 

implemented over a period of time have been unsuccessful. The LA needs information about 

the child’s progress over time and clear documentation on the child’s Additional Learning 

Needs and the action taken to deal with these needs. 

 

Evidence Needed for Statutory Assessment 

Llangynidr C.P. School should provide: 

 the school’s action through School Action and School Action Plus 

 individual education plans for the pupil 

 record of regular reviews and their outcomes 

 the pupil’s health, including medical history where relevant 

 National Curriculum Levels 

 evidence of progress over time (Reading/Spelling Ages, Maths scores and 

standardised scores) 

 attainments in Literacy and Mathematics 

 educational and other assessments, for example from an advisory specialist, 

support teacher or Educational Psychologist 

 the views of the parents and child 

 evidence of the involvement of other professionals 

 any involvement of Social Services or Education Welfare Service. 

 

The description of the child’s learning difficulty and progress, with information about the 

specialist provision made, forms the basis on which the LA can consider whether a Statutory 

Assessment is necessary. 

 

If the LA/other Advisory Body support services, in particular the Educational Psychologist, 

have been involved, the LA should be able to make a decision relatively quickly on whether 

a Statutory Assessment is necessary. 

 

In the meantime – and whilst any assessment is being made – the child should be supported 

through School Action Plus. 

 

Immediate Referrals 

Within the Code of Practice, provision has been made for immediate referrals for those 

children who demonstrate such significant difficulties that the school considers it impossible 

or inappropriate to carry out in full the chosen assessment procedures. A child, for example, 

could have a severe sensory or other impairment that, without specialist intervention 

beyond the capacity of the school, will lead to increased learning difficulties. At Llangynidr 

C.P. School, such immediate referrals to the LA are made as the need arises. 
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Statements 

When the LA has completed its assessment of a child, it will decide whether to issue a 

Statement. The Statement should specify clearly the provision necessary to meet the needs 

of the child. 

 

Llangynidr C.P. School endeavours to provide education in line with the recommendations, 

including appropriate facilities and equipment, staffing arrangements and Curriculum, any 

modifications to the application of the National Curriculum and any appropriate exclusion 

from the application of the National Curriculum and changes needed to maintain a broad and 

balanced curriculum. 

 

All children with a Statement should have short-term targets set out in an IEP. At Llangynidr 

C.P. School, IEPs for pupils with Statements are prepared by the ALNCo, with support from 

the external agencies and the class teacher. 

 

Where the LA declines to provide a Statement the school can request a reassessment after 

six months. Parents, too, have a right of appeal against the decision to the ALN tribunal. 

 

 

Annual Review 

All Statements must be reviewed at least annually, when parents, the LA, the school and 

other professionals involved, consider the progress the pupil has made over the previous 

twelve months and whether any amendments need to be made to the Special Educational 

Provision. 

 

The timing of the review should reflect the circumstances of the child, for example, if leaving 

Primary school. 

 

The purposes of the review are: 

 to assess the child’s progress towards meeting the objectives specified in the 

Statement 

 in the case of the first annual review, to assess the child’s progress towards the 

targets in the IEP 

 to review the special provision made for the child 

 to consider the appropriateness of the Statement in the light of the child’s 

performance 

 to consider if the Statement is to be maintained. 

 



13 

Annual Review Procedures 

At Llangynidr C.P. School, the Head Teacher has delegated responsibility for the 

administration of Annual Reviews to the ALNCo. The Head Teacher assists with reviews 

where appropriate. 

 

 The LA notifies the school at the start of each term with a list of those pupils who 

will require an annual review that term. 

 The ALNCo/Head Teacher should provide the LA with a report following each 

annual review. 

 The ALNCo/Head Teacher seek written advice from: 

 the child’s parents 

 anyone specified by the Authority 

 anyone else the ALNCo/Head Teacher considers appropriate. 

 The ALNCo/Head Teacher circulate a copy of all advice received to those invited 

to the meeting, at least two weeks in advance. 

 The school’s advice should contain commentary on: 

 the child’s progress towards meeting the objectives in the Statement 

 progress towards short-term targets 

 the application of the National Curriculum 

 the progress in behaviour and attitude towards learning 

 the continued appropriateness of the Statement. 

 

 

Annual Review Meeting 

The review meeting will normally be arranged in the school and should be chaired by the 

ALNCo/Head Teacher. 

 

The ALNCo/Head Teacher will convene the meeting, inviting the child’s parents/carer 

(parents should be encouraged to attend and contribute their views), a relevant teacher, the 

ALNCo/Head Teacher, a representative of the LA, any person whom the LA considers 

appropriate, and any other person whom the Head Teacher/ALNCo thinks appropriate. 

 

If appropriate, the older pupils at Llangynidr C.P. School may be involved, attending all, or 

part of, the review. 

 

Agenda items should consider: 

 whether the Statement remain 

 whether any amendments are required 

 whether the LA maintain the Statement, or if the LA should be recommended to 

cease the Statement and the child’s needs be met in School Action Plus? 
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 any new targets to meet the objectives set out in the Statement 

 whether any additions or amendments should be made to an existing transition 

plan. 

 

After the annual review, the ALNCo/Head Teacher should prepare a report and submit it to 

the LA no later than ten school days after the review or the end of the school term, 

whichever is the earlier. 

 

Transfer to Secondary School 

When organising the annual reviews, Llangynidr C.P. School will consider the following 

points before the child’s transfer to Secondary school. 

 The move to Secondary school will be considered in the review in Year 6. 

 In most cases, it is possible in the Year 5 review to give clear recommendations on 

the type of provision the child will require at Secondary stage. 

 Parents will be encouraged to visit the Secondary schools to consider the options 

available to them. 

 If the options are not clear, an interim review will be held early in the Autumn 

Term of Year 6. 

 The child’s Statement should be amended by 15 February of the year of transfer, in 

the light of recommendations of the annual review, the parents’ views and 

preferences and the response to consultation by the LA with the school or schools 

concerned. 

 All the arrangements for a child’s placement should, therefore, be completed no 

later than the beginning of March before transfer. 

 It is important for placements to be finalised as early as possible in order for 

advance arrangements to be made. 

 The ALNCo of the receiving school will be invited to the final annual review. 

 

Further advice on the annual review process can be found in the Code of Practice 2001 

 

Resources 

 

Money for ALN is delegated to the school budget in line with the LA’s ALN funding formula. 

 

The Additional Needs Co-ordinator maintains records of all pupils on the Additional Needs 

Register. All teaching staff have access to a Additional Needs File containing copies of this 

ALN Policy, ALN Register, copies of IEPs for their children and other relevant information. 

This file is made available to all teaching/support staff/LSAs/supply teachers working with the 

children. 
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The school building is now accessible for disabled pupils. Llangynidr C.P. School has a 

responsibility to prepare an Accessibility Plan for disabled children. Details of how the 

school meets its duties under the Disability Equality Scheme are contained in the 

Accessibility Plan. 

 

Evaluation 

This policy will be the subject of review by the Head Teacher, ALNCo, ALN 

Governor/Team, teaching and non-teaching staff on a four-yearly cycle. Any necessary 

interim adjustments will be made during the cycle by the ALNCo/Headteacher and staff and 

Governors consulted forthwith. 

 

Complaints Procedures 

In the first instance, parents’ complaints about the provision or organisation of ALN are dealt 

with in the same way as other complaints in school following the Complaints policy 

procedures.   

 

 

Date:         ......................... 

 

 
Signed:    ..........................      (Head teacher) 

 

 

                           ............................     (Chair of Governors) 

 

 

Review date: September 2016 

 


