
PROFESSIONAL LEARNING GRANT PLAN 2019-20 

The funding is to be targeted at the learning required by teachers, support staff and pupils 

to prepare them for the implementation of the new curriculum. 

Allocation: £7,955 

Action 
 

Intended Impact Timescale Cost 

SLT to work with all 
stakeholders to create a 
vision and create a change 
management plan. 
 

1. Model, grow and 
develop a shared 
vision of leadership. 

2. Begin to establish a 
culture of change, 
enquiry, innovation 
and exploration within 
the school. 

Autumn Term Inset, SLT 
and Staff Meetings. 

£0 
 
 
 
 

 

Foundation Phase staff to 
research and develop the 
pedagogy by creating more 
opportunities for learning 
which engage and 
challenge boys. 

1. Raised expectations of 
performance of boys 
in literacy. 

2. Raised outcomes for 
boys in literacy. 

3. Effective use made of 
ICT to enhance 
provision and enable 
pupils to capture and 
evaluate their oral 
work. 

Reception staff meet for 
one day every month 
Jan-March 2020. 
 
Y1/2 staff meet for one 
day every month Jan-
March 2020. 
 
Fn Phase Team 
meetings each half term 
to review progress. 

£990 teacher 
supply 
£250 TA cover 
 
 
 
£990 
£250 TA cover 

Y3/4 staff to research and 
develop an effective 
pedagogy for Y3/4. 

1. Improved transition 
from Foundation 
Phase to Year 3 / 4. 

2. Improved continuity 
and progression in 
pupils’ application of 
skills and learning 
behaviours. 

Y3/4 staff meet for one 
day every month Jan-
March 2020. 
 
Key Stage 2 team 
meetings each half term 
to review progress. 

£990 
£250 TA cover 

Y5/6 staff to research and 
develop the pedagogy in 
terms of collaborative 
approaches to learning. 

1. Most pupils able to 
work collaboratively to 
achieve shared goals. 

2. Most pupils make 
effective use of digital 
media to support and 
enhance their 
collaborative working. 

Y5/6 staff meet for one 
day every month Jan-
March 2020. 
 
Key Stage 2 team 
meetings each half term 
to review progress. 

£990 
£250 TA cover 

SLT to work with other 
schools to establish a 
shared vision for the 
cluster. 

1. SLT work with cluster 
colleagues to develop 
a shared vision. 

SLT to meet with 
colleagues from other 
schools 
 

Supply to cover 2 
teachers for 2 
days each £660 
 



SLT to work with cluster 
schools to research and 
develop effective strategies 
to ensure pupils make 
progress in the 
development of core skills 
throughout the Primary 
Phase and into Secondary 
education. 

2. Model, grow and 
develop a shared 
vision of leadership. 

3. Begin to establish a 
culture of change, 
enquiry, innovation 
and exploration within 
the cluster. 

4. Effective approaches 
to learning identified 
within the cluster and 
opportunities for 
further research 
identified. 

 
 
Contribution to 
Inset Training 
with Gareth 
Coombes 26/6/20 
£75 
 

All teachers working 
collaboratively to 
understand the 
requirements of the new 
curriculum. 

1. All teachers share a 
common 
understanding of the 
requirements of the 
new curriculum and 
are beginning to 
formulate an agreed 
approach to 
curriculum design. 

AoLE teams have one 
day each to read and 
evaluate the new 
curriculum and report 
main findings to 
colleagues (9 days’ 
supply total). 

£1475 

Learning coach to develop 
the ICT aspect of the new 
curriculum. 

1. A whole school 
approach to 
developing the ICT 
infrastructure to 
ensure we are fit for 
purpose. 

2. A whole school plan 
for the development 
of ICT skills is available 
and shared with all 
teachers. 

ICT lead teacher / 
learning coach 
employed 1 day per 
fortnight over 10 weeks 
Jan-March 2020 

£825 

 


